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Sé: 703/Qb-DHLH Pong Nai, ngay 29 thang 4 nam 2026
QUYET PINH

V& viéc ban hanh Khung két qua chién hrgc LHU 2.0

HIEU TRUONG TRUONG PAI HQC LAC HONG

Can cir Quyér dinh s6 790/TTg ngay 24/9/1997 cua Thi neéng Chinh phui vé viéc thanh
ldp Truong Pai hoc dan ldp Lac Hong;

Can cir Quyét dinh so 1801/0D-TTg ngay 22/10/2015 cua Thii neéng Chinh pha vé viéc
chuyén doi loai hinh cua Truong Dai hoc dan ldp Lac Hong;

Can cir Quy ché té chirc va hoat déng ciia Trieong Pai hoc Lac Hong;

Can cir Quyét dinh s6 19/0D-DHLH K3 ngdy 15/12/2025 ciia Hgi nghi nha dau tu vé viée
céng nhdn Hiéu truong Truong Pai hoc Lac Hong nhiém ky 2025-2030;

Can cit chike nang va quyén han cua Hiéu truéng Triong Pai hoc Lac Hong.
QUYET PINH:
Piéu 1. Ban hanh kém theo Quyét dinh nay Khung két qua chién lugc LHU 2.0,
Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky.
Piéu 3. Céc thanh vién trong Ban Giam hiéu nha truong, Tha trudng cac don vi thudc
treong can cur chire nang, nhiém vu duogc giao to chuc trién khai thyc hién./.
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Khung Két qua Chién lugc LHU 2.0

Phién ban Khung Két qua LHU 2.0 nay |la md hinh chién ludc hoan chinh, tich hdp cac Tru cot Tang trudng Chién luge (A-G) nham tang cudng
su gan két giia tam nhin dai han ctia LHU va céc uu tién chién lugec clia nha trudnag.

Khung nay la co s3 dinh hudng cho céong tac lap ké hoach, trién khai va theo ddi két qua gilia LHU, ASU va Cintana, dong thdi tao nén tang
chung dé thuc day qua trinh chuyén doi va phat trién bén ving ctia LHU.

Tam nhin LHU 2.0

Cong dong 2.0:

Sinh vién 2.0: Xay dung LHU trd thanh “phong thi nghiém Doanh nghiep 2.0:
Quobc té hda toan dién trai nghiém hoc tap tai s6ng”, gan két cong dong dia phuong, quéc Xay dung chién lugc phat trién LHU dua trén mé
LHU nham dao tao “cdng dan toan cau” va gia va khu vuc; dong thai két néi hé sinh thai hinh van hanh linh hoat, bén ving, lay dU liéu
“luc lugng lao déng toan cau”. hoc thuat va tu nhan dé déng sang tao cac lam nén tang va cai tién lién tuc.

gidi phkhu vuc ap cho cac van dé thuc tién.

1.1 Sinh vién tét nghiép
song ngill (Anh - Viét) 1.2 Chudng trinh dao
c6 nang luc canh tranh || tao dudc quéc té héa,
va lam viéc trong méi dat chuan toan cau
trudng toan cau

