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LOI CAM DOAN
To1 xin cam doan luan &n nay chua tung dugc trinh nop dé léy hoc vi Tién sf tai
bat cr mdt co s& dao tao nao. Luan an nay 13 cong trinh nghién ctru cla riéng tac gia,
két qua nghién ctru 13 trung thye, trong d6 khong c6 cac ndi dung di duge cong bd trude
day hoidc cac ndi dung do nguoi khac thuc hién ngoai trir cac trich ddn ngudn day du

trong Luan an.

Pong Nai, ngay thding 02 ndm 2026

Tac gia

Vy Vit Hong Thio



LOI CAM ON

Loi dau tién toi xin chan thanh cam on thidy PGS.TS. Nguyén Thanh Lam d4 tan
tinh huéng dan va chi bao gitp d& toi dé t6i hoan thanh luan 4n nay.

T6i xin giri 161 cAm on sdu sic dén Ban Lanh dao S¢ Noi vu Dong Nai (2021 —
2022), Lién hiép cac to chic Hiru nghi tinh Pdng Nai (2022 — 2025), Lién minh Hop
tac xa tinh (2025 t6i nay) va gia dinh da dong vién, khich 18, tao diéu kién gitp d& toi
trong sudt qua trinh thyc hién va hoan thanh luan an nay. T6i ciing xin gui 101 tri 4n dén
Ban Lanh dao Truong Pai hoc Lac H6ng va Quy Thﬁy c6 Khoa Sau dai hoc da dong
g6p v kién va tao diéu kién cho t6i hoan thanh chwong trinh hoc trong sudt thoi gian toi
theo hoc tai truong. Tdi xin tran trong cam on Quy Thay C6 giang day tai Truong Dai
hoc Lac Hong da truyén day nhiing kinh nghiém quy bau 1am nén tang cho t6i hoan
thanh tot luan 4n nay.

T6i cling xin giri 101 cam on dén tat ca cac Lanh dao va nhéan vién ¢ cac doanh
nghiép da cing dong hanh va hd tro t6i trong qua trinh thyc hién khao sat. Su giup d&
ctia cac doanh nghiép va nhitng ngudi di 4m tham hd trg da gop phan vao sy hoan thién
cua dé tai nay.

Xin chan thanh cam on!

Pong Nai, ngay thdang 02 ndm 2026

Tac gia

Vy Vii Hong Thao
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TOM TAT LUAN AN

Luan an “T4c dong cta lanh dao chuyén doi dén mdi quan hé 1anh dao - nhan vién
va hiéu suét cong viéc ctia nhan vién: Truong hop cac doanh nghiép nho va vira tai Dong
Nai” tip trung nghién ctru tac dong cua phong cach linh dao chuyén doi dén médi quan
hé lanh dao - nhan vién, hanh vi cong dan td chirc, van hoa doanh nghi¢p va hi¢u suat
cong viéc cta nhan vién trong cac doanh nghiép nho va vira tai Pong Nai. Nghién ctru
nay hudng dén viée 1am rd co ché tac dong gian tiép giira 1anh dao chuyén doi va hiéu
sudt cong viéc ctia nhan vién thong qua cac yéu t6 trung gian, gop phan lap day khoang
trong hoc thuat va thuc tién vé vai trd cta phong cach lanh dao trong viéc nang cao hiéu
qua nguoén nhan luc & doanh nghiép nhé va vira tai cac nén kinh té dang phat trién nhu
Viét Nam.

Dua trén nén tang Ly thuyét vé 1anh dao chuyén d6i, Ly thuyét vé trao d6i lanh
dao - nhan vién va Ly thuyét vé hiéu suét cong viéc, Luan 4n xay dung mo hinh nghién
ctru tich hop céac thanh phan gom linh dao chuyén ddi, méi quan hé lanh dao - nhan
vién, van hoa doanh nghi¢p, hanh vi cong dan td chtrc, va hiéu suit cong viéc cua nhan
vién. Dir li€u khao sat dugc thu thap tir 409 nhan vién lam viéc tai 65 doanh nghié¢p nho
va vira thudc dia ban tinh Pong Nai va phan tich bang mé hinh ciu trac PLS-SEM.

Két qua nghién ciru x4c nhan rang lanh dao chuyén ddi c6 anh huong tich cuc truc
tiép dén hiéu suat cong viéc cia nhan vién, dong thoi tac dong gian tiép thong qua moi
quan h¢ lIanh dao - nhan vién, hanh vi cong dan td chtrc va van hoa doanh nghié¢p. Pac
biét, mbi quan h¢ 1anh dao - nhan vién va hanh vi cong dan td chirc dong vai tro trung
gian phan phan giira 1anh dao chuyén ddi va hiéu suat cong viéc ctia nhan vién, trong
khi vin hoa doanh nghiép c6 vai tro trung gian toan phan. Ngoai ra, phan tich da nhom
chi ra réng tac dong cua lanh dao chuyén d6i dén hiéu suét cong viéc cua nhan vién co
su khac biét co y nghia théng ké theo gidi tinh, d6 tudi va loai hinh doanh nghiép.

Luan 4n dong goép vao 1y luan quan tri bang viéc mo rong ap dung céac 1y thuyét
vao bdi canh doanh nghi¢p nho va vira ¢ Viét Nam, dé)ng thoi dé xuit mot mo hinh kiém
dinh c6 gié tri khai quat cao. Vé thyec tién, nghién ctru dua ra cac ham y quan tri nham
nang cao hiéu suét cong viéc ctia nhan vién thong qua dao tao k¥ niang lanh dao chuyén
d6i, xay dung hé théng danh gia méi quan hé lanh dao - nhan vién, thiic ddy hanh vi
cong dan to chirc va tao 1ap vin hoa doanh nghiép tich cuc. Tir d6, gitp cac doanh nghiép
nho va vira tai Pong Nai noi riéng va tai Viét Nam noi chung cai thién ning suat lao

dong va phat trién bén viing trong boi canh chuyén doi s6 va hoi nhap kinh t€ sau rong.
il



ABSTRACT

This Dissertation “The impact of transformational leadership on leader-member
relationship and employee job performance: An empirical case of small and medium
enterprises in Dong Nai Province” investigates the influence of transformational lead-
ership style on the leader-member relationship, organizational citizenship behavior, or-
ganizational culture, and employee job performance within small and medium enter-
prises (SMEs) in Dong Nai province. The research aims to clarify the indirect mecha-
nisms through which transformational leadership affects employee performance via me-
diating variables, thereby addressing both theoretical and practical gaps concerning the
role of leadership styles in enhancing human resource effectiveness in SMEs operating
in developing economies such as Vietnam.

Grounded in Transformational Leadership Theory, Leader-Member Exchange
Theory (LMX), and Job Performance Theory, the study develops an integrated research
model encompassing transformational leadership, leader-member relationship, organi-
zational culture, organizational citizenship behavior, and employee job performance.
Survey data were collected from 409 employees across 65 SMEs in Dong Nai and ana-
lyzed using the PLS-SEM technique.

The findings confirm that transformational leadership has a direct positive impact
on employee job performance, as well as indirect effects mediated by leader-member
relationship, organizational citizenship behavior, and organizational culture. Notably,
both the leader-member relationship and organizational citizenship behavior act as par-
tial mediators between transformational leadership and employee performance, while
organizational culture serves as a full mediator. Furthermore, multigroup analysis re-
veals statistically significant differences in the effects of transformational leadership on
employee performance across gender, age groups, and types of enterprises.

This Dissertation contributes to the management literature by extending the appli-
cation of existing theories to the SME context in Vietnam and by proposing a robust and
generalizable model. In terms of practical implications, the study offers several mana-
gerial recommendations to enhance employee performance through transformational
leadership training, effective leader-member relationship evaluation systems, promotion
of organizational citizenship behaviors, and the cultivation of a positive organizational
culture. These measures are expected to support SMEs in Dong Nai in improving labor
productivity and fostering sustainable development amidst digital transformation and

increasing global economic integration.
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CHUONG 1
GIOI THIEU PE TAI NGHIEN CUU

1.1 Bdi canh nghién ciru
1.1.1 B6i canh Iy thuyét

Hiéu suét cong viéc (HSCV) ctia nhan vién (NV) duoc xem 13 mot trong nhimng
bién két qua trung tim trong nghién ctru quan tri va hanh vi to chirc, phan anh mirc do
ma NV hoan thanh cac nhiém vu va trach nhiém dugc giao, dong thoi dong gop vao viéc
dat dugc cac muc tiéu cua to chic (Aguinis, 2024; Diamantidis & Chatzoglou, 2019).
HSCV khong chi bao ham hiéu suat nhiém vu (task performance) ma con mé rong sang
hiéu suat theo bdi canh va cac hanh vi hd tro t6 chirc, qua d6 phan anh day du hon gia
tr1 dong gop cia NV trong moi truong lam viéc (Campbell & Wiernik, 2022; Koopmans
& c.s., 2014). Cac nghién ctru gn day chi ra rang HSCV 1a mot cdu trac da chiéu, hinh
thanh tir sy tuong tac gitra nang luc ¢4 nhan, dong luc l1am viéc va bdi canh t6 chirc — xa
hoi noi NV thuc thi cong vige.

Nhiéu 1y thuyét da duoc sir dung dé giai thich sy hinh thanh va bién thién cia
HSCV. Thuyét trao d6i xa hoi (SET) cho rang HSCV 1a két qua cua cac méi quan hé
trao d6i dya trén sy tin cay, hd tro va nghia vu tuong hd gitta NV va td chire, dic biét
thong qua mbi quan hé voi lanh dao truc tiép (Blau, 1964; Cropanzano & Mitchell,
2005). Trong khi d6, Bakker & Demerouti (2017) chi ra rang HSCV phu thudc vao kha
ning can bang giita yéu cau céng viée va cac nguodn lyc sin co, trong d6 1anh dao va van
hoa to chirc dong vai tro quan trong trong viéc cung cap va kich hoat nguon luc. Bén
canh d6, Ly thuyét lanh dao chuyén d6i (LDCD) khing dinh ring phong cach lanh dao
c6 kha nang dinh hudng gia tri, thai dd va hanh vi ciia NV, tir d6 tao ra nhiing cai thién
bén vitng vé hiéu suat (Bass, 1985; Bass & Riggio, 2006).

Trén co so cac 1y thuyét nay, nhiéu nghién ciru gan day cho thdy HSCV chiu anh
huong ddng thoi ciia nhiéu nhom yéu t6 & cac cip do khac nhau, bao gom: (i) dic diém
cd nhan NV; (ii) céc trang thai tdm ly — thai d§ nhu dong lyc, su hai long va gén Kkét;
(ii1) lanh dao va cac qua trinh giam sat; (iv) van héa doanh nghi€¢p (VHDN); (v) moi
treong va ngudn luc cong viée; (vi) cAn bang cong viée — cudc sdng va cing thang; (vii)
dao tao va hoc tap to chirc; (viii) lwong thuéng va dii ngd; (ix) lam viéc nhém va quan

1



hé dong nghiép; (x) hé théng quan tri ngudn nhén lyc; (xi) cac hanh vi ngoai vai tro, dic
biét 1a hanh vi cong dan t6 chirc (HVCT); va (xii) cac yéu té bdi canh bén ngoai va cong
nghé.

Mic du cac nghién ctru khac nhau chi ra nhiéu yéu t6 tic dong dén HSCV nhung
déu c6 xu hudng hoi tu vao vai tro trung tAm cua lanh dao va cac co ché trung gian mang
tinh quan hé, bdi canh va hanh vi. Pic biét, LDCD duoc xem 1a mot yéu td then chét
khong chi tac dong truc tiép dén HSCV ma con dinh hinh cac diéu kién tim 1y, quan hé
va van héa giup NV chuyén héa nd lyc ca nhan thanh két qua HSCV (Wang & c.s.,
2011; Gur & Matsui, 2025). Thong qua viéc truyén cam himng, kich thich tri tué va quan
tam c4 nhan hoa, LDCD tao ra mdi truong khuyén khich NV vuot ra ngoai cac yéu cau
vai tro toi thiéu, tir d6 cai thién ca hiéu suat nhiém vu va hiéu suat theo bdi canh.

O cép d6 quan hé, chat lugng méi quan hé 1anh dao - nhan vién (LDNV) dugc xem
13 mot trong nhitng co ché giai thich quan trong nhét cho tac dong cta lanh dao dén
HSCV (Graen & Uhl-Bien, 1995; Liu & c.s., 2024). Cac mbi quan hé LDNV chat lugng
cao, ddc trung boi su tin cdy, ton trong va hd tro 1an nhau, gilp gia tang trao quyén tam
1y, dong luc ndi tai va cam két cuia NV, qua d6 thuc day HSCV mét cach 6n dinh va bén
vitng. Trong bdi canh doanh nghiép nhé va vira (DNNVV), noi cdu trac t6 chirc tuong
d6i phang va sy tuong tac truc tiép giita 1anh dao va NV dién ra thuong xuyén, vai trd
cua LDNYV cang tré nén quan trong.

Song song d6, VHDN duoc xem 13 mot co ché bdi canh mang tinh hé thong, gitp
chuyén hoa cac gia tri va dinh hudng cua lanh dao thanh nhitng chuan muyc hanh vi va
cach thtc lam viéc dugce chia sé trong toan td chirc (Schein, 2010; Michulek & c.s.,
2023). VHDN khong chi 1a két qua ctia phong cach lanh dao ma con dong vai tro khuéch
dai hoac lam suy gidm tac dong cua lanh dao dén thai do, hanh vi va HSCV cua NV.
Dbi v6i DNNVV, VHDN thuong chiu anh huéng manh tir ngudi lanh dao va c6 kha
nang tic dong nhanh chéng dén hanh vi hang ngay cia NV, do d6 viéc xem xét VHDN
trong moi quan hé véi LDCD va HSCV la can thiét ca vé mat Iy thuyét 1an thuc tién.

O cép dd hanh vi, HVCT dugc xem 1a biéu hién cu thé cua su dong gop vuot vai
trd chinh thitc ctia NV, bao gém céc hanh vi tw nguyén nhu hd tro dong nghiép, chi
dong cai tién cong viéc va bao vé loi ich to chirc (Organ, 1988; Lin & c.s., 2022). Nhiéu
nghién ctru chi ra raing HVCT khong chi chiu anh huéng tir 1anh dao, quan hé LDNV va

VHDN, ma con déng vai trd nhu mot co ché hanh vi quan trong gitp chuyén hoa cac
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diéu kién tam Iy - xa hoi thanh két qua HSCV quan sat dugc. Trong diéu kién ngudn lyuc
han ché cia DNNV'V, cac hanh vi tu nguyén nay c6 ¥ nghia dic biét quan trong ddi véi
hiéu qua van hanh va hiéu sudt chung cua td chuc.

Mic du cac yéu t6 khac nhu dao tao, gin két cong viée, su hai 10ng, cong bang hay
moi treong 1am viée ciing dugc ching minh 13 ¢6 anh huéng dén HSCV, cac yéu tb nay
hodc mang tinh két qua tam ly - thai do, hoac c6 muc do chéng 14n khai niém cao véi
cac co ché quan hé va hanh vi néu trén. Do d6, viéc dua tit ca cac yéu td nay vao cing
mot mé hinh ¢6 thé 1am giam tinh tinh gon va kha nang giai thich 1y thuyét. Trén co s&
tong hop va hoi tu ciia cac cong bd lién quan, nghién ciru nay tap trung vao bon yéu t6
trong tam gém LDCD, quan h¢ LDNV, VHDN va HVCT nham lam rd chudi tac dong
tir 1anh dao dén bdi canh va quan hé, tir hanh vi dén két qua HSCV ciia NV (Ghasabeh,
2021; Lukito & c.s., 2025). Cach tiép can nay cho phép mé hinh nghién ctru dat dugc
su cAn bang gitta tinh bao quat va tinh tap trung, dong thoi phan anh dung dic thu cua
DNNVYV, noi vai tro cua lanh dao, quan hé ca nhan va cac hanh vi ty nguyén cua NV
¢6 anh huong truc tiép va manh mé dén HSCV.

Nham lam ré mutc d6 quan tim va xu huéng nghién ctru cua cong déng khoa hoc
ddi v6i cac chu d& LDCD, LDNV, VHDN, HVCT va HSCV cta NV, téc gid trién khai
phuong phap phan tich bibliometric (tric lwong thu muc). Pay 1a mot phuwong phap duoc
str dung rong réi trong nghién ctru khoa hoc nhiam phan tich va nhan dién sy phat trién
cua tri thirc theo thoi gian (Donthu & c.s., 2021). Theo Van Eck va Waltman (2010), tuy
thudc vao loai dir liéu dugc khai thac, phan tich bibliometric cé thé duoc thuc hién dudi
nhiéu hinh thirc khac nhau, bao gdm phén tich trich dan, phén tich ddng trich dan, phan
tich thu muc, phan tich tir khoa va phén tich dong tac gia. Mdi k¥ thuat déu c6 nhiing
gia tri va dong gop riéng, song viéc lira chon phuong phap phén tich cu thé can gin chat
voi muc tiéu nghién cuu. Trong cac ky thudt néu trén, phan tich tr khoa dugc xem la
céch tiép can pho bién nhat trong cac nghién ctru thyc nghiém nham kham pha cau trac
tri thire va su tién hoa ciia mot chi dé nghién ctru (Backhaus & c.s., 2011). Do d6, Luan
an nay lya chon k¥ thuat phan tich tir khoéa. Qua trinh phan tich dugc thuc hién véi su
hd trg ctia phadn mém VOSviewer (phién ban 1.6.13; Van Eck & Waltman, 2019). Toan
bd quy trinh phén tich bibliometric dugc trién khai theo Iuu d6 nghién ciru duoc trinh

bay tai Hinh 1.1.
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Hinh 1.1. Quy trinh lya chon bai bdo trong phan tich bibliometric

nghién ciru

(Nguon: Pé xudt ciia tdc gid)
bé thu thap dir liéu phuc vu phan tich bibliometric, tac gia khai thac chlrc nang tim
kiém nang cao trong co s& dir liéu Scopus nham truy xuat cac bai bao khoa hoc ¢6 lién
quan truc tiép dén cac nhom tir khoa: “Transformational leadership”, “Leader-Member
Relationship”, “Leader-Employee Relationship”, “Corporate culture”, “Organizational
citizenship behaviour”/“OCB”, “Job performance”, “Employee performance”. Dé dam
béo chat luong cua tai li€u, loai tai liéu dugc gidi han ¢ cac bai bao nghién ctru (article,
review papers) dugc xuat ban bang tiéng Anh (English) trong linh vuc quéan tri kinh
doanh, khoa hoc xa hoi, trong khi cac loai tai li¢u khac nhu ky yéu hoi nghi, chuong
sach déu duoc loai trir khoi tp dir liéu nghién ctru. Két qua tim kiém so bo thu dugc
danh muc 11.828 ban ghi (tai liéu) dugc cong bé tir 1966 dén cudi thang 11/2025. Trong
d6, tir 2015 dén nay c6 dén 6.932 tai liéu (chiém 66,31%) nhu dugc trinh bay trong Hinh
1.2; diéu nay chung to day 1a linh vuc dugc gidi khoa hoc dac bié¢t quan tam trong thap
ky gan day.
Danh muc tai liéu dugc nhap vao phﬁn mém EndNote nham tién hanh d6i chiéu va
loai trir cac ban ghi tring lap; dong thoi, nhitng nghién ctru khong phu hop véi pham vi
dé tai cling dugc loai bo. Sau qua trinh sang loc tip trung vao cac khai niém chinh cua
Luan an, tac gid xac dinh dugc 3.216 bai bao thude 132 tap chi khac nhau du diéu kién
cho céc phan tich chuyén sau. Trén co sé tap hop 3.216 tai liéu ndy, phan tich ddng xuat
hién tir khéa duoc trién khai bang phan mém VOSviewer v6i cac thiét 1ap “Tat ca tir
khoéa” va “Dém day du”, nham phac hoa mot cach tong thé ciu tric va buc tranh tri thirc
cua cac nghién ciu vé LDCD, LDNV va HSCV cua NV. Hinh 1.3 minh hoa céc tir khoa

chu dao cua dé tai cung cac moi lién két dong xuat hién gitra chiing.
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(Nguon: Téc gid tong hop)

currigulum
employee perf@@nance appraisal schpol
-
stuglent
-
teaching
saff orgarfzation aggl management

wIpila ~
* personinel flanagement

health cage'qualicy, <OmPRKEnce

nuing orgamzaﬁl cultdfe

patieat care - cupmire

health carepersonnel 982 ion pers@ality emotionalfprelligence

united @ingdom g -

procesyres mrporﬁu'n"e . motivation °
organizationafigitize@ghip beh
" SMPOWEIMENT | up
. sodal support perceptian employee @hgagement
comparatve study " teVlew de\:isju"ﬂ‘ akifig Lehav o ' o > ip v ©
. “ "P.
qualawnuol
4 Bl 12 employe orfhance”
informatio@ processing b covid 12 pioy 1 eadersie
e] ance G 40 .
8 o
o 5 J el - transforma ldeadership
anagement ®
V""‘P‘.""""“ sUStaigebiiity transactiong)leadershiy
Young ocb vl .
wgrk stress o perf*ance ¢ f innogation “
v
task pegfgrmance wellbeing > SRS 3 G
task performaqeand anslysis workplace J knowledge snanagement
satety regressiod analysis
workload
" produgtivity
faugue persgnnel %
phys@logy occupatigpal Heatth s
ocb englheering work en'onmew
Job aaelysis
ergoi@mics
biomeghanics nisk nt & patighal safety

¥ occupatnal sks
Hinh 1.3. Két qua phan cum tir khoa dong xuét hién
(Nguén: Phén tich cia tdc gid)
Do vy, nham xem xét mi quan hé giira cac yéu td nay trong bdi canh cac DNNVV
tai Viét Nam néi chung va tai Dong Nai néi riéng, nghién ctru nay xem xét ki mébi quan
hé giira phong cach LDCD, méi quan h¢ LDNV, VHDN, HVCT va HSCV ctia NV.
1.1.2 Béi canh thyec tién

Trong cac nén kinh té dang phat trién, DNNVV dugc xem 1a tru cot quan trong
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cua tang truong kinh té, tao viéc 1am va on dinh x4 hoi. Theo Ngan hang Thé gidi (World
Bank, 2025), DNNVV chiém ty trong 16n trong téng s6 doanh nghiép (DN) dang hoat
dong va dong gop phan 16n vao tao viéc lam, song dong thoi ciing 14 khu vue dé bi tén
thuong trude cac cu sc canh tranh, bién dong thi trudng va han ché vé ngudn luc quan
tri. Trong bdi canh d6, HSCV ctia NV tr& thanh yéu td sdng con quyét dinh kha ning
t6n tai va phat trién cia DNNVV, boi méi NV thuong dam nhiém nhiéu vai tro va co
mirc d6 anh hudng 16n dén két qua chung cua DN.

Thuc tién quan tri cho théy, trong DNNVV, vai tro ciia nha 1anh dao co tinh quyét
dinh dic biét do quyén luc thudng tip trung, cau tric t6 chirc twong d6i phang va mbi
quan hé LDNV dién ra truc tiép, thudng xuyén. Chinh vi vdy, phong cach lanh dao
khong chi anh huong dén dinh huéng chién luge ma con tac dong sau sac dén dong luc,
thai d6 va hanh vi lam viéc hang ngay cia NV. Trong sb cac phong cach lanh dao,
LDCD ngay cang duoc ghi nhan 1a pht hop v6i bdi canh DNNVV, noi DN can khoi
day tinh than chu dong, sang tao va cam két cia NV dé bu dip cho sy han ché vé ngudn
luc hiru hinh.

Céc nghién ctru thyc nghiém gan day tai cac qudc gia dang phat trién va khu vuc
chau A cho théiy LDCD c6 tac dong tich cuc 10 rét dén hiéu qua hoat dong cia DNNVV
va HSCV ciia NV. Nhiéu cong trinh khang dinh rang LDCD khéng chi cai thién két qua
tai chinh ma con thuc déy ddi méi, sang tao va chét luong thuc hién cong viéc cua NV,
tham chi hiéu qua hon so véi cac phong cach 1anh dao truyén thong mang tinh kiém soat
(Feranita & c.s., 2020; Thanh & Quang, 2022; Tran & c.s., 2024). Tuy nhién, cac nghién
clru ndy ciing déng thoi chi ra rang hiéu qua cia LDCD khong mang tinh phd quét tuyét
ddi ma chiu sy diéu chinh dang ké boi bdi canh vin hoa va dic diém to chic. Trong cac
x4 hoi A Pong, noi gia tri tap thé, quan hé c4 nhan va khoang cach quyén luc twong ddi
cao, cach thirc NV tiép nhan va phan tmg véi cac hanh vi LDCD c¢6 thé khac biét so véi
bdi canh phuong Tay (Tuzun & Ozturk, 2021; Lee & Ding, 2023; Xuan & c.s., 2025).
(Tuzun & Ozturk, 2021; Xuan & c.s., 2025).

Trong nhitng ndm qua, Viét Nam thuc hi¢n duong 161 @61 m&i, tham gia hoi nhap
kinh té quéc té sau rong da tao ra nhiéu co hoi phat trién cho cac DN thuc hién hoat
dong san xuat kinh doanh tai Viét Nam. Cung v6i do, hang loat cac thach thic di kem
cling budc cac DN tai Viét Nam phai nd lyc thay dbi trén nhiéu mit trong tat ca cac gia

doan ctia qua trinh san xuat cia DN. Ning suét lao dong 1a chi tiéu duoc st dung phod
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bién dé do ludong lugng hang hoa/ dich vu cubi ciing hay lugng gia tri gia ting mdi NV
tao ra cho DN. Nguyén Dtrc Thanh & Kenichi (2018) va Tong cuc théng ké (2019) déu
khang dinh rang nang sut lao dong ctia Viét Nam van con khoang cach dang ké so véi
cac quc gia trong khu vuc ASEAN va Chau A. Theo Bao cédo Niang suat Viét Nam
2015 cua Vién Ning suit Viét Nam (2015), vao nam 2013, ning suit lao dong ciia Viét
Nam chi dat béng 1/14,5 so véi Singapore, 1/10,8 so voi Dai Loan, 1/8,5 so véi Nhat
Ban, 1/7,3 so v6i Han Quéc va 1/6 so véi Malaysia. Dong thoi, trong Bao cdo thudng
nién kinh té Viét Nam 2018, Nguyén Dirc Thanh & Kenichi (2018) ciing nhan dinh rang
nang sut lao dong cuia Viét Nam trong hau hét cac nganh déu & muc thap hoic gan thap
nhat so v&i cac nude trong ciing nhom so sanh.

Theo Tong cuc thong ké (2019), nang suat lao dong cua Viét Nam nam 2018 chi
dat 7,3% (tuong duong 1/13,7) so vdi Singapore, 19% (tuong duong 1/5,3) so voi Ma-
laysia va 37% (twong duong 1/2,7) so v&i Thai Lan. Xét trén cd phuong dién ¢4 nhan va
xa hoi, nang suat lao dong phan anh ning lyc, trinh d6 ciia NV ciing nhu muc d6 phat
trién cia mot DN hay nén kinh té, dong thoi 13 yéu t6 then chdt anh huong dén kha ning
canh tranh ctia DN va toan bo nén kinh té (Vién Nang suat Viét Nam, 2015). Nang suat
lao dong cia NV Vi¢t Nam thép lam cho nang lyc canh tranh cua cac DN thép vi nang
suét thé hién nang luc canh tranh cua DN (Dan, 2017).

Tai Viét Nam, tién trinh hoi nhap kinh té quéc té va su tham gia sau rong vao cac
hié€p dinh thuong mai tu do dat cic DNNVV trudce &p luc canh tranh ngay cang gia tang.
Trong bdi canh d6, nhiéu DN d3 nhan thire o rﬁng nang luc nguén nhan luc, dac biét 1a
nang luc lanh dao, 1a mdt trong nhitng lo1 thé canh tranh then chét. Tuy nhién, cac nghién
ctru thuce tién trong nudce cho théy cOn ton tai nhiéu han ché trong quan tri va lanh dao
tai cac DN Viét Nam, nhu kha nang tao dong luc, khuyén khich sang tao, xay dung moi
truong lam viée tich cuc va thiét 1ap cac moi quan hé lao dong hidu qua (Nguyén Manh
Hung, 2012; Vi Lé Hang & c.s., 2015). Nhitng han ché nay lam suy giam HSCV cua
NV va can trd kha ning tham gia siu vao chudi gié tri toan cau ctiia DN.

Bén canh phong cach 1anh dao, thyc tién cling cho théy chét lugng quan hé LDNV
va bbi canh VHDN déng vai trd dic biét quan trong trong DNNVV Viét Nam. Trong
moi trudong chiu dnh hudng manh ctia van hoa quan hé va thr bac, LDNV thuong mang
tinh cd nhan hda cao va co6 sy phan hoa gitra cdic nhdm quan hé than can va khong than

can. Cac nghién ciru gan ddy chi ra ring VHDN c6 thé dinh hinh céch thirc hinh thanh
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va duy tri cic méi quan hé¢ LDNV, dong thoi khuéch dai hodc 1am suy giam tac dong
cta lanh dao dén dong luc va HSCV ctia NV (Ariani & Feriyanto, 2024). Néu khong
dugc quan tri phu hop, sy chénh I¢ch trong chit lugng LDNV ¢6 thé dan dén cam nhén
bat cong, lam suy giam dong luc va HSCV cua mot bo phan NV (Eisenberger & c.s.,
2019).

O cép d6 hanh vi, cac DN Viét Nam, dic biét 1a DNNVV, ngay cang phu thudc
vao cac hanh vi tw nguyén vuot vai tro chinh thirc cia NV, nhu hd trg ddng nghiép, chu
dong cai tién cong viéc va sin sang chia sé trach nhiém. Nhimg hanh vi ndy, thuong
dugc khai quat duéi khai niém hanh vi cong dan t6 chirc (HVCT), ¢6 y nghia dic biét
quan trong trong bdi canh ngudn luc han ché va yéu cau linh hoat cao cia DNNVV
(Jiatong & c.s., 2022). Thuyc tién cho thdy HVCT khong chi gop phan duy tri hoat dong
tron tru ma con giup DN nang cao kha nang thich tng va hiéu qua tong thé, song murc
dd biéu hién cia HVCT lai phu thugc manh mé vao phong cach lanh dao, chat lugng
LDNV va VHDN.

Trong bi canh dia phwong, Pong Nai (trudc khi sap nhap véi tinh Binh Phudc) 1a
mot trong nhitng dau tau kinh té cong nghiép phia Nam Viét Nam, noi cic DNNVV
dong gdp quan trong vao ting trudéng cua dia phuong. Viée ning cao hiéu suét cua cac
DNNVYV Déng Nai c6 y nghia khong chi voi ban than DN ma con véi phat trién kinh té
vung. Tinh dén cubi nam 2024, Pong Nai c¢6 hon 38.000 DN; trong d6 c6 hon 86% la
DN nhé va vira, twong duong hon 32.680 DN (S& Ké hoach & Pau tu tinh Dong Nai,
2025). Do d6, viéc nang cao HSCV ciia NV thong qua cai thién phong cach LDCD, chat
luong LDNV, VHDN va thiic ddy HVCT c6 y nghia thiét thuc doi v6i su phat trién bén
vitng ctia doanh nghiép va kinh té dia phwong. Tuy nhién, cic nghién ctru thyc nghiém
chuyén sdu xem xét dong thoi cac mdi quan hé nay trong bdi canh DNNVV tai Dong
Nai van con han ché.

Tir nhitng phén tich trén, c6 thé thdy rang viéc nghién ciru tic dong cia LDCD dén
HSCV cua NV thong qua cac co ché trung gian nhu LDNV, VHDN va HVCT khéng
chi dap mg yéu cau ké thira va phat trién 1y thuyét ma con xuat phat tir nhitng doi hoi
cép thiét cua thuce tién quan tri DNNVV tai Viét Nam néi chung va Déng Nai noi riéng.
Két qua nghién ctru ky vong sé cung cap co s& khoa hoc gitp cac nha quan Iy DNNVV
diéu chinh phong cach lanh dao, xdy dung méi trudng va quan hé lam viéc tich cuc, qua

d6 nang cao HSCV ciia NV trong bdi canh canh tranh va bién dong ngay cang gia ting.
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1.1.3 Khoang trong nghién ciru

Mic du LDCD di dugc khiang dinh rong rai 1a mot trong nhirng phong cach lanh
dao c6 anh huong tich cuc dén HSCV ciia NV, cac két qua nghién ciru thyc nghiém van
cho thdy su khong nhéit quan dang ké, dic biét khi xét trong bdi canh cac DNNVV.
Nhiéu nghién ctru chi ra raing LDCD thiic ddy HSCV thong qua viéc truyén cam himng,
quan tAm c4 nhan va kich thich tri tu¢, giup nhan vién nd luc vuot mong doi (Wang &
c.s., 2011). Tuy nhién, mét sé nghién ctru gan day lai khong tim thay tac dong truc tiép
nay hoic cho thiy tic dong phu thudc manh vao bdi canh t6 chirc (Bustani & Juniar,
2023; Thuy, 2024). Piéu nay cho thiy mbi quan h¢ LDCD - HSCV khong mang tinh
phd quat, ma c6 thé bi chi phdi boi cac co ché trung gian va diéu kién bdi canh dic thu.

Trong bdi canh DNNVV, dic trung han ché vé ngudn luc, co cdu to chic don gian
va muc do twong tac truc tiép cao giita 1anh dao va NV lam cho tac dong ciia LDCD trd
nén gian tiép va phirc tap hon so véi cac DN quy mo 16n. Mot sé nghién ciru gan day
cho thdy LDCD trong DNNVV chu yéu phat huy hiéu qua thong qua cac co ché tam 1y
- x4 hoi nhu trao quyén, chia sé tri thirc hodc sang tao (Ishaq & Haleema, 2025; Korang,
2025; Maina & c.s., 2025), hon 1a tao ra tac dong truc tiép 1én HSCV. Tuy nhién, cac
nghién ciru nay thuong chi xem xét mot co ché trung gian don 1¢, chua tich hop nhiéu
kénh anh hudng trong cting mot mo hinh. Do dé, van ton tai khoang trong 1y thuyét
trong viéc 1y giai cach thize LDCD ddng thoi kich hoat nhiéu co ché hanh vi va quan hé
dé tac dong dén HSCV cua nhan vién trong DNNVV.

Mot khoang trong quan trong khac lién quan dén vai trd ciia mdi quan hé LDNV.
Ly thuyét trao ddi lanh dao — nhan vién (LMX) khang dinh rang chat luong quan hé giita
lanh dao va timg NV 14 yéu t6 then chét quyét dinh thai d6 va HSCV (Graen & Uhl-
Bien, 1995). Cac nghién ctru thuc nghiém cho thdy LDCD ¢6 mdi lién hé chit ché voi
vi€c hinh thanh quan hé LDNV chat lugng cao thong qua su tin cdy, ton trong va hé tro
14n nhau (Dulebohn & c.s., 2012). Tuy nhién, phan 16n cic nghién ciru trude day xem
xét LDNV nhu mot két qua cua LDCD hodc mdt bién doc 1ap tac dong dén HSCV, ma
chua kiém dinh day du vai tro trung gian cia LDNV trong mbi quan hé¢ LDCD - HSCV,
dic biét trong bdi canh DNNVV- noi méi quan hé ca nhan mang tinh gin giii va da
chiéu hon (Gotz & c.s., 2020; Deng & c.s., 2022). Do d6, van chua rd liéu LDCD c6 cai
thién HSCV chu yéu théng qua viéc nang cao chét luong quan hé LDNV hay khong, va

mirc do dong gdp cua co ché nay so voi cac kénh anh huong khac.
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Bén canh d6, mic du HSCV ngay cang duoc tiép can nhu mot cu tric da chiéu,
bao gé)m hi¢u qua thyc hién nhi€ém vy, hanh vi thich tng va HVCT (Viswesvaran &
Ones, 2000; Rotundo & Sackett, 2002), cac nghién ctru vé LDCD van chu yéu tap trung
vao két qua hiéu suat tong quat hoic hiéu suit nhiém vu. Cac bang chimg gan ddy cho
thdy LDCD c6 kha ning thuc day HVCT thong qua viéc khoi goi dong luc noi tai va
tinh than cong hién vuot chuan (Gurmani & c.s., 2021), va HVCT c6 thé déng vai trd
trung gian toan phan gitta LDCD va HSCV (Aristana & c.s., 2024). Tuy nhién, vai trd
trung gian cia HVCT trong bdi canh DNNV'V tai Viét Nam hau nhu chua duoc kiém
dinh, mic du ddy 1a moi trudng ma sy tu nguyén hd tro 1an nhau va tinh than tap thé c6
¥ nghia dic biét quan trong. Piéu nay tao ra mot khoang tréng nghién ciru dang ké trong
viéc 1am 16 co ché hanh vi thong qua d6 LDCD anh huong dén HSCV.

Ngoai ra, vai trd cia VHDN trong méi quan hé gitta LDCD va HSCV van chua
dugc 1am 16 mot cach hé thong. Cac nghién ctru trude ddy cha yéu xem xét VHDN nhur
yéu t6 tac dong dén hiéu qua tai chinh hodc hiéu qua t6 chirc & cip do vi md (Dang &
Nguyen, 2024), hodc nhu bién diéu tiét trong mdi quan hé gitra phong cach lanh dao va
thai d6 cong viéc (An & c.s., 2025). Trong khi d6, mot s6 bang ching cho thdy LDCD
c¢6 kha ning dinh hinh VHDN theo huéng hoc tap, hd tro va gin két, tir d6 gian tiép
nang cao hi¢u qua hoat dong ctia DN (Nguyen & Luu, 2019; Nguyen & c.s., 2023; Phuc
& Hoang, 2024). Tuy nhién, chua c6 nhiéu nghién ctru kiém dinh dong thoi vai trd trung
gian hodc diéu tiét cia VHDN ddi véi tic dong ciia LDCD 1én HSCV ciia NV, dic biét
trong boi canh cac DNNVV tai Viét Nam - noi cac gia tri van hoa truyén théng va
VHDN dan xen manh mé€ (Do & Mazumdar, 2025).

Tom lai, van ton tai khoang tréng nghién ctru mang tinh tich hop, bao gdm: (i)
thiéu cac m6 hinh dong thoi xem xét tac dong true tiép va gian tiép caa LDCD 1én HSCV
thong qua nhiéu co ché trung gian; (ii) vai trd trung gian ctia quan h¢ LDNV va HVCT
chua duoc kiém dinh ddy du trong bbi canh DNNVV; va (iii) vai tro cia VHDN nhu
mot co ché bdi canh quan trong trong méi quan hé LDCD - HSCV con chua duoc 1am
r8. Viéc xay dung va kiém dinh mot mé hinh nghién ctru tich hop cac yéu td niy trong
bdi canh DNNV'V tai Viét Nam khong chi gop phan 1ap diy cac khoang tréng néu trén
ma con cung cap bang chimg thyc nghiém c6 gia tri cho viéc phat trién 1y thuyét va thuc
tién quan tri ngudn nhan lc.

Xuat phét tir bdi canh 1y thuyét va thuc tién, nhitng khoang tréng nghién ctru da
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dugc xac dinh ciing nhu nhiing thyc trang trén, dé c6 nhitng giai phap thiét thyc lién
quan dén LDCD, méi quan hé¢ LDNV, VHDN, HVCT va HSCV cua NV, tac gia thuc
hién dé tai “Tdc dpng ciia linh dao chuyén doi dén méi quan hé linh dao - nhdin vién
va hiéu sudt cong viéc ciia nhin vién: Trwong hop cdc doanh nghiép nhé va vira tai
Déong Nai” nham giup cac DNNVYV tai Dong Nai ndi riéng va tai Viét Nam néi chung
c¢6 nhimng cach tiép can phu hop dé nang cao HSCV ctia NV ciing nhu hiéu qua hoat
dong cia DN trong thoi gian téi thong qua viée thuc thi phong cach LDCD cuia cac nha
quan tri DN.
1.2. Muc tiéu va cau héi nghién ciru
1.2.1 Muc tiéu tong quat

Xac dinh va do ludng tac dong ctia LDCD dén mdi quan hé¢ LDNV, VHDN, HVCT
va HSCV cta NV nham dé xuit mot s6 ham ¥ quan tri giup cic DNNVV tai Dong Nai
no6i riéng va tai Viét Nam néi chung c6 nhitng chinh sach phtt hop nham nang cao HSCV
cua NV cling nhu hi¢u qua hoat dong ctia DN trong thoi gian td1 thong qua vige thuc thi
phong cach LDCD cua cac nha quan tri DN.
1.2.2 Muc tiéu cu thé

(1) Xac dinh méi quan hé giita LDCD, mbi quan hé LDNV, VHDN, HVCT va HSCV
cua NV.

(2) Luong hoa tac dong ciia LDCD dén mdi quan hé LDNV, VHDN, HVCT va HSCV
cua NV;

(3) Xem xét vai tro trung gian cia LDNV, VHDN, HVCT trong mdi quan hé giira
LDCD va HSCV cua NV.

(4) Xem xét tac dong cua cac dic diém nhan khau hoc trong cac méi quan hé.

(5) Dé xuit mot sb ham ¥ quan tri gitip cic DNNVV tai Dong Nai ndi riéng va tai
Viét Nam néi chung ¢ nhitng céach tiép can phu hop dé nang cao HSCV ctia NV
cling nhu hi¢u qua hoat dong cua DN trong thoi gian téi thong qua viée thyuc thi
phong cach LDCD cua cac nha quan tri DN.

1.2.3 Cau héi nghién ciru

(1) Cac yéu t6 LDCD, mbi quan hé¢ LDNV, VHDN, HVCT va HSCV cua NV ¢6 moi

quan hé nhu thé nao?

(2) Muc d6 tac dong cua cia LDCD dén mdi quan hé LDNV, VHDN, HVCT va

HSCV cta NV nhu thé nao?
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(3) LDNV, VHDN, HVCT c6 thé dong vai trd trung gian trong mdi quan hé giira
LDCD va HSCV cua NV hay khong?

(4) Céc dic diém nhan khau hoc c6 tac dong nhu thé ndo trong cic mdi quan hé trong
moO hinh nghién ctu?

(5) Cac DNNVV ¢ Pong Nai ciing nhu trén pham vi ca nude can dinh hinh va trién
khai nhitng gi nham cai thién hiéu qua hoat dong trong giai doan t6i, thong qua

viéc van dung hi€u qua phong cach LDCD cua d6i ngti nha quan tri DN?