1.3 Sinh vién LHU thé
hién muc do suc khoe
tinh than cao va cé

cadm giac gan két
manh mé véi cong
dong LHU

2.1 LHU dudgc dinh vi la
trung tam tiéu biéu
cho cac gidi phap dong

sang tao véi doanh
nghiép

2.2 LHU hinh thanh hé
sinh thai uom tao va co
sd vat chat phuc vu cac

giai phap khdi nghiép
va giai phap dua vao
cong dong

hanh trong doéi ngi
gidng vién va nhan

3.1 Tu duy kinh doanh
dudc lan téa va thuc

3.2 Gia tang va da dang | 3.3 Nang cao thucong
héa cac nguon thu bén | hiéu, uy tin va hiéu qua

u viing tuyén sinh cua LHU

—_— —_——————— ..
BR Tich hgp phuong X Dat va duy tri cac &R Thiét l1ap hé théng PRR| Trién khai hgp tac PR Xay dung & trién ERK Phat trién va trién cFR] Thist 1ap cdc mo ZER] Trién khai chicn
phap su pham song chuan kiém dinh quéc do ludng va quan tri trai doanh nghiép vé ca s3 khai cac mé hinh gan khai cac chuong trinh hinh dao tao da dang A o 4n
N . . < N N . Y N A - e . N . R . . T J lugc nang cao muc dé
ngl vao cac chuadng té cho chuadng trinh dao nghiém sinh vién toan vat chat, trang thiét bi két cdng dong dinh dao tao tu duy kinh té phuc vu nhiéu phan nhan dién thuana hidu
trinh dao tao tao trudng va chia sé tri thuc. hudng gidi quyét van tri thlc cho giang vién, khuc ngudi hoc UU tien. dua trén%ié i
i f < MO | g jeeees | rop et o crino
B Trign khai céc B Trién khai cac BB Trién khai hé B Phat trién céc mo |l o7 \| B Cocaulaihocphi || ai hoc Bang Arizona®
chuong trinh trai chuong trinh lién két, va || théng trai nghiém va hinh va cd ch& khuyén B! Thanh lap vusn va Ié phi theo cac
nghiém qudc té cho 16 trinh lién théng vai ho trg sinh vién tich khich hdp tac da bén va 2E¥] Xay dung & trién usm kinh doanh hé trg tang/nhém chuong ( ’ ’
gidng vién va sinh vién cac déi tac dai hoc quéc || hap trong cac linh vuc h R, . khai md hinh hdp tac cac sang kién khai trinh dao tao. EFl Phat trién va trién
ot R N am giacla gidng vien || .. ooiva s o T a =
té hoc tap, sinh hoat céng don doi tac vao trudng nghiép cla giang vién s /| khai ke.hoac\h o
. J| déng va ddi séng sinh nham dap Ung nhu cau va nhan su BB Trién khai céc thoa marketing va tuyén ;lnh
e vién A van hanh va dich vu cua \ J = . dua trén nén tang so6,
E Thiét ké lai chuong EE Thuc hién cac thuan hgp tac céng - tu ~ R .
- R : N \ J N A LHU N N tap trung vao cac
trinh dao tao theo médé $ chuaong trinh thuc tap, nham tao ngudn thu chusna trinh Uu tién
hinh hoc tap dua trén o o co-op va hoc nghé cé ( mMdai 9
du an (PBL) E Phat trien hé sinh cau trdc véi doanh Pl Cung cap cac vi )¢
thai hoat dong sinh vien nghiép ching chi, chidng chiva EEFE Trién khai 16 trinh
] o va cac chU?ng trinh gan khda hoc ngan han gan nang cao uy tin hoc
g'éz Edhgr;arfésrfgg két cong dong LHU FXA Tich hdp giang day v3i nhu cau céng déng thuat & cap qudc té, khu
. . - v ; 7 > 1 ~ A u > ~ i
cao tinh qudc té hoa doéng hanh v8i doanh | vathitruong lao dong ) vdevaquocgia
trong hoc tap nghiép va dong thiét ké |( )
S chudng trinh dao tao Thanh lap cac
a2 trung tam déi mdi sang
%OMGSGLCSF " tao va sang kién nghién
¢ ng trnh dao tao clu Ung dung vai doi
trong cac linh vuc uu téc dia phudng
tién, c6 nhu cau cao L : )

4.1 Co cau to chuc va nang luc nhan sy dudc

nang cao

(Muc tiéu xuyén sudt) Nang luc Thé ché & Hé théng Nén tang
Xay dung té chic cé kha ndng ma rong, hiéu suat cao, véi nén tang van hoa, cong nghé va tai chinh viing chdc nham ho trg tang trudng bén ving dai han clda LHU.

4.2 Chuyén d6i s6 va hé théng dif li¢u phuc
vu xuat sac hoc thuat va va hiéu qua van
hanh

4.3 Hoach dinh tai chinh va phan bé ngudn

uc dudc téi uu héa dé bao dam tinh bén
ving.

4.4 M3 rong khuén vién nham hé trg hoc tap

Ung dung va mé hinh da co sé

Thiét ké va trién khai cdc mo hinh té chic
c6 kha nang ma réng, phu hop vai chién lugc
tang trudng

Trién khai hé sinh thai hoc tap s6 cap
trudng (LMS, phong thi nghiém 3o, dich vu
SO/Al)

PR Trién khai cd ché lap ngan sach gan vaéi cac
uu tién chién lugc

Trién khai cac chugng trinh phat trién
gidng vién va nhan su (su pham, tiéng Anh, lanh
dao, hop tac quoc té)

Trién khai cac nén tang tich hgp quan ly
hoc thuét va tuyén sinh (CRM, SIS)

Xay dung va trang bi cac khéng gian hoc
tdp Ung dung (phong thi nghiém, khéng gian
sang tao, trung tam dao tao)

Phat trién mé hinh hoach dinh tai chinh
cho hé théng da co sd

Ap dung khung nang luc va hé théng danh
gid — dai ngd dua trén hiéu suattrén toan trudng

Phat trién dashboard d liéu theo doi KPI

va ho trg ra quyét dinh

Bua vao van hanh hiéu qua ca sd bong Nai
mMd3i, ¢ s TP.HCM va Trudng Quobc té

] Thiét 1ap cac md hinh phan bé nguén luc
cho van hanh hién tai va cg héi tang trudng

Trién khai chién lugc nghién clu toan dién

M3 réng LHU Online thanh phuang thuc

c6t 16i trong dao tao va ho trg sinh vién
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LHU 2.0 Results Framework

This version of the LHU 2.0 Results Framework represents the finalized strategic model, integrating the Key Strategic Growth Pillars (A-G) to
strengthen alignment between LHU's long-term vision and its strategic priorities.