1.3. Pdi twong va pham vi nghién ciru
1.3.1 Poi twong nghién ciru
- Pdi tuong nghién ctru: 1anh dao chuyén doi, mbi quan hé lanh dao- nhan vién, vin
hoa doanh nghiép, hanh vi céng dan t6 chirc va tic dong ctia chung dén hiéu suét
cong vi¢c cuia nhan vién.
- Déi tuong khao sat: nhan vién (nguoi lao dong) ctia cac DNNVV tai Pong Nai.
1.3.2 Pham vi nghién ctru
- Pham vi khong gian: cac DNNVV tai Pong Nai (trude khi sap nhap Binh Phuéc).
- Pham vi thoi gian: Dir liéu thtr cp dugc thu thap tir 2020-2024 va dit liéu so cap
duogc thu thdp trong khoang thang 09/2024 - 10/2024.
1.4 Phuong phap nghién ciru
Nham dam bao dat dugce day di cac muc tiéu nghién ctiru, Luan an ap dung phuong
phap nghién ciru hdn hop, két hop gitta dinh tinh va dinh luong; trong d6, dir liéu dinh
lugng duoc phan tich bang mé hinh PLS-SEM vdi sy hd tro ciia phan mém SmartPLS.
1.4.1 Nghién ciru dinh tinh
Tac gia thuc hién viéc luge khao va téng quan c6 h¢ théng cac tai liéu nghién cuu
lién quan, bao gdm cac 1y thuyét nén tang va cac cong trinh nghién ctru trong nude ciing
nhu qudc té. Dya trén co s& tong quan ndy, cac khai niém nghién ctru ciing méi quan hé
giita chung duogc xac dinh, qua d6 dé xuat mo hinh nghién ctru va xay dung bo thang do
ban dau. Tiép theo, tac gia to chirc thao ludn nhém chuyén gia nham phat hién cac yéu
t6 mai, déng thoi hiéu chinh va bd sung cac khai niém, mo hinh nghién ctru va thang do
cho pht hop véi bdi canh thuc tién. Tir két qua thao luan, mo hinh nghién ctru va hé

thong thang do dugc phat trién va hoan thién, hinh thanh bg thang do chinh thirc phuc
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vu cho giai doan nghién ctru dinh luong.
1.4.2 Nghién ctru dinh lugng

Nghién ctru trién khai thiét ké hon hop theo trinh ty kham ph4, khoi dau bang giai
doan dinh tinh nhim hinh thanh va hiéu chinh thang do. C4c phong van ban cau trac véi
15 1anh dao DN va thdo luan nhom véi 20 NV DNNVYV gitp xac dinh khai niém, diéu
chinh ngir nghia chi bédo va xay dung thang do so bo. Tiép d6, khao sat thir nghiém 150
NV tai 10 DNNVYV, trong d6 ¢6 81 quan sat hop 1€ dugc st dung dé danh gia do tin cay,
gia tri va cAu trac caa mé hinh do luong bac thép; nhirng myc hoi khong dat chuan bi
loai bo, hoan thién bang cau héi cho khao sat chinh thurc. ¢ giai doan dinh lugng chinh
thirc, 409 quan sat hop 18 thu thap tir 65 DNNVV duoc phan tich bang PLS-SEM nham
kiém dinh dong thoi mé hinh do ludng béc thip, bac cao va mo hinh ciu tric, dong thoi
thuc hién PLS-MGA dé kham pha khac biét theo dac diém DN va ca nhan.

Cach tiép can ba giai doan- dinh tinh, dinh lugng so bd va dinh lugng chinh thirc-
dam bao do chit ché vé phuong phép, ting cuong kha ning khai quat cho bdi canh
DNNVV Viét Nam va cung cip co s& thuc ching cho cac ham ¥ quan tri.

1.5 Két chu cia dé tai

Luén an dugc két cdu thanh 5 chuong:
Chuwong 1: Gidi thiéu dé tai nghién ciru

Phan nay gioi thiéu 1y do lua chon dé tai, muc tiéu va doi twong nghién ctru, pham

vi thue hién, va cac phuong phap nghién ciru duoc ap dung. Pong thoi, luan an

néu bat ¥ nghia cia nghién ciru va nhimg diém mdi ma nghién ciru mang lai.
Chuong 2: Co sé Iy thuyét va mé hinh nghién ciru

Chuong nay trinh bay va hé thong hoa cac 1y thuyét nén tang va khai niém lién

quan, tir d6 dé xuat mo hinh nghién ctru va cac gia thuyét phu hop véi dé tai.
Chuong 3: Phwong phap nghién ciru

Nbi dung chuong niy bao gdm quy trinh va phuong phap nghién ctru, cach xay

dung thang do, phuong phap thu thap dit li¢u trong cac giai doan nghién ctru dinh

lugng so bd va chinh thirc, cling nhu cac phuong phép phan tich dir licu.
Chuong 4: Két qud nghién civu va thio ludn

Chuong nay tap trung vao viéc trinh bay két qua xur 1y dir liéu, bao gom thong ké

mau, danh gia do tin cy ctia thang do, danh gia cdc mo hinh do ludng va mé hinh

cAu trac, ciing nhu phén tich da nhém. Céc két qua nay duoc so sanh va thao luin
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dua trén cac nghién ctru trudc day.
Chuwong 5: Két lu@n va ham y quan tri
Phan nay tong két cac két qua nghién ciru dat duoc va dé xudt cac ham ¥ quan tri

thuc tién, va néu rd cac han ché cua nghién ctru va dua ra huéng nghién ctru ti€p theo.

Tém tit Chwong 1

Chuong 1 gidi thiéu bdi canh nghién ctru vé tac dong cta 1anh dao chuyén doi t6i
quan hé 1anh dao - nhan vién va hiéu suat cong viéc trong cac doanh nghiép nho va vira
& Pong Nai. Viée luoc khao tai lidu da chi ra cac khoang trong can duoc nghién ciru
thém. Trén thuc té, cac doanh nghiép nho va vira & Viét Nam noi chung va & Pong Nai
noi riéng, dang chiu ap luc canh tranh va chuyén d6i s, doi hoi lanh dao thic ddy dong
luc va hiéu suit cong vi¢c cua nhan vién. Do d6, Luan an dat muc tiéu do luong tac dong
cua lanh dao chuyén ddi toi méi quan h¢ 1anh dao - nhan vién, van hoa doanh nghiép,
hanh vi cong dan t6 chtrc va hiéu suit cong viéc ctia nhan vién nhim giup cac doanh
nghiép nhé va vira c6 nhitng cach tiép can pht hop dé nang cao hiéu sut cong viéc cia
nhan vién cling nhu hi¢u qua hoat dong cia doanh nghi¢p trong thoi gian té1 thong qua

viéc thuc thi phong cach lanh dao chuyén doi ciia cac nha quan tri doanh nghiép.
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CHUONG 2
CO SO LY THUYET VA MO HINH NGHIEN CUU

2.1 Mt s6 khai niém nghién ctru

Muc 2.1 nay sé€ trinh bay no1 dung chinh cua cac khai niém chinh trong nghién ctru
nay, gdm c6: Lanh dao chuyén d6i (LDCD), mbi quan hé lanh dao- nhan vién (LDNV),
van hoa doanh nghiép (VHDN), hanh vi cong dan t6 chire (HVCT) va hiéu suit cong
viéc cia NV (HSCV).

2.1.1 Phong cich linh dao chuyén ddi
2.1.1.1 Khai nié¢m “Ldanh dao” trong doanh nghiép

“Lanh dao” 1a mot khai niém phirc hop va da chiéu. Cho dén nay, van chua c6 mét
dinh nghia ndo dwgc chdp nhan phd quat. Nhiéu hoc gia d3 ghi nhan su ton tai ciia hang
tram dinh nghia va hang chuc mién 1y thuyét khac nhau, qua d6 khang dinh rang lanh
dao khong thé bi gian luge thanh mot ¥ nghia don nhat (Hanks & c.s., 2020; Newstead
& c.s., 2021; Li & Li, 2022). D6 1a vi tinh ca nhan héa va phu thudc bdi canh cua 1anh
dao, cling nhu tir nhitng cach thirc da dang ma cac c4 nhin gay anh huong dén ngudi
khac trong cac méi truong to chirc, xa hdi va van hoa khac nhau (Arici & c.s., 2021;
Subedi & c.s., 2021; Costa & c.s., 2025; Riggio, 2023; Xu & c.s., 2024).

Mic du thiéu su dé)ng thuan hoan toan, cac nghién ctru van hoi tu & mot s6 yéu to
¢t 161 1am nén tang cho hau hét cac dinh nghia vé lanh dao. Trudc hét 1a quan ni¢m xem
lanh dao nhu mot qua trinh gy anh hudng, thay vi mot vi tri ¢ dinh hay mét tap hop
cac dic diém c4 nhan; theo d0, 1anh dao thudng duoc dinh nghia 14 ning luc taic dong,
tao dong luc va trao quyén cho cad nhan hoac tap thé nhiam theo dudi cac muc tiéu chung
hay céc muc ti€u tap thé (Hanks & c.s., 2020; Kerin, 2020; Subedi & c.s., 2021; Nicol,
2024; Riggio, 2023). Su tac dong nay chu yéu duogc thuc hién théng qua cac qua trinh
quan hé va x3 hoi, tirc 12 ¢o tinh twong tac hai chiéu giita nha 1anh dao va ngudi theo sau
trong bbi canh nhom, hon 1a su kiém soat hay quyén luc don phuong (Carlson & c.s.,
2021; Newstead & c.s., 2021; Li & Li, 2022).

Mot ddc trung quan trong khac thuong duogc khang dinh trong cac dinh nghia
duong dai 1a dinh huéng muc ti€u. Lanh dao nhat quan g'fm lién v&i viée dinh huong nd

luc tap thé hudng téi nhitng két qua c6 ¥ nghia va dugc chia sé rong rai, du ¢ cap do
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nhém, to chirc hay xa h¢i (Chamunyonga & c.s., 2020; Tiwari & Raman, 2022; Costa
& c.s., 2025). Pang chu ¥, nhiéu hoc gia cho rang ldnh dao hiéu qua chu yéu dua trén
cac phuong thirc phi cudng ché, nhu truyén cam hing, thuyét phuc va xay dung cam
két chung, thay vi dua vao quyén luc chinh thirc hay su ép budc (Egitim, 2024). Cach
tiép can nay cing c¢b quan diém xem linh dao 12 mot qua trinh hd trg va diéu phdi, trong
d6 dong co ca nhan dugc hai hoa véi muyc tiéu tap thé.

Céc nghién ctru gan day tiép tuc lam ndi bat tinh phy thudc bdi canh va tinh dong
cta 1anh dao. Lanh dao thudng chiu sy chi phdi ciia cac diéu kién tinh hudng, to chirc
va van hoa, nhitng yéu té dinh hinh ca hinh thirc 1an hiéu qua cua lanh dao (Hanks &
c.s., 2020; Thomson, 2023). Cung v&i su phat trién cua cac Iy thuyét lanh dao, cac
nghién ciru d chuyén dich tir cac mo hinh duya trén dic diém ca nhan va quyén luc sang
cac cach tiép can thich tng, mang tinh quan hé va phat trién hon, bao gom linh dao
chuyén ddi, lanh dao dich thyc, 1anh dao phuc vu va lanh dao tip thé. Su chuyén dich
nay phan anh nhan thirc ngay cang gia ting rang nang luc 1anh dao c6 thé duoc hinh
thanh va phat trién, va rang lanh dao hiéu qua thuong nay sinh thong qua twong tac, hop
tac va qua trinh kién tao ¥ nghia chung, thay vi su chi phdi ciia mot c4 nhan don 1é
(Carlson & c.s., 2021; Aman & c.s., 2025; Costa & c.s., 2025).

Tom lai, 1anh dao duoc xem 1a mdt qua trinh mang tinh quan hé va phu thude boi
canh, thong qua d6 cac ca nhan thuc thi sy anh hudng c6 chu dich, cha yéu 13 phi cudng
ché, nhim tao dong luc va diéu phéi nguoi khac hudng téi viée dat duge cac muc ti€u
chung. Mic du céc dinh nghia c6 thé khac nhau giita cdc nganh va bdi canh nghién ctru,
cach tiép can dya trén qua trinh ndy van cung cip mot nén tang khai niém nhat quan dé
nghién ctru lanh dao trong nhiéu béi canh to chirc va xa hoi khac nhau, dong thoi thira
nhan ban chat phuc tap vn co va sy tiép tuc phat trién vé mat 1y thuyét cia khai niém
nay (Lawrason & c.s., 2023; Riggio, 2023; Brundle & Freitas, 2025).
2.1.1.2 Khdi niém “Phong cdach lanh dao”

Nhiéu nghién ctru dd dinh nghia “Phong cach linh dao” thudng duoc dinh nghia
1a mot mo thirc twong ddi 6n dinh cua cac hanh vi, hanh dong va cach thirc tuong tdc ma
nha lanh dao st dung khi chi dao, dinh huéng va tao dong luc cho cép dudi; tuc 14, thay
vi chi dé cap dén mot hanh dong don 1é hay mot quyét dinh riéng 1¢, phong cach lanh
dao phan anh cach thirc ma nha lanh dao mét cach thuong xuyén giy anh hudéng dén

ngudi khic, dong thoi dinh hinh cac quy trinh cong viéc, mdi quan hé va két qua theo
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thoi gian (Wang, 2023; Piwowar-Sulej & Igbal, 2023; Spector & c.s., 2024;
Noormohammadi-Asl & c.s., 2025). Nhu vay, phong cach lanh dao bao gém cac hanh
vi ¢6 thé quan sat duoc cling nhu nhitng gia dinh va gia tri nén tang chi phdi twong tac
giita lanh dao va cap dudi.

Nhiéu hoc gia cho riang phong cach lanh dao khong don thuan 13 sy phan 4nh cua
tinh cach ca nhan, ma la mot hién tugng mang tinh xa hoi, dugc dinh vi trong bdi canh
va phat trién thong qua kinh nghiém, ky vong vai trd va cac yéu cau cia tinh hudng
(Zhang & c.s., 2024; Noormohammadi-Asl & c.s., 2025). Khi d6, phong cach 1anh dao
thuong dugc mo ta 1a cach thirc ma nha lanh dao t6 chirc va khuén mau héa cac hanh vi
tuong tac véi cap dudi nham huy dong nd luc va diéu phdi nhitng déng gbp ca nhan
hudng td1 cac muc ti€u chung (Fischer & c.s., 2024; Spector & c.s., 2024).

Theo 1y thuyét, phong cach lanh dao gin bo chit ché voi cac cach tiép can lanh
dao dya trén hanh vi va mbi quan hé. Khi cac hanh vi cu thé ctia nha lanh dao duoc lap
lai mot cach on dinh va c6 thé nhan dién, chung duoc phan loai thanh mot phong cach
lanh dao (Wang, 2023). Phan 16n cac nghién ctru thyc nghiém do ludng phong cach lanh
dao thong qua nhén thirc ctia cip dudi, yéu cau NV danh gia mic do ma nha 1anh dao
thé hién cac hanh vi gan voi nhitng phong cach cu thé, duoc suy dan tir cac 1y thuyét
lanh dao da duoc thiét 1ap (Spector & c.s., 2024). Ngoai ra, phong cach lanh dao khong
mang tinh cd dinh ma nd c6 thé thay ddi tuy thudc vao dac diém nhiém vu, mtc do san
sang cua cAp dudi, vin hoa t6 chic va didu kién méi trudng (Lam & c.s., 2021; Iraizoz-
Iraizoz & c.s., 2023). Cac quan diém tinh huéng va ngiu nhién cho rang nha lanh dao
hiéu qua can diéu chinh phong cach chi phéi ctia minh-chiang han nhu phong cach chi
dao, tham gia, ho tro hodc dinh hudng thanh tich-phu hop véi nhu ciu cla cép dudi va
cac doi hoi cua tinh hudng, qua dé cing cb cach nhin nhan phong cach lanh dao nhu
mot tap hop linh hoat cac khuén mau hanh vi hon 1 mét pham tri cting nhac (Wang,
2023; Fischer & c.s., 2024; Noormohammadi-Asl & c.s., 2025).
2.1.1.3 Khdi niém “Phong cdch lanh dgo chuyén doi”

Ké thira nghién ctru vé phong cach lanh dao ctia Burns (1978), Bass (1985) da phat
trién mo hinh gé)m ba phong cach: 1anh dao chuyén doi (LDCD), l1anh dao giao dich va
lanh dao ty do. Tuy nhién, Bass (1985) khang dinh rang ba phong cach nay ton tai trén
mot phd lién tuc, khong tach biét hoan toan. Pong thoi, Bass (1985) mé rong cac khai

niém cua Burns (1978), 1am rd ban chat ctia phong cach LDCD, khang dinh phong cach
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nay co thé do luong dugc va co tac dong tich cuc dén dong luc va HSCV cua NV. Gan
day, phong cach LDCD d3 phat trién thanh mét trong nhirng phong cach ldnh dao ndi
bat trong thé gidi kinh doanh (Islam & c.s., 2021). Ly thuyét LDCD dya trén qua trinh
mang lai sy d6i méi cho ca cap dudi va 1anh dao trong mot DN. Khai niém nay thac day
viéc tao ra mot moi trudng nhét tri gitra cac nha lanh dao va nhiing nguoi chiu sy 1anh
dao ctia ho nham dat dugc cic muc tiéu ctia DN.

Hién nay, LDCD duogc thira nhan rong rai nhu mét phong cach lanh dao dac thu,
thong qua d6 nha lanh dao va cip duéi ciing nhau ning cao muc do dong luc, chuin
muc dao duc va hiéu qua thuc hién cong viéc. Cac nghién ctru gﬁn day cia Amankwaa
& c.s. (2022), Zhu & c.s. (2024), Bauer & c.s. (2025) va Liden & c.s. (2025) déu cho
rang LDCD 1a mot cach tiép can dua trén qua trinh va gia tri, khang dinh viéc truyén
cam hung cho cap dudi, tai dinh hinh niém tin va thai do, cling nhu nudi dudng cam két
ddi véi cac muc tiéu to chire dai han, thay vi cac trao doi ngén han hay su tuan thi mang
tinh hinh thirc. Nhu vay, nha LDCD thuac drfly cd nhan vuot Ién trén loi ich vi ky dé
huéng t6i 1oi ich tp thé, qua d6 tao diéu kién dat dwgc muc hiéu qua vuot qua ky vong
ban dau va thuc dy su chuyén doi bén vimng ciia té chirc (Nguyen & c.s., 2022; Payne
& c.s., 2025).

O cap d6 cot 161, LDCD duoc dinh nghia nhu mét qua trinh anh hudng mang tinh
quan h¢, trong d6 nha lanh dao kién tao va truyén dat mot tam nhin truyén cam hing,
lan toa cac gia tri chung, dong thoi huy dong cip dudi hudng téi cac muc tiéu to chire
thong nhat. Thay vi dua vao quyén lyc chinh thic hay céac trao d6i mang tinh giao dich,
nha LDCD tim céch lién két dong luc noi tai ciia cép dudi v6i st ménh cua to chiec, qua
d6 nudi dudng cam nhan vé muc dich, ¥ nghia va su dong nhét véi cac muc tiéu chung
(van Diggele & c.s., 2020; Li & c.s., 2020). Qua trinh anh hudng nay khién LDCD dic
biét hiéu qua trong nhitng bdi canh dic trung béi sy thay d6i, phirc tap va yéu cau cao
vé d6i méi sang tao.

Céc nghién ctru déu thira nhan rang LDCD duoc van hanh théng qua bon thanh t6
hanh vi ¢6 méi lién hé chat ché voéi nhau: anh hudng 1y twong, dong lyc truyén cam
htng, kich thich tri tué va quan tdim ca nhan héa (Angeles Lopez-Cabarcos & c.s., 2022;
Teoh & c.s., 2022; Tsai & c.s., 2022; Zhu & c.s., 2024). Anh hudng 1y tuéng phan anh
cac hanh vi néu guong va chuan muc dao duc cao cua nha 1anh dao, qua do tao dung

niém tin, sy t6n trong va ngudng mo tir phia cip dudi. Pong lyc truyén cam hing thé
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hién kha ning cua nha lanh dao trong viéc dién dat mot tam nhin thuyét phuc va khoi
day ning luong tich cuc cho cip dudi thong qua tinh than lac quan va nhirng thach thirc
¢6 ¥ nghia. Kich thich tri tué dé cap dén mutrc d6 ma nha lanh dao khuyén khich sy sang
tao, tu duy phan bién va viéc chat van cac gia dinh hién hitu, trong khi quan tdm c4 nhan
hoa khang dinh sy cht ¥ cia nha ldnh dao toi nhu cau, sy phat trién va ting truéng cia
ting c4 nhan thong qua cac moéi quan hé huan luyén va cd vén.

Nhiéu nghién ctru thue nghiém d nhat quan chi ra méi lién hé tich cuc gitta LDCD
va nhiéu két qua cia ca nhan ciing nhu cia to chirc, bao gom nang cao HSCV, ting
cuong dong luc ndi tai, cam két to chirc, d6i méi sang tao va hoc tap. Nha LDCD thuong
dugc mo ta nhu nhitng tac nhan thay d6i co tim nhin, thic ddy sy trao quyén, tham gia
dan chu va phat trién lién tuc, tir d6 ciing c6 ca NNL 13n nang luc thich img cua to chirc
(Chen & c.s., 2021; Q1 & c.s., 2022; Bauer & c.s., 2025). Do vay, LDCD thuong duoc
xem 12 mot chuén muc hay “ti€u chuan vang” cua hi€u qua lanh dao, dac biét trong cac
moi trudong tham dung tri thire va dinh huéng thay d6i (Farrington & c.s., 2020).

Céc nghién ctru gan day hon tiép tuc khang dinh tinh thich tng theo bdi canh cia
LDCD, thé hién qua sy phat trién ciia phong cach nay theo linh vyc nhu LDCD dinh
hudng an toan, LDCD dinh huéng méi truong hay LDCD hudng t6i phat trién bén ving.
Nhin chung, cic thanh té cbt 16i cia LDCD van duoc duy tri, song dugc dinh hudng
chién lugc vao nhitng uu tién td chirc cu thé (L1 & c.s., 2020; Payne & c.s., 2025;
Hussain & c.s., 2025). Su phat trién nay khang dinh tinh linh hoat vé mit khéi niém va
gia tri bén vitng ciia LDCD nhu mot khudn kho nén tang dé 1y giai cach thirc nha lanh
dao co thé truyén cam hing cho su thay d6i trong cac bdi canh t6 chirc da dang.

Tém lai, LDCD dugc hiéu 1a mot phong cach lanh dao da chiéu, dua trén gia tri,
khéng dinh anh hudéng truyén cam hing, vai tro néu guong dao duc, su gén két tri tué
va phat trién c4 nhan hoa. Thong qua cac co ché nay, nha LDCD thuc day muc d6 cao
hon vé dong luc, cam két va hiéu qua thyc hién. Do d6, LDCD la mot cAu tric trung tam
va bén vitng trong cic nghién ctru vé lanh dao hién nay.

2.1.2 Méi quan hé linh dao-nhan vién

Nén tang 1y thuyét ctia mbi quan hé LDNV bét ngudn tir “Ly thuyét trao ddi xa
hoi”, theo d6 cac mbi quan hé phét trién thong qua nhiing trao d6i mang tinh c6 di c6 lai
va cuing c6 1oi theo thoi gian. Trong khuon kho nay, ca nha 1anh dao va NV lién tuc danh

gia sy can bang gitta dong gop va loi ich nhan dugc, va mic d6 cong bang dugc cam
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nhan trong cic trao d6i ndy s& quyét dinh chét lugng ciing nhu tinh on dinh ctia mbi
quan hé. Vi vay, tinh c6 di c6 lai giit vai trd trung tim boi vi cac mdi quan hé LDNV
chat luong cao c6 thé dugc duy tri thong qua nhén thirc vé su cong bang giira cac bén
(Lapointe & c.s., 2020; Sokro & c.s., 2023; Erschens & c.s., 2024).

Trong céc nghién ctru vé 1anh dao hién nay, mdi quan hé gitta LDNV chu yéu duoc
thé hién thong qua Ly thuyét Trao d6i Lanh dao- Nhan vién (Leader-Member Exchange
- LMX), tap trung vao chét luong va ban chit ciia mdi quan hé song phuong gitta nha
lanh dao va timg cap dudi cu thé. Ly thuyét LMX khang dinh rang nha lanh dao hinh
thanh cac mdi quan hé khac biét v4i timg c4 nhan thong qua cac tuong tac lién ca nhan
lién tuc va su trao ddi cac ngudn luc lién quan dén cong viée cling nhu ngudn luc xa
hoi-cam xuc. Do d6, mbi quan h¢ LDNV duoc hiéu nhu mot qué trinh trao ddi co chat
lugng bién thién, dao dong tir cac twong tac mang tinh giao dich, chéat luong thap dén
cac quan h¢ ddi tac dua trén niém tin, chét lugng cao (Jung & c.s., 2021; Xia & c.s.,
2024; Wang & c.s., 2025).

Cac mbi quan h¢ LDNV chat lugng cao dugc dac trung boi mie do cao cua niém
tin, su ton trong, 1ong trung thanh va nghia vu 1an nhau, ciing véi giao tiép thudng xuyén
va su hd tro xa hoi-cam xtc. Moi quan h¢ LDNV thuong dugce xac dinh qua nhirng thanh
t6 cbt 161 nhu: cam xuc gan bo, long trung thanh, sy dong gop va su ngudng md nghé
nghiép, phan 4anh mot mbi quan hé vuot ra ngoai cac yéu cau chinh thirc cia cong viée.
Trong céc trao ddi chat lugng cao, nha lanh dao cung cép cho NV muc do tu chu 1on
hon, sy hd trg va kha nang tiép can cac ngudn luc cé gia tri, trong khi NV dap lai bang
muc d6 cam két cao hon, nd luc vuot vai trd va hanh vi chu dong. Nguoc lai, cac mbi
quan hé LDNV chat luong thip chu yéu bi gidi han trong cac nghia vu vai tro mang tinh
hop ddng va ciu trac quyén luc chinh thirc (Yuwono & c.s., 2022; Xia & c.s., 2024;
Wang & c.s., 2025a).

Ly thuyét LMX chu trong khai niém “su phan hoa giita cac NV”. Theo d6, nha
lanh dao thuong hinh thanh cdc mbi quan hé riéng biét véi timg cap dudi, dan dén sy
khac biét vé mitc 46 chat luong trao doi ngay trong ciing mot nhém hay to chirc. Su
phan héa nay thuong tao ra cac nhém phi chinh thirc, cé vai trd quan trong trong viéc
phan cong vai trd, ky vong vé hiéu suat va kha nang tiép can cac co hoi phat trién (Xia
& c.s., 2020; Zhang & c.s., 2022; Riggio, 2023).

Céc nghién ciru gan day xem mbi quan hé LDNV 1a mot qua trinh ning dong va
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d6ng kién tao, trong d6 ca nha lanh dao va NV déu chii dong dinh hinh chét luong mbi
quan hé theo thoi gian. Mdi quan hé nay khong chi anh hudéng dén cac két qua then chdt
nhu an toan tam ly, HSCV, cam két to chirc va hiéu qua phan hoi, ma con c6 thé dong
vai trd vira 1 tién dé vira 1a két qua trong cac qua trinh ldnh dao va t6 chirc rong hon.
Bén canh d6, ngay cang nhiéu hoc gia thira nhan rang méi quan hé LDNV duoc gin chit
trong cac bdi canh vin héa va tinh huéng cu thé, voi su khac biét dang ké gifra cac linh
vuc va nén VHDN quéc gia. Dic biét, cic nghién ciru trong bdi canh chiu A khing dinh
vai tro cta cac chiéu canh quan hé ngoai cong viéc nham bd trg cho céc trao doi chinh
thire lién quan dén cong viéc va tiép tuc dinh hinh chat luong mdi quan hé (Xia & c.s.,
2022; Lv & c.s., 2022; Payne & c.s., 2025).

Tom lai, mdi quan hé LDNV dugc hiéu 1a mot qua trinh trao doi song phuong
mang tinh dong, dugc dac trung bdi cac mirec do khac nhau cua niém tin, sy ton trong,
hd tro va tinh ¢ di co lai. Thong qua Ly thuyét LMX, mdi quan hé nay phan anh ban
chat phan hoa va quan hé ctia cac qua trinh 1anh dao, dong thoi cung cap mot khuon kho
vitng chic dé 1y giai cach thuc twong tac giira 1anh dao va NV anh hudng dén cac két
qua c4 nhan va to chirc trong nhitng bdi canh da dang.

2.1.3 Vin hoa doanh nghiép

Trong cac nghién ciru quan tri va to chirc hién nay, vin hoa doanh nghiép (VHDN)
thuong dugc xem 1a mot hé théng da chiéu bao gém cac gia tri, niém tin, chuan muc,
thai d¢ va ky vong hanh vi dugc chia sé, cung nhau dinh hinh ban sdc cua to chuc va
dinh hudng cach thic cong viée dugc thuc hién. Trong cac nghién ctru gén day, VHDN
duoc dinh nghia 13 mot khudn khé xa hoi thong qua d6 NV dién giai cac muc tiéu, quy
tac va hanh vi dugc chip nhén cia to chirc, tir 6 anh huong dén cac hinh thuc giao tiép,
qua trinh ra quyét dinh va thyc tién lam viéc hing ngay (Viet Ha & c.s., 2025; Schmuck
& c.s., 2025; Sulemana & c.s., 2025; Tran & c.s., 2025). Thay vi chi gidi han trong cac
chinh sach chinh thitc, VHDN bao ham ca nhiing cau tric rd rang nhu b quy tic img
xtr va thue hanh quan 1y, 13n cac quy u6c ngdm dinh, dwgc mic nhién thira nhén, c6 vai
trd chi phéi hanh vi ciia NV trong nhiéu tinh huéng khac nhau (Tran & c.s., 2025; Ullah
& c.s., 2025).

VHDN c¢6 nhitng biéu thi ¢6 thé quan sat dugc hodc khong quan sat duoc. Nhitng
biéu hién c6 thé quan sat duoc bao gdm cac thuc hanh hiru hinh nhu quy dinh vé trang

phuc, tiéu chuan dich vu khach hang va cac théi quen noi lam viéc; trong khi céac téng
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van hoa sau hon ciu thanh boi cac niém tin, gia tri va quy udc ngam dinh - it hién hién
hon nhung bén vitng hon theo thdi gian (Hossain & c.s., 2024). Cac yéu té 4n nay thuong
kho do luong truc tiép, qua d6 gop phan tao nén nhiing thach thirc vé khai niém va
phuong phép trong viéc nghién ctru VHDN. Do d6, VHDN duoc xem 1a mot ciu tric
mang tinh mo hd va phirc tap, c6 anh hudng lan téa nhung khong phai luc nao ciing dé
nhan dién ngay lap tirc (Hossain & c.s., 2024; Tran & c.s., 2025).

Nhiéu nghién ciru gan dy khang dinh VHDN la mét dong luc then chdt cia cac
két qua t6 chtrc. Cac nén VHDN manh va nhét quan gitip nang cao dong lyc lam viéc,
su gan két, sang tao va d6i mdi, dong thoi ting cuong mirc do phu hop gitta hanh vi ca
nhan va muc tiéu td chic (Viet Ha & c.s., 2025; Bai & c.s., 2025; Kwack & Kim, 2025).
Thong qua viée kién tao mot mdi truong 1am viéc hd trg va ton trong, VHDN gép phan
thu hut va gilt chan nhén tai, ciing ¢ danh tiéng to chirc va hd tro hinh thanh loi thé
canh tranh bén viing theo thoi gian (Schmuck & c.s., 2025; Aum & c.s., 2025).

Bén canh cac dong lyc ndi bo, VHDN con dinh hinh cach DN dién gidi va phan
g trude cac ap luc bén ngoai, dic biét 1a nhitng yéu cau lién quan dén cac bén lién
quan, tinh bén vitng va minh bach. Nhitng DN c¢6 VHDN dé cao d6i mdi, trach nhiém
giai trinh va tinh c¢4i md ¢6 xu huéng xem cac yéu cau cia bén lién quan nhu nhitng co
hoi hoc hoéi va phat trién hon 1a cac rang bugc. Cac nén VHDN nhu vay tao diéu kién
cho cac hanh vi chu dong, bao gom ting cudng cong bd thong tin bén viing va thuc hanh
than thién voi moi trudng, thong qua viée lién két hanh dong cua to chirc véi tap hop
cac gia tri ca nhan cia NV (Sulemana & c.s., 2025; Schmuck & c.s., 2025; Gong & Liu,
2025; Guo & c.s., 2025).

Vé mit khai niém, VHDN thuong duoc phan biét vdi cac céu trac lién quan nhu
voOn x4 hoi. Mic du ca hai déu khéng dinh céc chuin muc chung, niém tin va mbi quan
hé, vén x4 hdi chu yéu van hanh & cép cong d@)ng hoac xa hoi, thac déy su g.’fln két tap
thé, trong khi VHDN dinh huéng hep hon vao hoat dong ciia to chirc, ning suat va giir
chan NV. Do d6, VHDN dai dién cho su két hop dic thu giita cac hé théng chinh thic
va phi chinh thirc trong t6 chirc nham hd trg thanh céng ciia DN, qua d6 phan biét no
v6i1 cac hinh thirc tuong tdc mang ludi rong hon (Ullah & c.s., 2025).

Tém lai, VHDN duoc hiéu 1a mot cau tric to chirc da chiéu va nang dong, bao gém
ca cac thyc hanh hiru hinh va nhirng gié tri duoc cim ré siu, c¢6 vai tro dinh hinh hanh

vi, hi€u qua hoat dong va cac phan ung chién lugc. VHDN c6 vai tro trung tam trong
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qué trinh tac dong dén hiéu qua ndi bo, mbi quan h¢ voi cac bén lién quan va nang luc
thich tng dai han ctua to chue (Viet Ha & c.s., 2025; Sulemana & c.s., 2025; Gong &
Liu, 2025).

2.1.4 Hanh vi céng dan t6 chic

HVCT duoc hiéu 1a nhitng hanh vi c4 nhan mang tinh tu nguyén, khong tryc tiép
hoic khong rd rang dugc ghi nhan trong hé théng khen thuong ciia DN nhung lai gop
phan thac diy hiéu qua hoat dong cua DN (Smith & c.s., 1983). Nhitng hanh vi nay
thuong thé hién qua sy hop tac, hitu ich va thién chi. Organ (1988) 1am rd thém ring
HVCT khong bat nguon tir yéu cau cong viée, khong nam trong thoa thuan lao dong hay
chiu su chi dao, nhung van déng vai trd quan trong trong viéc nang cao hiéu qua hoat
dong cua DN.

Do vay, nhiéu nghién ctru da chi ra raing HVCT phan anh sy san sang cia NV trong
viéc vuot Ién trén cadc nhiém vu dugc quy dinh, Xuét phat tir lya chon cé nhan hon 1a
nghia vu mang tinh hop dong (Kloutsiniotis & Mihail, 2020; Rizaie & c.s., 2022; Wu &
c.s., 2022; Netchaeva & c.s., 2023). Cho nén, mot dac trung quan trong cia HVCT la
tinh tu nguyén; cu thé, HVCT khong thé bi cudng ché hay ap dat chinh thirc boi cap
trén, ma dugc NV thuc hi¢n trén co sé tu nguyén. Gan lién véi dic diém nay la viéc
khéng c6 sy tudng thudng chinh thire va truc tiép; mic du HVCT c6 thé duoc ghi nhan
gian tiép thong qua danh gia hiéu suat hoic loi ich vé danh tiéng, nhung né khong duoc
bu ddp mot cach chinh thirc trong cac hé théng khen thudng tiéu chuin. Mic du khong
co su ghi nhan chinh thirc nay, HVCT c¢6 tac dong tich cuc dén hiéu qua t chuc, nang
suét va chét luong dich vy, qua do khéng dinh tAm quan trong chién lugc cua HVCT dbi
vé6i cac to chie (Hsieh & c.s., 2022; Santa & c.s., 2023; Corbin & c.s., 2025).

Cach tiép can khai niém chu dao vé HVCT xac dinh nam khia canh cét 15i, bao
gém: (1) Vi tha- thé hién viéc tu nguyén ho tro d@)ng nghiép trong cac nhi€ém vu hoac
van dé lién quan dén cong viéce; (i) Tan tAm- thé hién su sin sang ctua NV trong viéc
vuot 18n trén cac yéu cau tdi thiéu cua vai tro thong qua tinh than cin man, trach nhiém
va dang tin cay; (iii) Tinh than cao thuong- thé hién xu huéng chap nhan nhiing bat tién
hodc diéu kién khong thuan lgi ma khong phan nan qua mic; (iv) Lich thiép- thé hién
céc hanh vi chi dong nham ngin nglra xung dot trong cong viéc va tao diéu kién cho
cac tuwong tac lién c4 nhan sudn sé; va (v) Tinh than coéng dan- thé hién su tham gia co

trach nhi€ém vao doi song to6 chuc, chang han nhu cdp nhat thong tin vé cac van dé cua
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t6 chirc va tham gia mot cach xdy dung vao cac hoat dong chung. Nam khia canh nay
van 13 khuon khé dugc chip nhén rong rai dé do ludng HVCT trong cac bdi canh t6
chtrc khac nhau, mic du mot s6 nghién ciru gan ddy dé xuat mé rong thém céc chiéu
canh nhu 10ng trung thanh véi t6 chirc hodc sy tuan thu (Kloutsiniotis & Mihail, 2020;
Ozbek & c.s., 2024).

Nhiéu nghién ctru gan day tap trung xem xét cac yéu to tién dé cia HVCT, khang
dinh tac dong tong hop cua cac yéu td ca nhan, t6 chirc va quan 1y. O cip d6 ca nhan,
céc dic diém nhu tinh cach, sy hai long trong cong viéc, tri tu¢ cam xdc va ty hi¢u qua
thuong la cac yéu tb co tac dong tich cuc vo1 HVCT. 0 cép d6 to chirc, su hd tro duoc
cam nhan tir to chuc, cong béng, bau khong khi td chirc va cac thuc tién 13nh dao gifr
vai trd trung tdm trong viéc nudi dudng HVCT. Pic biét, phong cach 1anh dao va sy hd
trg ctia nha quan 1y tao ra cac diéu kién xa hoi va tam 1y khuyén khich NV dap lai bang
cac dong gop mang tinh tu nguyén (Na-Nan & c.s., 2021; Santa & c.s., 2023).

HVCT duoc chimg minh 14 ¢6 lién hé v6i nhiéu két qua to chie tich cuc, bao gdm
nang cao HSCV, cai thién hiéu qua van hanh, giam ty 1€ nghi viéc, ting cuong lam viéc
nhoém va nang cao su hai 10ng ctia khach hang. Thong qua viéc thiic day hop tac va giam
nhu cau giam sat chit chg, HVCT gop phan 1am giam chi phi diéu phdi va tao dung mot
moi trudng to chirc linh hoat, ¢ kha ning chéng chiu t6t hon. Tuy nhién, nhiéu nghién
cuu cling thtra nhan nhiing hé qua tiém an tiéu cuc, chéng han nhu &p luc phai thé hién
HVCT, dong co quan 1y hinh anh va nguy co cing thang cho NV khi cac hanh vi vén
mang tinh tu nguyén dan tré thanh ky vong ngam dinh (Baur & c.s., 2022; Netchaeva
& c.s., 2023).

Trong nghién ctru nay, HVCT duogc hiéu 1a hanh vi khong lién tuc ctia mot NV
vuot 1én trén yéu cau ciia DN va nhitng hanh vi ndy khéng dugce cong nhan mot cach
tryc tiép hoic 16 rang trong hé thong lwong thudng cia DN va nhimng hanh vi d6 c6 vai
tro thic day DN hoat dong hiéu qua hon.

2.1.5 Hiéu suét cong viéc ciia nhan vién

Trong cac nghién ctru vé quan trj va to chirc hién nay, HSCV ciia NV dugc xem 13
mot yéu t6 nén tang quyét dinh hiéu qua hoat dong, ning luc canh tranh va tinh bén
virng dai han cua td churc (Vu, 2022; Zheng & c.s., 2024); theo d6, HSCV duoc dinh
nghia 13 tip hop cac hanh vi, hanh dong va két qua théng qua d6 NV truc tiép dong gop

vao viéc dat duoc cac muc tiéu cia to chirc. Nhu vay, HSCV khong chi gidi han ¢ cac
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két qua cubi cing, ma con bao gdm cac hanh vi c6 thé quan sat duoc va nhitng hoat
dong lién quan dén cong viée tao ra cac két qua do; tic 13, HSCV phan anh mutc d6 ma
cd nhan van dung k¥ nang, kién thtrc va nd luc ctiia minh dé thuc hién céc yéu cau vai
trod theo cach thirc phtt hop véi muc tiéu t6 chie.

Ngoai ra, HSCV con dugc dinh nghia dua trén hai khia canh cdt 16i 14 hiéu qua va
hiéu suét trong viéc thyc hién cac trach nhiém dugc giao. Cu thé, HSCV thé hién muc
d6 ma NV hoan thanh nhiém vu so v&i cac chuin muc ky vong, thuong dugc phan anh
qua chat luong va khoi lugng cong viéc dugc tao ra trong mot khoang thoi gian nhat
dinh; déng thoi, HSCV con 1a mirc d6 dau ra va trinh do chuyén mon cia mot ca nhan
so v6i cac dong nghiép thuc hién cac nhiém vu twong tu (Angeles Lopez-Cabarcos &
c.s., 2022; Zheng & c.s., 2024). Do d6, HSCV vura 1a mét chi bao tuyét ddi vira 1a mét
chi bao tuong d6i vé mirc do dong gop cia NV.

Nhiéu nghién ciru gan day khang dinh tinh da chiéu cia HSCV. Phan 16n cac khudn
kho 1y thuyét phan biét gita hiéu suat nhiém vy hay hiéu suat trong vai trd va cac khia
canh hiéu suét vuot ra ngoai cac yéu cAu vai tro chinh thic. Cac khia canh nay bao gém
hiéu suit x4 hoi hodc hiéu suét bdi canh, chéng han nhu cac hanh vi hd trg moi trudng
t6 chtrc, hop tac va twong tac lién ca nhan, ciing nhu cac hanh vi ngoai vai trd hay hanh
vi chi dong phan anh sang kién c4 nhan va dong gop vi loi ich chung (Vu, 2022; Ahmed
& c.s.,2022; Lee & Jo, 2023). Nhu vay, NV dong gop vao thanh cong cua to chirc khong
chi thong qua viéc hoan thanh nhiém vy, ma con théng qua nhimng hanh vi duy tri bdi
canh lam viéc xa hdi va tam 1y hi¢u qua.

Trong nghién ctru thyc nghiém, HSCV thuong duoc do luong thong qua danh gia
ctia cap trén hodc nha quan 1y dua trén cac thang do hiéu suat di dugc kiém dinh. Cac
cong cu nay thuong danh gia mic d6 NV dép tmg yéu cau cong viéc, thé hién tinh hiéu
qua va tao ra cac két qua co chat luong cao. Cac thudc do thuong tich hop ca chi bao
hanh vi va tiéu chi dua trén két qua, cho phép dénh gia toan dién HSCV trén ca phuong
dién trong vai tro va ngoai vai tro (Ahmed & c.s., 2022; Zheng & c.s., 2024). Nhitng
céch tiép can nay déu xem HSCV 1a mét cau trac phire hop, khong thé duoc phan anh
day du chi bang mot chi bao don 1é.

Nhiéu nghién ctru gan day dat HSCV trong bdi canh to chire va tdm 1y rong hon.
két qua chi ra raing HSCV chju anh hudng cua nhiéu yéu t t6 chire, bao gom cac thuc

tién QTNNL, hanh vi lanh dao, su hd trg dugc cam nhén tir t6 chirc va mic d6 an toan
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viéc lam. O cép dd cé nhan, sy hai long trong cong viéc, trang théi tam ly, mac do ga‘in
két va niém tin thuong dugc xac dinh 1a cac co ché then chét lién két cac thuc tién t6
chtrc vo1 HSCV (Ye & c.s., 2022a; Lee & Jo, 2023; Oweidat & c.s., 2025). Nhu vay,
HSCV hinh thanh tir su twong tac gitta ning luc ca nhan va mdi trudng t6 chirc.

Tém lai, HSCV duoc hiéu 13 mét cdu tric da chiéu, bao gém cac hanh vi, hanh
dong va két qua thong qua d6 NV dong gdp vao muc tiéu té chirc. HSCV phan anh ca
hiéu qua 1an hié¢u suit trong viéc thuc hién vai tro, dff)ng thoi chiu tdc dong cuia cac yéu
t6 t6 chure, tim 1y va bdi canh. Khi d6, HSCV vira 1a mot két qua & cip do ca nhan, vira
12 mot dong luc then chdt ciia thanh cong to chice (Vu, 2022; Angeles Lopez-Cabarcos
& c.s., 2022; Lee & Jo, 2023; Zheng & c.s., 2024).

2.2 Mt s6 1y thuyét nén
2.2.1 Ly thuyét phong cach linh dao chuyén doi

Burns (1978) cho rang hau hét cac mé hinh va hoat dong lanh dao déu dua trén céc
qua trinh trao doi, tap trung vao su giao dich gifra 1anh dao va NV, vi du nhu thang chure
khi hoan thanh tdt cong viéc hoac bi xur phat khi vi pham ky luat; ngugc lai, cdc nha
LDCD thudng dong hanh cing NV dé xay dung mdi lién két, qua d6 nang cao dong luc
va dao dirc khong chi cho NV ma ca cho ban than ldnh dao. Ly thuyét LDCD 1a mot
trong nhitng khudn kho c6 anh hudng siu rong va bén vitng nhat trong linh vuc nghién
ctru lanh dao va tam 1y hoc td chire, khfmg dinh ndng luc cua nha lanh dao trong viéc
truyén cam hig, tao dong luc va nang tdm cap dudi nham dat dugc mirc do cao hon vé
hiéu qua cong viéc, chuan muc dao dirc va dong luc ndi tai.

Nhiéu nghién ctru cho rang LDCD 1a mét hinh thirc 1dnh dao duya trén gi tri va
moi quan hé, trong d6 nha lanh dao khong chi quan Iy nhiém vy, ma con tim cach chuyén
hoa cin ban c4 nhan va to chirc thong qua viéc nudi dudng niém tin, muc dich chung va
cam két d6i voi cac muc tiéu dai han (de la Nuez & c.s., 2023; Leithwood, 2023; Bauer
& c.s., 2025). Ly thuyét nay duoc xay dung trén tién dé rang hiéu qua 1anh dao xuat phat
tr kha nang cua nha lanh dao trong viéc dinh hinh cac gia tri, khat vong va nhan thirc
ban than cua cip dudi, qua d6 diéu chinh dong co ca nhin phu hop véi cac muc tidu
chung cua t chirc (Agyabeng, 2025; Kaya & Atsan, 2025).

Trong tim cta Ly thuyét LDCD 14 bdn thanh t6 hanh vi c6 mdi lién hé chit ché
v6i nhau, cung 1y giai cach thirc anh huéng chuyén doi duoc thuc thi. Bon thanh t6 d6

gdém c6: (1) Anh huong 1y tudong phan anh hanh vi néu guong va chuan muyc dao dirc
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cua nha Ianh dao, qua do6 tao dung sy ngudng mg, niém tin va ton trong tir phia cép dudi,
ddng thoi thiét 14p uy tin nhu mot hinh miu dao dire; (2) Truyén cam htng thé hién kha
ning cta nha lanh dao trong viéc xay dung mot tam nhin thuyét phuc, truyén tai tinh
than lac quan va ky vong cao, tir d6 khoi ddy ning luong va cam hing lam viéc cho cép
duéi; (3) Kich thich tri tué dé cap dén viéc nha ldnh dao khuyén khich sang tao, tu duy
phan bién va d6i méi thong qua viéc thach thirc cac gia dinh hién hiru va thiic ddy nhiing
gbc nhin méi; va (4) Quan tAm ca nhan hoéa khiang dinh sy cht y cia nha lanh dao dbi
véi nhu cau va tiém nang riéng biét cua tirng ¢4 nhan, dugc thé hién qua céac hoat dong
huan luyén, cd van va hd trg phat trién mang tinh ca nhan hoa (Wu & c.s., 2021a; Riggio,
2023; Leithwood, 2023; Carter & c.s., 2025). Bbn thanh t6 nay thuong dugc do ludng
thong qua Bang cau hoi Lanh dao Pa nhan t6 (Multifactor Leadership Questionnaire -
MLQ), cong cu do ludng chi phdi trong cac nghién ctru thuc nghiém.

Trong khi l1anh dao giao dich dua trén céc trao ddi co diéu kién va co ché cung ¢,
LDCD hudng téi viéc nang cao dong luc va muc dich dao dtc cua cép duoi, tao ra
nhing tac dong vuot ra ngoai sy tudn thi mang tinh hop dong. Su phan biét nay dan dén
khai niém hiéu ng gia ting, theo d6 LDCD giai thich thém mdt phan bién thién trong
thai @6 va HSCV cua NV ma lanh dao giao dich khong ly gidi dugc (Bajcar & Babiak,
2022; Liden & c.s., 2025). Theo thoi gian, Ly thuyét LDCD nay da dich chuyén tir cac
m6 hinh lanh dao thuan tay kinh té hodc kiém soat sang cach tiép can toan dién hon, dé
cao vai trd ciia cam xuc, gia tri va cac méi quan hé con ngudi nhu nhitng dong luc cia
két qua to chirc bén viing.

Céc nghién ctru thyce nghiém d3 chi ra rang LDCD c6 mdi lién hé tich cuc véi
nhiéu két qua o céip dd c4 nhan, nhom va to chirc. Trén nhiéu linh vuc khac nhau, LDCD
dugc chiing minh la gén lién v&i mic d6 cao hon v& HSCV, cam két to chirc, niém tin
vao cap trén, gan két cong viéc va doi moi sang tao. Theo Fuller & c.s. (2022), Bauer &
c.s. (2025) va Kaya & Atsan (2025), LDCD 1a mot trong nhimg yéu t6 du bao manh
nhat ddi véi cac két qua lién quan dén viée giai thich su bién thién cua HSCV. Nhiing
phat hién nay ciing cb vi tri trung tim ctia Ly thuyét LDCD trong viéc 1y giai cach thirc
hanh vi linh dao chuyén hoa thanh cac két qua t6 chuc c6 ¥ nghia.

Céc nghién ctru gan day tiép tuc khang dinh tinh ng dung rong rai va kha ning
thich tmg theo bdi canh cia Ly thuyét LDCD. Khuon khé nay di duoc ap dung siu rong

trong DN, céc co so gido duyc, linh vuc y té - diéu dudng, thé thao, va ngdy cang nhiéu
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trong cac moi truong lam viéc a0 va két hop. Trong mdi bdi canh, cac thanh té cot 16
ciia LDCD van dugc duy tri, song cach thirc thé hién dugc diéu chinh phu hop véi cac
yéu cau tinh hudng, chiang han nhu giao tiép tir xa hodc cac rang budc cta khu vuc cong
(Greimel & c.s., 2023; Zumitzavan & c.s., 2025). Dong thoi, cac hoc gia ciing chi ra mot
s6 han ché cua ly thuyét, dac biét 1a su chff)ng 14n khai niém véi céc ly thuyét lanh dao
moi hon, va kéu goi 1am rd hon cac co ché ma qua d6 LDCD phét huy anh huong, nhat
1a trong cac bdi canh vin héa va to chirc khac nhau.

Tom lai, Ly thuyét LDCD xem lanh dao 1a mot qua trinh da chiéu, mang tinh tao
dong luc va dua trén gid tri, thong qua d6 nha lanh dao truyén cam hung dé cap dudi
vugt 1én trén loi ich cd nhan va dong gop cho cac muc ti€u chung. Do vay, LDCD la
mot khuon kho nén tang trong nghién ciru vé hiéu qua lanh dao, dong thoi tiép tuc duoc
phat trién thong qua su tich hop vdi cac goc nhin lanh dao khac va su thich tng trudc
nhirng thach thirc trong bdi canh hién nay.

2.2.2 Ly thuyét Trao d6i Linh dao - Nhén vién

Ly thuyét Trao doi Lanh dao-Nhan vién (Leader-Member Exchange - LMX) 1a
mot khudn khé 1anh dao dya trén quan h¢, tap trung vao chét luong va ban chét cua cac
mdi quan hé song phuong dugc hinh thanh gitta nha lanh dao va timg NV cy thé. Khéc
v6i cac 1y thuyét 1anh dao truyén thong gia dinh viéc doi xir dong nhat véi cap dudi,
LMX cho rang nha linh dao phat trién cac mdi quan hé khac biét véi mdi NV do nhiing
gidi han vé thoi gian, ning luong va ngudn lyc t6 chirc. Cac mdi quan hé nay c6 chat
luong khac nhau va dugc dinh hinh thong qua cac trao d6i xa hoi lién tuc, dic trung boi
niém tin, sy ton trong va nghia vu 1an nhau (Du & c.s., 2022; Wang & c.s., 2023;
Tasneem & c.s., 2023). Pugc dit nén tang chi yéu trén 1y thuyét trao doi xa hoi va ly
thuyét vai tro, LMX dinh nghia 1anh dao 1a mot qué trinh lién cd nhan, trong d6 ca nha
lanh dao va NV déu chu dong tham gia vao viéc kién tao va phat trién mdi quan hé.

Mot tién dé cbt 161 cia LMX 1a sy khac biét vé chat luong trao d6i giita cac cip
LDNV. Cac mdi quan hé¢ LDNV chit luong cao, thuong duoc goi 1a quan hé nhém
“trong” (in-group), dugc dic trung boi gan két cam xtic manh, giao tiép coi mo, long
trung thanh 13n nhau va cac trao d6i mang tinh ty nguyén vuot ra ngoai mé ta cong viée
chinh thtrc. Trong nhitng mbi quan h¢ nay, NV dugc tiép can nhiéu hon véi thong tin,
su ho tro va cac co hoi phat trién, trong khi nha lanh dao nhan dugc murc do cam két cao

hon, cac hanh vi chu dong va hi€u suat lam viéc dang tin cay; va nguoc lai (Li & c.s.,
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2020; Wang & c.s., 2023; Tasneem & c.s., 2023).

Ly thuyét LMX ciing khang dinh su phan hoa vai tro nhu mét co ché then chét dé
nha lanh dao phan bo trach nhiém va nguén lgc. Nha Ianh dao c¢6 xu hudng hinh thanh
cac moi quan hé gﬁn glii hon vo1 mat s6 NV dua trén nang luc dugc cam nhan, do tin
cay, hiéu suit vai tro va mirc do twong thich trong quan h¢, tir 46 dan dén sy xuét hién
cua nhirng “nguo1i trong cudc” va “nguoi ngoai cudc” trong cung mot nhém. Sy phan
hoa nay anh hudng truc tiép dén viée phan cong nhiém vy, ky vong vé hiéu suét va kha
nang tiép can su ho tro tir 13nh dao, qua do dinh hinh ca cac két qua ca nhan lan tap thé
(Du & c.s., 2022; Ye & c.s., 2022a). Do vay, LMX 1y giai vé viéc lanh dao dugc thuc
thi khong ddng déu giira cac NV, thay vi dién ra dong nhat & cip do nhom.

Chat luong trao d6i LDNV thudng duoc xem xét thong qua bon thanh phan c¢6 mbi
lién hé chat ch& v&i nhau: cam xtc (su hap dan lién ca nhan va niém tin 1an nhau); 1ong
trung thanh (su tng hd va gin bo cong khai); dong gop (su san sang nd luc vi cac muc
tiéu chung); va sy ton trong nghé nghiép (nhan thirc vé nang lyc va uy tin chuyén mén).
Céc thanh phan nay phan 4nh dong thoi khia canh xa hoi-cam xtc va khia canh nhiém
vu ctia mdi quan hé trao ddi, va dugc st dung rong rai dé do luong chat lwong LMX
trong nghién ctru thuc nghiém (Ye & c.s., 2022b). LMX dé cao nguyén tic c6 di o lai,
theo d6 ca nha 1anh dao va NV déu dau tu ngudn luc vao mdi quan hé véi ky vong vé
lgi ich twong hd theo thoi gian (Tasneem & c.s., 2023; Sokro & c.s., 2023).

Mic du cac mdi quan hé LDNV chit lwong cao thudng gan lién voi nhitng két qua
tich cuc & cap do ca nhan, mic d6 phan hoa cao trong nhom cé thé 1am nay sinh cam
nhan vé sy bat cong, xung dot quan hé va suy giam tinh gin két cia nhom, dic biét khi
su phan hoéa trung khop véi cac phan loai xa hoi ndi bat. Do do, phan héa LMX lam ndi
bat su cing thing giita loi ich & cap d6 c4 nhan va hé qua ¢ cAp d6 nhoém von ton tai
trong cac thyc tién 1anh dao mang tinh khac biét (Sajadi & Vandenberghe, 2022; Kang
& c.s., 2023).

Céc nghién ctru hién nay Gng dung rong rdi LMX dé xem xét vai trd cua nd vira
nhu mot tién dé, vira nhu mot co ché lién két cac hanh vi lanh dao véi théi do va HSCV
ctia NV. LMX chét luong cao giup gia ting mirc d gin két cong viée, su hai 1ong trong
cong viéc, cam két to chire, chia sé tri thire va d6i méi cao hon, dong thoi lam giam cang
thing va ¥ dinh nghi viéc; nguoc lai, cic mdi quan hé LDNV chat luong thip co lién

quan dén sy rat lui tam 1y, che gidu tri thirc va cac hanh vi phan tac dung (Aggarwal &
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c.s., 2020; Wang & c.s., 2023; Yang & c.s., 2025). Hon nita, LMX thuong dong vai tro
13 bién trung gian hodc bién diéu tiét trong cic nghién ctru vé phong cach linh dao va
tac dong cua ching dén cac két qua ctia NV va t6 chirc, qua d6 khang dinh vi tri trung
tam cua LMX trong nghién ctru 1anh dao.

Tém lai, Ly thuyét LMX xem lanh dao 1a mot qué trinh trao d6i song phuong mang
tinh khac biét, duoc dit nén tang trén nguyén tac co di ¢6 lai va tuong tac xa hoi. Béng
viéc khiang dinh chit lwvong mdi quan hé, sy phan hoa vai trd va anh hudéng cia bi canh,
LMX cung cap mot khuon khd viing chic dé 1y giai cach thirc cac mdi quan hé LDNV
dinh hinh thai d9, hanh vi va HSCV ctia NV trong nhiing béi canh to chic da dang.
2.2.3 Ly thuyét trao ddi xa hi

Khai niém trao d6i xa hoi dugce cac hoc gia trong linh vyc DN van dung nham lam
13 co ché tao dong luc cho hanh vi va su hinh thanh cac thai do tich cuc cia NV. Theo
Blau (1964), cac mbi quan h¢ trao doi duoc kién 1ap trén hai nén tang co ban 1a trao doi
xa hoi va trao do6i kinh té. Trén co so d6, Ly thuyét trao d6i xa hoi (Social Exchange
Theory - SET) ban dau duoc phat trién dé 1y giai hanh vi cia con ngudi (Homans, 1958),
va vé sau dugc mo rong ap dung dé giai thich cac hanh vi trong bdi canh t6 chirc va DN
(Emerson, 1962; Blau, 1964).

Theo Hiaméldinen & c.s. (2020), Sengoz & c.s. (2025) va Cai & c.s. (2025), Ly
thuyét SET cho rang cac mdi quan hé xa hoi duoc chi phdi bdi ca can nhéc 1y tinh 1an
quan hé, theo d6 cac chu thé danh gia loi ich tiém ning va rui ro khi tham gia vao cac
trao doi. Do d6, SET 1a mot khuon kho 1y thuyét nén tang trong xa hoi hoc, tdm 1y hoc
x4 hoi va quan tri, dung dé 1y giai hanh vi xa hoi nhu mot qua trinh trao d6i ¢ di 6 lai,
thong qua do cac c nhan va nhom tim cach giam thiéu chi phi va ting cuong thu nhan
cac ngudn luc co gia tri, bao gdm cac ngudn luc hitu hinh (ching han nhu tién bac, hang
hoa va dich vu) va cac ngudn luc vo hinh (nhu niém tin, su chap thuan, dia vi, thong tin
va ho trg cam xuc).

Mot nguyén 1y trung tam cua SET Ia tinh c6 di c6 lai; tirc 1a cac hanh dong tich
cuc s& duoc dap lai theo thoi gian, tir 6 hinh thanh cac nghia vu 1an nhau nham duy tri
mdi quan hé lau dai. Tinh c6 di ¢6 lai van hanh nhu mot co ché then chdt dé niém tin va
cam két dugc hinh thanh, tao nén tang cho céac trao do6i phét trién tir nhiing twong tac
ngan han, mang tinh tinh to4n sang cac mdi quan hé dai han dya trén lién két xa hoi

(Urbonavicius, 2023; Sengoz & c.s., 2025). Gan lién véi nguyén 1y nay 1a logic chi phi-
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lgi ich; theo d6, c4 nhan lién tuc danh gia liéu phén thuong nhéan thic dugce tr trao doi
cO vuot troi so voi chi phi, rui ro hoac bat dinh di kém hay khong. Nhirng trao ddi tao ra
két qua rong tich cuc c6 xu hudng duoc duy tri, trong khi cac trao d6i mat can bang hodc
t6n kém thuong bi suy yéu hodc cham dut (Baddianaah & Baaweh, 2021; Ruangkanja-
nases & c.s., 2022).

Niém tin va cam két cAu thanh mot try cot nén tang khac cua SET. Do nhiéu trao
d6i xa hoi khong dugc diéu chinh bang cac hop dong chinh thire, cac chi thé phai dira
vao niém tin rang ddi tac s& ton trong cac nghia vu ngdm dinh. Cac trao ddi tich cuc lap
lai s& ciing ¢ niém tin, giam thiéu bat dinh duwoc cam nhan va ting cudng cam két, qua
d6 6n dinh cac mbi quan hé¢ xa hdi theo thot gian (Hamaildinen & c.s., 2020; Oakley &
c.s., 2021). SET ciing khang dinh vai trd ctia quyén luc va su phu thudc trong viéc dinh
hinh cac méi quan hé trao d6i. Sy mat can béng quyén luc xuat hién khi mot bén kiém
soat nhiéu nguén luc c6 gia tr1 hon hodc co6 it lya chon thay thé hon, cho phép bén do
gy anh hudng 16n hon dén qua trinh va két qua trao doi (Sengoz & c.s., 2025).

SET tiép tuc phan biét giita cac loai hinh va co ché trao ddi khac nhau. Trao d6i
kinh té dugc dic trung bai cac giao dich rd rang, mang tinh hop dong va ngin han, lién
quan dén cac ngudn luc hitu hinh; trong khi trao d6i xa hoi mang tinh phi chinh thic,
mo va dinh hudng dai han, dua trén cac nguén luc xa hoi - cam x0c¢ nhu sy ton trong,
1ong trung thanh va thién chi. Cac trao doi xa hoi thudng bao ham céc nghia vu khuéch
tan va tAm nhin dai han, do d6 dic biét phu hop dé 1y giai cac mbi quan h¢ lién ca nhan
va té chtrc phtrc tap (Himaldinen & c.s., 2020; Baddianaah & Baaweh, 2021). Nhirng
trao d6i nay c6 thé dién ra thong qua cac co ché chinh thirc hodc phi chinh thirc nhu 1ong
biét on, sy chap thuan hay nghia vu dao dirc (Ruangkanjanases & c.s., 2022).

Hién nay, SET duoc mo rong va ap dung trong cac bdi canh t6 chc, lién t6 chirc
va cac hé théng xa hoi phirc tap (Hamildinen & c.s., 2020; Davids & Brown, 2021).
Trong nghién ciru to chirc, SET cung cip nén tang ly thuyét dé 1y giai mdi quan hé
LDNV, mdi quan h¢ NV - td chuc, qua trinh xa hdi héa NV mdi, cling nhu tac dong ctia
cac thue tién QTNNL dén thai do va HSCV ctia NV (Liu & c.s., 2024; Cai & c.s., 2025).
Trong marketing va bdi canh DN - DN, SET giai thich su hinh thanh niém tin, cam két
va tinh c6 di c6 lai giita DN va khach hang; con trong cac mdi trudng sb va kinh té chia
sé, SET giup 1y giai sy gin két, danh tiéng va hanh vi hop tac trén cac nén tang truc

tuyén (Davlembayeva & c.s., 2020; Oakley & c.s., 2021; Zhang & c.s., 2025).
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Céc nghién ctru gan ddy ciling khang dinh tim quan trong ngdy cang gia ting cia
SET trong cac bdi canh coéng nghé va sb hoa, bao gdm tuong tac ngudi va Al sy tham
gia trén mang x3 hoi va hanh vi chia sé dit liéu nham phan anh tét hon qu4 trinh ra quyét
dinh dudi diéu kién bat dinh va rii ro dugc cam nhan (Wilms & c.s., 2020; Ahn & c.s.,
2025) ciing nhu tich hop céc giao dich tim 1y, nghia vu dao dtrc va chuin muyc xi hoi
vbn dinh hinh cac mdi quan hé trao doi hién nay (Ahmad & c.s., 2022).

Tom lai, SET xem tuong tac xa hoi 1a mot qua trinh trao ddi co di co lai mang tinh
dong, dugc dat nén tang trén cac can nhac chi phi-loi ich, niém tin, cam két va quan hé
quyén luc. Cac nguyén 1y cdt 16i cia SET cung cap mot khuon kho virng chic va linh
hoat dé 1y giai da dang cac hanh vi xa hoi, to chirc va cong nghé, qua d6 khang dinh SET
12 mot trong nhiing 1y thuyét bén viing va dugc tng dung rong rai trong nghién ctru khoa
hoc xa hdi hi¢n nay (Himaéldinen & c.s., 2020; Wilms & c.s., 2020; Sengoz & c.s., 2025).
2.2.4 Ly thuyét vé Hiéu suit cong viéc

Guion (1991) cho rang viéc do luong HSCV ciia NV can tip trung vao cac hanh
vi cu thé va céc khia canh cu thé cia HSCV duya trén két qua phan tich cong viéc. Trong
nghién ctru nay, hai 1y thuyét vé HSCV ctia NV dugc xem xét va dugc cong nhan rong
rai 1a: Ly thuyét HSCV cta Campbell (1990) va Ly thuyét HSCV theo bdi canh thuc
hién cong viéc cua Borman & Motowidlo (1993). Cu thé, HSCV duoc hiéu 1a mot ciu
triic da chiéu, bao gdm cac hanh vi, hanh dong va két qua thong qua d6 NV dong gop
vao viéc dat dugc cac muc tiéu ciia DN. Thay vi chi gidi han ¢ viée thuc hi¢n cac nhiém
vu duoc quy dinh sian, HSCV phan anh cach thtc ca nhan van dung k¥ ning, nd luc va
nang luyc phan doan ciia minh trong mot bdi canh to chirc cy thé theo thoi gian. Yuan &
c.s. (2022) va Nguyen-Viet & Nguyen (2025) cho rang HSCV tich hop dong thoi ca
hanh vi va két qua, qua d6 phan anh muc d6 hiéu qua va gia tri cua dong gbép ca nhan
ddi voi hoat dong cua to chtc.

Ly thuyét HSCV thira nhan cau triic da chiéu cta khai niém HSCV. Borman &
Motowidlo (1993) chi ra sy khac biét gitra hi¢u suét nhiém vu (task performance) va
hiéu suat bdi canh (contextual performance). Hi¢u suét nhiém vu dé cap dén cac hanh
V1 truc tiép lién quan dén viéc tao ra san phérn hodc dich vy, hay thuc hién cac trach
nhiém c6t 16 cua cong viéc; trong khi hi¢u suit bdi canh bao ham cac hanh vi mang tinh
tu nguyén hd trg moi truong xa hoi, tim 1y va to chirc. Su phan biét nay da dugc ap

dung va mé rong rong rai trong cac nghién ctru gan day, dong thoi tich hop thém hanh
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vi phan tac dung trong cong viéc- nhitng hanh dong gay ton hai dén muyc tiéu ciia DN-
vé céc chiéu canh méi ndi nhu hiéu sut ddi méi va hiéu suét linh hoat, phan anh nang
luc ciia NV trong viée tao ra ¥ tudng méi va thich Gmg véi thay doi trong moi trudng
lam viéc nang dong (Wu & c.s., 2021a; Alaybek & Dalal, 2021; Podgorski & c.s., 2023;
Pletzer & Abrahams, 2025). Nhiéu nghién ctru chi ra rang viéc ca nhan tu hiéu qua trong
cong viéc va gan két cong viéc dong vai trd quan trong trong viéc lién két cac thuc tién
t6 chtrc va hanh vi 1anh dao véi cac két qua HSCV (Meyvanali & c.s., 2025).

Tom lai, nén tang Ly thuyét HSCV dugc xdy dung trén cac mé hinh da chiéu tich
hop hiéu suat nhiém vy, hiéu suat bdi canh va cac dang hi¢u suat thich ung. Dua trén
nhiéu mé hinh, HSCV 13 mét két qua phtrc hop va ning dong, chiu tac dong dong thoi
clia cac yéu t tdm 1y, to chirc va bdi canh. Cach tiép can tich hop nay cung cip mot nén
tang vitng chac dé phan tich HSCV ciia NV trong cac boi canh lam viée truyén thong va
hién dai ngay nay.

2.3 Luoc khdo cac yéu td tic dong dén hiéu suit cong viéc ciia nhén vién

HSCV cta NV 1a thudc do ¢t 16i dé danh gia thanh cong & cAp do ca nhan va gop
phan quyét dinh hiéu qua hoat dong cua to chirc (Diamantidis & Chatzoglou, 2019;
Aguinis, 2024). Khai niém HSCV thuong duoc hiéu 12 mtrc dd hoan thanh nhiém vy va
trach nhiém dugc giao cia NV, bao gém ca khéi luong, chét luong cong viéc va muc
do dat cac muc tiéu dé ra (Luu Minh Viing, 2022; Campbell & Wiernik, 2022).

Vé mat 1y thuyét, HSCV duoc phan biét thanh hai thanh phan chinh: hiéu suét
nhiém vu (task performance) - thé hién két qua thyc hién cac nhiém vy chuyén mon
chinh thirc, va hiéu suat bdi canh (contextual performance) - thé hién cac dong gop ngoai
vai trd chinh nhu tinh than hop tac, chii dong dé xuat sang kién, v.v... Du duoc tiép can
dué6i nhiéu goc d6, nhin chung HSCV cta NV chju anh hudng tong hoa cua ning luc,
dong lyc va moi truong 1am viée. Trong do, vai tro cua lanh dao dugc xem 1a mot nhan
t6 then chét dinh hinh dong lyc va méi trudng 1am viée ciia NV. Mot nha lanh dao hiéu
qua co thé tao tam nhin 16 rang, thiét lap ky vong hop 1y, hd tro ngudn luc ciing nhu
khuyén khich, khen thuong kip thoi, qua d6 thuc ¢y NV nd luc va nang cao thanh tich.
Nguoc lai, 1anh dao kém c6 thé khién NV thiéu dinh hudng hodc mat dong luc din dén
hiéu suat giam sut. Chinh vi 1& d6, trong hang thap ky qua, HSCV thudng dugc ding
1am bién s6 két qua chu chdt trong cac nghién ctru vé hiéu qua lanh dao, nham kiém

chung liéu cac phong céch hodc hanh vi lanh dao khéac nhau c6 thyc sy cai thién dugc
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két qua 1am viéc ctia NV hay khong (Wang & c.s., 2011). Péi véi DNNVV, HSCV cia
tirng NV lai cang quan trong, bdi 18 mdi ca nhan thudng dam nhiém nhiéu trach nhiém
va déng gop mot phan ty trong 16n vao két qua chung cua to chirc. Do do, viée nang cao
HSCV ciia NV thong qua cai thién cach thirc 1anh dao ludn 13 mbi quan tim hang dau
d6i voi cac nha quan tri DN.

Nhu vay, HSCV cua NV thuong dugc xem la mot cAu tric da chiéu, bao gém hiéu
suét thuc hién nhiém vu, hiéu sut theo bdi canh, va trong mat s6 khuon kho ly thuyét
con bao gdm hiéu suat thich ing va hanh vi phan tic dung. Do hi¢u suat phan anh dong
thoi nang luc va dong luc/co hoi, cac nghién ciru gan ddy ngay cang xem HSCV 1a két
qua hinh thanh tr sy tuong tac gitra cac yéu td & cép dd ca nhan, cong viéc, lanh dao,
nhom, to chirc va moi truong bén ngoai (Krijgsheld & c.s., 2022; Vu, 2022; Suryanto &
c.s., 2022; Prasad & c.s., 2023). Do d6, viéc tim hiéu cac yéu to tac dong dén HSCV cua
NV lu6n dugc cac nha nghién ctru va quan tri doanh nghi¢p (DN) quan tdm. Qua qua
trinh lugc khao tai lidu cac nghién ctru lién quan, tac gia nhan thay c6 nhiéu yéu td tac
dong khac nhau va dugc chia thanh 12 nhoém chinh nhu sau:

2.3.1 Cac yéu to tac dong & cap d6 ca nhén

Nhiéu nghién ctru gan déy chi rd dic diém ca nhan c6 tac dong dang ké dén HSCV
ctia NV. Kién thuc, k¥ nang va nang luc cua NV dinh hinh kha nang thyc hién nhi¢m
vu mot cach hiéu qua va an toan; tuong Gng, su thiéu hut vé nang lyc 1am gia ting sai
sot va 1am suy giam ning suat (Krijgsheld & c.s., 2022; Meyer & c.s., 2022). Bén canh
von nhan lyc, thai do, niém tin va dong luc dinh hudng viée wu tién muc tiéu cong viéc
va mutrc d6 nd lyc bén bi caa NV, qua do6 anh huong dén ca chat lugng 14n tinh 6n dinh
cua HSCV (Vu, 2022; Prasad & c.s., 2023). Cac dac diém khac nhu marc do sin sang
thay doi, hudng ngoai, sang tao, kha nang phuc hoi va tri tué cam xuac cling 1a nhirng
yéu t6 hd tro kha nang thich ing, phdi hop va kién tri trong diéu kién bt dinh (Asa-
dayoobi & c.s., 2023; Orikpete & Ewim, 2024). Pong thoi, tri tué¢ cam xtc thap c6 thé
1am suy giam hiu qua twong tac va quan 1y xung dot, trong khi cac dic diém khong tdt
ctia NV c6 thé bao mon hop tac va niém tin, qua d6 gian tiép han ché HSCV (Orikpete
& Ewim, 2024).

HSCYV cé nhan con phuy thudc vao diéu kién tdm- sinh 1y va nang lyc tu diéu chinh
ciia NV. Nhiéu nghién ctru chi ra rang chi phi hiéu suit do mét moi, cing thang va yéu

ciu thé chat qua mirc, lam can kiét ngudn lyc chil y va giam tinh bén bi, dic biét trong
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céc bdi canh tai cong viéc cao (Krijgsheld & c.s., 2022; Vu, 2022; Asadayoobi & c.s.,
2023). Do d6, cac yéu t6 tac dong & cip do ca nhan can dugc hiéu khong chi 14 nhimng
dic diém 6n dinh ma con 1 cac trang thai dong, chiu anh huong boi thiét ké cong viéc,
hd tro xa hoi va bién dong moi trudong.
2.3.2 Pong lue, sw hai 1ong, gin két va hanh phic

Pong luc thuong dugc lién két voi cac khuyén khich hiru hinh va vé hinh cia to
chtrc nhu tién thudng, sy ghi nhan, an ninh viéc lam va co hoi thing tién nghé nghiép,
nhimg yéu t6 dinh hinh mrc d6 hap din cua viée dau tu hiéu suat va loi ich ky vong tir
nd luc (Meyer & c.s., 2022; Kumar & Rao, 2023). Song song do, sy hai 1ong trong cong
viéc duge xem 1a co ché thai d6 then chdt két ndi cac diéu kién noi 1am viée (chang han
nhu luong, quyén tu chu, phtc loi, ghi nhan, diéu kién lao dong) vdi cac hanh vi hi¢u
suat, bao gdbm tinh bén bi va chuan muc chat lugng (Lee & Jo, 2023; Iddrisu, 2023).

Céc nghién ctru gan day ciing cho rang sy gin két ciia NV 1a mot trang thai dong
luc phan anh stc séng, su tan tdm va mirc 46 dim chim, qua do chuyén hoa nguén luc
td chure thanh cac dau ra HSCV vuot troi (Lee & Jo, 2023; Lukito & c.s., 2025). Tuong
tu, nhiéu nghién ctru cho théy hanh phtc tai noi lam viéc khong chi 1a hé qua cam xuc
ma con 12 diéu kién cong cu gin voi nhitng cai thién do luong dugc vé ning suit va két
qua HSCV (Met & c.s., 2023; Gur & Matsui, 2025). Do vdy, cac phat hién nay cho thy
rang céc t6 chirc co thé cai thién HSCV cta NV bang cach dinh hinh trai nghiém cong
viéc va trang thai tam 1y cia NV (Meyer & c.s., 2022; Prasad & c.s., 2023).
2.3.3 Lanh dao va cac qua trinh giam sat

Lanh dao duoc xac dinh 1la mot yéu td quyét dinh quan trong cia HSCV, véi trong
tam dac bi¢t vao LDCD va cac qua trinh 1anh dao mang tinh quan hé. LDCD thuong
gin vé6i su cai thién hiéu sudt trong vai tro va theo bdi canh théng qua viée cing c¢b tam
nhin chung, khuyén khich nd lyc ty nguyén va thuc day phat trién NV. Céac nghién ctru
gan ddy cho thay nhitng hanh vi ciia nha LDCD nhur ghi nhan phan héi, thu hut NV tham
gia ra quyét dinh va quan tdm c4 nhan hoéa, v.v. giup gia ting 10ng trung thanh, su hai
long va HSCV bén virng (Liu & c.s., 2024; Lukito & c.s., 2025; Gur & Matsui, 2025).

O cép do quan hé, chat luong mbi quan h¢ LDNV thuong dugc xem 1a co ché then
chét chuyén héa 13nh dao thanh hiéu suit. Cac mbi quan h¢ LDNV chit lugng cao, duoc
dac trung boi niém tin, tén trong 1an nhau va hd trg cam xuc, co lién quan dén murc do

trao quyén tam 1y, quyén tu chi va HSCV trong vai trd cao hon (Liu & c.s., 2024).
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Tuong tu, sy hd trg cta cap trén, chat lugng giao tiép va 10i khen gin véi HSCV giup
cung cd cam két va giam bat dinh, tir d6 hd tro viéc thue thi HSCV 6n dinh hon (Liu &
c.s., 2024; Lukito & c.s., 2025). Nhin chung, cac nghién ctru nay chi ra ré‘mg lanh dao
anh huong dén HSCV khong chi thong qua chi dao truc tiép ma con théng qua viée cung
cép nguén luc dya trén quan h¢ va nhan thirc vé su hd tro.

2.3.4 Van ho6a doanh nghiép

Nhiéu nghién cru gin day xem VHDN 14 ha tang hd tro dinh hinh thai d6, dong
luc va chuan muc HSCV ctia NV. Mot nén VHDN lanh manh, trong do dé cao sy ton
trong, dong gop va co hoi phat trién, gan lién vi mirc d6 hai 1ong cong viéc cao hon va
két qua HSCV tét hon boi vi no gitip gia ting cam két to chirc va gan két vai DN (Vu,
2022; Michulek & c.s., 2023; Gur & Matsui, 2025). VHDN van hanh nhu mot co ché
kiém soat x3 hoi, giup dinh huéng nd luc tu nguyén, hop tac va tinh bén bi dudi ap luc
(Diana & c.s., 2022). Do d6, VHDN dugc xem 13 mét trong nhitng diéu kién bac cao
dinh hinh viéc chuyén hoa dong luc ¢4 nhan va dau vao lanh dao thanh dau ra HSCV.
2.3.5 Méi treong 1am viéc va ngudn lwe cong viée

MBoi truong lam viéc cau thanh mot tp hop trung tdm cac yéu to cau triic quyét
dinh HSCV. Céc nghién ctru gan day lién két an toan, phic loi, ha tang 1am viéc nhom,
an ninh va co s& dao tao v6i su hai long va HSCV, cho thay moéi truong 1am viée vira
dinh hinh nang luc thuc hién vira &nh huéng dén muc d6 sén sang dau tu nd lyc cia NV
(Susanto & c.s., 2022; Lee & Jo, 2023; Nayem & Uddin, 2024). Nhiéu nghién ctru phat
hién rang nguon luc cong viée- quyén tu chu, thim quyén va hd tro tir 1anh dao, gitp
giam thiéu diéu kién coéng viéc bat loi va thuc dy gan két, tir 46 nang cao HSCV (Su-
santo & c.s., 2022; Lukito & c.s., 2025).

Ngoai cac nguén luc chinh thire, cac diéu kién hanh vi cia moi truong cling anh
hudng dén sirc khoe va HSCV. Mai truong hd trg duoc mo ta 1a cing cd tac dong tich
cuc cua lanh dao, dong luc va dai ng¢ 1én HSCV, phu hop véi quan diém cho ré‘mg ha
tang hd trg 1am gia ting kha ning cac dong luc ca nhan va quan hé dugce chuyén hoa
thanh két qua HSCV quan sat dugc (Susanto & c.s., 2022; Nayem & Uddin, 2024).
2.3.6 Can bang cong viéc - cudc sdng va ciing thing

Céc cong bd gan ddy déu xac dinh can bang cong viée - cudc séng (WLB) va cing
thang cong viéc 1a nhitng yéu t6 c6 tac dong dang ké ddi véi HSCV, dic biét trong cac

boi canh qua tai cong viéc, bat an viéc 1am hodc sap x€ép cong viéc thiéu on dinh. Cu
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thé, WLB kém gin v6i mirc d6 cang thang cao hon va HSCV thap hon, cho thiy cac co
ché can kiét ngudn luc (Susanto & c.s., 2022; Prasad & c.s., 2023). Pang chi y, Prasad
& c.s. (2023) d chi 1 rang hanh vi hd tro gia dinh cta cdp trén ¢ thé giam nhe ap luc
va 1am dém cho mdi quan hé WLB va HSCV, trong khi su hai long cong viée c6 thé
dong vai trd trung gian giai thich lién két giira trai nghiém can bang va két qua HSCV.
Nhirng két qua nay cho thdy HSCV khéong chi phu thudc vao dau vao tai noi lam viéc
ma con vao ning luc quan 1y cac yéu cau khac cia NV.
2.3.7 Pao tao va phat trién

Dao tao va phat trién thudng duoc xem 1a cac yéu té quyét dinh HSCV thong qua
tac dong lén vOn nhan luc va hoc tap lién tuc cia NV. Pao tao k¥ thuat va san phém,
cung v&i cac co hoi phat trién rong hon, gitp nang cao mirc do hai 1ong cia NV va cai
thién HSCV, dic biét khi dao tao ho tro 1am chu nhiém vu va gia ting su tu tin cia NV
(Krijgsheld & c.s., 2022; Meyer & c.s., 2022; Nayem & Uddin, 2024). Bén canh do,
chia sé tri thitc va cac qua trinh hoc tap t6 chirc dugc xem 13 nhitng co ché duy tri giup
NV bdo toan HSCV theo thoi gian trong cdc moi truong nang dong (Suryanto & c.s.,
2022). Do vy, cac yéu to lién quan dén dao tao khong chi ding ¢ viéc tiép thu k¥ ning
don 1é¢ ma con bao gém viéc hoc tap lién tuc va kham pha nham lam méi nang luc va
kha nang thich tng.
2.3.8 Lwong thwéng, dai ngd va ghi nhan

Luong thudng va dii ngd 1a nhimg yéu t6 quyét dinh truc tiép va gian tiép cua
HSCV. Cac nghién ctru gan day cho thay tién luong, phiic 1gi va phan thudng anh huong
dén sy hai long va dong luc, tir o hd tro cac hanh vi HSCV manh mé& hon (Meyer &
c.s., 2022; Kumar & Rao, 2023; Lukito & c.s., 2025). Co hoi thang tién va su ghi nhan
cling dugce xem 14 nhirng yéu t6 cing cd dau tw HSCV ctia NV bang cach gia ting cam
nhan coéng bang va lgi ich ky vong tir nd Iyc clia ban than (Meyer & c.s., 2022).
2.3.9 Lam vi¢c nhém va quan h¢ dong nghiép

Lam viéc theo nhom va quan hé déng nghiép ciing duoc xem 13 nhirng yéu té quan
trong quyét dinh HSCV thong qua phdi hop xa hoi va hd tro quan hé. Cac mdi quan hé
tich cuc voi déng nghi¢p, lam viéc nhom hi¢u qua va cAu tric nhom phu hop anh hudng
dén sy hai 1ong va HSCV, phan anh vai trd ctia hop tac trong viéc hd trg hoan thanh
nhiém vu va giam thiéu cac ton that (Prasad & c.s., 2023; Nayem & Uddin, 2024). Prasad

& c.s. (2023) ciing chi ra rang su suy giam twong tac dong nghiép c6 thé gy mat dong
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lyc va lam giam HSCV ca nhan; do vay, két ndi xa hoi va hd tro phi chinh thirc cling 14
nhirng ngudn luc thyc tién giup nang cao HSCV.
2.3.10 Hé thong quan tri ngudn nhén lye va chinh sach t6 chirc

Céc thuc hanh quan tri ngudn nhén luc (QTNNL) thudng dugc xem 1a nhitng don
bay thé ché dinh hinh HSCV thong qua tuyén chon, phét trién, tham gia, trao quyén va
quan tri hiéu suat. Cac nghién ctru gan day chi ra tdm quan trong cta danh gia HSCV
cong bang va hiéu qua, cac khuon khd quan trj HSCV tich hop, cing nhirng chinh sach
thuc day sy tham gia va trao quyén 1a nhimg nén tang cia HSCV bén viing (Alam &
Latham, 2020; Vu, 2022; Hendri, 2025). Bén canh d6, viéc quan tam chinh sach téi cang
thang caa NV, cac van dé lam viéc va twong tac dong nghiép duoc xem 1a mot phan cua
thiét ké hé théng QTNNL dinh hudéng hi¢u suat bai vi HSCV phu thudc vao cac thuc
hanh xay dung niang luc va cac co ché quan tri DN (Prasad & c.s., 2023; Hendri, 2025).
2.3.11 Hanh vi va boi canh cong viéc

Nhiéu nghién ciru gan day da chi ra raing HSCV khong chi duoc dinh hinh béi cac
dau vao cong viée chinh thirc ma con béi cac hanh vi tu nguyén va niang lyc hanh vi cia
NV: cu thé, cac hanh vi cong dan t6 chire (HVCT) c6 tac dong manh m& dén HSCV,
nang suét va hiéu qua van hanh (Lin & c.s., 2022; Baur & c.s., 2022; Baydeniz & c.s.,
2025). Pang chti ¥, HVCT c6 thé dong vai tro vira 1a yéu t6 tac dong truc tiép ciia HSCV
vira 1 co ché trung gian thong qua cac yéu t6 khac tic dong dén HSCV (Igbal & c.s.,
2022; Barokah & c.s., 2025). Tuy nhién, Fu & c.s. (2020) va Yildiz & c.s. (2022) cling
canh bao rang cac hanh vi cong dan bi ép budc c6 thé phan tac dung, tao ap luc va lam
suy giam phuc loi cling nhe HSCV; do d6, NV can phai ¢ tinh ty nguyén trong méi
truong ho tro tich cuc. Bén canh do, cac yéu t6 hanh vi dic thu cua cong viéc, k¥ nang
giao tiép, nd luc, ky luat, chit lugng giam sat va hd trg tir ddng nghiép cling duoc xac
dinh 13 nhiing yéu t6 tac dong manh dén HSCV (Suryanto & c.s., 2022).
2.3.12 Méi trwong bén ngoai va cong nghé sb

Nhiéu nghién ctru gan day ciing di chi ra nhirng yéu t6 tac dong vuot ra ngoai ranh
gidi ndi bo ciia to chirc. Su bat 6n ciia mdi truong bén ngoai duge xem 1a mot trong
nhiing tré Iyc ¢6 thé lam giam HSCV bai vi sy bit dinh vi mo 1am gia ting cing thing
noi 1am viéc va sy phit hop ctia cac qua trinh cong viéc (Diana & c.s., 2022). Pong thoi,
viéc ap dung cong nghé sé va ning lyc Gmg phé voi cac yéu cau cong nghé thong tin -

truyén thong ngay cang trd nén quan trong. Kha ning thich tmg véi cong cu sd va quan
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1y cac yéu cau nhiém vu do cong nghé tao ra anh huong dén HSCV cua NV (Suryanto
& c.s., 2022; Hendri, 2025).