It serves as the agreed strategic framework to guide planning, implementation, and performance tracking across LHU, ASU, and Cintana. The

framework provides a shared structure for advancing LHU's institutional transformation while ensuring alignment with the university’'s
long-term development goals.

LHU 2.0 Vision

Community 2.0: .
Student 2.0: Business 2.0:
o LHU established as a living laboratory , : .
: . : . : . : : LHU strategy built on agile, data-driven,
LHU educational experience internationalized engaging local, national & regional ) : . .
) . . » i ) . sustainable and continuously improving
to produce "global citizens" and “global communities, & engaging the academic ; :
" : : business model embraced and integrated
workforce”. enterprise & private sector partners for

innovative solutions to real world problems. ENEUEITOULE ihe URvETSIE

1.3 LHU students
demonstrate high
levels of well-being,

2.2 LHU established
with incubator and
facilities for

1.1 Bi-lingual

(English-Viethamese) 3.1 Increased business

mindset demonstrated

2.1 LHU positioned as
showcase center for

3.3 LHU reputation &

3.2 Diversified branding and

1.2 Academic programs

internationalized to
Global Standards

graduates produced
for global

Revenue streams

and a strong sense of .
increased

entrepreneurial/

co-created Industry by LHU faculty and enrollment operations

- belonging to the LHU solutions community-based staff strengthened
employability 5 .
community solutions
(e — —_— N _— . - ... 0 - S
Bl Integrate bilingual & Achieve and EX Establish a PRR| Execute Industry PR Develop & iR Develop and cFR] Establish &R Deploy
pedagogiesin maintain international university-wide system partnership for facilities, implement models for implement training diversified training “top-of-mind” brand
academic programs program accreditation to measure and equipment, and out-bound community opportunities for modalities focused on a awareness strategy
standards manage the student knowledge engagement and “business mindset” at variety of learner leveraging “Powered by
\ /| experience collaboration problem solving all levels (faculty, staff, markets ASU® brand
|IE Implement \ J leadership) \ /
i ; ; Implement % N [ 3 \ J\
international experience 1.2.2 . / .
P mutually recognized E®! Implement PR Develop models ¥ Develop & s \| EB® Restructure tuition || B Develop &
for faculty and students ; . . ; - . . . -
programs/ articulated integrated student and incentives for implement in-bound cR® Establish business and fees based on implement
pathways with int’l experience and support stakeholder community-based incubator to support academic program digital-driven marketing
university partners systems across collaboration and partner models to faculty/staff startups tier/cluster and recruitment plans
\ /| academic, community, faculty collaborative satisfy university/ \ S 2 aligned with priority
. and student life areas engagement campus business and programs
E Reqle5|gn . )\ J| service needs E Execgte
academic program to Y ( \( collaborative
integrate PBL BX Develop a student PRE Implement ( _ ) agreements with EEE Implement
curriculum activity ecosystem and structured internships, Deliver public-private sectors international/regional/
LHU community co-op programs, and micro-credentials, for new revenue national reputation
engagement programs apprenticeship certificates, and short sources strategy roadmap
Integrate PBA J pathways with courses aligned with N A

initiatives to enhance

int'li i community and
int'lized learning employers. y

workforce needs.

7
\.

X Launch new Integrate industry | : ‘
academic programs in Co—tgachlng and ' Es'tabllsh
priority, high-demand 'curr|culum Cp—deS|gn innovation hubs and
fields into academic applied research
programs. initiatives with local
partners.

(Cross-cutting) Institutional Capacity & Enabling Systems:
A scalable and high-performing organization & culture, technology, and financial foundation in support of LHU’s long-term, sustainable growth.

4.1 Organizational structure and talent 4.2 Digital transformation and data systems 4.3 Financial planning and resource 4.4 Campus expansion to support applied

capability strengthened for academic and operational excellence allocation optimized for sustainability and multi-campus learning

Design and implement scalable org. models Implement enterprise digital learning Implement budgeting tied to strategic Construct and equip applied learning
aligned with university growth systems (LMS, virtual labs, digital/Al-integrated priorities spaces (labs, makerspaces, training centers)

services)
Deliver faculty and staff development Develop multi-campus financial planning Operationalize new Dong Nai Campus,
programs (pedagogy, English, leadership, Deploy integrated academic and models HCMC Campus, and International College
international collaboration) enrollment platforms (CRM, SIS) ~ J

Establish resource allocation financial Scale LHU Online as a core instructional

Apply competency frameworks and Develop data dashboards to monitor KPlIs models for existing operations and growth and student support modality
performance-based rewards systems across and support informed decision-making opportunities \
units
Implement comprehensive research
strategy
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