Trén day 1a nhitg két qua tom tit dugc khang dinh trong cic nghién ctru dugc
cong bd trong giai doan 2022-2025. Diéu nay cho thiy nghién ciru vé HSCV van la mot
chu d& “ndng” duwoc nhidu nha nghién ctru quan tim. Dé c6 cai nhin toan dién hon vé
céc yéu t6 tac dong dén HSCV cua NV, tac gia da tién hanh mé rong khoang thoi gian
lrge khao cac cong trinh nghién ciru d3 cong bd tir ndm 2015. Do gi6i han dung luong
ctia Luan an cho nén tac gia chi dan thém cic ngudn tham khao lién quan nhu dugc tom

tat trong Bang 2.1.

Bang 2.1. Tém tat cac yéu t6 tic dong dén Hiéu suit cong viée ctia NV

Stt Yéu t6 ’ Ngudn tham khio ’
tac dong (xép theo thir tw nam cong bo)
1 [Lanh dao Gur & Matsui (2025); Liu & c.s. (2024); Ghasabeh (2021); Lasrado

chuyén doi

& Kassem (2021); Odeh & c.s. (2021); Poturak & c.s. (2020);
Ratina & c.s. (2020); Hosseini & c.s. (2020); Yuliastuti & c.s.
(2020); Clifton (2019); Buchholz & Eichenseer (2019); Boni &
Sammut (2019); Chunlin & c.s. (2019); Boamah & c.s. (2018);
Cameron & c.s. (2017); Akram & c.s. (2016); Joharis (2016); Patiar
& Wang (2016).

Quan h¢ lanh
dao - nhan
vién

Feng & c.s. (2025); Liu & c.s. (2024); Yang & c.s. (2023); Trem-
blay & c.s. (2021); Tziner & Shkoler (2018); Babalola (2016); Shan
& c.s. (2015)

Hanh vi cong
dan to chirc

Baydeniz & c.s. (2025); Ahmad (2024); Lin & c.s. (2022); Pratono
& Han (2022); Nohe & Hertel (2017); Bottomley & c.s. (2016);
Chelagat & c.s. (2015).

4 |Van hoa Michulek & c.s. (2023); Vu (2022); Nanayakkara & Wilkinson
doanh nghié€p {(2021); Lasrado & Kassem (2021); Odeh & c.s. (2021); Ghasabeh
(2021); Poturak & c.s. (2020); Ratina & c.s. (2020); Hosseini & c.s.
(2020); Yuliastuti & c.s. (2020); Pathiranage & c.s. (2020); Kerdpi-
tak & Jermsittiparsert (2020); Soomro & Shah (2019); Boamah &
c.s. (2018); Krajcsak (2018); Maamari & Saheb (2018); Ibrahim &
c.s. (2017); Savovi¢ (2017); Narayana (2017); Khalif & c.s. (2017);
Klimas (2016); Salihu & c.s. (2016); Stephen & Stephen (2016);
Paschal & Nizam (2016); Karamipour & c.s. (2015).
> Eﬁ; tt?ioéza Nayem & Uddin (2024); Leontes & Hoole (2024); Meyer & c.s.
NNL (2022); Boni & Sammut (2019); Chun-lin & c.s. (2019).
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Yéu t6 Ngudn tham khéo

Stt tac dong (xép theo thir tw ndm céng bé)

6 |Gan két cong |Lukito & c.s. (2025); Get & c.s. (2025); Leontes & Hoole (2024);
Vigce Lee & Jo (2023).

7 Pic diém ca |Feng & c.s. (2025); Orikpete & Ewim (2024); Asadayoobi & c.s.
nhan NV (2023).

8 [Moi truong  |[Nayem & Uddin (2024); Asadayoobi & c.s. (2023); Lee & Jo
lam viéc (2023); Diana & c.s. (2022); Chelagat & c.s. (2015).

9 |Su hai long |Lee & Jo (2023); Iddrisu (2023); Tian & c.s. (2020); Singh & Yadav
cong viéc (2020); Nohe & Hertel (2017).

10 |Cong bang  |Jo & Shin (2025); Haines & c.s. (2024); Hu (2024); Podgorski &
trong DN c.s. (2023); Chen & c.s. (2022); Duggan & Clark (2022); Salem &
c.s. (2021); Shimamura & c.s. (2021); Aguiar-Quintana & c.s.
(2020).

11 [H6 tro trong

. N Lukito & c.s. (2025); Susanto & c.s. (2022); Chelagat & c.s. (2015).
cong viéc

12 |Van hoa hoc

tap trong DN Suryanto & c.s. (2022); Nanang & c.s. (2021).

(Nguon: Tong hop ciia tdc gid)

Bang 2.1 cho thay céac yéu t6 tac dong dén HSCV dugc nhiéu nghién ciru quan tim

gébm LDCD, VHDN, LDNV va HVCT. Do d6, nghién ciru ndy tap trung xem xét vai tro
tac dong cta bon yéu té6 LDCD, quan hé LDNV, HVCT va VHDN nham thé hién tinh
ké thira, tinh tap trung va tinh thyc tién trong bdi canh nghién ctru cia dé tai. Viéc lya
chon céc yéu t6 nay dé xem xét trong nghién ctru nay duoc cin ctt vao:

(i) LDCD khong chi tac dong truc tiép dén HSCV ma con giit vai trd dinh hudng
cac qua trinh tam 1y, thai d§ va hanh vi cia nhan vién. Pac biét, cic DNNVV
thudng c6 quyén lyc lanh dao tap trung va su twong tac truc tiép giita 1anh dao
va NV dién ra thuong xuyén, do viy, tac dong cia LDCD dén HSCV cang tré
nén ro nét.

(i) VHDN thudng déng vai trd nhu mot co ché trung gian mang tinh hé théng,
gitip chuyén hoa dinh hudng va gia tri ctia lanh dao thanh cac chudn muyc hanh
vi, thai do va cach thte lam viée ciia NV. Déi véi DNNVYV, noi cau tric to
chtrc tuong ddi linh hoat va VHDN chiju anh hudng manh tir nguoi 1anh dao,

VHDN khong chi 1a két qua ciia phong cach lanh dao ma con 1a yéu t6 khuéch

40




dai hodc 1am suy giam tac dong cua lanh dao dén HSCV. Viéc dua VHDN vao
mo hinh gitp lam rd kénh tac dong mang tinh tip thé va dai han cia LDCD.

(iii) LDNV 14 mot trong nhimng co ché giai thich quan trong nhét cho tac dong cia

lanh dao dén HSCV ca nhan. Trong DNNVV, mbi quan hé lanh dao — nhan
vién thudng mang tinh ca nhin héa cao, it ting nic trung gian, do d6 chat
lugng LDNV c6 anh huong manh mé dén dong luc, sy cam két va nd luc lam
viée ciia NV. Viéc dua LDNV vao mé hinh cho phép 1am rd co ché tac dong
& cap d6 quan hé, bo sung cho goc nhin bdi canh cia VHDN.,

(iv) HVCT la bién hanh vi dai dién cho su dong gdp vuot vai trd chinh thic cia
NV, day cling 1a mot khia canh dédc biét quan trong ddi v6i hiéu qua van hanh
ciia DNNVV. Céac nghién ciru cho thdy HVCT khong chi chiu anh huong tir
lanh dao va moi trudong to chirc ma con 1a tién dé quan trong thiic day HSCV
bén viing. Trong diéu kién nguén luc han ché cia DNNVV, céc hanh vi tu
nguyén nhu hd trg d6ng nghiép, chu dong cai tién cong viéc hay bao vé loi ich
t6 chirc c¢6 y nghia 16n ddi voi hiéu suat chung cua DN. Do d6, HVCT duogc
xem 1a bién hanh vi trung gian then chét can dugc kham pha thém.

Mic du Bang 2.1 cho thdy nhiéu yéu té khac nhu dao tao va phat trién, gin két
cong viéc, sy hai long, cong bang hay mdi trudong lam viée ciing c¢6 anh hudng dén
HSCV, cac yéu tb nay hodc mang tinh két qua tam 1y - thai do, hoac c6 murc do chéng
14n vé mat khai niém véi cac bién da duge lua chon. Viée tap trung vao bon yéu to
LDCD, VHDN, LDNV va HVCT gitip mé hinh nghién ctru dat dugc su can bang gitra
tinh bao quat va tinh tinh gon, ddng thoi 1am 1d chudi tac dong tir 13nh dao (LDCD) —
bbi canh va quan hé (VHDN, LDNV) — hanh vi (HVCT) — két qua (HSCV). Céch tiép
can nay khong chi phu hop véi xu huéng nghién ctru hién dai ma con ¢ gia tri thuc tién
cao d6i voi DNNVV tai Bong Nai.

2.4 Cac gia thuyét nghién ciru
2.4.1 Quan hé giira Lanh dao chuyén ddi va Méi quan hé lanh dao - nhéan vién

LDCD da dugc thtra nhan rong rai nhu mot phong céach lanh dao then chot trong
viéc dinh hinh cac mbi quan h¢ LDNV co6 chat lugng cao, thong qua vi¢e khéng dinh
dong luc truyén cam hing, anh hudng 1y twéng hoa, quan tim ca nhan héa va kich thich
tri tué (Bass, 1985; Bass & Riggio, 2006). Trong cac tai liéu nghién ctru vé lanh dao va

hanh vi t6 chtrc, nhitng hanh vi nay nhat quan dugc gan véi su phat trién ciia 1ong tin,
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su ton trong 1an nhau va céc gén két cam xtc - x3 hoi gitra 1anh dao va ngudi theo sau,
vbn 13 nhitng yéu td trung tAm cua cic mdi quan hé LDNV hiéu qua ciing nhu trao ddi
LDNV (Terpstra-Tong & c.s., 2020; Sainidis & Brown, 2021).

Nhiéu nghién ctru thuc nghiém cho thdy LDCD lam gia ting cam két cam xuc,
1ong tin va murc 46 déng nhét hoa cuia NV d6i voi ca nguoi lanh dao va nhom lam viée
(Terpstra-Tong & c.s., 2020; Sainidis & Brown, 2021; Fournier & c.s., 2022). Thong
qua viéc kién tao va truyén dat mot tim nhin truyén cam htng, déng thoi gin két cac
gia tri ca nhan véi muc tiéu tap thé, cac nha LDCD thuc day sy gan bo cam xuc va long
trung thanh cua NV, tir d6 ciing ¢6 cac méi lién két quan hé. Cac nghién ciru trude day
cling chi ra rang nhitng hanh vi lanh dao nay lam gia ting sy hai 1ong, cam nhan dugc
trao quyén va muc do hd tro ma NV nhén thirc, qua d6 gop phan hinh thanh cac mbi
quan hé LDNV sau sac va bén viing hon (Sainidis & Brown, 2021; Fournier & c.s.,
2022). Nhiing phat hién nay cho thdy LDCD khong chi van hanh thong qua diéu phdi
nhiém vy, ma con thong qua cac co ché quan hé nham cung cb ¥ nghia chung va su gin
két cam xuc.

Gan lién chit ché véi cac qua trinh quan hé nay 1a chat luong trao d6i LDNV
(Terpstra-Tong & c.s., 2020). Cac mbi quan hé LDNV chit lugng cao duoc dic trung
béi 1ong tin, su ton trong va nghia vu mang tinh twong hd. Cic nha LDCD, thong qua
su quan tdm ca nhan hoa va nhirng ky vong tich cuc vé hiéu qua thuc hién cong viéc, to
ra dac bi¢t hi€u qua trong viéc nudi dudng cac trao ddi chat lugng cao nhu vay. Bﬁng
chirng thuc nghiém cho théy LDCD c¢6 tac dong tich cuc dén chat luong LDNV, tuc la
NV duéi sy dan dit cia nha LDCD c6 nhiéu kha ning trai nghiém céc tuong tic mang
tinh hd trg, cong bang va dinh hudng phat trién. Chét lwong quan hé nay, dén lugt no,
c6 mdi lién hé vai hang loat két qua tich cuc ¢ cép dd ca nhan va to chuc, bao gém sur
gén két cong viée, nd luc vuot chuan va cac HVCT (Terpstra-Tong & c.s., 2020; Fou-
quereau & c.s., 2020).

Vuot ra ngoai cac médi quan hé song phwong, LDCD con tao ra nhitng anh hudng
rong hon d6i voi sy gan két nhom va mirc d6 ddng nhét héa tap thé (Kao & c.s., 2023).
Thong qua viée tich hop cac twong tac giita 1anh dao va cap dudi, dong thoi khuyén
khich su tham gia tri tu¢, cac nha LDCD khoi goi su ngudng mo va ton trong khong chi
& cAp do c4 nhan ma con lan téa t6i cip d6 nhom. Qua trinh ndy gép phan ning cao niém

tin tap thé, ting cuong tinh gan két d6i nhom va hinh thanh bau khong khi t6 chire tich
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cuc (Kao & c.s., 2023; Pham & c.s., 2024a). Khi NV ngay cang dong nhat hoa ban than
vo1 ngudi lanh dao va nhom lam viéce, cac mbi quan hé LDNV duoc dat trong mot ban
sdc x4 hoi chung, qua dé tiép tuc cung cb tinh 6n dinh quan hé va su hop tac (Fournier
& c.s., 2022; Tse & c.s., 2023). Nhitng mdi quan hé nay lam gia ting vén xa hoi ca bén
trong 1an bén ngoai t6 chirc, tao didu kién cho hop tac va chia sé tri thirc hiéu qua hon.
Khi NV ¢6 mirc do dong nhat hoa cao véi nguoi lanh dao, cac hanh vi LDCD gin lién
v6i mire d6 sang tao va d6i méi cao hon & ca cap do ca nhan va nhoém. Nhitng két qua
nay lam nodi bat gia tri chién luge cla cac mdi quan hé LDNV vitng manh nhu nhiing
nguon luc quan hé hd trg kha ning thich tng va hiéu qua hoat dong trong cac méi truong
nang dong (Tse & c.s., 2023; Choi & c.s., 2023).

Bén canh d6, LDCD con gop phan cai thién mirc do phu hop gitta ca nhan va to
chtic thong qua viée thiic ddy cac gia tri chung, giao tiép coi mo va moi trudong lam viée
hd tro (Pham & c.s., 2024a). Cam nhan manh mé vé sy phul hop nay gitp ning cao su
hai 1ong trong cong viéc, cam két va hiéu qua thuc hién, dong thoi cing ¢d su dong
thuan quan hé gitra lanh dao va NV (Sainidis & Brown, 2021; Pham & c.s., 2024b).
Thong qua viéc chia sé tam nhin va tao ra su twong thich vé gid tri, cic nha LDCD gitp
tich hop khat vong ca nhan v6i muc tiéu t6 chirc, qua d6 ting cudng nén tang quan hé
cua cac tuwong tac LDNV.

Céc méi quan hé LDNV chat lugng cao duogc thiic day boi LDCD c¢6 mdi lién hé
chit ché vdi su gia ting gin két cong viée, phic loi va nhan thirc vé cong bang tuong
tac ciia NV (Fouquereau & c.s., 2020; Jo & Shin, 2025). Thong qua viéc di xtr véi NV
bang su ton trong va pham gia, cac nha LDCD thiic ddy nhén thic vé su cong bang, qua
d6 cung cd 1ong tin va cam két quan hé. Hon nita, LDCD con ¢6 kha nang lam giam
thiéu céac dong lyc ti€u cuc tai noi lam viéc, chfmg han nhu sy ¢6 lap tu cép trén, va tao
ra cdc moi trudng an toan vé mit tim ly nham hd tro d6i méi va sang tao (Liu & c.s.,
2022; Choi & c.s., 2023; Tse & c.s., 2023).

Tuy nhién, mot s6 nghién ctru khac ciing ghi nhan nhiing két qua trai chiéu hoic
phu thude vao bdi canh (Meiryani & c.s., 2022; Xuecheng & c.s., 2022). Do vay, nghién
clru nay s& thu thap thém minh chimg vé sy tac dong LDCD dén Méi quan hé LDNV
thong qua viéc kiém dinh gia thuyét nghién ctru sau:

HI: Lanh dao chuyén déi co tac déng cing chiéu dén Moi quan hé lanh dao- nhdn vién.
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2.4.2 Quan hé giira Lanh dao chuyén ddi va Hiéu suit cong viéc ciia nhan vién

Céc nghién ctru thue nghiém gan day cho thiy LDCD c6 tac dong tich cuc dén
HSCV cta NV thong qua viéc kich hoat cac trang thai dong luc va cung ¢ mbi quan hé
LDNV. Cu thé, LDCD gitp gia ting mirc d6 gin két cong viéc, khuyén khich NV dau
tu nhiéu nd luc hon va duy tri su kién tri trong cac nhi¢ém vu co6 yéu cAu cao, tir d6 cai
thién HSCV mot cach dang ké (Lai & c.s., 2020; Jiatong & c.s., 2022). Trong cac boi
canh dich vy, noi chat luong dau ra phu thudéc manh vao hanh vi chu dong va tuong tac
mang tinh quan hé cua NV, dong lyc truyén cam himg va su quan tdm c4 nhan hoa cia
LDCD dic biét phat huy hiéu qua thong qua viéc gia ting gan két va cam két cia NV
(Lai & c.s., 2020; Jiatong & c.s., 2022). Nhiing co ché nay cho thdy LDCD khéng chi
tac dong dén HSCV thong qua diéu phdi nhiém vu, ma con thong qua viéc tao dung céc
trang thai tdm 1y tich cuc thuc day hanh vi 1am viéc hiéu qua.

Bén canh dong luc va gén két, cam két t6 churc - dic biét la cam két cam xuc -
duogc xac dinh 1a mot co ché trung gian quan trong lién két LDCD véi HSCV. Céac hanh
vi lanh dao mang tinh ho tro, phat trién va dinh hudng gia tri cia LDCD khién NV cam
nhan duoc su tran trong va y nghia trong cong viée, tir d6 dap lai bang mirc do cam két
cao hon va HSCV vuot trgi (Jiatong & c.s., 2022). Ngoai ra, LDCD con tac dong gian
tiép dén HSCV thong qua viéc xdy dung 1ong tin - mot dang von quan hé then chét giup
giam thiéu bat dinh, ting cuong hop tac va khuyén khich NV chi dong dong gop cho
muc tiéu chung (Lee & c.s., 2023). Cac nghién ctru gin déy ciing chi ra ring LDCD thiic
day hanh vi d6i méi trong cong viéc va gop phan hinh thanh cac nang luc dong ¢ cap
do t6 chirc va don vi, qua dé tao nén tang bén viing cho hi€u qua cong vi¢c trong boi
canh thay d6i (Lin, 2023; Burton & Dickinger, 2025).

Tuy nhién, khéng phai moi bdi canh déu cho thiy tac dong manh mé va truc tiép
ciia LDCD dén HSCV. Mot s nghién ctru chi ra rang hiéu qua caa LDCD phuy thudc
dang ké vao céc diéu kién bdi canh, dic biét 1a cAu trac nhu cau - nguén luc cong viéc.
Chang han, trong linh vuc y té, Seljemo & c.s. (2020) cho thdy LDCD chu yéu anh
hudng dén cac qua trinh xay dung van héa an toan va phan bo ngudn luc, qua d6 gian
tiép dinh hinh HSCV trong cac co s& cham soc dai han. Tuc 1a, néu hé thé)ng cong viéc
khong cung cap du ngudn lyc dé chuyén héa dong luc thanh hanh vi hiéu qua, tac dong
tich cuc ciia LDCD dén HSCV c¢6 thé bi suy giam. Do do, LDCD can dugc xem xét

trong mdi quan hé twong tac véi cac yéu td bdi canh dé danh gia day da hiéu qua thuc
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tién cua phong cach 1anh dao nay.

Tir gbe do 1y thuyét, nén tang cia LDCD duoc Bass (1985) va Bass & Avolio
(1997) phat trién khang dinh rang cac nha LDCD giup NV vuot qua loi ich c4 nhan dé
huéng t6i cac muc tiéu va sit ménh tap thé cao hon thong qua bdn thanh t6 cdt 15i: anh
huong 1y teéng, dong luc truyén cam hing, kich thich tri tué va quan tdm c4 nhan hoa.
Céc hanh vi nay giup NV phat trién nang luc ban than va theo dudi cac muc tiéu day
thach thire, tir 46 nang cao HSCV. Nhiéu nghién ctru thuc nghiém di xac nhén rang
LDCD c6 tac dong vuot troi so voi lanh dao giao dich trong viéc nang cao su hai long
va hiéu suat cua NV, dic biét trong khu vuc cong va cac t6 chure co tinh quan li€u cao
(Howell & Hall-Merenda, 1999; Trottier, 2008).

Nhu vay, ¢ thé cho rang LDCD c¢6 anh hudng tich cyc dén HSCV cua NV thong
qua vi¢c kich hoat dong luc ndi tai, nang cao cam két cam xuc va xay dung cac nguff)n
luc quan h¢, dong thoi thira nhan vai tro diéu tiét ciia boi canh t6 chic (Chunlin & c.s.,
2019; Cameron & c.s., 2017; Meiryani & c.s., 2022). Do d6, nghién ctru nay sé thu thap
thém minh chiing vé su tac dong LDCD dén Hiéu suit cong viéc cua NV thong qua viéc
kiém dinh gia thuyét nghién ctru sau:

H2: Lanh dao chuyén déi ¢ tac déng cing chiéu dén Hiéu sudt cong viéc ciia nhan
vien.

2.4.3 Quan hé giira Mo6i quan h¢ linh dao - nhan vién véi Hiéu suit cong viéc ciia
nhan vién

Mbi quan hé LDNV duogc xem la mot yéu t6 x4 hoi co tac dong manh dén HSCV
ciia NV. Ly thuyét LMX cho rang lanh dao hinh thanh cic mdi quan hé khac biét véi
cap dudi, trai dai tir cac trao doi chat lugng cao- dic trung boi 1ong tin, sy ton trong 1an
nhau va hd tro cam xuc dén céc trao d6i chét luong thép, von mang tinh hinh thirc, han
ché twong tac va muc d twong hd thap. Ngay cang nhiéu bang chimg thuyc nghiém gan
day nhét quan chi ra rang cic mdi quan hé LDNV chat lugng cao tao ra mot méi trudng
quan h¢ trong d6 NV cam nhan dugc sy tin cay, hd tro va tran trong, tor d6 nang cao
dong luc ndi tai, gén két cong viéc va muc do déng thuan véi muc tiéu td chirc (Gabri-
elova & Buchko, 2021; Jung & c.s., 2021; Volery & Tarabashkina, 2021). Ngoai ra, cac
phat hién thuc nghiém ciing cho thiy long tin vao linh dao, chat lugng LMX va quan
hé gifta 1anh dao - cp dudi cung nhau déng gdp vao viée cai thién HSCV, dic biét khi
duogc dit trong moi trudng t6 chirc mang tinh hd tro (Liu & c.s., 2024). Cac hanh vi 1anh
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dao ho tro cung ¢ nhén thirc cia NV vé an toan tdm 1y va kha nang tiép can nguén luec,
lam gia ting murc d6 du tu nd lwc va hidu qua thyc hién cong viée (Li & c.s., 2025).

Vuot ra ngoai hi¢u qua nhiém vy, cac mbi quan h¢ LDNV con dugce ching minh
13 c6 anh hudéng dén kha ning diéu tiét cam xtic va ning luc cia NV. Sy hd trg ma NV
cam nhan duogc tr 1anh dao giap ho quan ly tdt hon céac trang thai cam xtc ti€u cyc nhu
lo 4u va cang thang, tir d6 lam giam cac tic dong bt loi ciia chung dbi v6i gan két va
HSCV (Zhao & Yu, 2023). Duéi goc nhin cua 1y thuyét gin bé, nhirng lanh dao dwoc
NV cam nhén nhu cac hinh twong gin bo an toan cung cap su on dinh va trin an vé mit
cam xuc, qua d6 dong vai trd trung gian mot phan trong moi quan hé gitra gan két cong
viéc va cac két qua nhu 10ng trung thanh véi to chire, tuan thu va duy tri HSCV bén
virng (Lisd & c.s., 2021).

Bén canh d6, cac dic diém cua lanh dao nhu tri tué cam xuic va phong céach lanh
dao tiép tuc cung cb tac dong nang cao HSCV cua cic mbi quan hé LDNV. Cac nghién
ctru gan day cho thay phong cach LDCD va giao dich c6 anh huong tich cuc dén HSCV
ctia NV thong qua 10ng tin vao ngudi giam sat, qua d6 1am noi bat vai tro trung tim cia
long tin (Lee & c.s., 2023). Cac mbi quan hé LDNV chat luong cao ciing ¢6 mdi lién hé
tich cuc v6i su sang tao, hanh vi doi méi trong cong viée va trao quyén tam 1y cia NV,
bao gom mirc d6 tu chil cao hon va kha nang tiép can ngudn luc giup cho HSCV mang
tinh thich rng va chu dong (Gabrielova & Buchko, 2021; Jung & c.s., 2021). Nguoc lai,
cac mbi quan hé LDNV chit lugng thap nhat quan gin lién voi cac két qua bat loi lién
quan dén HSCV. LDNV kém chét lugng c6 lién hé véi sy gia ting xung dot cong viec
- gia dinh, qua tai, su canh tranh ti€u cuc tai noi lam vi¢c va y dinh nghi viéc, tat ca déu
lam suy gidm sy tap trung, dong luc va HSCV cua NV (Gabrielova & Buchko, 2021;
Liu & c.s., 2024). Cac hanh vi lanh dao mang tinh lam quyén hodc thiéu hd tro 1am tram
trong thém sy cing thang tim 1y, cac van dé sirc khoe lién quan dén ap lyc va sy mat
gan két, tir 46 din dén xu hudng rat lui khoi cong viée va suy giam HSCV (Ghamrawi
& c.s., 2024; Iredahl & c.s., 2025).

Hon nita, khong phai moi dong luc quan hé déu tao ra cac két qua tich cuc mot
cach dé)ng nhét. Chéng han, cam nhan vé ndi so mat di nguoi lanh dao co thé lam gia
tang HVCT giita cic ca nhan nhung dong thoi lai lam giam mirc d6 tuan thi to chic,
qua d6 tao ra nhitng danh ddi trong HSCV (Lisa & c.s., 2021). Tuong ty, cam nhén dugc

su tin cdy tir 1anh dao co thé thuc day su sang tao thong qua ning luong quan h¢, nhung
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d6ng thoi cling 1am gia ting xung dot cong viée - gia dinh do can tré kha nang tach roi
tam 1y khoi cong viée; tic 1a cac tac dong phire tap va doi khi mang tinh hai mat ddi véi
tinh bén vitng cia HSCV (Song & c.s., 2025). Ngoai ra, cac nghién ctru gin déy ciing
khéng dinh vai tro ctia bdi canh x3 hoi va van hoa trong viéc dinh hinh cach thirc ma cac
mbi quan hé LDNV anh huéng dén HSCV ctua NV. Cach NV dién giai cac hanh vi lanh
dao phu thuoc manh mé& vao cac tin hi¢u quan h¢ va chét luong trao ddi, dac biét trong
cac cach tiép can lanh dao dua trén diém manh va dinh huong quan h¢ (Wang & c.s.,
2023). Cac gia tri van hoa diéu tiét tac dong cua cac mdi quan hé LDNV dén viéc dinh
hinh thai 46 va HSCV cia NV (Wang & c.s., 2020).

Tém lai, chat lugng quan h¢ LDNV cAu thanh mot co ché quan h¢ trong yéu thong
qua d6 lanh dao tac dong dén HSCV cuia NV. Cac mdi quan hé LDNV chét lugng cao
thuc day long tin, gan két, trao quyén va cac hanh vi cong viéc chi dong, trong khi cac
moi quan hé chat luong thp lam gia ting cing thing, mét gin két va suy giam HSCV.

Do vay, nghién ctru ndy s& thu thap thém minh chung vé sy tic dong Mdi quan hé
LDNV dén HSCV ctia NV thong qua viéc kiém dinh gia thuyét nghién ctru sau:

H3: Moi quan hé lanh dao- nhan vién co tac dong cung chiéu dén hiéu sudt cong viéc
cua nhdn vién.
2.4.4 Quan hé giira lanh dao chuyén d6i va Hanh vi cong dan t6 chic

Céac nha LDCD tao dong luc cho NV thong qua viéc kién tao va truyén dat mot
tam nhin truyén cam hang, thé hién sy quan tim c4 nhan héa va khuyén khich kich thich
tri tug, tir 46 nudi dudng long tin, sy ngudng mo va su twong thich vé gia tri giita NV
va to chuc (Cho & Kao, 2022; Santa & c.s., 2023; Fournier & c.s., 2022). Cac nghién
ctru thye nghiém gan dy nhit quan khang dinh rang LDCD thuc ddy cac hanh vi cong
viéc mang tinh tu nguyén va vi xa hdi cia NV, ¢6 tac dong tich cuc va c6 y nghia dén
HVCT trong nhiéu béi canh va linh vic to chitc khac nhau (Tian & c.s., 2020; Nguyen
& c.s., 2022; Cho & Kao, 2022; Santa & c.s., 2023; Liu & c.s., 2024).

Cu thé, LDCD duoc ching minh 1 khuyén khich NV vuot ra ngoai cac yéu ciu
cong viéc chinh thirc thong qua viéc tham gia cac hanh vi gitp do, chia sé tri thuc va
chu dong giai quyét van dé nham hd trg hiéu qua hoat dong cua td chuc (Tian & c.s.,
2020; Nguyen & c.s., 2022; Liu & c.s., 2024). Thong qua viéc ting cuong gan két cong
viéc, sy hai long trong cong viée, cam két to chirc va phuc loi tAm 1y, cac nha LDCD tao

ra mdt moi truong dong luc va quan h¢ thuan 1gi cho viée duy tri HVCT mot cach bén
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virng (Cho & Kao, 2022; Fournier & c.s., 2022; Qureshi & c.s., 2022; Levovnik & c.s.,
2025). Bén canh d6, LDCD con dugc ching minh ¢é kha nang lam gidm cac hanh vi
phan tac dung, chang han nhu che giu tri thirc, qua d6 tiép tuc cing cb tac dong tich
cuc cua phong cach lanh dao nay dbi voi HVCT (Nguyen & c.s., 2022).

Hi¢u qua ctia LDCD trong viéc thic déy HVCT phu thudc vao nhiéu diéu kién bdi
canh va diéu kién bién khac nhau (Cho & Kao, 2022; Fournier & c.s., 2022). LDCD
cling tré nén hiéu qua hon trong cic méi truong lam viée cho phép twong tac truc tiép
thudng xuyén, noi 1anh dao co thé truyén dat tim nhin, cung cap hd tro ¢4 nhan hoa va
xay dung cic mdi quan hé lién ca nhan chat luong cao (Fournier & c.s., 2022). Nhan
thirc ciia NV va cac dic diém ciu trac cia td chirc cling tiép tuc dinh hinh mbi quan hé
giita LDCD va HVCT (Fournier & c.s., 2022; Levovnik & c.s., 2025). Trong cac to chtrc
0 tinh thir bac cao hoac chiu su chi phéi manh ctua quy tac, tac dong tich cuc cia LDCD
c6 thé bi suy giam do murc do ty chu cia NV han ché va sy tuan thu chat ché cac vai trd
truyén thong (Fournier & c.s., 2022). Bén canh d6, phan hoi phat trién tir 1anh dao ciing
lam gia ting mdi quan hé gitra LDCD va céc két qua tich cuc ctia NV ciing nhu HVCT
(Lin & c.s., 2020). Con trong cac bdi canh dinh huéng méi truong, LDCD xanh duoc
chtrng minh c¢6 anh huéng tich cuc dén HVCT hudéng dén moéi truong. Mbi quan hé nay
chiu su diéu tiét ciia mdi quan tim mdi truong ciia NV, qua d6 cho thay su twong thich
vé gia tri va sy hd tr tir bdi canh 1a diéu kién can thiét dé chuyén héa LDCD thanh céc
HVCT gin v&i méi trudng (Liu & Yu, 2022).

Mic du phan 16n cac bang ching ung hd vai tro tich cuc cia LDCD trong viée
thuc ddy HVCT, cac nghién ctru gan day cling chi ra nhitng phtic tap va hé qua ngoai
du kién. LDCD c¢6 thé 1am gia ting cac ap luc thach thirc ddi voi NV, chang han nhu
khoi lugng cong vi¢c va mirc dO phuc tap ctia nhi¢m vy, tir do din dén cang thfmg va
xung dot vai tro khi ky vong qua mirc vé HVCT cua NV (Lin & c.s., 2020). Hon nita,
mot s6 nghién ciru ghi nhan cac higu ing trung gian hoan toan, cho thdy LDCD khong
phai liic ndo ciing tac dong truc tiép dén HVCT ma cha yéu van hanh thong qua céc bién
tam 1y va théi 6 (Idris & c.s., 2021; Yuwono & c.s., 2023a).

Tém lai, LDCD c¢6 thé duoc hiéu nhu mot yéu td tac dong dén HVCT, van hanh
thong qua nhiéu co ché dong luc, thai d6 va bdi canh khac nhau (Tian & c.s., 2020; Cho
& Kao, 2022; Yuwono & c.s., 2023b; Liu & c.s., 2024). Thong qua vi¢c nudi dudng

cam két, sy hai long, gén két va cac nguén lyc tam ly, cac nha LDCD khuyén khich NV
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tham gia vao cac hanh vi ty nguyén vuot ra ngoai cac yéu cau vai trd chinh thirc. Do
véy, nghién ctru nay s& thu thap thém minh ching vé su tic dong LDCD dén HVCT
thong qua viéc kiém dinh gia thuyét nghién ciru sau:

H4: Lanh dao chuyén doi cé tic dong ciing chiéu dén Hanh vi cong dan t6 chire ciia
nhan vién.

2.4.5 Quan hé giira Moi quan h¢ linh dao- nhén vién va Hanh vi cong dan t6 chirc

HVCT duogc thtra nhan rong rai 1a mgt trong nhirng dang hanh vi cong vi¢c mang
tinh tw nguyén, vuot ra ngoai cac yéu cau vai tro chinh thirc nhung déng gop quan trong
vao hi¢u qua t6 chuc, chat luong dich vu va nang luc canh tranh dai han (Organ, 1988;
Podsakoff & c.s., 2009). Trong linh vyc lanh dao va hanh vi td chirc, mdi quan hé
LDNYV, dac biét khi duoc tiép can dudi goc do ly thuyét trao d6i LDNV, dugc xem 1a
mot yéu té tac dong dén HVCT (Graen & Uhl-Bien, 1995; Dulebohn & c.s., 2012). Ly
thuyét LMX cho ring 1anh dao hinh thanh cic mdi quan hé trao d6i khong déng nhat
v6i cap dudi, va chat luong ctia cac mbi quan hé nay quyét dinh muc d6 sin sang cia
NV trong viéc tham gia cac hanh vi vugt vai tro, khong dugce tudng thudéng chinh thirc
nhung lai thiét yéu cho hoat dong bén viing cua t6 churc (Cropanzano & Mitchell, 2005;
Ilies & c.s., 2007).

Nhiéu nghién ctru gan day cho thdy cac mbi quan hé LDNV chat lugng cao c6 moi
lién heé tich cuc vdi mitc d HVCT cao hon. Khi NV cam nhan dugc sy hd tro, tin ciy
va ton trong tur 1anh dao, ho c6 xu hudng chu dong vugt qua cac yéu ciu cong vi¢c chinh
thire, thé hién hanh vi giup d& dong nghiép va tich cuc dong gop cho muc tiéu chung
cta td chirc (Sidin & c.s., 2020a; Sarfraz & c.s., 2022). Cac mbi quan h¢ LDNV chat
lugng cao thudng dugc dic trung boi long trung thanh 1an nhau, sy t6n trong nghé
nghiép, trao doi thong tin va nguén luc, qua d6 nudi dudng dong lyc ndi tai va cam nhan
nghia vu xa hoi cia nhan vién dbi véi lanh dao va to churc (Sidin & c.s., 2020a; Sarfraz
& c.s., 2022). Nguoc lai, cic mbi quan hé LDNV chét luong thap gan lién v6i mirc do
hd tro han ché, trao d6i x3 hoi yéu va su suy giam nd luc tu nguyén, dan dén mtrc do
HVCT thap hon (Ruiz-Pérez & c.s., 2021).

Bén canh tdc dong truc tiép, LDNV con dugc xem xét nhu mot bién bdi canh quan
trong dinh hinh cach thirc cac hanh vi 1anh dao duoc chuyén héa thanh HVCT. Mét sd
nghién ctru cho thiy chit luong LDNV cao gitip ning cao tac dong ciia phong cach lanh

dao dén HVCT, qua d6 LDNV déng vai tro nhu mot bién diéu tiét 1am ting cudng cac
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co ché quan h¢ va dong luc (Sidin & c.s., 2020b; Ruiz-Pérez & c.s., 2021). Tuy nhién,
cac két qua cling chi ra ring vai tro diéu tiét nay khong mang tinh phd quat ma phu thudc
dang ké vao bdi canh td chirc va vin hoa; trong mot $6 mdi truong nhét dinh, hiéu ung
diéu tiét cuia LDNV d6i v6i HVCT khéng dat y nghia théng ké (Hoang & c.s., 2022).
Diéu nay cho thiy chit lugng quan hé LDNV can dugc xem xét dong thoi véi cac diéu
kién bdi canh dé danh gia day du tic dong cta né ddi véi HVCT.

Tac dong ciia LDNV dén HVCT gin lién véi cic phong cach 1anh dao dé cao chit
luong quan hé va sy phat trién cia NV. Nhiéu nghién ctru chi ra ring LDCD c6 anh
huong tich cuc dén HVCT thong qua cac co ché trung gian nhu cam két to chirc va trao
quyén tam 1y, khi 1anh dao truyén dat tim nhin thuyét phuc, hd tro ca nhan hoa va khuyén
khich su phat trién cia NV (Cho & Kao, 2022; Wang & c.s., 2022; Santa & c.s., 2023).
Tuong tu, 1anh dao phuc vu dugc ghi nhan thic déy HVCT thong qua viéc uu ti€n nhu
ciu cua ngudi theo sau va hanh vi dao dirc, trong khi ldnh dao déc doan thudng lam suy
giam HVCT do lam x6i mon 1ong tin va quyén tu chi cia NV (Wang & c.s., 2022;
Sarfraz & c.s., 2022). Gan day, lanh dao co trach nhiém ciing 14 mot phong cach lanh
dao quan hé quan trong, thuc ddy HVCT, bao gom ca HVCT hudng dén moi truong,
thong qua viéc tang cuong cac gia tri chung, long tin va dinh hudng céc bén lién quan
(Yang & c.s., 2022; Wang & c.s., 2025b). Dong thoi, cac nghién ctiru vé cong bang to
chtrc khang dinh vai tro trung tim cia mbi quan hé LDNV trong viéc thiic ddy HVCT
(Ishak & Alam, 2009; Walumbwa & c.s., 2009).

Tém lai, nhiéu chimg thuc nghiém cho thdy quan hé LDNV c4u thanh mét co ché
quan hé c6t 18i thuc ddy HVCT thong qua viéc nudi dudng 1ong tin, an toan tim 1y, cam
két va dong luc noi tai cia NV. Do vy, nghién ciru nay s& thu thap thém minh ching
vé sy tac dong cuia Moi quan hé LDNV dén HVCT thong qua viée kiém dinh gia thuyét
nghién clru sau:

H5: M6i quan hé lanh dao- nhdn vién cé tac dong cing chiéu dén Hanh vi céng dan té
chirc cua nhan vién.
2.4.6 Quan h¢ giira Hanh vi cong dén t6 chirc va Hiéu suit cong viéc ciia nhin vién

Céc nghién ctru gan day cho thdy HVCT giit vai trd then chét trong viéc ning cao
HSCV cua NV trong nhiéu bdi canh t6 chue, nganh nghé va van hoa khéac nhau; cu thé,
NV thudng xuyén tham gia cac HVCT c6 xu huéng dat mirc 6 cao hon vé hiéu qua

nhiém vu, chat luong thyc hién, tinh sang tao va hiéu qua tong thé (Yaakobi & Weisberg,
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2020; Hou & c.s., 2021; Rizaie & c.s., 2022; Igbal & c.s., 2022; Lin & c.s., 2022; Huang
& Tsai, 2024; Su & c.s., 2024; Baydeniz & c.s., 2025; Barokah & c.s., 2025). Ngoai ra,
NV tham gia cac hanh vi gitip d&, hop tac va chu dong giai quyét van dé co kha niang hd
trg tot hon tinh lién tuc ctia quy trinh 1am viée, giam chi phi phéi hop va nang cao hiéu
qua thuc hién (Hou & c.s., 2021; Lin & c.s., 2022; Barokah & c.s., 2025). Cac phéat hién
thyc nghiém cling chi ra tac dong tich cuc cuia HVCT dén HSCV c4 nhan, chit lugng
thuc hién va su sang tao, qua doé gop phén tao ra cac két qua vuot trd1 ¢ ca cép do ca
nhan va td chuc (Hou & c.s., 2021; Igbal & c.s., 2022; Lin & c.s., 2022; Baydeniz &
c.s., 2025; Barokah & c.s., 2025).

Khong chi dimg lai & cac két qua ca nhan, HVCT con nang cao ning suét va hiéu
qua & ca cap do ca nhan va t6 chire thong qua viée thiic ddy hop tac va nd luc tu nguyén
(Yaakobi & Weisberg, 2020; Hou & c.s., 2021; Rizaie & c.s., 2022; Igbal & c.s., 2022;
Barokah & c.s., 2025). Déng tho1, HVCT con cai thién dong luc d61 nhém béng cach
tang cudong hop tac, tinh gin két va su hd trg 1an nhau, tir d6 nang cao hiéu qua nhém
va cac két qua tap thé (Hou & c.s., 2021; Barokah & c.s., 2025). Pang cha y, HVCT con
dong vai trd nhu mot co ché duy tri HSCV trong cac bdi canh thach thirc va khung
hoang. Trong cac giai doan bat dinh gia ting, NV tham gia cic HVCT nhu cha dong
dam nhan trach nhiém, hd trg dong nghiép va giai quyét van dé sang tao, c6 kha ning
duy tri mirc HSCV cao bét chap cac diéu kién bat loi (Rizaie & c.s., 2022).

Bdi canh td chire ¢6 tac dong dén mdi quan hé gitta HVCT va HSCV; ching han,
su ¢0 lap tai noi [am viéc l1am suy yéu vai tro tich cuc caa HVCT ddi véi HSCV, trong
khi hiéu qua tap thé lai ciing cb cac tac dong tich cuc cia HVCT dbi véi HSCV (Yaakobi
& Weisberg, 2020; Gogia & c.s., 2024; Baydeniz & c.s., 2025). Cac hanh vi lanh dao
cling giir vai tro then chdt; cu thé, 1anh dao dao dirc va cac mdi quan hé LDNV c6 chat
lugng cao sé gitp thac day HVCT, cai thién sy sang tao, doi méi va HSCV cia NV
(Yaakobi & Weisberg, 2020; Ruiz-Pérez & c.s., 2021; Sarfraz & c.s., 2022; Baydeniz
& c.s., 2025).

Bén canh cac két qua gén v6i nhiém vy, HVCT duoc xem 1a mot thanh t cdt 16i
ctia hiéu suét bdi canh (Hou & c.s., 2021; Boulagouas & c.s., 2021; Rizaie & c.s., 2022;
Wax & c.s., 2022; Pan & c.s., 2022; Su & c.s., 2024). Nhitng hanh vi nay cai thién boi
canh xa hoi va tdm 1y noi dién ra hoat dong thuc hién nhiém vu, qua d6 gian tiép ho tro

hiéu qua ca nhan va t6 chitc. HVCT dic biét ¢ ¥ nghia trong cac giai doan thay doi to
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chtrc. Thong qua viée thiic day hop tac, gin két va sy dong thudn véi cic muyc tidu va
thue hanh méi, cac HVCT gop phan tao diéu kién cho viéc trién khai cac sang kién thay
d6i dién ra sudn s¢ hon va mang lai cac két qua HSCV tich cuc trong giai doan chuyén
tiép (Boulagouas & c.s., 2021).

Céc ngudn luc tAm 1y va x4 hoi gitt vai trd quan trong trong viéc dinh hinh tac dong
ctia HVCT dén HSCV. Vén tam 1y, cam két to chuc va phuc lgi cia NV c6 mdi lién hé
tich cuc voi HVCT, tir d6 cai thién cac két qua HSCV. Nguoc lai, sy can kit nguén luc
do xung dot, kiét qué cam xtc hodc cac yéu cau vai trd qua muc co thé lam suy giam
kha nang tham gia HVCT ctia NV, qua d6 1am suy yéu HSCV (Fu & c.s., 2020; Wax &
c.s., 2022; Pan & c.s., 2022; Zeng & c.s., 2023; Mittal & c.s., 2024; Huang & Tsali,
2024). Ngoai ra, cac mdi quan hé tai noi 1am viéc cling anh huong dang ké dén mai lién
hé gitta HVCT va HSCV. Quan hé dong nghiép mang tinh hd trg va moi trudng to chirc
tich cuc thuc ddy HVCT, qua d6 nang cao su hai 1ong trong cong viéc va HSCV cua NV
(Ruiz-Pérez & c.s., 2021; Wax & c.s., 2022; Su & c.s., 2024). Bén canh d6, NV thuc
hién cac HVCT trong chién luoc quan ly hinh dnh ¢4 nhan ciling c6 thé dat duoc loi ich
vé HSCV (Hou & c.s., 2021).

Mic du HVCT chu yéu gén lién voi cac két qua HSCV tich cuc, Pan & c.s. (2022)
va Fu & c.s. (2020) ciing canh bao khong nén gia dinh cac tic dong mang tinh dong
nhat. Viéc tham gia HVCT doi hoi dau tu cic ngudn lyc cam xuc va thé chét; khi cac
nguén lyc nay bi han ché, mtc 30 HVCT c6 thé suy giam, kéo theo su sut giam vé su
hai long va HSCV. Hon nita, HVCT qué mirc hodc mang tinh ky vong c6 thé gay lo au
va cang thing, tir 46 anh hudng tiéu cuc dén phic loi va tinh bén vimg cua HSCV. Hay
Baur & c.s. (2022) con chi ra rﬁng HVCT dbi khi duge thuc hién mot cach chién luoc
nhim gia ting quyén lyc, mirc 6 hién dién hodc anh hudng trong t6 chirc. Viée st dung
HVCT mang tinh céng cu nhu vay c6 thé tao ra cac hé qua ngoai du kién ddi véi dong
luc t6 chirc va cong bang; do vay, DN can phai phan biét giita cac HVCT mang tinh
chan thyc va mang tinh cong cu.

Tém lai, HVCT la mot trong nhitng co ché hanh vi trong yéu giup NV nang cao
HSCV & ca cip d6 ca nhan va to chire. Bang cach thuc ddy hop tac, tinh than chu dong
va nd lyc tu nguyén, HVCT truc tiép cai thi¢n HSCV va gian tiép cung c¢d hiéu qua cua
cac yéu td t6 churc khéc (Igbal & c.s., 2022; Huang & Tsai, 2024; Barokah & c.s., 2025;

Baydeniz & c.s., 2025). Do viy, nghién ciru ndy s& thém minh chimg vé su tic dong ciia
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HVCT dén HSCV cua NV thong qua viéc kiém dinh gia thuyét nghién ctru sau:

HG6: Hanh vi céng ddn t6 chire ¢é tdc dong cing chiéu dén Hiéu sudt cong viéc ciia nhdn
vién.

2.4.7 Quan hé giira linh dao chuyén déi va Vin hoa doanh nghiép

Nhiéu nghién ctru da chi ra raing LDCD 1a mot dong luc then chdt trong viéc hinh
thanh va dinh huéng VHDN thong qua vi¢e kién tao cac gia tri chung, chuin myc va ky
vong hanh vi mang tinh tip thé. Bang cach truyén dat mot tim nhin thuyét phuc, khuyén
khich kich thich tri tué va thé hién su quan tdm c4 nhan hoa, cac nha LDCD khong chi
anh hudng dén thai do va nhan thuc cua tirng NV ma con tac dong sau rong dén cac dinh
huéng vin hoa & cip do t6 chirc. Cac nghién ctru gan day cho thdy LDCD c6 anh hudng
tich cuc va da chiéu dén VHDN, dic biét trong viéc thlc déy ddi méi, gén két, hop tac,
kha nang thich tng va tinh bén viing cua t6 chire (Diller & c.s., 2020; Wu & c.s., 2021b;
Nguyen & c.s., 2023; Dong, 2024; Hael & c.s., 2024; Alfalih & Ragmoun, 2025).

Ngoai ra, LDCD con gitp nuédi dudng cac nén VHDN doi méi va sang tao. Cac
nha LDCD khuyén khich sy c¢di mé d6i voi ¥ tuong méi, tinh than thir nghiém va chip
nhan riii ro c6 kiém soat, tir ¢6 hinh thanh cac chuan muc vin héa tung ho tu duy sang
tao va d6i mai lién tuc (Wu & c.s., 2021b; Hossain & c.s., 2022; Moreno-Dominguez &
c.s., 2024; Dong, 2024). Trong cac moi truong tham dung tri thirc va dinh hudéng cong
nghé, LDCD con dong vai trod quan trong trong viéc dinh hinh van hoa chia sé tri thirc
va hoc tap td chure, qua do hd tro chuyén héa tri thitc c4 nhan thanh cac két qua ddi moi
mang tinh tap thé va nang cao ning luc thich tng trudc chuyén doi s6 va cac cong nghé
xanh (Greimel & c.s., 2023; Nguyen & c.s., 2024; Hael & c.s., 2024).

Ngoai ra, LDCD con tac dong dang ké dén VHDN thong qua viéc nudi dudng 1ong
tin, trao quyén, tinh bao trum va cdm nhan muc dich chung. Cac nghién ctru gﬁn day chi
ra réng LDCD tao dung cac mdi trudng vin hda tich cuc va hd trg, trong d6 NV trai
nghiém muc do an toan tam 1y cao hon, cam nhan sy phu hop gitra gia tri ca nhan va
muc tiéu to chirc, tir d6 gia ting gin két, sy hai 10ng trong cong viéc va cam két td chirc
(Nguyen & c.s., 2023; Dong, 2024; Nair Subramanian & Banihashemi, 2024; Alfalih &
Ragmoun, 2025). Bong thoi, LDCD con thiic day su hinh thanh cac nén VHDN hop tac
va dinh hudéng d6i nhém béng cach khéng dinh muc tiéu tap thé, trach nhiém chung va
su t6n trong 1an nhau, qua d6 cting ¢ vn x3 hoi, long tin lién c4 nhan va ning lyc giai

quyét van dé mang tinh tap thé, ké ca trong cac boi canh lam viéc 4o hodc phan tan vé
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mat dia ly (Fournier & c.s., 2022; Greimel & c.s., 2023; Nguyen & c.s., 2024).

Moi quan hé gitta LDCD va VHDN thuong dugc 1y giai dua trén Ly thuyét hoc
tap xa hoi (Social Learning Theory) cia Bandura (1977); theo d6 NV hoc tdp va mo
phong cac hanh vi, gia tri va chuén muc dugc thé hién boi nha 1anh dao béi vi ho c6 anh
huéng mang tinh biéu trung trong to chirc (Lasrado & Kassem, 2021; Poturak & c.s.,
2020). Cac nghién ctru thuc nghiém trong nhiéu bdi canh khac nhau da xac nhan mbi
quan hé¢ tich cyc gitta LDCD va VHDN; cu thé, mac d6 LDCD cang cao thi VHDN
cang manh va nhét quan (Boamah & c.s., 2018; Ratina & c.s., 2020; Odeh & c.s., 2021).

Tuy nhién, mot sd nghién ciru cling chi ra nhiing két qua khac; cu thé 1a hiéu qua
cia LDCD trong viéc dinh hinh VHDN phu thudc véo bdi canh to chire, cu triic quyén
luc, kiéu mau vin héa hién hitu va dic diém NV (Howard, 2004; Jiang & c.s., 2024).
Nhiing két qua nay cho thay su can thiét phai tiép tuc kiém dinh mdi quan hé giita LDCD
va VHDN trong cac bdi canh cu thé, dic biét 1a tai cac DN ¢ Viét Nam, nham lam 1
vai tro ciia LDCD d6i véi VHDN va 13 co s quan trong cho viéc dé xuat cac gia thuyét
nghién ctru tiép theo. Do vay, nghién ciru nay s& thu thap thém minh ching vé sy tac
dong LDCD dén VHDN thong qua viéc kiém dinh gia thuyét nghién ciru sau:

H7: Lanh dao chuyén doi ¢ tac dong ciing chiéu dén Vin hod doanh nghiép.
2.4.8 Quan hé giira Vin hoa doanh nghiép va Hi¢u suit cong viéc ciia nhan vién

VHDN thuong duoc khai niém hoéa nhu mét hé théng cac gia dinh, gia tri, chuan
muc va niém tin duoc chia sé, ¢ vai tro dinh hudng hanh vi cua NV va dinh hinh cac
thuc tién t6 chirc. VHDN cung cép cho NV mot khung nhan thirc va chuan muc dé dién
giai cac ky vong cua to chuc, xac dinh cac hanh vi phu hop va lién két hanh dong ca
nhan v&i muc tiéu tap thé (Feng, 2023; Wongsinhirun & c.s., 2023; Chen & c.s., 2025a).
Céc nghién ctru gan day khang dinh ring VHDN tham thau vao moi khia canh cua doi
sdng t6 chirc, bao gdm cac mo thirc giao tiép, qua trinh ra quyét dinh, cac mébi quan hé
lién ca nhan va hé théng quan tri HSCV (Feng, 2023; Wongsinhirun & c.s., 2023; Akiner
& c.s., 2024; Schmuck & c.s., 2025; Viet Ha & c.s., 2025; Chen & c.s., 2025a). Ngoai
ra, VHDN c¢6 tac dong truc tiép va co y nghia dén HSCV ciia NV; cu thé, cac to chirc
s& hitu nén VHDN manh, tich cuc va nhét quan thuong dat mirc nang Suét, dong luc va
cam két cia NV cao hon boi vi NV 1am viéc trong cic méi trudng van héa nhu vy co
xu hudng ndi tai hoa muyc tiéu t6 chuc, thé hién nd luc vuot chuin va thuc hién nhiém

vu hiéu qua hon (Cherian & c.s., 2021; Kolomboy & c.s., 2021; Michulek & c.s., 2023;
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Jiang & c.s., 2023; Akiner & c.s., 2024; Aggarwal, 2024; Viet Ha & c.s., 2025; Hassan
& c.s., 2025; Su, 2025; Schmuck & c.s., 2025).

VHDN ciing giir vai tro then cht trong viéc dinh hinh cac két qua HSCV lién quan
dén d6i moi. Cac nén VHDN dinh huéng doi méi va céi md khuyén khich sang tao, chia
sé tri thirc va ra quyét dinh c6 su tham gia, qua d6 ning cao ning luc ciia NV trong viéc
tao ra y tuong mdi va dong gop vao hiéu qua doi méi. Cac nghién ctiru gan diy khang
dinh rﬁng nhiing nén VHDN dé cao hoc tap, linh hoat va cd1 mé cé anh hudng tich cuc
dén ca dau ra d6i méi va HSCV tong thé cia DN (Bilichenko & c.s., 2022; Michulek &
c.s., 2023; Jiang & c.s., 2023; Viet Ha & c.s., 2025; Su, 2025; Dong & Aziz, 2025).

Bén canh d6, VHDN c6 anh huéng manh mé dén sy hai long trong cong viée va
kha ning giit chan NV. Cac nén VHDN tich cuc, ldy NV lam trung tim va mang tinh
ngang bang c6 méi lién hé voi mirc do hai 10ng cao hon va y dinh nghi viéc thap hon,
va nguoc lai (Viet Ha & c.s., 2025; Aum & c.s., 2025; Hassan & c.s., 2025). Dac biét,
mot nén VHDN hd tro ¢6 thé bu dap cho mire lwong kém canh tranh thong qua viée gia
tdng stc hép dan phi tién té cua cong viéc (Viet Ha & c.s., 2025; Aum & c.s., 2025).

Phong cach lanh dao va gan két cong viéc cia NV duoc xac dinh 1a céc bién trung
gian quan trong, trong d6 LDCD va céc thuc hanh lao dong sang tao lam gia tang cac
tac dong tich cuc ctia van hoa dén HSCV (Michulek & c.s., 2023; Chen & c.s., 2025b).
Céc DN ¢6 nén VHDN t6 chuc tich cuc nang cao sy lac quan, kha nang phuc hoi va
niém tin vao nang lyc ban than cua NV, tir do cai thién HSCV va sy hai long cudc séng
(Aggarwal, 2024; Viet Ha & c.s., 2025). Cac nén VHDN dugc dic trung boi sy ton trong
va khich 18 1an nhau thic déy cac trang thai cam xtc tich cuc, qua do hd trg HSCV cao
hon (Chen & c.s., 2025b).

Thuc tién cho thay nén VHDN dinh hudng d6i méi thiic day sang tao, tién bo cong
nghé, kha ning thich ung va tinh bén viing, qua d6 hd trg ca HSCV ngan han va ting
truong dai han (Michulek & c.s., 2023; Jiang & c.s., 2023; Dong & Aziz, 2025; Viet Ha
& c.s., 2025; Su, 2025); con nén VHDN dinh hudng do1 nhém s& tang cuong hop tac,
long tin va chia sé thong tin, din dén hiéu qua va gin két cao hon (Su, 2025; Dong &
Aziz, 2025; Chen & c.s., 2025b); trong khi nén VHDN léy con nguoi lam trung tam
khang dinh phuc lgi, phat trién va cong bang, tir d6 tao ra mirc do hai long, trung thanh
va nd lyc vuot chuan cao hon (Dong & Aziz, 2025). Nguoc lai, nén VHDN dinh huéng

canh tranh c6 thé 1am gia ting nhay cam vé HSCV va giam ty 1¢ nghi viéc, trong khi
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nén VHDN thiéu chuan myc dao dirc hodc liém chinh 1am gia ting rui ro sai pham va
gian 14an tai chinh, 1am suy giam HSCV bén virng (Su, 2025; Yuan & Jiang, 2025).

VHDN con tac dong dén hiéu qua van hanh va quan trj rai ro. Nén VHDN manh
gin lién véi quan tri hidu qua hon, chit luong san pham cao hon va rii ro van hanh thip
hon, trong khi nén VHDN yéu lai tao ra bat cap va bién dong HSCV (Akiner & c.s.,
2024; Hassan & c.s., 2025). Hon nita, van hoa dinh hinh mtc d6 san sang cua NV ddi
voi thay ddi td chire, hodc tao thuan lgi hodc can trd cac nd luc chuyén ddi chién luge
va doi méi (Lingmont & Alexiou, 2020; Bilichenko & c.s., 2022; Jiang & c.s., 2023).

Ngoai ra, nhiéu khao sat cho thdy da sé NV nhan thitc VHDN la yéu t6 tac dong
dang ké dbi v6i HSCV, thai do va hanh vi ctia ho (Cherian & c.s., 2021). O cip do to
chtrc, su cai thién trong cam nhan ctia NV gan lién véi cac gia tang c6 thé do ludng duoc
vé gia tri thi trudng va doanh thu, qua d6 1am ndi bat ¥ nghia kinh té cia VHDN (Feng,
2023). Bén canh do, gén két cong viéc dugc chung minh la bién trung gian truyén dan
mot ty 1¢ dang ké cac tac dong cua cac thuc hanh quan tri HSCV duya trén van hoa dén
HSCV (Chen & c.s., 2025).

Tém lai, VHDN duoc xem 1a mot ngudn luc t6 chirc nén tang, truc tiép va gian
tiép dinh hinh HSCV cua NV. Thong qua viéc anh hudng dén dong luc, gin két, doi
méi, khi hdu cam xuc va cac chuan muc hanh vi, VHDN tao ra bdi canh trong d6 NV
thuc hién cong viéc cia minh (Feng, 2023; Michulek & c.s., 2023; Aggarwal, 2024; Viet
Ha & c.s., 2025; Hassan & c.s., 2025). Do vay, nghién ctru nay s€ thu thdp thém minh
chting vé tic dong cia VHDN dén HSCV ciia NV thong qua viée kiém dinh gia thuyét
nghién curu sau:

HS8: Van hod doanh nghiép cé tac ddng cung chiéu dén Hiéu sudt cong viéc ciia nhan
vién.

2.4.9 Vai tro diéu tiét ciia Vin hoa doanh nghiép ddi véi modi quan h¢ giira Lanh
dao chuyén d6i va Hiéu suit cong viéc ciia nhan vién

LDCD ttr lau da dugc thtra nhan rong rai la mgt dong luc quan trong thuic déy
HSCV ciia NV trong nhiéu bdi canh to chirc khac nhau. Dya trén 1y thuyét lanh dao
chuyén d6i, phong cach 1anh dao nay khang dinh cac thanh t6 nhu dong vién truyén cam
hing, kich thich tri tu¢, quan tdm c4 nhan hoa va anh huong 1y twong, qua dé khuyén
khich NV vuot 1én trén loi ich c4 nhan dé huong té1 nhitng mac do thanh tich cao hon.

Nhiéu nghién ctru thyc nghiém cho thdy rang LDCD gép phan ning cao hiéu qué thuc
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hién nhiém vy, hiéu qua bdi canh va hiéu qua tong thé thong qua viéc nudi dudng dong
luc ndi tai, sy tu tin va cadc hanh vi lam viéc chu dong (Gemeda & Lee, 2020; Lee &
c.s., 2022; Shao & c.s., 2022). Bén canh céac tic dong truc tiép, mbi quan h¢ gitta LDCD
va HSCV cua NV ludn dugc dat trong mat bdi canh td chuc rong hon; khi d6, VHDN
dugce xem 12 mot yéu t6 bdi canh mang tinh then chdt trong mébi quan hé nay bsi vi mot
nén VHDN manh va tich cuc gitip nang cao HSCV, tinh sang tao va su gan két ciia NV,
va nguoc lai (Michulek & c.s., 2023; Nguyen & c.s., 2023).

Bén canh d6, VHDN c6 thé dong vai trd nhu mot bién diéu tiét, khuéch dai hoic
1am suy yéu tac dong ctia LDCD d6i véi HSCV cua NV. Trong nhitng nén VHDN dic
trung boi tinh thich tng cao, dinh hudng d6i mai va khang dinh thanh tich, cac hanh vi
LDCD c¢6 nhiéu kha nang tao duoc su dong cam véi NV, tir d6 tang cuong tic dung thic
day dong luc va HSCV (Li & c.s., 2021; Nguyen & c.s., 2023; Zheng & c.s., 2025).
Nhitng nén VHDN nhu vy cang thiic ddy cac hanh vi linh dao hudng téi thay doi,
khuyén khich chap nhan rui ro va ung ho quyén tu chii cia NV, qua d6 tao ra mot moi
truong thuan loi dé cac nha LDCD c6 thé khai thac hiéu qua tiém ning ctia NV, va
nguoc lai (Michulek & c.s., 2023; Zheng & c.s., 2025). Tuong tu, cac nghién ctru dugc
tién hanh trong cac bdi canh mang tinh tap thé chi ra ring VHDN c6 thé vira cung cb
vira thay thé vai tro ciia LDCD, tuy thudc vao mirc dd phut hop gitra hanh vi 1anh dao va
cac gia tri chung duogc chia sé trong to chic (Shao & c.s., 2012; Li & c.s., 2021).

Nhu vdy, cac nghién ciru trude day cho raing VHDN déng vai trd quan trong trong
viéc dinh hinh hiéu qua lanh dao; trong d6, LDCD nhin chung gitp thuic déy HSCV cua
NV. Trong cic t6 chtrc s& hitu nén VHDN hd tro, thich ing va dinh huéng d6i méi thi
tac dong cia LDCD thudong manh hon so vi cac t6 chirc c6 su 1éch chuan hodc mat can
ddi vé van hoa, va nguoc lai (Michulek & c.s., 2023; Zheng & c.s., 2025). Tuy nhién,
chua c6 nghién ciru xem xét vai tro diéu tiét cia VHDN ddi véi mdi quan hé gitta LDCD
va HSCV tai cac DNNVV tai Viét Nam noi chung va Pong Nai néi riéng. Do vay,
nghién ctru ndy s& thu thap thém minh chimg vé vai tro diéu tiét cia VHDN d6i véi moi
quan hé gitta LDCD va HSCV cua NV thong qua viéc kiém dinh gia thuyét nghién ciru
sau:

HY: Van hod doanh nghiép diéu tiét méi quan hé giita Lanh dao chuyén déi va Hiéu

suat cong viéc cua nhan vién.
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2.4.10 Vai tro diéu tiét cia Vin hoa doanh nghiép ddi v6i mdi quan hé giira Hanh
vi cong dén té chirc va Hiéu suét cong viéc ciia nhan vién

Nhiéu nghién ctru cho thay mirc 46 HVCT cao gin lién v6i két qua cong viée vuot
troi, nang suit lao dong cao hon va chét luong dich vu duoc cai thién, qua dé khéng
dinh HVCT 1a mot co ché hanh vi quan trong gitip NV déng gop vao thanh cong cua to
chtrc (Raub, 2008; Yoon, 2009; Zettler, 2011; Lin & c.s., 2022; Baydeniz & c.s., 2025).
HVCT khéng chi c6 tac dong truc tiép nhu vy ma con 1a ngudn lyc hanh vi mang tinh
chién lugc, giup ting cuong hiéu qua van hanh thong qua viéc tao diéu kién cho quy
trinh 1am viéc dién ra troi chay hon, thiic diy chia sé tri thirc va nang cao kha ning thich
g trude nhitng yéu cau cong viéc mang tinh dong. HVCT khong chi cai thién HSCV
c4 nhan ma con khuéch dai hiéu qua tap thé thong qua viéc NV chuyén hod céc thai do
tich cuc va cac méi quan hé¢ trao d6i xa hoi thanh cac két qua cong viéc hiru hinh (Yoon,
2009; Lin & c.s., 2022; Santa & c.s., 2023; Baydeniz & c.s., 2025). Cu thé, nhiéu nghién
ctru trude day da chi rang rang VHDN c6 tac dong truc tiép va dang ké dén thai o, hanh
vi cling nhu HSCV cua NV. Déc biét, nhiing DN c¢6 nén VHDN dic trung boi sy tin
cdy, hop tac, tham gia va muyc tiéu chung thuong thuc day cam két to chirc manh mé
hon, dong lyc lam viéc cao hon va cac hanh vi ty nguyén tich cyc hon (Cherian & c.s.,
2021; Michulek & c.s., 2023; Fernandes & c.s., 2023).

VHDN khong nhiing c6 tac dong truc tiép dén HSCV ma con tac dong dén cac
thai d6 va hanh vi ciia NV. Nhiéu nghién ctru chi ra rang VHDN déng vai tro trung gian
mot phﬁn trong mbi quan h¢ gitra hanh vi lam viéc va HSCV, cu thé 1a VHDN giup dinh
hinh céch thirc NV thé hién cac hanh vi cia minh va chuyén hoa cac hanh vi d6 thanh
két qua cong viéc (Michulek & c.s., 2023). Bén canh d9, cac loai hinh VHDN khac nhau
gin lién voi nhitng mé hinh va cudng do HVCT khac nhau. Cu thé, vin hoa gia dinh va
vian hoa sang tao thuong thiic ddy mirc d6 cao hon ctia cac hanh vi hd trg, tinh than cha
dong va tinh than cong dan, trong khi van hoa thir bac co thé kim hdm cac hanh vi tu
nguyén do su chi phdi ciia cac quy tic cling nhic va co ché kiém soat chinh thirc (Fer-
nandes & c.s., 2023).

Bén canh d6, VHDN con gitup dinh hinh mic d6 manh yéu ctia mdi quan hé giita
HVCT va HSCV cua NV. Tu goc do bdi canh va trao do6i xa hoi, hiéu qua cua HVCT
trong viéc nang cao HSCV phu thudc dang ké vao viéc méi trudng td chirc c6 ghi nhan,

hd tro va tao diéu kién cho cac hanh vi ty nguyén nay hay khong. Trong nhitng DN c6
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nén VHDN mang tinh hd trg va linh hoat, cac HVCT thudng duoc thira nhan va tich
hop vao cc quy trinh lam viée, qua d6 khuéch dai tac dong tich cue caa HVCT ddi véi
HSCV; va ngugc lai (Raub, 2008). Hay, Baydeniz & c.s. (2025) chi ra réng cong béng
t6 chtrc va nhitng dic trung vin hoa thuc day quyén tu chu, sy tin ciy va su tham gia s&
gia ting kha ning HVCT dugc chuyén hod thanh HSCV cao hon, do NV cam nhan duoc
su an toan tdm ly khi thyc hién cac hanh vi ty nguyén nham hd trg muc tiéu chung.

T6m lai, nhiéu nghién ctru da chi ra raing VHDN gitp thiic ddy HSCV mét cach
doc 1ap. Tuy nhién, nhitng DN ¢6 nén VHDN mang tinh hd tro, khuyén khich su tham
gia va it quan lidu thudng giup DN thuc dy hiéu qua cia HVCT d6i voi HSCV, trong
khi nhitng nén VHDN ctig nhic va ¢6 mic do hinh thirc hoé cao c6 thé lam suy giam
moi quan hé nay. Tuy nhién, vai tro nay cia VHDN chua duoc thé hién mot cach rd nét
trong cac nghién ctru trude ddy. Do vay, trong nghién clru nady, tdc gid xem xét vai tro
diéu tiét cia VHDN trong mdi quan hé gitra HVCT va HSCV thong qua viéc kiém dinh
gia thuyét nghién ctru sau:
HI0: Vin hod doanh nghiép diéu tiét méi quan hé giita Hanh vi cong dan t6 chire va
Hiéu sudt cong viéc cua nhan vién.

Ca 10 gia thuyét nghién ctru nhu trén dugc xay dung trén 4 1y thuyét nén di duoc

trinh bay trong Muc 2.2; cu thé nhu trong Bang 2.2:

Bang 2.2. Su hd tro cua céac 1y thuyét nén trong cac gia thuyét nghién ciru

Gia thuyét nghién ctru Ly thuyét nén Co sé Iy luan

H1 |LDCD c6 tac dong cling Ly thuyét LDCD khing dinh anh huong ly
chiéu dén Méi quan hé LDCD; tudng, quan tdm cad nhan va
LDNV. Ly thuyét LMX [truyén cam hung, qua d6 nang

cao chét lugng trao d6i LDNV.

H2 |[LDCD c6 tac dong cung Ly thuyét Ly thuyét LDCD cho ring lanh
chiéu &én HSCV ciaNV.  [LDCD; dao truyén cam hing va kich

Ly thuyét HSCV [thich tri tué giap NV vuot chuan
muc hiéu suit thong thudng.

H3 [Moi quan h¢ LDNV c6 taic  [Ly thuyét LMX; [Quan hé trao ddi chét lugng cao
dong cung chiéu dén HSCV |Ly thuyét SET  |tao nghia vu x3 hoi, thuc day nd
ciia NV. luc va két qua lam viéc ctia NV.

H4 |LDCD c6 tac dong cung Ly thuyét Hanh vi 1anh dao truyén cam
chiéu &én HVCT cuiaNV.  [LDCD; hing khuyén khich NV ti

Ly thuyét SET  |[nguyén thuc hién cac hanh vi
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Gia thuyét nghién ciru Ly thuyét nén Co s6' 1y luan

vuot vai tro chinh thire.

H5 |[Mbi quan hé LDNV ¢6 tac Ly thuyét LMX; |Chat lugng quan hé trao ddi cao
dong cung chiéu dén HVCT |Ly thuyét SET  |lam ting cam nhén cong bang va

cua NV. tin cdy, tir 6 thic diy HVCT.
H6 HVCT c6 tac dong cung Ly thuyét HSCV [HVCT duoc xem 13 thanh phan
chiéu dén HSCV cua NV. cta hiéu suét bdi canh, hd trg

tryc tiép va gian tiép cho HSCV.
H7 |LDCD c6 tac dong cung Ly thuyét LDCD[LDCD dinh hinh gia tri, chuan

chiéu dén VHDN. muc va niém tin trong t6 chic.
H8 [VHDN c6 tac dong cung Ly thuyét HSCV [Vin hoa hd tro, dinh hudng két
chiéu dén HSCV cua NV. qua tao moi truong thuan loi cho

hiéu suét ca nhan.
H9 |[VHDN diéu tiét mdi quan hé [Ly thuyét SET |VHDN quyét dinh muc d6 cac

gitra LDCD va HSCV cua quan hé trao doi duoc chuyén
NV. hoé thanh hanh vi tu nguyén.

H10 [VHDN diéu tiét mé6i quan hé |Ly thuyét HSCV |Vin hoa hd tro va it quan liéu
gitra HVCT va HSCV cua gitp HVCT phat huy tac dong
NV. manh hon dén HSCV.

2.5 M6 hinh nghién ctru dé xuat
Trén co sé tong hop va phan tich cac nghién ctru lién quan dugc trinh bay tai Muc
2.1va 2.3, cing véi cac lap luan da néu, tac gia tién hanh xay dung va md hinh héa mbi

quan hé giira cac yéu t6 nghién ctiru nhu duoc minh hoa trong Hinh 2.1.

H2(+) Mbi quan hé
Lanh dao - Nhan vién

h 4
Hiéu suat
cong viéc

cua nhan vién

H5(+)

Lanh dao
chuyén do1

Hanh vi cong
dan to chirc

Vin hoa
doanh nghiép

Hinh 2.1. M6 hinh nghién ctru dé xuét
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Tém tit Chwong 2

Chuong 2 trinh bay co s& 1y ludn cho nghién ctru vé tic dong cua lanh dao chuyén
ddi dén mbi quan h¢ 1anh dao - nhan vién va hi¢u suat cong vi¢c cua nhan vién trong boi
canh cac doanh nghiép nho va vira. Trudce hét, chwong nay 1am rd khai niém, dic diém
va vai trd ctia lanh dao chuyén doi thong qua cac thanh phan ¢t 16i nhu anh huong 1y
tudng, dong luc truyén cam himg, kich thich tri tué va quan tdm c4 nhan. Tiép dén,
chuong ciing phén tich sau vé mdi quan hé 1anh dao - nhan vién - mot hinh thirc trao ddi
x3 hoi va cam xuc giita cip trén va cdp dudi - c6 anh hudng dang ké dén dong luc va
két qua lam vi¢c cua nhan vién. Sau do, hi¢u suat cong vi¢c cua nhan vién dugc trinh
bay tir géc dd ca nhan va t6 chirc, 1am rd cach 1anh dao chuyén doi va chat luong quan
hé lanh dao - nhan vién cung tdc dong dén su cai thién két qua lam viéc. Cudi cung,
chuong xac 1ap mo hinh nghién ctru dé xuét cing cac gia thuyét kiém dinh nham kham
pha vai tro trung gian cua lanh dao - nhan vién trong mdi quan hé giira lanh dao chuyén
d6i va hiéu suét cong viéc ctia nhan vién, tao nén tang Iy thuyét cho cac budc nghién

ctru tiép theo.
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CHUONG 3
THIET KE NGHIEN CUU

3.1 Quy trinh nghién ciru
Quy trinh nghién ctru cia Luan an dugc khai quat va trinh bay trong Hinh 3.1.

~\

( Budc 1
L Xac dinh van de nghién ctru

Y

Budce 2
Xac dinh muc tiéu nghién ctru

Y
Bude 3
Thuc hién nghién cttu dinh tinh

- Khdo sat 81 nguroi lao dong
v tai 10 DN nhdé va vira;
Budc 4 || - Phan tich mé hinh do lrong
Nghién citu dinh luong so bo bac thdp (LOC)
- Hoan thién bang cau hoi
khdo sat de khdo sdt chinh thirc.

- Khdo sat 409 nguwoi lao dong
tai 65 DNNTT;

- Phan tich mé hinh do lwong
-1 bdc thdp va bdc cao (HOC);

- Phan tich mé hinh cdu triic
tuyén tinh (PLS-SEM);

- Phan tich da nhom.

Budce 5
Nghién ctru dinh lwgng chinh thixc

A 4
I%udc 6
Thao luan két qua nghién ctru

h 4

4 ~ Buéc?
\_ Pe xuat ham y quan tri

Hinh 3.1. Quy trinh nghién ctru
Nham trién khai dé tai nghién ctru, tac gia thiét ké mot quy trinh nghién ctru gom
ba giai doan: (i) Nghién ctru dinh tinh dugc thuc hién nhim xay dung mé hinh nghién

clru va phat trién thang do so b cho cac yéu to trong md hinh; (ii) Nghién ciru dinh
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luong so bo dugce tién hanh dé danh gia, hiéu chinh thang do, qua d6 hinh thanh thang
do chinh thurc va xay dung bang cau hdi phuc vu nghién ctru dinh lugng chinh thuc; va
(iii) Nghién ctru dinh luong chinh thirc duoc trién khai nham kiém dinh mé hinh nghién
clru va cac gia thuyét da dé xuit. Trén co s¢ do, toan bd qué trinh nghién ctru duoc cu
thé hoa thong qua cac bude thyc hién nhu sau:
* Budc 1: Xdc dinh vin dé nghién civu ciia dé tai

Diy 1a giai doan nghién ctru then chdt, c6 ¥ nghia quyét dinh dbi v6i chit lugng
va murc do thanh cong ctia Luédn an. Cu thé, & giai doan nay, tac gia tién hanh thu thap
va sang loc cac tai liéu tham khao lién quan dén dé tai nghién ciru, dong thoi thyc hién
luge khao co hé théng cac cong trinh nghién ciru trude d6 trong va ngoai nude nham
tong hop cac 1y thuyét nén va co sé 1y luan c6 lién quan. Song song véi do, thong qua
viéc phan tich boi canh thuc tién tai Viét Nam néi chung va tinh Pong Nai noi riéng, tac
gia xac dinh cac khoang tréng nghién ctru con ton tai, 1am co s& dinh hudng cho noi
dung va muyc ti€u cua nghién clru nay.
* Bwéc 2: Xdc dinh muc tiéu nghién civu ciia dé tai

Trén co so cac van dé nghién ctru di dugc xac dinh ¢ Bude 1, tac gia tién hanh
xay dyng va trinh bay hé théng cau hoi nghién ctru, dong thoi x4c dinh muc tiéu nghién
ctru tong quat cling nhu cac muc tiéu nghién ctru cu thé can dat duge cua dé tai. Cac cu
hoi nghién ctru dugc thiét ké nham 1am rd va cu thé héa timg muc tiéu nghién ctru twong
ung. Trong pham vi Ludn &n nay, cac cau hoi nghién ctru va muc tiéu nghién ctru da
duge xac dinh va trinh bay chi tiét tai Muc 1.2 cia Chuong 1.
* Budc 3: Nghién cvuru dinh tinh

Dé dat dugc cac muyc tidu nghién ctiru nhu trén, viée luge khao cac cong trinh khoa
hoc ¢6 lién quan dén dé tai va tong quan céc tai liéu d6 c6 vai trd quan trong dé tac gia
xac dinh ndi ham cac khai niém chinh duoc dung trong nghién ctru nay, méi quan hé
giita cac khai niém d0, cac gia thuyét nghién ctru cling nhu mo hinh nghién ciru nhu da
duogc trinh bay trong Chuong 2. O Budc 3 nay, tac gia tién hanh xay dung thang do so
bo cho cac khai niém d6. Nham xac dinh tinh phui hop cua céc thang do ciing nhu phat
hién thém cac yéu t6 mdi can dugc xem xét trong mé hinh nghién ciru, tac gia tién hanh
thao luan nhom chuyén gia. Tl viéc tong hop cac y kién dong gop cua cac chuyén gia,
tac gia tién hanh diéu chinh cac thang do va mé hinh nghién ctru (néu can) dé hoan thién

b thang do ban dau. Tiép theo, tac gia tién hanh khao sat ¥ kién cia 11 thanh vién Ban
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Giam ddc thuoc 5 DNNVV khéac nhau tai Pong Nai nham ra soat va hiéu chinh ngi
nghia cua cac phat biéu trong bang ciu héi. Két qua cua bude ndy duoc sir dung dé hoan
thién bang cau hoi, lam co s& trién khai giai doan nghién ctru dinh lugng so bo.
* Budc 4: Nghién cuu dinh lwong so b

Dua trén cac thang do dugc hoan thién tir Budc 3, tac gia thuc hién nghién ctru
dinh lugng so bo dé danh gia so bd dg tin cdy cua thang do va hoan thién bang cau hoi
khao sat trude khi thyce hién nghién ctru dinh lugng chinh thire. Trong giai doan nay, tac
gid thyc hién khdo sat so bo 81 NV/ NV cua 10 DNNVV tai Déng Nai; cac DN nay
dugc chon theo phuong phap ldy mau thuan tién. Sau khi thu thap dit liéu, tic gia tién
hanh danh gia do tin cdy thang do bang hé¢ s Cronbach’s Alpha va phéan tinh nhan t6
kham pha vé&i sy hd trg cia phan mém SmartPLS. Két qua giai doan nay gitip tac gia
hoan thién céac thang do va sir dung dé thiét ké bang cau hoi chinh thirc cho nghién ciru
dinh lugng chinh thtrec.
* Buwdc 5: Nghién cvru dinh luwong chinh thirc

O giai doan nghién ctru dinh luong chinh thirc, tic gia tién hanh phan phdi bang
cau hoi khao sat dén cac DN thong qua cac mdi quan hé nghé nghiép va ca nhan san co,
bao gdm cac DN quen biét ciing nhu cac kénh két ndi tai cac s, ban nganh, ban quan
1y khu cong nghiép va cong dong DN trén dia ban tinh Pong Nai. Qua trinh thu thap di
liéu dat dugc ¢& mau hop 1¢ gém 409 NV. Muc ti€u cua giai doan nghién ctru dinh luong
chinh thirc 12 kiém dinh mirc d6 phu hop ctia mé hinh nghién ciru va cac gia thuyét da
dé xuat. Pé thyc hién phan tich, tac gia st dung phan mém SmartPLS phién ban 4.0
nham d4nh gia mé hinh do ludong va mé hinh ciu tric tuyén tinh theo phwong phap PLS-
SEM, qua d6 kiém dinh cac gia thuyét nghién ctu.
* Bwéc 6: Thio ludn két qua nghién ciru

Sau khi phan tich két qua nghién ctru trong Budc 5, tac gia tién hanh d6i sanh két
qua c6 dugc v6i nhitng nghién ctru trudc nham chi ra nhitng diém gidng va khac nhau
ctia nhitng phat hién trong Lu4n 4n nay va nhitng cong trinh d6 nham 1am ndi bat gia tri
dong gop cua Ludn an. Ngoai ra, tic gia cling s& thao luan két qua dat duoc véi cac
chuyén gia nham thu thap thém y kién dong gop dé tic gia c6 thé dé xuit cac ham y
chinh sach phu hop véi ly thuyét va thyc tién ctia hoat dong quan tri DN.
* Buwoc 7: Ham y quadn tri

Dua vao nhiing phat hién trong Budc 5 cling nhu nhitng gop y cta cac chuyén gia
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trong Budc 6, tac gia dé xuat mot sb ham y quan tri phit hop nham nang cao HSCV cua
NV ciing nhu hi¢u qua hoat dong cua DN trong thoi gian téi thong qua viée thuc thi
phong cach LDCD cua cac nha quan tri DN.

3.2 Nghién ctru dinh tinh

3.2.1 Thiét ké thang do ban dau

Trén co s6 cac yéu td duoc dé xuat trong mé hinh nghién ctru tai Hinh 2.1, tac gia
tién hanh xay dung cic thang do twong ung 1am nén tang cho hoat dong phong van
chuyén gia va thao luan nhom. Xuat phat tir cac thang do gdc dugc tong hop thong qua
lugc khao tai liéu, tac gid thyc hién dich thuat sang tiéng Viét va diéu chinh noi dung
nham bao dam su phi hop v6i bdi canh nghién ctru ctia Luan 4n; chi tiét cac thang do
nay duoc trinh bay tai Phu luc III.

Nham kham pha, danh gia va hiéu chinh lai mé hinh Iy thuyét ciing nhu thang do
clia cac khai niém nghién ctru, tac gia to chic thao luan nhém véi 12 chuyén gia, bao
gém 6 1anh dao phong nhan sy thugc 6 DNNVV trén dia ban Bién Hoa, tinh Déng Nai
va 6 lanh dao/chuyén vién dén tir 3 cong ty cung Gmg dich vu tuyén dung cé tru sé tai
Tp.HCM nham bao dam chiéu sau chuyén mon va tinh da dang goc nhin cho giai doan
nghién ctru dinh tinh boi vi: (i) Tp.HCM 14 trung tAm kinh té 16n, noi tap trung nhiéu
DN hoat dong chuyén nghiép trong linh vuc tuyén dung va tu van nhan sy, ¢ kinh
nghiém 1am viéc thuong xuyén véi cac DNNVV tai cac tinh 1an cén, trong d6 c6 Pong
Nai; va (ii) Pong Nai va Tp.HCM cuiing thudc Ving kinh té trong diém phia Nam, c6 su
lién thong cao vé thi truong lao dong va thuc tién quan tri nguén nhan lyc, do vay, nhiéu
DNNVV tai Bong Nai chiu anh huéng truc tiép tir cac chuin muc quan tri nhan sy hinh
thanh tai TP. H6 Chi Minh. Vi vay, ¥ kién cta cac chuyén gia tai Tp. HCM c6 gi4 tri
tham chiéu phu hop voi pham vi nghién ctru. Cac chuyén gia duoc lya chon cdn dam
bao cac tiéu chi sau: (1) ¢6 tbi thiéu 7 nam kinh nghiém thyc té trong linh vuc quan tri
nhan su, tuyén dung nhan su cip quan 1y hoic quan Iy nhin sy tai DN, uu tién cac
chuyén gia c6 trén 10 nam kinh nghiém dé dam bao d6 sau va tinh thuc tién trong nhan
dinh; (2) C6 hiéu biét sau sic vé phong cach LDCD, mbi quan hé¢ LDNV va HSCV cua
NV, ¢o6 kha nang danh gia, nhan di¢n va tu van vé hanh vi 1anh dao, mbi quan h¢ lao
dong va cac chinh sadch nhan su tai DNNVV. Cac tiéu chi lya chon chuyén gia nay dugc
xay dung nhdm bao dam ddng thoi do tin cy, chiéu siu va tinh pht hop ndi dung cia

dir liéu dinh tinh trong bdi canh nghién ctru. Cu thé, yéu cau chuyén gia c6 tdi thiéu 7
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nim kinh nghiém thuc tién (uu tién trén 10 nim) trong linh vuc quan tri nhan sy giup
bao dam ho di tich liiy duoc tri thirc 4n thong qua qua trinh trai nghiém, quan sat va ra
quyét dinh trong nhiéu bdi canh t6 chirc va phong cach lanh dao khac nhau, tir 46 dua
ra cac nhan dinh mang tinh hé thong va phan anh ding ban chat hién twrong nghién ctru.
Bén canh d6, viéc lira chon cac chuyén gia c6 hiéu biét siu sic vé phong cach LDCD,
moi quan hé LDNV va HSCV cuia NV 1a diéu kién quan trong dé bao dam tinh phu hop
ndi dung, ho tro viéc 1am rd cach thirc cac yéu td nay duoc biéu hién va van hanh trong
thuc tién DN. Dong thoi, ning luc tu van va kinh nghiém xay dung, trién khai cac chinh
sach nhan su tai cac DNNVV, dic biét trong bdi canh dia phuong nhu Pong Nai, gop
phan nang cao tinh thue tién va kha ning tng dung cta két qua nghién ctru, han ché sy
ap dat may moc cac mo hinh 1y thuyét dugc phat trién trong nhiing bdi canh khac. Két
qua thao luan nhom voi 12 chuyén gia nhu sau.
3.2.2 Két qua nghién ciru dinh tinh

Két qua thao luan nhom cho thiy dé tai nghién ctru cia Luan an dugc cac chuyén
gia danh gia 13 ¢6 tinh cap thiét cao va phu hop vé6i thuc tién cling nhu bdi canh nghién
ctru tai cac DNNVV ¢ Pong Nai noi riéng va Viét Nam noi chung. Pong thoi, cac
chuyén gia déu théng nhat ring mdi quan hé gitra cac yéu té trong mé hinh nghién ciru
dé xuat 1a hop 1y va c6 co s6 1y ludn ciing nhu thuc tién. Bén canh d6,  kién chuyén gia
cling khang dinh mé hinh nghién ctru ¢6 kha ning dugc van dung cho cac nghién ciru
tuong tu tai nhirng tinh, thanh khac. Tuy nhién, thdo ludn nhém ciling chi ra ré“mg mot sb
bién quan sat trong bang cau hoi so bd c¢6 ndi dung twong ddi tring lap, can duoc loai
b6 hoic diéu chinh nhim phan anh day du va phan biét rd cac khia canh khac nhau cia
van dé nghién ctru. Trén co s& cac gop ¥ cu thé cua chuyén gia va qué trinh xem xét,
can nhic k¥ ludng cua tac gia, mot sb bién quan sat d3 duoc didu chinh nhu trinh bay
tai Phu luc III, qua d6 hoan thién bang cau hoi khao sét chinh thuec.
3.2.2.1 Thang do Linh dgo chuyén doi

Dua trén thang do sin c6 tir cong trinh nghién ctru ctia Carless & c.s. (2000) va két
qua tng dung cua Minh-Duc & Huu-Lam (2019), Meng & c.s. (2022), Bakker & c.s.
(2023), Get & c.s. (2024), Han & c.s. (2025) va Vu & c.s. (2025), tac gia dé xuat thang
do LDCD véi 7 bién quan sat dé 1ay y kién ctia cac chuyén gia. Két qua tong hop cac y
kién ctia cac chuyén gia cho thiy 12/12 chuyén gia hoan toan ddng y vé6i cac bién quan

sat 6. Nhu vay, thang do LDCD ¢6 7 bién quan sat va duoc ma hoa nhu dugc trinh bay
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trong Bang 3.1.

Bang 3.1. Thang do Lanh dao chuyén di

Stt| Ma hoa Bién quan sat dé xuit Ngudn
1 [LDCDI |Lanh dao truyén dat mot tAm nhin tich cuc vé tuong |Carless & Ké thira
lai. c.s. (2000)
2 [LDCD2 |Lanh dao d6i xir véi NV nhu nhitng ca nhan riéng Ké thira
biét, dong thoi ho tro ho phat trién.
3 [LDCD3 |Lanh dao ghi nhan sy dong gop cua NV. K¢ thira
4 |LDCD4 |Lanh dao thiic dy su hop tac giita cac thanh vién K¢é thira
trong nhom.
5 [LDCD5 |Lanh dao khuyén khich suy nghi vé cac van dé theo Ké thira

nhiing cach méi va dat cau hoi vé cac gia dinh.

6 [LDCD6 |Linh dao thé hién rd rang vé gia trj clia ban than va Ké thura
thuc hién nhitng di€u ma minh chia sé cho NV.

7 [LDCD7 |Lanh dao truyén cam hing, niém ty hao va sy ton K¢é thira
trong thong qua nang luc vuot troi.

(Nguon: Két qud nghién ciru dinh tinh)
3.2.2.2 Thang do Vin hoad doanh nghiép

Theo Denison (2019), thang do VHDN bao gdom 12 khia canh, cu thé: (1) Trao
quyén; (2) Pinh hudng nhom; (3) Phat trién ning luc; (4) Gia tri c6t 16i; (5) Pong thuan;
(6) Hop tac va hoi nhap; (7) Tao su thay doi; (8) Pinh huéng khach hang; (9) To chire
hoc tap; (10) Pinh hudng chién lugc; (11) He théng muc tiéu; va (12) Tam nhin. Moi
khia canh dugc do ludng thong qua 4 bién quan sat, do d6 tong sd bién quan sat cia
thang do VHDN theo dé xuat ban dau 13 48 bién. Tuy nhién, két qua tham véan chuyén
gia cho thady mot s6 khia canh trong thang do nay hién chua duoc cac DN quan tdm hodc
trién khai rd nét trong thuc tién hoat dong. Bén canh vi¢c théng nhét gitr lai nhiéu bién
quan sat ph hop, cac chuyén gia ciing dua ra nhiing dé xuat diéu chinh va loai bé mot
sO bién quan sat cu thé, dugc trinh bay chi tiét tai Phu lyc III.

Trén co s& do, cac chuyén gia dé xuat chi tip trung xem xét 8 khia canh cuia VHDN,
bao gom: (1) Trao quyén; (2) Pinh huéng nhom; (3) Phat trién nang luc; (4) Gia tri cot
16i; (5) Pong thuan; (6) Tao su thay dbi; (7) T chirc hoc tap; va (8) TAm nhin. Xét thiy
céc lap luan cia chuyén gia 1a phu hgp véi bbi canh nghién ctru cling nhu nhan thirc cua
ban than, tic gia thong nhat tiép thu cac y kién nay. Theo d6, thang do VHDN duoc diéu
chinh con 32 bién quan sat va dugc ma hoa nhu trinh bay trong Bang 3.2.
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Béang 3.2. Thang do van hoa doanh nghiép

Stt|Ma hoa Bién quan sat dé xuit Ngudn
VHTQ |Trao quyén
1 |[VHTQI|Cac quyét dinh thuong duoc dua ra dya trén ngudén  |Denison [Ké thira
thong tin tot nhat. (2019)
2 |VHTQ2 |Thong tin dugc chia sé rong rai dé moi nguodi co thé Ké thira
lay duoc khi can.
3 |VHTQ3|Moi nguoi déu tin ring ban than minh c6 anh huong Ké thira
tich cuc.
4 |VHTQ4|Ké hoach kinh doanh 13 qua trinh lién tuc va 16i kéo K¢é thira
tat cd moi ngudi tham gia.
VDHN Dinh huwong nhom
5 |VDHNI1|DN khuyén khich sy hop tac giita cac bo phan khac  |Denison [Diéu
nhau. (2019) |chinh
6 |VDHN2|Moi ngudi lam viéc nhu ho 1a mot phan quan trong K& thira
cua nhom.
7 |VDHN3|Lam viéc theo nhom c6 két qua tot hon 1a sur ap dait Ké thira
cua cap trén.
8 |VDHN4|NV biét rd mdi quan hé giita cong viéc ctia minh va Ké thira
muc tiéu cia DN.
PTNL |Phdt trién néng luc
9 |PTNLI [NV duoc uy quyén dé tu chii cong viéc ctia minh. Denison |Ké thira
10 | PTNL2 [Néing luc ciia NV lién tuc ning cao. (2019)  |piay
chinh
11 |PTNL3 DN lién tuc dau tu vao phat trién ki ning NV. Ké thira
12 | PTNL4 |Nang lyc ciia NV dugc xem la nguodn luc quan trong Ké thira
trong loi thé canh tranh ctia DN.
GTCL |Gid tri cét I6i
13 |GTCLI |Céc nha lanh dao 1am dtng nhu di cam két. Denison |Ké thira
14| GTCL2|DN c6 hé théng gié tri 15 rang dé din dét moi hanh  |2019) " |Ké thira
dong.
15| GTCL3 [NV phai chiu trach nhiém néu bo qua cac gia tri cot Ké thira
161 cia DN.
16 |GTCL4 DN ¢6 mot chuan dao dirc huéng dan hanh vi cho NV Ké thira
biét dung sai.
VHDT |Péng thudn
17 [VHDT]1 [Khi bat dong xay ra, cac giai phap dugc duaramot  |[Denison [Ké thira
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Stt|Ma hoa Bién quan sat dé xuit Ngudn
cach tot nhat. (2019)
18 [VHDT2|DN c6 dinh nghia rd rang vé vin hoa to chic. Ké thira
19 |VHDT3 DN dé dang dat duoc sy dong thuan ké ca nhing van K¢é thira
de kho khan.
20 [VHDT4 DN c6 mdt thoa thuén 10 rang vé cach lam khi thue Ké thira
hién cong viéc.
TSTD |Tao sw thay déi
21 | TSTDI |Cong viéc dugce thuc hién rat linh hoat. Denison [Ké thira
22 | TSTD2 |DN thuong phan tng tét truée nhing thay dbi trong  |(2019)  |Ké thira
moi truong kinh doanh.
23 | TSTD3 |Cac phuong phap méi va cai tién lién tuc thuong duge Ké thira
xem x¢€t va thong qua.
24 | TSTDA4 |Nhiing bo phan cua DN thuong xuyén hop tac dé tao Ké thira
ra duoc su thay doi.
TCHT |T6 chirc hoc tip
25| TCHTI [DN xem thit bai nhu mét co hdi hoc tap va cai thién. |Denison K¢ thira
26 |TCHT2 |DN khuyén khich su sang tao va chap nhan rui ro. (2019) K& thira
27 |TCHT3 [Hoc hoi 1a muc tiéu quan trong trong cong vi¢c hang Ké thira
ngay.
28 | TCHT4 |Cap trén biét rat rd nhiing gi cp dudi lam. Ké thira
VHTN |Tdm nhin
29 [VHTN1|Cac NV ¢6 cing vién canh vé hinh anh cua té chic  |Denison [Ké thura
trong tuong lai. (2019)
30 |[VHTN2 [Nha lanh dao c6 tam nhin dai han. Ké thira
31 |VHTN3|Tam nhin d3 tao ra su hung phan va dong lyc cho NV. Ké thira
32 [VHTN4|DN dép tng cac nhu cau ngin han ma khéng anh Ké thira
huong dén chién lugc lau dai.

(Nguon: Két qud nghién ciru dinh tinh)

3.2.2.3 Thang do Hanh vi cong din t6 chirc

Dua trén thang do di duoc phét trién boi Pratono & Han (2022), tac gia dé xudt

thang do HVCT gdm 4 bién quan sat ban dau dé tién hanh tham vén y kién chuyén gia.

Két qua tong hop v kién chuyén gia duoc trinh bay chi tiét tai Phu luc III cho thiy ca

bon bién quan sat d€ xuat déu nhan dugc miac dd dong thudn cao. Bén canh d6, nhom

chuyén gia dé nghi b6 sung thém hai bién quan sat, bao gdbm: “NV tich cuc hé tro nha
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quan 1y trong kha nang cua minh” va “NV thuong lam viéc vuot trén dinh muc du khong
bdt budc”. Trén co s& d6 va su cin nhic cua tac gia, cac dé xuit nay duoc tiép thu. Theo
d6, thang do HVCT dugc hoan thién voi tong cong 6 bién quan sat va duoc ma hoa nhu

trinh bay trong Bang 3.3.

Bang 3.3. Thang do hanh vi céng dan t6 chire

Stt| Ma hoa Bién quan sat dé xuit Ngu("in
1 laveT: NV tich cuc hd tro nha quan 1y trong kha nang cta |Pratono & K& thira
minh. Han (2022)
2 | veTa [NV tich cuc dua ra cac dé xuat sang tao dé cai K& thira
thién hi€u qué cong viéc.
1 m N ~ p r A. A Kf( h\
3 |pvers [NV thich gitp d6 nhig nguoi ¢6 khoi lugng cong é thira
viéc 1on.
4 |HVCT4 NY tl(fh Cl_rcz ho tfg hudng dan cho ngudi méi mac Ké thua
du khong bat budc.
5 | HVCTS NV tich cyc gitip d& nhitng ngudi vang mit. Ké thira
A\ ! ‘A A : r \ A < K,: hi
6 | HVCTE6 Iglu\g ;huong lam viéc trén dinh muc du khong bat é thura

(Nguon: Két qud nghién ciru dinh tinh)

3.2.2.4 Thang do Méi quan hé linh dao- nhén vién
Dua trén thang do nén tang dugc dé xuit boi Graen & Uhl-Bien (1995) va két qua
ung dung thyc nghiém ctia Lee & c.s. (2017), Lommi & c.s. (2023), Han & Sears (2024) va
Feng & c.s. (2025), tac gia xay dung thang do Mbi quan hé LDNV gdm 7 bién quan sat
dé tién hanh tham van y kién chuyén gia. Két qua tong hop y kién chuyén gia dugc trinh
bay tai Phu luc III cho théy, toan bo 7 bién quan sat dé xuét déu nhan duoc mire d6 déng
thuén cao tir da sd cac chuyén gia. Trong do, bién quan sat “Ban co biét ré vi tri ciia
minh trong méi quan hé véi lanh dao (hodc cdp dwéi) va ban c¢é thuong xuyén nhin biét
dwoc sy hai long cua lanh dao (hodc cdp duoi) doi véi cong viéc cua ban khong?” duogc
10/12 chuyén gia dé nghi tach thanh 2 cau héi riéng, bao gébm “T6i biét ré vi tri ciia
minh trong moi quan hé voi lanh dao (hoac cd’p duoi)” va “Toi nhdn biét dwoc su hai
Iong ciia lanh dao (hodc cdp dwéi) doi véi cong viéc cia t6i”; con bién quan sat “Mot
lan nita, bat ké quyén han chinh thire cia lanh dao (hodc cdp dwéi) la gi, kha ning ho
s€ bao vé ban hodc chiu rui ro vi ban la bao nhiéu?” cing dugc 10/12 chuyén gia dé
nghi tach thanh 2 cau hoi riéng, bao gdm “Lanh dao (hodc cdp dwdi) cia t6i san sang

bao vé toi mot cach hop ly” va “Lanh dao (hodac cap dwdi) cua t6i chdp nhan rui ro vi
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nhitng 16i vé ¥ ciia t6i”. Ngoai ra, 100% chuyén gia dé nghi bo 2 bién quan sat cho phu
hop véi thuc tién & cac DNNVV & Viét Nam, gdbm “Ban ¢é dii tin tuéng vao lanh dao
(hoac cdp duoi) cua minh dé bao vé va bién minh cho cdc quyét dinh cia ho néu ho
khéng c6 mat dé tw lam diéu dé khéng?” va “Ban sé mé ta moi quan hé cong viéc giita
ban va lanh dao (hodc cdp dwéi) ciia minh nhir thé nao? ”. Trén co s& cac 1ap luin duoc
cac chuyén gia dé xuat va su xem xét, danh gia cia tac gia, mot s6 bién quan sat da duoc
loai bo hodc diéu chinh theo cac gbp y phu hop. Do d6, thang do mdi quan hé LDNV

dugc hoan thién v6i 7 bién quan sat va duoc ma hoa nhu trinh bay trong Bang 3.4.

Bang 3.4. Thang do M6i quan hé lanh dao - nhan vién

SttMa hoa Bién quan sat dé xuat Ngudn
1 ILDNV1 Toi biét 13 vi tri cua minh trong moi quan hé voi |Graen & D¢ xuat
lanh dao (hoac cap dudi). Uhl-Bien
Tbi nhéan biét duoc sy hai long cua 1anh dao (1995) Pé xuat
2 ILDNV2| .~ N DY
(hoac cap dudi) doi voi cong viée cua toi.
Lanh dao (hodc cap dudi) cta toi hiéu rd cac van Diéu chinh
3 [LDNV3[ 1 A . A
de va nhu cau trong cong vi¢c cua toi.
4 [LDNV4 L?nhAqao (hoac cap dudi) cua toi biét rd ning luc Diéu chinh
cua tol.
5 [LDNVS Lanh dao (hoac cap dudi) cua toi tich cuc ho trg bicu chinh

to1 trong cong viéc.

Lanh dao (hoac cap dudi) cua to1 san sang bao vé bé xuat

6 ILDNV6| i mot céch hop 19.

Lanh dao (hodc cap dudi) cua toi chap nhan rui bé xuat

7 [LDNV7 NI AR
ro vi nhiing 161 v0 y cua toi.

(Nguon: Két qud nghién ciru dinh tinh)

3.2.2.5 Thang do Hiéu sudt céng viéc ciia nhén vién
Duya trén thang do dugc phat trién trong nghién ciru ciia Pradhan & Jena (2017),
cung vé6i cac két qua tng dung thuc nghiém cua Leontes & c.s. (2024) va Nieva & c.s.
(2025), tac gia dé xuat thang do HSCV gdm 23 bién quan sat nham tién hanh tham van
¥ kién chuyén gia. Tét ca cac chuyén gia déu thong nhat cao trong viéc sir dung 23 bién
quan sat 6. Tuy nhién, d6i voi bién quan sat “Téi thuong mat binh tinh khi bi chi trich
tir cdc thanh vién trong nhém”, 7/12 chuyén gia dong ¥ va ung ho phat biéu nay; va xem
day 1a cau hoi bay dé danh gia do tin cdy ctia ngudi cung cip thong tin; con 5/12 chuyén
gia dé nghi diéu chinh thanh “Téi thuong kiém sodt dwoc ban thdn khi bi chi trich tir

cdc thanh vién trong nhém” (Chi tiét trong Phu lyc IIT). V6i 1y do cua cac chuyén gia
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néu ra va su nhan thirc ciia ban than, tac gia cho rang nén giit bién quan sat “T6i thuwong
mat binh tinh khi bi chi trich tir cdc thanh vién trong nhém” 1am cau hoi bay dé danh
gia do tin cdy ctia ngudi cung cip thong tin. Nhu vay, thang do HSCV ¢6 23 bién quan

sat va duoc ma hoa nhu dugc trinh bay trong Bang 3.5.

Béang 3.5. Thang do Hi¢u suat cong viéc cua nhan vién

Stt| M ho4 [Bién quan sat dé xuit Ngudn
HSNV |Higu sudt nhi¢gm vu Pradhan [Ké thira
1 |HSNV1 |Tbi ludn duy tri tiéu chuan cao trong cong viéc. & Jena |Ké thira
2 | HSNV2 |T61 c6 kha nang xu ly cac nhiém vy dugc giao ma (2017) K€ thira
khong can nhiéu sy giam sat.
3 | HSNV3 |T6i rat dam mé vdi cong viéc ctia minh. K¢é thira
4 |HSNV4 |Toi biét ring minh c6 thé dam nhan nhiéu nhiém vy K¢ thira
cung lac dé dat dugc cac muc tiéu cua to chiec.
5 |[HSNVS [T6i luén hoan thanh cac nhiém vu duoc giao dung han. K¢ thira
6 | HSNV6 |Pong nghi,ff:p cua toi tinor::ing toi 1a mot nguoi lam viée K¢ thira
¢0 hi€u suat cao trong to chirc.
HSTU |Hi¢u sudt thich irng Pradhan [Ké thira
7 | HSTU1 |T6i thuong lam viée tdt dé huy dong tri tué tap thé cho |& Jena K¢ thira
hiéu qua lam viéc nhom. (2017)
8 | HSTU2 [T6i ¢6 thé quan ly su thay d6i trong cong viéc rat tot Ké thura
khi tinh huéng yéu cau.
9 | HSTU3 |T61 co thé xir Iy higu qua nhoém lam viéc cua minh khi Ké thura
doi mat voi sy thay doi.
10| HSTU4 |T6i ludn tin ring sy thau hicu 1dn nhau c6 thé dan dén K¢é thira
giai phap kha thi trong t6 chuec.
11| HSTUS5 |T6i thudng mat binh tinh khi bi chi trich tir cac thanh Ké thira
vién trong nhom.
12| HSTUG6 |Tdi rat thoai mai vai sy linh hoat trong cong viéc. Ké thura
13| HSTU7 |T6i thuong thich nghi tot véi nhitng thay do6i trong to Ké thira
chtrc theo thoi gian.
HSBC |Hi¢u sudt béi cinh Pradhan [Ké thira
14| HSBCI1 |T6i thuong gitp d& ddng nghiép khi dugc yéu ciu hodc|& Jena  |Ké thira
khi can thiét. (2017)
15| HSBC2 |T6i thich ddm nhan thém trach nhiém ngoai cong viéc Ké thira
chinh.
16| HSBC3 |T6i chia sé su cam thong va dong cam véi dong nghiép Ké thira
khi ho gap kho khan.
17| HSBC4 |T6i tich cuc tham gia vao cac cudc thao luan nhém va Ké thira
cac cugc hop cong viéc.
18| HSBC5 |T6i thudng khen ngoi ddng nghiép vi nhiing cong viéc K¢ thira
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Stt| M ho4 [Bién quan sat dé xuit

Nguén

tdt cua ho.

19| HSBC6 |T61 cam théy hai 1ong khi hd trg va phat trién ngudi
khac trong t6 chuec.

20| HSBC?7 |Téi thudng chia sé kién thirc va ¥ tudng véi cac thanh
vién trong nhoém cia minh.

21| HSBCS8 |Téi duy tri sy phdi hop tdt voi cac dong nghiép trong
cong viéc.

22| HSBC9 |T6i huéng dan cac ddng nghiép méi vuot ra ngoai
pham vi cong viéc ciia minh.

23 \HSBCI10|T6i giao tiép hiéu qua voi ddng nghiép dé giai quyét
van de€ va ra quyét dinh.

K& thira

K& thira

K& thira

K& thira

K& thira

(Nguon: Két qud tong hop cia tac gia)

Trén co sd cac gbp ¥ thu nhan dugc, tac gia tién hanh thiét ké bang cau hoi khao

sat. Tiép d06, bang cau hoi ndy duoc giri dén 11 thanh vién Ban Giam déc thudc 5

DNNVYV trén dia ban tinh Pong Nai nham ra soat va hiéu chinh ngit nghia ciia cac phat

biéu, qua d6 hoan thién bang cau hoi trudc khi trién khai giai doan nghién ctru dinh

lugng so bd (xem Phu lyc III).

Tu viée luge khao cac thang do nhu vay, tac gia dé xuit mo hinh nghién ctru chi

tiét hon tir Hinh 2.5 nhu duoc thé hién trong Hinh 3.2:

Moi quan hé
Lanh dao - Nhan vién

Hiéu sudt
cong viec
cua nhan vién

Lanh dao
chuyén doi

Hanh vi cong
dan t6 chire

Van hoa

oy
Hiéu suat
F 4 .
boi canh

doanh nghiep

Trao quyén |«

[Binh huréng nhom

(Phit trién néing luc)(Gid tri et i)

( Déng thuénj Tao su thay c‘léD

Hinh 3.2. M6 hinh dé xuét chi tiét

3.3. Nghién ctru dinh lwgng so bo

Y
Hiéu suat

nhiém vu

e e )
Hiéu suat

thich tmg

*| Tam nhin '

Té chirc hoc tap

Giai doan nay dugc trién khai nham tién hanh khdo sat thir nghiém trén mot mau

nghién ctru ¢6 quy mo han ché, qua d6 danh gia mirc do rd rang va tudong minh vé ngir

nghia cua céac bién quan sat, dong thoi kiém dinh so bo d6 tin cay va gia tri cua cac thang
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do. Két qua cta giai doan nay 13 co so dé hoan thién cong cu do ludng trudce khi thuc
hién nghién ctru dinh luong chinh thirc véi quy mé mau 16n hon nham kiém dinh céac
gia thuyét nghién ctru da dé xuét.

3.3.1 Cong cu thu thap dir li€u

Trong giai doan nay, tac gia sir dung bang cau hoi khao sat duoc xay dung sau qua
trinh nghién ctru dinh tinh nham danh gia mic d6 hoan thién cta cac cau hoi, déng thoi
bao dam tinh rd rang, d& hiéu va kha ning doc hiéu ddi v6i cac di tuong tham gia khao
sat. NO1 dung va hinh thirc cia bang cau héi khao sat dugc trinh bay tai Phu luc I'V.
3.3.2 Quy trinh thu thap dir li¢u

Hair va cong sy (2014) dé xuat quy tic 10 1an nham xéac dinh kich thudc mau tdi
thiéu trong phan tich PLS-SEM. Theo quy tic nay, kich thuéc mau tdi thiéu duoc xac
dinh bang 10 1an sb bién quan sat clia cdu tric thang do dang nguyén nhan c6 nhiéu bién
quan sat nhat, dong thoi khéng nho hon 10 1an sé duong dan tac dong huéng vao ciu
tric thang do c6 nhiéu duong dan nhat. Cin clr vao s6 lugng bién quan sat duogc trinh
bay tai Muc 3.2 va Hinh 3.2, 4p dung quy tic 10 lan, tac gia xac dinh kich thudc mau
t6i thiéu can thiét cho giai doan nghién ctru dinh luong so bo 14 100.

Trong khoang thoi gian tir ngdy 15/4/2024 dén ngay 30/5/2024, thong qua cac moi
quan hé nghé nghiép va ca nhén, tac gia tién hanh phéat bang ciu hoi khao sat truc tiép
cho 150 NV thudc 10 DNNVYV trén dia ban tinh Béng Nai, duogc lua chon theo phuong
phap 14y miu thudn tién. Két qua thu hdi dat 118 phiéu hop 1é ban dau, twong tng véi
ty 1& phan hoi 78,67%. Sau khi tién hanh ma hoa va lam sach di liéu, c6 37 phiéu bi loai
do thiéu qua nhiéu thong tin. Do d6, bo dir liéu str dung cho giai doan nghién ctru dinh
lugng so bo bao gdm 81 quan sat hop 18 dé phuc vy phan tich.

3.3.3 Quy trinh phan tich dir li€u

Muc tiéu ciia giai doan nay 1a danh gia cac yéu cu vé gia tri ctia thang do nghién
ctru, nham bao dam rang cac thang do duge sir dung dap img day du cac tidu chi can
thiét, bao gdm do tin cdy, gia tri hoi tu va gia tri phan biét. M6 hinh nghién ctru dé xuat,
duogc trinh bay tai Hinh 3.2, dugc xac dinh 12 mo6 hinh két qua — nguyén nhan bac cao;
trong do, cac cAu trac nhu VHDN va HSCV cua NV duoc xem 1a cac ciu tric bac cao.
Riéng bién quan sat “T6i thuwong mdt binh tinh khi bi chi trich tiv cdc thanh vién trong
nhém” (HSTUS5) 1a ciu hoi by, co gid tri ngugc véi cac bién quan sat khac; do do, tac
gia diéu chinh theo quy tic: Gid tri méi = 6 - Gia trj cil.
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Pé danh gida mo hinh do luong bac cao trong SmartPLS, nhiéu nghién ciru nhur
Wetzels & c.s. (2009), Becker & c.s. (2012) va Ringle & c.s. (2015) d3 dé xuét hai cach
tiép can chu yéu, bao gdm: (1) phuwong phap cic bién quan st lap lai va (2) phuong
phap hai giai doan. Mdi cach tiép cin déu c6 nhitng wu diém va han ché nhat dinh. Thong
thuong, trong phan tich mo hinh do ludong bac cao, cadc nha nghién ctru thuong ap dung
phuong phap bién quan sat lap lai dé danh gia mo hinh do ludng bac thap (LOC — Lower
Order Constructs), sau d6 str dung két qua déanh gia mé hinh LOC 1am dir liéu déu vao
cho viéc kiém dinh mé hinh bac cao (HOC — Higher Order Constructs). Trong
SmartPLS, mo hinh do ludng thudong duoc danh gia dua trén mot hé théng cac chi tiéu
cu thé nhu sau:
3.3.3.1 Pdnh gid chit lwong cdc bién quan sdt

Trong SmartPLS, hé s6 tai ngoai (outer loading) ctia bién quan sat phan anh miurc
d6 lién két giira bién quan sat va bién tiém an twong Gng. V& mat k¥ thuat, hé sb tai
ngoai dugc xac dinh thong qua cin bac hai cia gia tri tuyét d6i R2 thu dugce tir phép hoi
quy tuyén tinh giita bién tiém an me va bién quan sat. Theo Hair & c.s. (2016), hé s6 tai
ngoai ciia mdi bién quan sat can dat ti thiéu 0,708, boi vi 0,7082 xap xi 0,50, ham y
rang bién tiém an giai thich duoc khoang 50% phuong sai cua bién quan sat. Nhim
thudn tién trong vi¢c ap dung, ngudng nady thuong dugc lam tron thanh 0,7 va dugc st
dung rong ri trong cac nghién ctru phan tich dit liéu bang phan mém SmartPLS.
3.3.3.2 D¢ tin cdy thang do (Reliability)

Trong SmartPLS, d¢ tin cdy cua thang do thuong dugc danh gia thong qua hai chi
s6 chu yéu 1a Cronbach’s Alpha va d tin cdy tong hop (CR - Composite Reliability).
Tuy nhién, trong thuc hanh nghién ctru, chi sé CR thudng duoc vu tién st dung hon do
Cronbach’s Alpha c6 xu huéng danh gia thip mirc do tin cdy cta thang do. Theo Chin
(1998), dbi véi cac nghién clru mang tinh kham pha, gia tri CR can dat tir 0,6 trd 1én.
Trong khi do, ddi voi cac nghién ctru mang tinh khéng dinh, ngudng CR tu 0,7 duoc
xem la phu hop (Henseler & Sarstedt, 2013; Hair & c.s., 2019).
3.3.3.3 Tinh hgi tu (Convergence)

Trong SmartPLS, gié tri hoi tu cia thang do dugc danh gia thong qua chi s6 AVE
(Average Variance Extracted-phuong sai trung binh dugc trich). Theo Hock & c.s.
(2010), mot thang do dugc xem la dat gia tri hoi tu khi AVE dat tir 0,5 trd 1€n. Néu thang

do chua dat gia tri hdi tu, quy trinh thuong dugc 4p dung la loai bo lan lugt cac bién
75



quan sat c6 hé sd tai ngoai thip nhat nham cai thién AVE. Néu sau qua trinh hiéu chinh
nay ma AVE van khong dat ngudng yéu cau, thang do dugc két luan 1a khong bao dam
gia tri hoi tu va s& khong duoc sir dung trong cac phan tich dinh luong tiép theo.
3.3.3.4 Tinh phan biét (Discriminant Validity)

Gia tri phan biét phan d&nh mic d6 ma cac khai ni€ém do ludng trong mé hinh co
thé dugc phan biét rd rang véi nhau (Steenkamp & Van Trijp, 1991). Theo Bagozzi &
Foxall (1996), viéc kiém dinh gia tri phan biét dugc thuc hién & hai cip do, bao gom: (i)
kiém dinh gia tri phan biét giita cic thanh phan trong ciing mot khai niém nghién ctru
va (ii) kiém dinh gi tri phan biét giita cac khai niém nghién ciru trong mé hinh. Gia tri
phan biét dugce xem 1a dat khi hé sb twong quan giita hai thanh phan cua ciing mot khai
niém hodc gitra hai khai niém khac nhau nho hon 1 mot cach c6 ¥ nghia thong ké, qua
d6 cho thdy mé hinh c6 muc do phu hop véi dir liéu nghién cuu.

Thong thuong, tinh phan biét cia m6 hinh dugc danh gid thong qua ti€u chi For-
nell-Larcker, theo d6 cin bac hai cia AVE (SQRTAVE) ctia mdi cau triic phai 16n hon
hé sb twong quan giita cu tric d6 véi cac cau trac con lai trong mé hinh (Fornell &
Larcker, 1981). Tuy nhién, Henseler & c.s. (2015) cho rang gia tri phan biét duoc danh
gia chinh xac hon thong qua chi s6 HTMT (ti 1¢ ddc diém di biét — dic diém don nhat).
Theo Garson (2016), gia tri phan biét giita hai bién tiém an duoc bao dam khi chi s6
HTMT nho hon 1. Henseler & c.s. (2015) dé xuat ngudng HTMT dudi 0,9 dé khang
dinh gia tri phan biét, trong khi mdt ) nghién ctru khac nhu Clark & Watson (1995) va
Kline (2015) 4p dung ngudng nghiém ngat hon 1a 0,85.

Pbé danh gia chinh xac gia tri phan biét béng chi s6 HTMT, can thyc hién k¥ thuét
bootstrapping nham kiém dinh xem gia tri HTMT c6 khac 1 mot cach c6 ¥ nghia thong
ké hay khong. Bang luu y, trong qué trinh danh gié gia tri phan biét, HTMT thuong chi
dugc xem xét giita cac bién doc 1ap voi nhau, thay vi giita bién doc lap va bién phu
thudc, bdi trong trudong hop mbi quan h¢ nhan qua manh, HTMT gitta bién doc 1ap va
bién phu thudc co6 thé vuot qua ngudng 0,85 ma khong nhat thiét phan anh sy thiéu hut
vé gia tri phan biét.

Tom lai, trong qua trinh danh gia mé hinh do ludng bang SmartPLS, céac chi sd
danh gia cot 16i can dugce xem xét bao gdm: (i) hé s6 tai ngoai (chuan hoa) cua cac bién
quan sat phai 16n hon 0,7 (Hair & c.s., 2016); (ii) AVE phai 16n hon 0,5 nhdm bao dam

gia tri hoi tu (Hair & c.s., 2016); (iii) CR phai dat trén 0,7 dé khang dinh d9 tin cdy thang
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do (Hair & c.s., 2016); (iv) tiéu chi Fornell-Larcker, theo d6 cin bac hai AVE ctia mdi
cAu tric phai 16n hon hé s twong quan cua ciu tric d6 véi cac ciu tric con lai trong méd
hinh (Fornell & Larcker, 1981); va (v) chi s6 HTMT (ti 1é dic diém di biét — dic diém
don nhét) khong vuot qua 0,85, theo cac khuyén nghi cua Henseler & c.s. (2015) va
Ringle & c.s. (2015).

Trén co s& cac két qua phan tich thu dugc tir giai doan nghién ctru dinh luong so
bo, tac gia tién hanh hoan thién bang cau hoi khao sat nham phuc vu cho viéc trién khai
giai doan nghién ctru dinh luong chinh thirc.

3.3.4 Két qua phan tich dinh hrong so b
3.3.4.1 Pdnh gid chit lwgng cdc bién quan st

Két qua trinh bay tai Bang 3.8 cho thiy toan bo cac bién quan sat trong cac thang
do déu c6 hé sb tai ngoai 16n hon 0,7. Piéu nay khang dinh céc bién quan sat dap ung
yéu cau vé chat luong do ludng va du didu kién dé tiép tuc thuc hién cac phén tich &

murc do sau hon.

Bang 3.8. Ma tran hé sb tai ngoai

GTCLHSBC|/HSNV HSTUHVCT|LDCD|LDNV|PTNL|TCHT|TSTD|VDHN|VHDT|VHTN|VHTQ
GTCL1 {0,891
GTCL2 |0,860
GTCL3 |0,820
GTCL4 {0,858
HSBCI1 0,806
HSBCI10 0,770
HSBC2 0,747
HSBC3 0,729
HSBC4 0,766
HSBCS 0,779
HSBC6 0,807
HSBC7 0,738
HSBCS8 0,745
HSBC9 0,769
HSNVI 0,869
HSNV2 0,837
HSNV3 0,706
HSNV4 0,728
HSNVS5 0,773
HSNV6 0,834
HSTU1 0,755
HSTU2 0,706
HSTU3 0,718
HSTU4 0,821

71




GTCL

HSBC

HSNV

HSTU

HVCT

LDCD

LDNV

PTNL

TCHT

TSTD

VDHN

VHDT

VHTN

VHTQ

HSTUS

0,792

HSTU6

0,810

HSTU7

0,737

HVCTI

0,829

HVCT2

0,812

HVCT3

0,799

HVCT4

0,779

HVCTS

0,775

HVCT6

0,797

LDCDI1

0,758

LDCD2

0,777

LDCD3

0,741

LDCD4

0,814

LDCD5

0,754

LDCD6

0,829

LDCD7

0,780

LDNV1

0,812

LDNV2

0,799

LDNV3

0,874

LDNV4

0,863

LDNV5

0,790

LDNV6

0,812

LDNV7

0,706

PTNL1

0,860

PTNL2

0,890

PTNL3

0,879

PTNLA4

0,814

TCHTI

0,800

TCHT2

0,840

TCHT3

0,805

TCHT4

0,856

TSTD1

0,813

TSTD2

0,825

TSTD3

0,893

TSTD4

0,850

VDHNI1

0,887

VDHN2

0,891

VDHN3

0,878

VDHN4

0,869

VHDTI1

0,843

VHDT2

0,782

VHDTS3

0,809

VHDT4

0,837

VHTNI1

0,899

VHTN2

0,861

VHTN3

0,809

VHTN4

0,818

VHTQI

0,866
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GTCL|HSBC|HSNV HSTUHVCT|LDCD|LDNV|PTNL|TCHT|TSTD|VDHN|VHDT |VHTN |VHTQ
VHTQ2 0,309
VHTQ3 0,855
VHTQ4 0,851

(Nguon: Két quad xir Iy dir liéu cua tc gid)

Hinh 3.3 minh hoa cac gié tri h¢ s6 tai ngoai cua cac bién quan sat cung voi cac hé

s6 dudng din trong mo hinh do ludng bac thip (LOC). Két qua cho thay toan bd cac hé

sO tai ngoai va cac hé sb duong dan trong mé hinh LOC déu dat y nghia théng ké.

3.3.4.2 Danh gia do tin cdy va do hoi tu thang do

Mot thang do dugc xem la dat yéu cau vé do tin cay va gia tri hoi tu khi d6 tin cay

tong hop (CR) 16n hon 0,7 va phuong sai trung binh duoc trich (AVE) 16n hon 0,5. Két

qua phan tich gia tri hoi tu dugc trinh bay tai Bang 3.9 cho thay tat ca cac gia tri CR déu

vuot nguong 0,8 va toan b cac gia tri AVE déu 16n hon 0,6; déng thoi, cac gia tri CR

déu 16n hon AVE tuong tng. Nhitng két qua nay khang dinh mé hinh do luong dap tng

yéu cau vé gia tri hoi tu.
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Hinh 3.3. Hé s6 tai ngoai ctia M6 hinh do luong bac thap (LOC)

(Nguon: Két qud xir Iy dir liéu cua tdc gid)
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Bang 3.9. Két qua phan tich gia tri hoi tu ctia mé hinh

Thang d ] bmravey
1 |GTCL- Gié tri cbt 13i 0,898 0,825
2 |HSBC- Hiéu suét bdi canh 0,928 0,716
3 |HSNV- Hiéu suit nhiém vu 0,892 0,717
4 |HSTU- Hiéu suét thich tng 0,384 0,625
5 [HVCT- Hanh vi cong dan t chirc 0,897 0,722
6 |[LDCD- Lanh dao chuyén d6i 0,905 0,703
7 [LDNV- Mbi quan hé lanh dao - NV 0,912 0,683
8 [PTNL- Phat trién niang luc 0,893 0,785
9 |TCHT- T6 chirc hoc tip 0,865 0,770
10 [TSTD- Tao sy thay d6i 0,893 0,848
11 [VDHN- Dinh huéng nhém 0,904 0,776
12 [VHDT- Pong thuan 0,857 0,757
13 [VHTN- Tam nhin 0,888 0,805
14 [VHTQ- Trao quyén 0,872 0,715

3.3.4.3 Ddnh gia dp phan biét

(Nguon: Két qud xit Iy dir liéu cua tac gid)

Két qua phan tich gia tri phan biét duoc trinh bay tai Bang 3.10 cho thiy mé hinh

nghién ciru dap tng yéu cau vé gia tri phan biét, qua d6 khang dinh muc do phu hop cia

mo hinh véi dir liu nghién ctru.

Bang 3.10. Phén tich gia tri phan biét ciia m6 hinh theo Tiéu chuan Fornell-Larcker

GTCL

HSBC

HSNV

HSTU

HVCT

LDCD

LDNV

PTNL

TCHT

TSTD

VDHN|VHDT|VHTN|VHTQ

GTCL

0,908

HSBC

0,154

0,846

HSNV

0,155

0,142

0,845

HSTU

0,131

0,091

0,072

0,789

HVCT

0,522

0,179

0,054

0,168

0,850

LDCD

0,145

0,183

0,107

0,026

0,147

0,817

LDNV

0,251

0,208

0,202

0,084

0,372

0,031

0,826

PTNL

0,378

0,143

0,003

0,118

0,531

0,004

0,395

0,886

TCHT

0,323

0,351

0,048

0,047

0,410

0,072

0,366

0,587

0,877

TSTD

0,114

0,185

0,020

0,154

0,278

0,140

0,003

0,139

0,085

0,921

VDHN

0,088

0,039

0,034

0,062

0,245

0,093

0,180

0,069

0,111

0,239

0,881

VHDT

0,111

0,004

0,028

0,120

0,364

0,142

0,099

0,117

0,112

0,413

0,338 0,870
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GTCL

HSBC

HSNV

HSTU

HVCT

LDCD

LDNV

PTNL

TCHT

TSTD

VDHN

VHDT

VHTN|VHTQ

VHTN

0,226

0,302

0,108

0,025

0,274

0,161

0,281

0,172

0,259

0,115

0,038

0,176

0,897

VHTQ

0,044

0,200

0,005

0,106

0,071

0,086

0,177

0,139

0,134

0,111

0,145

0,041

0,153 0,844

(Nguon: Két qud xit Iy dir liéu cua tac gid)

Bén canh do, gié tri phan biét ciia cac thang do con co thé dugce danh gia thong qua
chi s6 HTMT. Két qua trinh bay tai Bang 3.11 cho thay gia tri HTMT 16n nhat dat 0,637,
thip hon ngudng khuyén nghi 0,85. Do d0, c6 thé khing dinh rang cac khai niém nghién
ctru tuy c6 mdi twong quan nhat dinh nhung van bao dam tinh phan biét rd rang véi cac

khai niém khac, khong xuét hién hién tuong trung 1ap khai niém.

Bang 3.11. Két qua phan tich chi s6 HTMT
GTCL|HSBC [HSNV |HSTU [HVCT|LDCD |LDNV | PTNL [TCHT| TSTD [VDHN|VHDT [VHTN
HSBC (0,163
HSNV 10,089 0,156
HSTU [0,177]0,096 | 0,098
HVCT |0,552]0,184(0,074|0,187
LDCD |0,112]0,139{0,114{0,089 0,112
LDNV [0,267]0,219(0,239|0,132|0,394|0,130
PTNL [0,389(0,150{0,065|0,131|0,569|0,086 (0,415
TCHT |0,331(0,389(0,114(0,12910,439|0,0990,407|0,637
TSTD |0,124(0,089 (0,067 |0,153|0,297|0,162|0,074 | 0,069 | 0,097
VDHN |0,115]0,085(0,081{0,090|0,258|0,101 | 0,203 |0,084|0,053 0,260
VHDT |0,119]0,068 (0,098 |0,138|0,398|0,137|0,137(0,128|0,126|0,449|0,637
VHTN |0,24010,318{0,137{0,090|0,289|0,104|0,309|0,183|0,277(0,114|0,555(0,186
VHTQ [0,069|0,216|0,061|0,136|0,085]0,082 (0,208 0,178 {0,142|0,134|0,474|0,150{0,113

(Nguon: Két qud xit Iy dir liéu cua tac gid)

Nhu vay, cac két qua phan tich thu dugc tir giai doan nghién ctru dinh lugng so bd
cho thiy toan bd cic bién quan sat trong mo hinh nghién ctiru déu dép tmg yéu cau vé do
tin cdy va chat luong do ludng. Trén co sd d0, tac gia tién hanh hoan thién bang cau hoi
khao sat nham trién khai giai doan nghién ctru dinh luong chinh thirc.
3.4 Nghién ciru dinh luwgng chinh thirc
3.4.1 Cong cu thu thap dir liéu

Trong giai doan nay, tac gia st dung bang cau hdi khao sat da dugc hoan thién sau
qué trinh nghién ctru dinh lugng so bg. Noi dung va hinh thirc cia bang cau hoi khao

sat chinh thurc duogc trinh bay tai Phu luc V.
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3.4.2 Quy trinh thu thap dir liéu

Lu4n 4n ap dung phuong phap 14y mau thuin tién c6 chu dinh trong giai doan
nghién ctru dinh lugng chinh thirc. Viéc xac dinh kich thude mau duoc thuc hién dua
trén quy tic 10 1an cua Hair & c.s. (2016) két hop voi dé xuét ciia Cochran (1977). Theo
quy tic 10 lan cua Hair & c.s. (2016), kich thuéc mau tdi thiéu can dat 1a 100 quan sat.
Bén canh d6, Cochran (1977) cho rang c& mau can di 1on dé bao dam d tin cay thong
ké va di dé xuit cong thie xac dinh kich thudc mau (n) trong truong hop biét quy mo
tong thé (N) nhu sau:
N

1+ Ne?

n

Trong do:

e n: Kich thudc mau;

e N: Quy md cia tong theé;

e & Sai s6 cho phép; trong nghién ciru nay, tac gia chon & = 5% vi day la
ngudng thuong duoc sir dung.

Tinh dén cudi nam 2023, lao dong tu 15 tudi trd 1én dang lam viéc ¢ cac loai hinh
kinh té & Pong Nai ndm 2023 dat 1.785.780 nguoi; trong d6 c6 63,04% lao dong lam
trong cac DNNVV (Cuc Thdng ké tinh Pong Nai, 2024). Theo cong thirc cia Cochran
(1977), c& mau tdi thiéu can thiét cho nghién ciru 1a 400 d6i twong khao sat. Trén co sO
d6, trong bdi canh nghién ctru ctia dé tai va nham bao dam thu thap di sd quan sat hop
1¢ cling nhu han ché cac rai ro phét sinh trong qua trinh khao sat, tac gia quyét dinh lua
chon ¢& mau khao sat 1a 1.000 ngudi. Cu thé, trong khoang thoi gian tir thang 9/2024
dén thang 10/2024, théng qua cac mdi quan hé nghé nghiép va ca nhan cia tac gia cing
cac dong nghiép, bang cau héi in dugce phan phdi truc tiép dén 1.000 NV thudc 65
DNNVYV trén dia ban tinh Dng Nai, véi muc tiéu thu thap tdi thiéu 400 quan sat hop 18
phuc vu cho phan tich két qua nghién ciru.

3.4.3 Quy trinh phan tich dir li¢u

Muc tiéu cta giai doan nay la danh gia toan dién cac yéu cau vé gia tri cua thang
do, nham bao dam rang cac thang do dugc dwa vao phan tich dap (mg day du cac tiéu
chi can thiét, bao gém do tin cdy, gia tri hoi tu va gia tri phan biét, trudc khi tién hanh
phan tich md hinh cau tric bang phuong phap PLS-SEM. Do d6, bén canh viéc tiép tuc
danh gid mo hinh do ludong nhu da thuc hién ¢ giai doan nghién ctru dinh lugng so bg,
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giai doan nghién ctru dinh lugng chinh thirc con tép trung phan tich mé hinh céu truc,
bao gdm kiém tra hién tuong da cong tuyén va xem xét cac mdi quan hé tac dong giita
cac cAu tric bac cao (HOC) véi cac bién con lai trong mé hinh nghién ciru.
3.4.3.1 Ddanh gia mé hinh do lwong bdc cao

Dé danh gia mé hinh do luong bic cao, thong 1& nghién ciru tap trung trude hét
vao viéc kiém dinh chat lugng cua cac cAu tric bac modt. Theo d6, hé sb tai ngoai cua
céc bién bac mot can dat tdi thiéu 0,708 nhim bao dam chat luong do luong trude khi
tién hanh cac phan tich sau hon d6i vi mé hinh cau triic. Dong thoi, hién tugng da cong
tuyén gitta cac bién trong mo hinh bac cao can dugce xem xét thong qua chi sé phong dai
phuong sai (VIF — Variance Inflation Factor); theo Hair & c.s. (2019), khi VIF > 5 cho
thay ton tai da cong tuyén, va nguoc lai. Trong trudng hop mo hinh bac cao bao gom
d6ng thoi thang do phan anh (reflective) va thang do ciu tao (formative), viéc danh gia
duoc thuc hién theo cac ti€u chi tuong g nhu sau:

(a) Pbi v6i thang do phan anh: (i) chat lugng bién quan sat dugc bao dam khi hé
s tai ngoai khong nhé hon 0,708; (i) dJ tin cay thang do dugc xac nhéan khi Cronbach’s
Alpha va db tin cay tong hop (CR) dat t6i thiéu 0,7 (Bagozzi & Yi, 1988); (iii) gia tri
hoi tu dugce bao dam khi AVE khong nho hon 0,5 (Hock & Ringle, 2010); va (iv) gia tri
phan biét dugc xac nhan khi cin bac hai AVE (SQRTAVE) ctia moi cau trac 16n hon
turong quan gitra cau triic d6 voi cac cau tric con lai theo tiéu chi Fornell-Larcker, dong
thoi cac chi s6 HTMT khong vugt qua 0,85 (Henseler & c.s., 2015; Ringle & c.s., 2015).

(b) Bdi vé6i thang do ciu tao: (i) chat lugng cac chi bao duge bao dam khi hé sd tai
ngoai dat tdi thiéu 0,708; (11) muc do chinh xac vé hoi tu duoc danh gia thong qua phan
tich redundancy analysis, trong d6 Chin (1998) nhan manh sy can thiét ciia thang do két
qua, con Cheah & c.s. (2023) dé xuét sir dung bién tong quat (global single item); theo
Hair & c.s. (2016), gia tri R? dat tr 0,64 tré 1én dugce xem la phu hop, trong khi R? dudi
0,64 cho théy thang do ciu tao khong bao dam gia tri hoi tu; (iii) gia tri phan biét co6 thé
dugc danh gia thong qua hé sb tai chéo (cross-loadings); (iv) mirc d6 da cong tuyén gitta
cac chi bao dugc kiém dinh bang VIF, véi ngudng VIF < 5 theo Hair & c.s. (2014);
trong truong hop tdn tai cong tuyén, cac bién quan sat c6 VIF cao nhét s& duoc loai bo
1an lugt cho dén khi toan bd VIF déu nho hon 5, va néu van con cong tuyén khi nhan t6
chi con hai bién quan sat thi thang do bi loai khéi mé hinh; va (v) murc ¥ nghia théng ké

clia trong s ngoai (outer weights) dugc xac dinh thong qua phan tich bootstrapping co
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ban, trong d6 cac chi bdo can dat mirc y nghia théng ké khong vuot qua 5%.
3.4.3.2 Pdnh gid mé hinh ciu tric

O budc nay, theo Hair & c.s. (2019), viéc danh gia mé hinh cau tric tap trung trudc
hét vao kiém tra hién tuong da cong tuyén va muc do phu hop téng thé ciia mé hinh
thong qua chi sé SRMR (cin bac hai phan du trung binh chuén hoa), véi yéu cdu SRMR
phai nho hon 0,08. Tiéu chi nay duoc xem la diéu kién quan trong dé khang dinh mirc
d6 phu hop cua m6 hinh véi dit liéu khao sat (Henseler & c.s., 2016). Dé kiém dinh céc
gia thuyét nghién ctru va udc luong muc do tac dong giita cac cdu trac trong mo hinh,
Henseler & c.s. (2016) khuyén nghi sir dung k¥ thuét bootstrapping v&i sé mau lap lai
1a 5.000. Cac gia thuyét duoc xem 1a c6 ¥ nghia théng ké khi gia tri p nho hon céc
ngudng 1%, 5% hoic 10%, tuong ng voi mire do tin cay lan lugt 12 99%, 95% va 90%.
Trén co sé do, viéc danh gia mo hinh cau tric can tuan tha quy trinh va cac tiéu chi cu
thé nhu sau:
a) Kiém tra cong tuyén

Chi s VIF dugce st dung nham danh gia hién tugng da cOng tuyén trong mo hinh
nghién ctru. Theo Hair & c.s. (2019), khi gia tri VIF 16n hon hodc bang 5 cho thay su
ton tai cia da cong tuyén gitta cac bién, trong khi VIF nho hon 5 cho thdy mé hinh khong
gip phai van dé da cong tuyén.
b) Pdanh gid tac dong cia cdc bién djc ldp

v' Mtrc do giai thich bién phu thudc cua cac bién doc 1ap dugc danh gia dua trén hé¢
s6 R2: néu R2 nho hon 0,15 thi mo hinh c6 kha nang giai thich yéu; khi R? nam
trong khoang tir 0,15 dén dudi 0,35, mé hinh ¢6 mire d6 giai thich tuong ddi; con
v6i R2 tir 0,35 trd 1én, mo hinh dugc coi 1a ¢6 kha nang giai thich tot (Cohen,
2013). Tuy nhién, gia tri R? 13 chi s6 dai dién cho nang luc giai thich cta céac bién
ddc lap 1én mot bién phu thudc cua tap dir liéu mau dang phan tich (Hair & c.s.,
2019). R? khong phan anh dugc nang luc du bdo ctia md hinh bai tinh du bao sé
lién quan dén tinh chét dir liéu ngoai mau nghién ciru.

v' Pé do ludong duoc kha ning du béo ctia mé hinh, ta dung chi sé Q% Hé s danh
gia nang lyc du bao ngoai mau. Theo Hair & c.s. (2019), kha ning dy béo cia
mo hinh dugc danh gia dua trén cac ngudng cua Q? nhu sau:

e (Q2<0,25: mirc dd chinh xac dy bao thip.

e (Q?<[0,25;0,50]: mirc do chinh x4c du bao trung binh.
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e (Q?>0,5: mirc do chinh xac du bdo cao.

v Kiém tra mbi quan hé gitra hai bién dya trén hé sd 2 néu 2 nho hon 0,02 thi
khong ton tai mbi quan hé; néu f* trong khoang 0,02 dén dudi 0,15 thi mirc do
giai thich yéu; khi f2 tir 0,15 dén dudi 0,35, murc d giai thich twong ddi; con néu
f216n hon 0,35 thi mdi quan hé duoc danh gia manh (Cohen, 2013).

v’ Kiém tra tac dong truc tiép clia cac bién trong mo hinh: Muc do tac dong truc
tiép giita cac bién trong mo hinh s& duoc kiém dinh bang k§ thuat Bootstrapping
kich thudc mau 5.000 1an, két qua 1a mot mo hinh dudng dan véi cac hé sb duge
biéu dién théng qua phan mém SmartPLS s& dugc hinh thanh, cic hé s6 dudng
dan va chi s6 p-value s& hd tro cho qué trinh két ludn mirc do tac dong va y nghia
thdng ké ciia cac bién quan sat trong mo hinh nghién ciru.

v Kiém tra tic dong trung gian: O budc nay, luan an sé& thyc hién phan tich theo
huéng dan ciia Zhao & c.s. (2010) va Nitzl & c.s. (2017). Gia sir ¢6 hai dudng
dan: (a) tir bién X dén bién trung gian M va (b) tir M dén bién Y, tic dong gian
tiép duogc tinh bang tich cua a va b. Mdi quan hé trung gian chi dugc xac nhan
khi tac dong gian tiép nay c6 y nghia thong ké. Tac dong trung gian toan phan
xay ra khi bién X anh huong dén Y chi thong qua bién M, tirc 13 mdi quan hé
truc tiép gitta X va Y khong c6 y nghia; trong khi tic dong trung gian mot phan
1a khi ca bién X va bién M déu c6 anh hudng c6 y nghia dén Y. Két qua phan
tich s& duoc kiém dinh lai bang khoang tin cay (Confidence Interval - CI) thong
qua phuong phap Bootstrapping véi 5.000 lan lap, trong d6 tac dong gian tiép
duoc xem 13 co ¥ nghia khi CI khéng chira gia tri 0. Pong thoi, chi sé VAF
(Variance Accounted For) duoc sir dung dé danh gia mirc do trung gian, duoc
tinh bang ty 1¢ giira tic dong gian tiép va tong tac dong gian tiép cong tic dong
tryc tiép tir X dén Y. Theo Hair & c.s. (2016), néu VAF 16n hon 80% thi bién
trung gian M ¢6 vai tro trung gian toan phan; néu nam trong khoang tir 20% dén
80% thi vai trd trung gian mot phan; con dudi 20% thi khong ton tai vai tro
trung gian ctia bién M.

3.4.3.3 Phén tich da nhém doi véi cdc bién dinh tinh (MGA)

Budc nay nham tim ra vai tro ctia cac bién dinh tinh d6i véi HSCV cua NV. Cu

thé, phan tich cu tric da nhom (multigroup analysis- MGA) duoc st dung trong viéc

xem xét su khac biét cac mdi tic dong trong mé hinh SEM giita cac gia tri khac nhau
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cua bién dinh tinh hay noi cach khac 1a xem mo6 hinh c6é khac nhau gitra cac nhom dép

vién khac nhau hay khong.

Tém tit Chuwong 3

Chuong 3 trinh bay thiét ké nghién ctru v6i quy trinh gdm ba giai doan: nghién
cuu dinh tinh, dinh luong so bo va dinh lugng chinh thirc. Nghién ctru dinh tinh duogc
thue hién thong qua thao luan nhom chuyén gia nham xay dung va hiéu chinh cac thang
do cho cac khai niém chinh nhu 1anh dao chuyén ddi, van hoa doanh nghié¢p, hanh vi
cong dan td chire, quan h¢ 1anh dao - nhan vién va hi¢u suét cong vi¢c cua nhan vién.
Két qua nghién ctru dinh luong so bo dugc dung dé phat trién bang cau hoi khao sat

danh cho giai doan nghién ctru dinh lugng chinh thuec.
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CHUONG 4
KET QUA NGHIEN CUU

4.1 Gié6i thi¢u chung vé cac doanh nghiép tai Pong Nai

Pong Nai (trude khi sap nhap Binh Phudc) 1a tinh thude Mién Pong Nam, c6 dién
tich 5.903,4 km2, chiém 1,76% dién tich tu nhién ca nuéc va chiém 25,5% dién tich tu
nhién ctia ving Dong Nam Bg. La mét tinh ndm trong ving phat trién kinh té trong diém
phia Nam, Pong Nai tiép giap vdi cac ving sau: Pong giap tinh Binh Thuan, Pong Bic
giap tinh Lam Pong, T4y Bac giap tinh Binh Duong va tinh Binh Phudc, Nam giap tinh
Ba Ria - Viing Tau, Tay giap thanh phé HO Chi Minh.

Pong Nai c6 hé théng giao thong thuan tién véi nhiéu tuyén duong huyét mach
quéc gia di qua nhu Quéc 10 1A, Quéc 16 20, Quéc 10 51; myén duong sit Bic - Nam;
gﬁn Cang Sai Gon, San bay quéc té Tan Son Nhét d3 tao diéu kién thuan loi cho hoat
dong kinh té trong ving ciing nhu giao thwong véi ca nudc ddng thoi ¢ vai tro gan két
ving Pong Nam Bo v6i Tdy Nguyén. Pic biét, trong twong lai gan, san bay quéc té
Long Thanh di vao hoat dong s& gop phan dang ké vao sy phat trién cta cac DN trén dia

ban tinh Pong Nai ciing nhu céc tinh/thanh 1an cin.

Bang 4.1. S6 luong cac DNNVV dang hoat dong tai tinh Pong Nai

Stt Pia ban S6 lwong DNNVV
1 |Bién Hoa 18.915
2 |Cam My 367
3 |Pinh Quan 561
4 |Long Khanh 1.449
5 |Long Thanh 3.423
6 [(Nhon Trach 2.009
7 |Tan Pha 383
8 |Théng Nhat 1.413
9 |Trang Bom 3.300
10 |Vinh Ciru 1.164
11 [Xuan Loc 1.048

Téong 34.032

(Nguon: S¢ Ké hoach & Pdu tw tinh Dong Nai, 6/2025)

Pong Nai ludn 14 tinh hang dau trong linh vuc cong nghiép, thu hit von dau tu
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nuéc ngoai (FDI), tao nhiéu viéc 1am c6 thu nhap twong dbi cao va 6n dinh cho NV.
Tinh dén cudi nam 2023, lao dong tur 15 tudi tré 1én dang lam viéc ¢ céc loai hinh kinh
té & Pong Nai nam 2023 dat 1.785.780 ngudi; trong d6 c6 63,04% lao dong lam trong
cac DNNVV (Cuc Théng ké tinh Dong Nai, 2024). Dan s6 dong va luc luong lao dong
tré, doi dao dd va dang 1a diém manh cua Ddng Nai trong hién tai va twong lai. Luc
luong lao dong tai Pong Nai chiém 55% trén tong sé dan. Lao dong thanh thi chiém
43%, nong thon chiém 57% (Lé Kién Cudng, 2023).

Cac DNNVV tai Dong Nai dong vai trd quan trong, chiém phan 16n s6 lwong DN
tai tinh, hoat dong da dang trong cac nganh cong nghiép phu tro, ché bién ndng san va
dich vu logistics cho h¢ sinh thai 32 khu cong nghi¢p dang hoat dong tai tinh. Cac
DNNVV nay déng vai trd quan trong trong viéc tao viéc 1am va chuyén dich co ciu kinh
té. Pac biét, cac DN nay co sy chuyén dich manh mé theo hudng cong nghiép hoa, hién
dai hoa, ing dung cong nghé, va d6i méi sang tao dé ning cao ning luc canh tranh.

4.2 Két qua thu thap dir liéu

Trong giai doan tir thang 9/2024 dén thang 10/2024, thong qua cac mdi quan hé
nghé nghiép va c nhéan cia tac gia cung cic dong nghiép, bang cau hoi in dugce phan
phéi truc tiép dén 1.000 NV thudc 65 DNNVV trén dia ban tinh Pong Nai, véi muyc tiéu
thu thap t6i thiéu 400 quan sat hop 1& phuc vu cho phén tich két qua nghién ctru. Do han
ché vé ngudn luc, phuong phap 1y miu thuan tién duoc ap dung; theo d6, cac DNNVV
tham gia khao sat chil yéu tap trung tai cac khu vic Bién Hoa, Long Khanh, Long Thanh,
Nhon Trach va Trang Bom.

Ttr 1.000 phiéu khao sat dugc phat ra, tac gia thu vé dugc 785 phiéu (twong duong
78,5%); trong d6 c6 376 phiéu khong hop 1¢ do khong danh gia trung thyc ¢ cau hoi
bay. Nhu vay, con lai 409 quan sat hop 1é va ¢& mau thu thap dugc dap ing yéu ciu vé
kich thuéc mau t6i thiéu theo céc tiéu chi da xac dinh. Dt liéu khao sat sau d6 duge ma
hoa va phan tich bang phan mém SmartPLS phién ban 4.0.

4.3 Théng ké md td miu

Béng 4.2. Thong ké mo ta mau khéo sat

Pic diém S6 lwong | Ty 18 (%)
Nam 169 41,32
Gidi tinh Nir 193 47,19
Khéng mubn néu 47 11,49

88



Pic diém S6 lwong | Ty 1¢ (%)
Tur 18-30 88 21,52
30-40 119 29,10
Do tudi 40-50 124 30,32
50-60 55 13,45
>60 23 5,61
<5 nam 61 14,91
Tham nién 1am 5-10 nam 163 39,85
viéc tai DN 10-15 nim 148 36,19
>15 nam 37 9,05
Tiéu hoc 51 12,47
Trung hoc 64 15,65
Trinh d6 hoc van  |Cao déng 97 23,72
Pai hoc 135 33,01
Sau dai hoc 62 15,15

(Nguon: Két qud xit Iy dir lidu cua tac gid)

Bang 4.2 cho thdy mau khao sat lyc luong lao dong kha can bang vé gidi tinh,
trai rong vé do tudi, chu yéu 13 nhitng ngudi ¢ kinh nghiém 1am viée tir 5 dén 15 nam,
va trinh do hoc van tuong ddi cao. Diéu nay cho théy co hdi cho DN trong viéc dao tao,
nang cao k¥ ning (dic biét 1a k§ ning xanh) va ap dung cac thuc hanh bén viing, tan
dung loi thé tir luc luong lao dong c6 kinh nghiém va nén tang hoc van tbt dé cai thién
hiéu qua hoat dong va hic¢u suét t6 chirc. Cu thé, trong 409 quan sat hop ¢, lao dong
nam chiém 41,32%, lao dong nit chiém 47,19%, va 11,49% khong mudn néu gidi tinh.
Ty 1& nit ¢6 phan nhinh hon nam, cho thay luc luong lao dong tai cac DNNVV nay kha
can bang vé mat gidi tinh. Tuy nhién, mot ty 16 twong ddi cao (hon 10%) khéng mudn
néu gidi tinh c6 thé phan anh nhu cau vé quyén riéng tu hoic mot sé nhay cam trong
viéc chia sé thong tin c& nhan.

Co cau do tudi kha da dang va trai rong. Ty 1¢ cao nhat nam & nhom 40-50 tudi
(30,32%), tiép theo 1a nhoém 30-40 tudi (29,10%). Piéu nay cho thdy luc luong lao dong
c6 d6 tudi trung nién chiém ty trong 16m, c6 thé mang lai nhiéu kinh nghiém, sy 6n dinh,
nhung dong thoi ciing can luu y dén nhu cau dio tao, nang cao k¥ ning, ciing nhu cac
chinh sach vé strc khoe va phuc loi phi hop.

S6 liéu cho thay phan 1én NV d gan bo véi DN trong mot khoang thoi gian trung

binh dén dai. Gan 40% c6 thAm nién 5-10 nam va 36,19% c6 thAm nién 10-15 nam. Diéu
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nay cho théy su on dinh nhét dinh trong lao dong. Luc luong lao dong 1au nam co thé
gitip DN duy tri tri thitc t6 chirc va kinh nghiém, giam chi phi tuyén dung va dao tao
moi. Tuy nhién, ty 1€ 9,05% lam viéc trén 15 nam cling cho théy c¢6 mdt nhém nhan su
rat 1au nam, doi hoi chinh sach gitt chan, dong vién, ciing nhu dao tao chuyén siu dé
tranh tri tré.

Ty 1€ lao dong co trinh d§ dai hoc tr¢ lén chiém dang ké (33,01% dai hoc va
15,15% sau dai hoc), cho thidy mat bang trinh d6 lao dong tai cic DNNVV nay twong
ddi cao. Bén canh d6, van co khoang gén 28% (12,47% tiéu hoc + 15,65% trung hoc)
c6 trinh d6 tir trung hoc tré xudng. Picu nay dat ra co hoi va thach thuc: (1) ty 18 lao
dong c6 trinh d6 cao co thé thiic day sang tao, ning cao ning lyc canh tranh, dé dang
tiép thu cong nghé méi, gitp DN thich tng nhanh véi cac xu hudng quan tri hién dai
(nhu tmg dung logistics xanh, ddo tao xanh); va (2) su chénh léch vé trinh d¢ cling dit
ra yéu cau vé cac chuong trinh dao tao ndi bo da dang, phu hop véi timg dbi tuong, dé
nang cao trinh d6 chung, dam bao tinh déng nhat va hiéu qua trong thuc thi chién lugc
phat trién bén ving.

4.4 Panh gia mo hinh do luong
4.4.1 Panh gia mé hinh do lwomg béc thip
4.4.1.1 Ddnh gid chit lwong cdc bién quan st

Két qua trinh bay tai Bang 4.3 cho thiy toan bd cac bién quan sat trong cac thang
do déu c6 hé sd tai ngoai 16n hon 0,7 (chi tiét duge trinh bay tai Bang VI.1 — Phy luc
VI). Diéu nay khang dinh cac bién quan sat dap tmg yéu cau vé chat luong do ludng va

dua diéu kién dé ti€p tuc thyc hién cac phan tich & mac dg sau hon.

Bang 4.3. Ma tran hé s6 tai ngoai

GTCL |HSBC |[HSNV [HSTU [HVCT |[LDCD |[LDNV | PTNL |[TCHT | TSTD [VDHN |VHDT |VHTN |VHTQ
GTCLI | 0,901
GTCL2 | 0,882
GTCL3 | 0,894
GTCL4 | 0,897
HSBCI 0,908
HSBC10 0,910
HSBC2 0,901
HSBC3 0,823
HSBC4 0,863
HSBC5 0,879
HSBC6 0,827
HSBC7 0,856
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GTCL

HSBC

HSNV

HSTU

HVCT

LDCD

LDNV

PTNL

TCHT

TSTD

VDHN

VHDT

VHTN

VHTQ

HSBC8

0,855

HSBC9

0,824

HSNV1

0,830

HSNV2

0,848

HSNV3

0,826

HSNV4

0,836

HSNV5

0,829

HSNV6

0,819

HSTU1

0,934

HSTU2

0,910

HSTU3

0,861

HSTU4

0,894

HSTUS

0,867

HSTU6

0,929

HSTU7

0,915

HVCT1

0,890

HVCT2

0,872

HVCT3

0,863

HVCT4

0,893

HVCT5

0,891

HVCT6

0,892

LDCD1

0,921

LDCD2

0,926

LDCD3

0,896

LDCD4

0,890

LDCDS

0,887

LDCD6

0,911

LDCD7

0,910

LDNV1

0,908

LDNV2

0,852

LDNV3

0,853

LDNV4

0,800

LDNV5

0,871

LDNV6

0,908

LDNV7

0,862

PTNL1

0,902

PTNL2

0,877

PTNL3

0,878

PTNL4

0,914

TCHTI

0,904

TCHT2

0,918

TCHT3

0,913

TCHT4

0,921

TSTDI

0,896

TSTD2

0,856

TSTD3

0,861

TSTD4

0,897
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GTCL|HSBC |[HSNV |HSTU [HVCT |LDCD

LDNV

PTNL |TCHT | TSTD |[VDHN |VHDT |VHTN|VHTQ

VDHNI1

0,900

VDHN2

0,916

VDHN3

0,921

VDHN4

0,922

VHDT1

0,934

VHDT2

0,873

VHDT3

0,838

VHDT4

0,941

VHTNI1

0,887

VHTN2

0,853

VHTN3

0,883

VHTN4

0,864

VHTQI

0,888

VHTQ2

0,813

VHTQ3

0,903

VHTQ4

0,884

(Nguon: Két qud xit Iy dir lidu cua tac gid)

4.4.1.2 Danh gia do tin cdy va do hoi tu thang do

Mot thang do dugc xem la bao dam do tin cay va gia tri héi tu khi do tin cay téng

hop (CR) 16n hon 0,7 va phuong sai trung binh dugc trich (AVE) vuot ngudng 0,5. Két

qua phan tich gia tri hoi tu trinh bay tai Bang 4.4 cho thay toan bo céc chi s6 CR déu 16n

hon 0,8 va cac gia tr1 AVE déu vuot 0,6; déng thoi, trong tat ca cac truong hop, AVE

déu nho hon CR tuwong tng (chi tiét tai Bang VI.2 — Phu luc VI). Nhimng két qua nay

khang dinh m6 hinh do ludng dap Gmg yéu cau vé gia tri hoi ty.

Bang 4.4. Két qua phan tich gia tri hoi tu ctia mé hinh

Stt Thang do téx?gélfi:;c(@cym Phgglnlig (ii\ftlf:;lng
1 |GTCL- Gi tri cbt 13i 0,841 0,798

2 [HSBC- Hiéu suat bbi canh 0,868 0,749

3 |HSNV- Hiéu suit nhiém vu 0,831 0,691

4 [HSTU- Hiéu suét thich ing 0,868 0,813

5 [HVCT- Hanh vi cong dan t6 chirc 0,855 0,781

6 [LDCD- Linh dao chuyén do6i 0,870 0,821

7 [LDNV- Méi quan hé lanh dao - NV 0,854 0,749

8 [PTNL- Phat trién ning luc 0,840 0,797

9 |TCHT- T chirc hoc tap 0,853 0,835
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Stt Thang do tér?gélf;l;c(écym Phgglnhg (ilixftlg;lng
10 [TSTD- Tao su thay ddi 0,831 0,770
11 [VDHN- Binh huéng nhoém 0,853 0,836
12 [VHDT- Pong thuan 0,843 0,806
13 |[VHTN- Tam nhin 0,827 0,759
14 [VHTQ- Trao quyén 0,827 0,762

4.4.1.3 Danh gia do phan biét

(Nguon: Két qud xit Iy dir liéu cua tac gid)

Két qua phan tich gia tri phan biét dugc trinh bay tai Bang 4.5 cho thay mé hinh

nghién ctru dap Gmg ddy di yéu cau vé gid tri phan biét, qua d6 khang dinh mirc d6 phu

hop ctia md hinh d6i véi dir liéu nghién ctru (chi tiét tai Bang VI.3 — Phu luc VI).

Bang 4.5. Phan tich gié tri phan biét cia mo hinh theo Tiéu chuan Fornell-Larcker

GTCL

HSBC

HSNV

HSTU

HVCT

LDCD

LDNV

PTNL|TCHT|TSTD|VDHN|VHDT VHTN VHTQ

GTCL

0,894

HSBC

0,203

0,865

HSNV

0,211

0,433

0,831

HSTU

0,190

0,305

0,599

0,902

HVCT

0,167

0,182

0,400

0,263

0,884

LDCD

0,368

0,204

0,277

0,205

0,171

0,906

LDNV

0,204

0,422

0,713

0,784

0,339

0,238

0,866

PTNL

0,196

0,280

0,494

0,409

0,357

0,135

0,470

0,893

TCHT

0,137

0,281

0,457

0,236

0,375

0,168

0,362

0,335/0,914

TSTD

0,177

0,313

0,459

0,402

0,243

0,185

0,515

0,44310,326 10,878

VDHN

0,131

0,325

0,513

0,316

0,308

0,232

0,476

0,427/0,272 0,416

0,915

VHDT

0,209

0,264

0,355

0,299

0,308

0,154

0,405

0,339/0,251 (0,407

0,3550,898

VHTN

0,218

0,318

0,327

0,215

0,230

0,174

0,311

0,251/0,265 0,294

0,289 0,229 10,871

VHTQ

0,242

0,464

0,383

0,226

0,185

0,257

0,350

0,37810,37810,313

0,325]0,236 0,321 | 0,873

(Nguon: Két qud xit Iy div liéu cua tac gid)

Bén canh d6, gia tri phan bi¢t ctia cac thang do con co thé dugc danh gia thong qua
chi s6 HTMT. Két qua trinh bay tai Bang 4.6 cho thiy gia tri HTMT 16n nhat dat 0,637,
thap hon ngudng khuyén nghi 0,85 (chi tiét tai Bang V1.4 — Phu luc VI). Do d6, c6 thé

két ludn rang cac khai niém nghién ciru tuy ton tai mdi twong quan nhat dinh nhung van

bao dam tinh phan biét rd rang vdi cac khai niém khac, khong xuat hi¢n hién tugng trung

lap khai niém.
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Bang 4.6. Két qua phan tich chi s6 HTMT

GTCL|HSBC |HSNV |HSTU HVCT|LDCD |[LDNV|PTNL |TCHT| TSTD |[VDHN|VHDT |[VHTN

HSBC |0,214

HSNV | 0,225]|0,462

HSTU |0,196(0,316|0,639

HVCT |0,178|0,189|0,4320,274

LDCD |0,3910,2080,2920,209|0,176

LDNV |0,212]0,44210,769 0,822 0,356 | 0,245

PTNL |0,208]0,299|0,540 0,436 0,382 (0,143 | 0,505

TCHT |0,145(0,297|0,493|0,2470,398|0,169 | 0,383 | 0,362

TSTD |0,188|0,336|0,506|0,433]0,262|0,198|0,559|0,487 | 0,354

VDHN |0,139]0,341|0,554 0,331 0,325 0,240 | 0,504 | 0,459 | 0,289 | 0,451

VHDT |0,2230,280|0,387(0,316|0,329(0,159|0,434|0,369|0,269 | 0,448 | 0,381

VHTN |0,2380,341|0,357|0,230{0,248 | 0,184 0,333 |0,275|0,286 | 0,325] 0,311 | 0,251

VHTQ |0,264|0,498|0,4220,2430,197|0,2730,380|0,417|0,411|0,349|0,354|0,256 | 0,355

(Nguon: Két qud xi Iy dir liéu cua tac gid)

Két qua phan tich da cong tuyén giita cac bién quan sat trong mo hinh do luong
bac thép, dugc trinh bay tai Bang V1.5 (Phu luc VI), cho théy toan bo cac gia tri VIF cua
cac bién quan sat déu nho hon 5. Piéu nay khéng dinh khong tdn tai hién tuong da cong
tuyén giita cac bién quan sat trong mo hinh.
4.4.2 Danh gia m6 hinh do lwong bac cao

Hinh 3.2 cho théy trong m6 hinh do ludong bac cao, cac ciu trac LDCD, LDNV,
HVCT, VHDN va HSCV déu duoc xac dinh 13 cac thang do phan anh. Trén co s¢ do,
viéc danh gia cac thang do nay dugc tién hanh theo cac tiéu chi va quy trinh twong mg
nhu sau:
4.4.2.1 Chit lwong cdc bién quan st

Két qua trinh bay tai Bang 4.7 cho thiy toan bd cac bién quan sat trong cac thang
do déu co6 hé sb tai ngoai 16n hon 0,7 (chi tiét tai Bang VL.6). Piéu nay khang dinh cac
bién quan sat dap ung yéu cu vé chat luong do ludng va du dicu kién dé tiép tuc thuc

hién cac phan tich & muc do sau hon.
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Bang 4.7. Ma tran hé s6 tai ngoai

HSCV

HVCT

LDCD

LDNV

VHDN

HSBC

0,790

HSNV

0,771

HSTU

0,905

HVCT1

0,819

HVCT2

0,807

HVCT3

0,779

HVCT4

0,797

HVCTS

0,792

HVCT6

0,810

LDCDI

0,794

LDCD2

0,851

LDCD3

0,807

LDCDA4

0,811

LDCDS5

0,760

LDCD6

0,790

LDCD7

0,799

LDNVI

0,826

LDNV2

0,768

LDNV3

0,771

LDNV4

0,714

LDNV5

0,806

LDNV6

0,834

LDNV7

0,800

GTCL

0,904

PTNL

0,843

TCHT

0,724

TSTD

0,821

VDHN

0,788

VHDT

0,753

VHTN

0,779

VHTQ

0,813
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4.4.2.2 D¢ tin cdy va dj hgi tu thang do

Bang 4.8. Két qua phén tich gia tri hoi tu ciia mé hinh

Stt Thang do CmAI;;li;hvs tél?gélf;;c(égm trml:; bink (s:ifE)
1 [HSCV- Hiéu suit cong viéc 0,781 0,864 0,680
2 |HVCT- Hanh vi cong dan td chuc 0,889 0,915 0,641
3 [LDCD- Lanh dao chuyén d6i 0,908 0,927 0,643
4 II:II\)/NV- Mbi quan h¢ 1anh dao - 0,899 0,920 0,623
5 |VHDN- Vin hoa DN 0,925 0,936 0,648

(Nguon: Két qud xir Iy dir liéu cia tac gid)
Két qua phan tich gia tri hoi tu trinh bay tai Bang 4.8 (chi tiét tai cac Bang VI.7)
cho théy toan bo cac hé sb Cronbach’s Alpha va CR déu vuot ngudng 0,7, déng thot cac
gia tri AVE déu 16n hon 0,6; dic biét, trong tat ca cac truong hop, AVE déu nhé hon
CR tuong tmg. Nhitng két qua nay khang dinh cac thang do phan 4nh dap tmg day du
yéu cau vé do tin cay va gia tri hoi tu.
4.4.2.3 Gia tri phan biét
Cin béc hai cua phuong sai trung binh duoc trich (SQRTAVE) dbi véi cac cu
trac HVCT, LDCD va quan hé LDNV trong Bang 4.8 déu 16n hon hé sd tuong quan
gifta cdc cdu trac tuong ng trong Ma tran Fornell-Larcker tai Bang 4.9 (chi tiét tai
Bang VI1.8). Két qua nay cho thdy mé hinh nghién ctru dép tng yéu cau vé gi tri phan

biét, qua d6 khang dinh muc d6 phu hop ctia mé hinh véi dit liéu nghién ciru.

Bang 4.9. Két qua phan tich gia tri phan biét theo Tiéu chuan Fornell-Larcker

HSCV | HVCT | LDCD | LDNV | VHDN
HSCV | 0,823
HVCT | 0,038 0,800
LDCD | 0,039 0,113 0,801
LDNV | 0,034 0,271 0,211 0,789
VHDN | 0,050 0,019 0,070 0,041 0,804

(Nguon: Két qud xit Iy dir liéu cia tac gid)

Bén canh d6, két qua tai Bang 4.10 cho thﬁy gid tri HTMT lon nhat dat 0,297, thép

hon ngudng khuyén nghi 0,85. Do vy, c6 thé khang dinh rang cac khai niém nghién

ctru mic du c6 mdi trong quan nhit dinh nhung van bao dam tinh phan biét rd rang véi
cac khai ni¢m khac, khong xuat hién hién tuong trung 1ap khai niém.
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Bang 4.10. Két qua phan tich chi s6 HTMT

HSCV | HVCT | LDCD | LDNV
HVCT 0,065
LDCD 0,059 0,122
LDNV 0,052 0,297 0,226
VHDN 0,053 0,047 0,067 0,066

(Nguon: Két qud xit Iy dir liéu cua tac gid)

4.4.2.4 Mirc dp da cong tuyén giita cdc chi bdo

Két qua phan tich da cong tuyén trinh bay tai Bang 4.13 cho thiy céc chi bao ctia
cac bién tiém an, bao gbm HSCV (Hiéu suit cong viéc) va VHDN, déu c6 hé sb VIF
nho hon 3. Piéu nay cho thdy khong ton tai hién tuong da cong tuyén giita cac chi bao

trong mo hinh.

Bang 4.13. Két qua phan tich da cong tuyén mé hinh do luong

VIF
HSBC 1,719
HSNV 1,633
HSTU 1,547
GTCL 1,134
PTNL 1,470
TCHT 2,012
TSTD 1,851
VDHN 1,938
VHDT 1,210
VHTN 2,171
VHTQ 1,993

(Nguon: Két qud xi Iy dir lidu cua tac gid)

Két qua phan tich mé hinh bac cao dugc trinh bay tém tit trong Hinh 4.1.
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LDNV1 LDNV2 LDNV3 LDNV4 LDNVE LDNVE LDNV7

LDCD“'\ \ \ Xm U_Iu o_suﬁ/' //

LDCD2 0.826 0.768 0.834 0.800

HVCT1

eps 4 o HvCT2
LDCDB‘?'
LDCD7 T* vers
GTCL
F.TNL\ HVCT4
TCHT\

- 0
TR gy HVCTS

HVCTE
VHTN 0.790

0.771 o3

HSBC HSNV HSTU
Hinh 4.1. Két qua danh gia moé hinh do ludng bac cao
(Nguon: Két qud xit Iy dir liéu cua tac gid)
4.5 Panh gia mé hinh ciu tric
4.5.1 Panh gia @6 phan biét ciia cac bién
Mot trong nhitng cach tiép can truyén théng dé danh gia gia tri phan biét 1a dua
trén hé sd tai chéo cua cac bién quan sat. Két qua trinh bay tai Bang 4.15 cho thiy hé s6
tai ngodi ciia moi bién quan sat dbi v6i nhan t6 me déu 16n hon toan bd cac hé sd tai
chéo ciia bién quan sat d6 v6i cac nhéan t6 khac trong mé hinh (chi tiét tai Bang VI.10 —
Phy lyc VI). Do d6, c6 thé khang dinh rang cic bién quan sat trong mo hinh dép tng
yéu cau vé gia tri phan biét va du diéu kién dé tiép tuc thuc hi¢n cac phan tich & mirc do

sau hon.
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Bang 4.15. Hé sd tai chéo dé danh gia do phan biét

HSCV | HVCT | LDCD | LDNV | VHDN
GTCL 0,002 0,018 0,027 0,033 0,904
HSBC 0,790 0,000 0,037 0,030 0,020
HSNV 0,771 0,051 0,009 0,013 0,026
HSTU 0,905 0,038 0,043 0,036 0,061

HVCT1 0,071 0,819 0,144 0,255 0,002

HVCT2 0,077 0,807 0,058 0,228 0,006

HVCT3 0,024 0,779 0,098 0,157 0,016

HVCT4 0,029 0,797 0,070 0,204 0,023

HVCTS 0,049 0,792 0,061 0,214 0,019

HVCT6 0,011 0,810 0,101 0,223 0,047

LDCDI 0,015 0,073 0,794 0,137 0,057

LDCD2 0,046 0,114 0,851 0,220 0,038

LDCD3 0,109 0,074 0,807 0,186 0,044

LDCD4 0,032 0,088 0,811 0,167 0,107

LDCD5 0,009 0,118 0,760 0,150 0,024

LDCD6 0,009 0,050 0,790 0,129 0,056

LDCD7 0,016 0,102 0,799 0,165 0,071

LDNVI 0,030 0,201 0,168 0,826 0,027

LDNV2 0,050 0,201 0,190 0,768 0,005

LDNV3 0,028 0,225 0,125 0,771 0,026

LDNV4 0,022 0,240 0,170 0,714 0,034

LDNVS5 0,051 0,223 0,142 0,806 0,049

LDNV6 0,029 0,209 0,181 0,834 0,096

LDNV7 0,028 0,195 0,181 0,800 0,012
PTNL 0,029 0,030 0,051 0,005 0,843
TCHT 0,028 0,022 0,054 0,042 0,724
TSTD 0,011 0,059 0,050 0,036 0,821
VDHN 0,024 0,008 0,084 0,052 0,788
VHDT 0,037 0,047 0,002 0,059 0,753
VHTN 0,047 0,020 0,035 0,032 0,779
VHTQ 0,086 0,022 0,070 0,021 0,813

(Nguon: Két qud xit Iy div liéu cia tac gid)

4.5.2 Panh gia cong tuyén giira cac bién trong mé hinh ciu tric

Theo Hair & c.s. (2014), gi tri VIF tir 5 tro 1én 1a du hiéu cho thdy mé hinh ton
tai vin dé cong tuyén. Bang 4.16 trinh bay két qua kiém dinh hién twong cong tuyén
trong mo hinh do luong bac cao, cho thiy toan bo cac hé sé VIF déu nho hon 5 (chi tiét

tai Bang VL.11 — Phu luc VI), qua d6 khang dinh khong ton tai hién tuong cong tuyén
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giita cac bién trong mo hinh do ludong. Pong thoi, két qua tai Bang 4.17 cho thay chi s6

SRMR ctia ca m6 hinh téi han va mé hinh wéc luong déu nhod hon 0,08 (chi tiét tai Bang

VI.12 — Phy Iyc VI). Nhitng két qua nay cho thay mé hinh uéc lugng dap tmg yéu cu

vé muc d6 phu hop gitta dit liéu khao sat va dit liéu thi trudng.

Bang 4.16. Két qua phan tich cong tuyén ctia mé hinh ciu trac

VIF
HVCT — HSCV 1,100
LDCD — HSCV 1,075
LDCD —» HVCT 1,046
LDCD — LDNV 1,021
LDCD — VHDN 1,063
LDNV — HSCV 1,122
LDNV — HVCT 1,046
VHDN — HSCV 1,010
VHDN x HVCT —» HSCV | 1,017
VHDN x LDCD — HSCV | 1,020

(Nguon: Két qud xir Iy dir liéu cia tac gid)

Béang 4.17. Banh gid mtrc d¢ phu hop cua m6 hinh nghién ctru

Mo hinh téi han | Mo hinh wée lwgng
SRMR 0,047 0,048
d ULS 1,117 1,159
d G 0,683 0,683
Chi-square 1489,343 1490,495
NFI 0,814 0,814

(Nguon: Két qud xit Iy dir liéu cua tac gid)

4.5.3 Panh gia tac dong ciia cac bién doc lap

4.5.3.1 Ddnh gid hé so xdc dinh R? hiéu chinh

Két qua phan tich hé sé R? duoc trinh bay tai Bang 4.18 cho thiy céc gia tri R? dao

dong trong khoang tir 0,469 dén 0,613 (chi tiét tai Bang VI.13 — Phu luc VI), déu vuot

ngudng 0,35 theo khuyén nghi ciia Cohen (2013). Do d6, c¢6 thé khang dinh mé hinh

nghién ctru dat mirc do giai thich tot.
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Bang 4.18. Hé s6 R? hiéu chinh

R? R? hiéu chinh
HSCV- Hiéu suat cong viée 0,528 0,525
HVCT- Hanh vi cong dan to chirc 0,469 0,457
LDNV- Mébi quan h¢ lanh dao - NV 0,577 0,576
VHDN- Vin hoa DN 0,613 0,611

(Nguon: Két qud xit Iy dir liéu cua tac gid)

Bén canh do, két qua phén tich hé s Q? nhim danh gia ning lyc du bao ngoai mau

theo phuong phap cross-validated redundancy duoc trinh bay tai Bang 4.19 (chi tiét tai
Bang VI.14 - Phy luc VI). Theo két qua nay, cac mé hinh thanh phan twong tng véi cac
bién phy thuéc HSCV, HVCT, LDCD, LDNV va VHDN déu c6 gia tri Q* dao dong
trong khoang tir 0,396 dén 0,501. Piéu nay cho théy cac mo hinh dat muc do chinh xac

du bdo & murc trung binh.

Bang 4.19. Hé s6 Q2

QZ
HSCV 0,501
HVCT 0,461
LDCD 0,396
LDNV 0,433
VHDN 0,458

(Nguon: Két qud xit Iy dir liéu cua tac gid)

4.5.3.2 Ddnh gid quy mé tic dong giiwa hai bién
Két qua danh gia mdi quan hé giira hai bién trong Bang 4.20 cho thiy céc chi s 2
nam trong khoang [0,275; 0,471] (Chi tiét tai Bang VI.15- Phu luc VI). Nhu vy, yéu t6
LDCD c6 muc tac dong tuong ddi dén Hiéu suit cong viéc cua NV, HVCT, LDNV, va

VHDN; trong khi do, cac mbi quan hé¢ khac dugc xem 1a manh.

Bang 4.20. Hé s6 2

Mobi quan hé 2 | Mikc do giai thich
HVCT — HSCV 0,462 |Manh
LDCD — HSCV 0,328 |Twong dbi
LDCD — HVCT 0,301 [Tuong d6i
LDCD — LDNV 0,282 |Twong dbi
LDCD — VHDN 0,275 |Tuong dbi
LDNV — HSCV 0,407 |Manh
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M&éi quan hé f2 | Miee df giai thich

LDNV —» HVCT 0,398 Manh
VHDN — HSCV 0,385 |Manh
VHDN —» HVCT 0,406 Manh

VHDN x HVCT — HSCV [ 0,471 |Manh
VHDN x LDCD — HSCV | 0,383 |Manh

(Nguon: Két qua xir Iy dir liéu cua tdc gid)

4.5.3.3 Ddnh gid tic dong truec tiép

Nghién ctru 4p dung k¥ thuat bootstrapping voi sé mau lap N = 5.000 theo khuyén
nghi cia Henseler & c.s. (2015). Két qua udc lugng cho thdy cac trong s6 goc déu co y
nghia thong ké so voi trong sb trung binh thu dugc tir qua trinh bootstrapping, khi toan
bd cac trong s6 nam trong khoang tin cay 95%. Do d6, c6 thé khang dinh cac udc lugng
trong mo hinh dat mtrc d0 tin cay can thiét. Két qua ude lugng mo hinh ciu trac duoc

trinh bay tai Bang 4.21 (chi tiét tai Bang VI.16 — Phu luc VI).

Bang 4.21. Két qua wdc lugng mo hinh ciu tric

. H¢ s6 wéc lwong
Moi quan hé t p
) Beta (Bootstrap)
HVCT — HSCV 0,538 0,539 3,230 | 0,000
LDCD — HSCV 0,145 0,144 2,375 | 0,024
LDCD —» HVCT 0,151 0,152 3,437 | 0,000
LDCD — LDNV 0,238 0,236 5,156 | 0,000
LDCD — VHDN 0,333 0,335 6,800 | 0,000
LDNV — HSCV 0,712 0,715 8,204 | 0,000
LDNV — HVCT 0,554 0,552 2,853 | 0,018
VHDN — HSCV 0,671 0,669 3,627 | 0,000
VHDN x HVCT — HVCT | 0,187 0,188 2,151 | 0,032
VHDN x LDCD — HVCT | 0,139 0,138 2,355 | 0,029

(Nguon: Két qud xit Iy div liéu cua tac gid)
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LDCD

0.238 (0.000)

0.151 (0.000)

0.333 (0.000)  § 145'0.024) - "

0.538 (0.000)

0.139 (0.029)

4 0.187(0.032)
®
0.671 (0.000)
VHDN HSCV

Hinh 4.2. Hé s6 dudng dan chuan hoa ciia M6 hinh ciu triic
(Nguon: Két qud xir Iy dir liéu cia tac gid)

Két qua nghién ciru dinh luong chinh thic trong Bang 4.21 va Hinh 4.2 da chi ra
rang LDCD, VHDN, LDNV va HVCT c¢6 tac dong tich cuc dén HSCV ctua NV & cac
DNNVYV tai tinh Déng Nai; cu thé, LDNV la yéu t ¢ tac dong manh nhét ¢én HSCV
(B = 0,712) cho thay chét luong twong tac giita 1anh dao va NV giit vai tro trung tim
trong viéc nang cao HSCV; tic 1a khi NV cam nhan dugc sy tin cdy, hd trg, ton trong
va cong bang tir cp trén, ho c6 xu hudng gia ting cam két, nd luc va mirc d6 hoan thanh
cong viéc. Trong bdi canh DNNVV, noi cac mdi quan hé mang tinh gan giii va c4 nhan
hoa cao, vai tro cua LDNV cang tré nén ndi trdi, vuot 1én trén tac dong truc tiép cua
phong cach lanh dao don Ié.

Bén canh d6, HVCT va VHDN déu c6 tac dong tich cuc dén HSCV, cho théy
HSCV khéng chi duge quyét dinh bai nang luc hay chi dao chinh thirc, ma con bdi cac
hanh vi ty nguyén vuot chuan ciia NV va hé gi tri chung ctia t6 chire. HVCT phén anh
murc d6 sin sang hd tro déng nghiép, chu dong déng gop va dit loi ich td chirc 1én trén
lgi ich c& nhan, qua d6 truc tiép nang cao hiéu qua hoat dong. Trong khi do, VHDN
dong vai trd nhu mot “hé quy chiéu” dinh hudng hanh vi, gitip duy tri tinh nhat quan,
ky luat va tinh than hop tac trong to chic.

Trong khi d6, LDCD c¢6 tac dong truc tiép tich cuc nhung yéu nhat dén HSCV (B
= 0,145). Két qua nay cho thiy trong DNNVV, anh huong ciia LDCD khong chu yéu
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thé hién qua tac dong truc tiép 1én HSCV, ma thong qua cac co ché trung gian va bdi
canh t6 chtre. No6i cach khac, viée 1anh dao truyén cam himg, khuyén khich d6i méi hay
quan tdm c4 nhan chi thyc sy phat huy hiéu qua khi duoc “chuyén hoa” thanh cac mbi
quan hé LDNYV tich cuc, VHDN phu hop va cac HVCT cu thé.

Dic biét, vai tro diéu tiét tich cuc caia VHDN trong mbi quan h¢ gitta LDCD va
HSCV (B = 0,139), ciing nhu gitta HVCT va HSCV (B = 0,187), mang y nghia 1y luan
va thue tién quan trong. Két qua nay cho thdy mot nén VHDN tich cuc s& khuéch dai
tac dong ctia phong cach LDCD va cac HVCT 1én HSCV. Khi gié tri van hoa dé cao su
hop tac, d6i méi, trach nhiém va chia sé, cac thong di€p lanh dao va hanh vi ty nguyén
ciia NV sé& dugc tiép nhan va chuyén héa hiéu qua hon thanh két qua cong viéc cu thé;
va nguoc lai.

Tom lai, cac két qua nay khang dinh rang nang cao HSCV trong DNNVV khong
thé chi dua vao viéc ap dung mot phong céch lanh dao nhét dinh, ma con can cht trong
dén viéc xay dung mbi quan h¢ LDNV chét luong cao va mat nén VHDN hd tro. VHDN
khong chi 1a yéu t6 tac dong truc tiép, ma con 1a diéu kién bdi canh then chdt giup LDCD
va HVCT phat huy tdi da vai tro ctia minh trong viéc cai thién HSCV ciia NV.

Dang chu ¥, két qua trinh bay tai Bang 4.21 cho thdy toan bd cac gia thuyét nghién
ctru trong dé tai déu dugc chap nhan ¢ mirc ¥ nghia 5%, phu hop véi két qua tong hop

dugc thé hién trong Bang 4.22.

Bang 4.22. Két qua kiém dinh cac gia thuyét nghién ciru

Gia thuyét nghién ciru (p 5?12(3 ) Két ludn

Hl1 N{éi qu.ein h? LDNYV c6 tac dong cung chiéu dén Hiéu suat | 0,712 Chép nhan
cong viéc cua NV. (<0,1%) :

H2 |LDCD c6 tac dong cung chiéu dén Hiéu suat cong viéc cua| 0,145 Chép nhan
NV. (0,024) :

H3 |LDCD c6 tac dong cung chiéu dén Moi quan h¢ LDNV. ( <()2)22]5;) Chép nhén

H4 [LDCD c6 tac dong cung chiéu dén HVCT cta NV. 0,151 Chép nhin
(<0,1%) :

H5 Méi quan hé LDNV c¢6 tic dong cung chiéu dén HVCT 0,554 Chip nhdn
cua NV. (0,018) :

H6 |HVCT c6 tac dong cung chiéu dén Hiéu suét cong viéc cua| 0,538 Chép nhan
NV. (<0,1%) :

H7 |LDCD c6 tac dong cung chiéu dén VHDN. 0,333 | Chéap nhan
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Gia thuyét nghién ciru

Beta

Két luin

(p-value)
(<0,1%)
HS8 [VHDN c6 tac dong cuing chiéu dén Hiéu suat cong viéc 0.671 | g va
cua NV. (<0,1%) p nhe
H9 [VHDN diéu tiét mdi quan hé giira LDCD va HSCV. 0,139 IS
Chap nhan
(0,029)
H10 |VHDN diéu tiét méi quan hé gitta HVCT va HSCV. 0,187 A
(0,032) Chap nhéan

(Nguon: Két qud xit Iy dir liéu cua tac gid)

4.5.3.4 Danh gid tac dpng trung gian

Tac dong trung gian dugc ddc trung bdi sy tham gia cia mot bién tht ba dong vai

tro trung gian trong moi quan hé gitra bién doc lap va bién phu thudc. Trong phan tich

PLS-SEM, theo Nitzl & c.s. (2017), viéc kiém dinh anh hudng trung gian khong doi hoi

phai thyc hién cac kiém dinh riéng 1é cho ting dudng din. Két qua phan tich dir liéu

nham danh gia tac dong trung gian cta cac yéu té trong moé hinh PLS-SEM dugc trinh

bay tai Bang 4.23 (chi tiét tai Bang VI.16 - Phy luc VI) va Bang 4.24 (chi tiét tai Bang

VI.17 - Phu luc VI).

Bang 4.23. Tac dong gian tiép cta cac mdi quan hé

Mbi quan hé Tac dong gian tiép p
LDCD — HVCT — HSCV 0,081 0,000
LDNV — HVCT — HSCV 0,298 0,000
LDCD — VHDN — HSCV 0,223 0,000
LDCD — LDNV — HSCV 0,169 0,000
LDCD — LDNV — HVCT — HSCV 0,071 0,000
LDCD — LDNV — HVCT 0,132 0,000

(Nguon: Két qud xit Iy div liéu cua tac gid)

Béng 4.24. Tong tac dong gian tiép ciia cac mdi quan hé

M&éi quan hé Tac dong gian tiép p
LDCD — HSCV 0,544 0,000
LDCD — HVCT 0,132 0,000
LDNV — HSCV 0,298 0,000

(Nguon: Két qud xit Iy dir liéu cua tac gid)

Két qua phan tich muc do tac dong truc tiép, gian tiép va tong tac dong cua cac

khai niém duoc trinh bay tai Bang 4.25 (chi tiét tai cic Bang VI.16, VL.17 va VI.18 —
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Phy luc VI). Trén co sd tong tac dong cua cac yéu tb trong mo hinh nghién ctru, mirc 6
anh huong dén HSCV ctia NV tai cac DNNVYV trén dja ban tinh Déng Nai duoc sip xép
theo thu tu giam dan nhu sau: LDNV, LDCD, VHDN va HVCT.

Bang 4.25. Tac dong cua cac yéu td trong M6 hinh nghién ctru

M&éi quan hé Téng tac dong | p-value Xépé{%@:lnflgécc\(]i ong
HVCT —» HSCV 0,538 0,000 4
LDCD — HSCV 0,689 0,000 2
LDCD - HVCT 0,283 0,000
LDCD — LDNV 0,238 0,000
LDCD — VHDN 0,333 0,000
LDNV — HSCV 1,010 0,000 1
LDNV — HVCT 0,554 0,000
VHDN — HSCV 0,671 0,000 3
VHDN x HVCT - HVCT 0,187 0,000
VHDN x LDCD —» HVCT 0,139 0,000

(Nguon: Két qud xir Iy dir liéu cia tac gid)
Ngoai ra, két qua nghién ctru trong Bang 4.23 cho thiy, HVCT déng vai trd trung
gian mdt phan trong su tac dong ciia cac yéu to LDCD va LDNV dén HSCV. Pic biét,
VHDN c6 vai trd diéu tiét mdi quan hé giita LDCD va HSCV ciing nhu gitta HVCT va
HSCV cua NV.
4.6. Phan tich da nhém
4.6.1 Phan tich theo bién “Giéi tinh”

Bang 4.26. Két qua cua phan tich da nhom theo bién “Gii tinh”

M&bi quan hé Khac biét giira Nam - Nir Gia tri p 2-duoi
LDNV — HSCV -0,152 0,038
(Nguon: Két qud xit Iy div liéu cua tac gid)

Két qua kiém dinh sy khac biét vé hé s6 dudng dan theo gidi tinh bang phuong
phap Bootstrap MGA dugc trinh bay tai Bang 4.26 (chi tiét tai Bang VI.19 — Phu luc
VI) cho thay ton tai sy khac biét c6 y nghia thong ké. Cu thé, vé6i gia tri p hai phia bang
0,038 (< 0,05), mtc do tac dong cia LDNV dén HSCV & nhém NV nam thép hon 0,152
so voi nhom NV nir. Sy khac biét nay co thé duoc giai thich nhu sau:

a) Sw khdc bi¢t vé dinh huwéng quan hé va cdm xiic
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Trong méi trudng DN, nhiéu nghién ciru cho thdy lao dong nir thudng quan tam
sau hon to1 khia canh quan hé véi 1anh dao, déng nghiép va sy ho tro tinh than tir cép
trén (Eagly & Karau, 2002). Khi nhan dugc sy quan tdm hodc xay dung duogc niém tin,
ho ¢6 xu huéng dap lai bang cach gin bo hon véi cong viée, nd luc nhiéu hon va sin
sang vuot qua khoé khan dé hoan thanh nhiém vu, tirc 1a HSCV cua NV nir s& duoc nang
cao. Trong khi do, lao dong nam co thé vu tién sy tu chi hodc céc yéu td khac (nhu thu
lao, co hoi thing tién), nén vai trd ciia LDNV ddi v6i HSCV khong ndi troi bang.

b) Tam quan trong ciia twong tic cd nhin

Phu nit thuong danh gid cao tinh cd nhan hoa trong tuong tic véi lanh dao: cam
giac dugc ton trong, dugc léng nghe, duoc hd tro vé mat tam 1y. Khi 1anh dao dé cao
moi quan hé hai chiéu, chia s¢ thong tin cling nhu ghi nhan déng gop kip thoi, NV nit
thuong nhin nhan do 1a “tin hiéu” cho théy DN va lanh dao “thuc tim” dau tu cho ho.
Nho do, ho gia tang dong luc ndi tai, chu dong hop tac va co6 hanh vi vuot trén mo ta
cong viéc. V&i nhom nam, mic du yéu td quan hé ciing quan trong, nhung mirc do 18
thudc vao co ché tuong tac than thién hoac sy hd trg tinh than co thé thép hon.
¢) Vai tro ciia dic diém gidi tinh trong vin héa cong sé

Trong nhiéu nén VHDN (dic biét 1a chau A), giéi nit thuong gip nhiéu rao can
trong cong viéc, tir dinh kién gidi dén ap luc vai tro x4 hoi (gia dinh, con ci, ...). Do
d6, ho dé tran trong va bi anh huéng manh hon bai cac mbi quan hé va hd tro tir 1anh
dao. Mdi quan h¢ LDNV mang tinh gfm két, chia sé, dong vién s€ tao g1 thé tam 1y 16n,
gitup ho vuot qua rao can va nd luc vuron 1én. Con nam gisi, dudi goc nhin vin héa, c6
thé it phu thudc hon vao su khuyén khich tinh than, hodc ho coi dé la “duong nhién”
nén muc d¢ anh huong giam.

d) Sw khdc bi¢t vé phong cdch linh dao tiép nhégn

Trong mét sb truong hop, linh dao dung céach tiép can thién vé twong tac, gan giii
(mang tinh “tinh cam”) c¢6 thé tao uy tin 16n voi NV nit. Nam gi6i - néu dé cao tinh doc
1ap - chi c6 cam giac tién bo trong HSCV khi lanh dao cung cip ngudn luc, co hoi thing
tién hon 1a khang dinh vao tuong tic ca nhan. Vi vay, véi cing mot mic d6 quan tim
va hd tro tir 1anh dao, nit NV thuong “cam nhan tac dong” 16n hon han, tir d6 anh huong
1én HSCV ciing cao hon.

4.6.2 Phan tich theo bién “P§ tudi”
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Bang 4.27. Két qua cua phan tich ¢a nhom theo bién “Po tudi”

Khic biét giita cac nhém tudi (mic y nghia thong ké p 2-duéi)
(18-30) - (30-40) | (18-30) - (40-50) | (18-30) - (50-60) | (18-30) - (>60)
HVCT — HSCV | -0,134 (0,016) | -0,023 (0,038) | -0,007 (0,022) | -0,034(0,028)
LDCD — HSCV | 0,280 (0,318) 0,137 (0,026) 0,665 (0,040) 0,887 (0,035)
LDCD — HVCT | -0,344 (0,441) 0,116 (0,039) 0,266 (0,030) 0,256 (0,018)
LDNV — HSCV | 0,125 (0,035) 0,183 (0,024) 0,279 (0,019) 0,363 (0,037)
LDNV — HVCT | 0,232 (0,024) 0,311 (0,015) 0,356 (0,021) 0,418 (0,033)

(Nguon: Két qud xit Iy dir liéu cua tac gid)

Két qua kiém dinh sy khac biét vé dudong dan theo “P¢ tudi” véi phuong phap
Bootstrap MGA dugc trinh bay tai Bang 4.27 (Chi tiét trong Bang VI1.20- Phy luc VI)
cho thiy:

a) Mirc dp tic dpng ciia HVCT dén HSCV ciia nhom tudi 18-30 théip hon so véi ciia
cdc nhém tudéi khdc (do c6 cdc gid tri p 2-dudi nhé hon 0,05).

Vé co ban, NV tré c6 thé chua hoan toan nhén thuc 16 gia tri lau dai cua HVCT,
hodc ho it coi trong viéc thé hién hanh vi vuot trén md ta cong viéc. Cac nhom tudi 16n
hon, thuong di trai qua kinh nghiém lam viéc dai hon, biét tran quy vai tro cia HVCT
hon, nén tac dong cia HVCT t61 HSCV & nhdm nay tré nén rd nét va manh mé hon; cu
thé nhu sau:

* Co su khac bi¢t trong su trudng thanh va y thic trach nhiém khéc nhau gitra cac
nhém tudi. NV & do tudi dudi 30 thudng dang trong qua trinh hoc héi, xac 1ap dinh
hudng nghé nghiép va trai nghiém nhiéu vi tri, moi truong khac nhau. Ho c¢6 xu hudng
tap trung hoan thanh nhiém vu cbt 16i (nhitng gi dwgc mo ta trong hop dong) thay vi
danh thoi gian va tim huyét cho cac hoat dong “ngoai 18” nhu HVCT. Trong khi d6, NV
c6 tham nién (thuong trén 30 tudi) tig trai hon, d nhan ra rang gitp d& dong nghiép,
dong gop sang kién chung, hay chia sé trach nhiém cong viéc (HVCT) thuc sy mang lai
nhitng hiéu tmg tich cuc cho két qua lam viéc va ca méi truong. Ho c6 thé thay rd viée
d6 tao uy tin ca nhan, nang cao hop tac ndi bd va rat ngin vong lip cong viéc, nén ho
chu dong thé hién HVCT, tir d6 tac dong téi hiéu suét cang manh hon.

* Co6 sy khac biét trong nhan thuc vé su “grfm b6 lau dai” va dinh hudng nghé
nghiép. O nhom 18-30 tudi, xu huéng nhay viéc, thay d6i dinh huéng nghé nghiép con
kha cao. Piéu nay d6i khi 1am HVCT khong duge thé hién manh, boi NV tré co thé

khong mudn dau tu cong stc cho cac hanh vi “tu nguyén, vugt trén mo ta cong viéc”
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khi con chua chic s& gan bo 1au dai. Ho ¢ thé mong doi phan thudng hay su cong nhan
truc tiép hon 14 “dau tu vo hinh”. Nguoc lai, cac nhom tudi cao hon dan 6n dinh vé dinh
hudng, xay dung mbi quan hé bén chit véi to chirc, tir 46 HVCT ciing trd thanh mot
chién luoc hop tac, la “von x4 hoi” hd tro truc tiép cho HSCYV cua ho.

* Co su khac bi¢t trong nhan thure thang gia tri vé mdi quan h¢ va dong luc lam
viéc. Nhiéu nghién ctru chi ra raing NV ¢6 tudi doi, kinh nghiém cao thudng coi trong
cac quan h¢ xa hoi noi lam viéc, va ho thau hiéu vai tro cta su hd tro 13n nhau (Inceoglu
& c.s., 2011). Pidu nay thic day ho tinh nguyén chia sé thong tin, giap d& dong nghiép,
san sang tiép nhan cong viéc ngoai phan sy. Trong khi d6, & nhom tré, nhu cau phat trién
ban than, hoc hoi k¥ ning, hay duoc huong loi ich hiru hinh (lwong, thudng, thing tién)
c6 thé 1an at viéc tham gia HVCT. Do d6, tuy HVCT van c6 tac dong tich cuc, nhung
khong qua manh dén HSCV so véi nhom tudi khéc.

* C6 sy khéac biét trong nhan thirc vé phan thuong cia HVCT. NV tré ¢6 thé chua
nhin thdy phan thudng/hiéu qua ngay lap tirc tr HVCT, dé dan dén viéc danh gia thap
vai tro cia HVCT trong thanh cong nghé nghiép. Trong khi d6, nhom tudi 1én hon nhan
ra HVCT mang lai uy tin, duoc dong nghiép va lanh dao ghi nhan, qua dé gitp phat
trién sy nghi¢p va tao moi trudong lam viée thuan lgi hon. Khi niém tin vao hiéu qua cua
HVCT cao, muc d¢ tac dong cia HVCT dén HSCV s& cang manh.

b) Mikc dj tic dpng ciia Linh dao chuyén déi dén HSCV va HVCT ciia nhém tuéi
18-30 cao hon so vdi ciia cdc nhém tudi tiv 40 tudi tré lén (do cé cdc gid tri p 2-dudi
nho hon 0,05).

* Co khac biét trong nhan thirc vé phong cach lanh dao. NV tré thuong nhay bén
v6i cach 1anh dao mang tinh “truyén cam himg” va “ca nhan héa”; ho tim kiém sy huéng
dan, dong vién nhiéu hon, nén dé bi chi phéi tich cuc néu lanh dao ap dung phong cach
chuyén d6i. Nguoc lai, nhém 16n tudi do da trai qua nhiéu ndm lam viéc, quen véi md
hinh quan tri truyén thong hon, nén tic dong cia LDCD dén HSCV 1an HVCT c6 thé
bt “manh” hon vi ho danh gia cao tinh doc 1ap, kinh nghi¢m va ty diéu chinh cong vi¢c
thay vi can lanh dao dan dat qua sau.

* C6 sy khéac biét trong dong luc phat trién su nghiép. Lao dong tré (18-30) thudng
& giai doan tang toc hoc hoi, tich lily k¥ ning va “phat trién ban than”. Bat ky dau hi¢u
quan tAm, hd trg, trao quyén nao tir LDCD-nhu kich thich tri tué hay truyén cam himng-

déu 1am ho thay hing thii va sin sang “nd lyc hét minh”. Chinh tim thé “coi mé hoc
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ho6i” nay khién tac dong ctia LDCD 1én HSCV va HVCT cang 16 rét. Trong khi d6, nhém
tir 40 tudi trd 1én c6 thé da dinh hinh vi tri nghé nghi¢p va 161 lam viéc 6n dinh; ho it
nhay cam hon véi nhitng cai tién hodc thay doi dén tir LDCD, do d6 anh huéng cta
LDCD khong con manh nhu véi nhom tré.

* Co su khac biét trong nang luc tiép can cong nghé va xu hudng lam viéc hién
dai. Cac LDCD thudng khuyén khich cap dudi dé xuat y tudng sang tao, thir nghiém
quy trinh méi, va thac diy tinh than dam nghi dam lam. NV tré vn quen thudc voi cong
nghé, thuong thich nghi nhanh véi quy trinh doi méi va thich duoc cong nhan khi thé
hién HVCT qua viéc chia sé sang kién hodc hop tac lién phong ban. Nhom trén 40 tudi-
du khong phu nhan ho ciing ¢ thé day dan kinh nghiém- nhung muc d6 hao hing véi
viéc thir nghiém cai méi va sn sang thay doi c6 thé thip hon, dan dén tic dong cua
LDCD t6i HVCT va HSCV kém noi bét hon.

* Khoang cach thé hé anh hudng dén cach tiép nhan thong diép cua lanh dao. O
nhém 18-30 tudi, ho coi LDCD nhu hinh mau thuc day sy thing tién. Ho thuong tuong
tac gan giii voi lanh dao, hudng tmg cac hinh thirc khen thuong phi vét chat (phat trién
k¥ nang, thira nhan cong hién), nén hiéu qua cia phong cach chuyén doi boc 16 15. Véi
nhom 40 tudi tré 1én, phan 16n tip trung duy tri sy 6n dinh cong viéc va da hinh thanh
bd quy tic riéng vé cach lam viéc. Do vay, nhiing yéu t6 mang tinh “truyén lra”, “truyén
cam hig” khong con tao khac biét qua 16mn trén HSCV va HVCT nhu véi NV tré.
¢) Mirc dp tic dpng ciia quan hé LDNV dén HSCV va HVCT ciia nhém tuéi 18-30
thdp hon so véi ciia cdc nhém tuéi khdc (do cé cdc gid tri p 2-dudi nhé hon 0,05).

Nhin chung, lao ddng tré thuong chua nhin nhan sau hoac gén b6 dai han voi DN
nén mirc do anh hudng ctia mdi quan hé véi 1anh dao 1én ning suat va HVCT cuia ho ¢6
thé kém ndi bat. Thay vao d6, ho d& bj chi phdi bi cac yéu td khac nhu co hoi thing
tién, luong thuong, trai nghiém méi hay mong muén thir thach hon 1a sy hd trg va tin
tudng tir 1anh dao. Cy thé, vé miat tam 1y to chirc, nhitng NV tré (18-30) thudng & giai
doan dau su nghiép, tap trung ching minh ning luc hoic linh hoat “nhay viéc” dé tim
moi trudng phu hop hon. Vi vay, LDNV, dau c6 tac dong, ciing chua du thuc day ho thé
hién HVCT hoac gia taing HSCV mdt cach dang ké, khi ma mbi quan hé voi lanh dao
chua tr¢ thanh “nén ting” ho dénh gia cao. Trong khi d6, nhém 16n tudi- thuong da co
muc ti€u nghé nghi¢p dai han- lai trong cady nhiéu vao mdi quan h¢ on dinh véi lanh dao;

ho coi quan hé LDNV 14 don bay dé cung chia sé rui ro, nhiém vu va phat huy HVCT,
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qua d6 tac dong 1én hiéu sut rd rét hon.

Vé goc do kinh nghiém, lao dong tré thudng thiéu kinh nghiém tich liiy ca vé
chuyén mén 1an tng xir trong méi truong DN. Ho it khi nhin thay tryuc tiép gia tri “hiru
hinh” ctia LDNV (chdng han, dwoc 1anh dao bao trg, hd tro giai quyét khé khin nghé
nghiép) dé tir d6 thiic ddy HVCT hay cai thién két qua 1am viéc. Nguoc lai, nhitmg NV
16n tudi hiéu o réng mot mbi quan h¢ chan thanh véi 1anh dao s€ dem lai nhiéu loi ich
dai han, nhu co hoi dao tao, thang tién, hay hd tro tinh than. Nho vay, ho san sang ddi
lai béng su tan tyy, hanh vi vugt trén mo ta cong viec (HVCT) va duy tri HSCV cao.

Con vé dinh hudng gia tri c4 nhan, nhém 18-30 c6 xu hudng thién vé phat trién
ban than, hoc héi k§ ndng mdi1 va mong doi khen thudng, trong khi nhém trén 30 hoac
40 tudi quan tam sy 6n dinh, an toan va tuong tac bén chit voi doi ngili. V&i nhom tré,
néu quan hé¢ LDNV khong gan lién véi nhitng “dai loi ich” trudc mat (chang han: dao
tao, ting lwong, cong nhan thanh tich), ho khong nhat thiét xem mdi quan hé nay 13 wu
tién hang dau dé thuc day HVCT. Nhom tudi 16n hon thudng dénh gia cao tinh than hop
tac, gén két, va vai tro “dan dat” cua lanh dao, nén quan h¢ LDNV tré thanh dong luc
thiét yéu gitip ho 1am viéc nang suat hon.

4.6.3 Phan tich theo bién “Tham nién”

Bang 4.28. Két qua cta phan tich da nhom theo bién “Tham nién”

Khac biét giita cac nhém thAm nién (mitc y nghia thong ké p 2-duoi)
(<5) - (5-10) (<5) - (10-15) (<5) - (=15)
LDNV — HSCV 0,124 (0,018) 0,185 (0,032) 0,251 (0,024)
LDNV — HVCT 0,204 (0,022) 0,263 (0,042) 0,259 (0,048)

(Nguon: Két qud xi Iy dir liéu cua tac gid)
Két qua kiém dinh sy khac biét vé duong dan theo “Tham nién” véi phuong phap
Bootstrap MGA dugc trinh bay tai Bang 4.28 (Chi tiét trong Bang VI.21- Phu luc VI)
cho thdy mirc d6 tac dong cia LDNV dén HSCV va HVCT ctia nhom c6 thim nién dudi
5 nam cao hon so vdi cua cac nhom cé tham nién khéac (do c6 céc gid tri p 2-dudi nho
hon 0,05). Sy khac biét nay co thé duoc giai thich nhu sau:
Thuc tién cho thay nhitng NV méi vao nghé hodc méi gan bo voi DN thuong dang
trong giai doan “thiét lap”, ho phu thudc nhiéu hon vao lanh dao dé dinh hudng, tiép
nhan hd tro va phat trién nang lyc. Vi thé, khi mbi quan hé LDNV dugc clung cd, tac

dong dén HSCV 1an HVCT cuia nhom nay ciing rd rét hon. Ngoai ra, nhém tham nién
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dudi 5 nam thudng tim kiém sy x4c nhan va xay dung ban sic nghé nghiép. Méi quan
hé tin cay voi lanh dao dap ing nhu cau duoc quan tAm va hd trg, tir d6 thiic déy ho thé
hién HVCT (chang han nhu sin 10ng gitp d& dong nghiép, chi dong dé xuat cai tién)
dé khang dinh gia tri c4 nhan. Trong khi d6, nhiing nguoi thAm nién cao hon da co kinh
nghiém va vi thé viing chic, nén mdéi quan hé vé6i lanh dao khéng con 1a yéu t “chi
phdi” chii dao dén HSCV ciing nhu HVCT.

Bén canh d6, & giai doan du cua sy nghiép, NV thudng chu trong quan sat, tiép
thu k¥ ning, thoi quen lam viéc, va VHDN thong qua twong tac véi cap trén. Do d6, khi
lanh dao chia sé tam nhin, truyén cam htng, hodc tao mdi trudng giao tiép tich cuc, NV
tham nién ngén s€ hudng loi nhiéu hon, ca vé hiéu suit 1an dong lyc tham gia HVCT.
Nguoc lai, nhom tham nién cao c6 thé dd quen thudc v6i quy trinh, tu tin vao chuyén
mon, nén su tdc dong ctia LDNV khong con tao ra “hi€u ing bung n6” manh mé.

Mit khac, nhitng NV tham nién thip con nhiéu ky vong, dang “dinh hinh” xem
DN c6 phu hop lau dai hay khong. Néu lanh dao va ho xdy dung mdi quan hé tot, NV
s& dau tu nhiéu tAm huyét, san sang lam “vuot trén nhiém vu” dé chirng minh nang luc.
Diéu nay giai thich vi sao quan hé LDNV thuc ddy HVCT va HSCV manh ¢ nhém nay.
Véi NV thdm nién lau ndm, dong luc 1am viéc c6 thé chuyén huéng sang cac yéu tb
khac nhu 16 trinh thang tién, chinh sach phuc loi, hodc tu chu cong viéc, lam mirc do tac
dong cia LDNV khong vuot troi.

4.6.4 Phan tich theo bién “Trinh d9 hoc vin”

Két qua kiém dinh su khac biét vé dudng dan theo “Trinh d6 hoc van” véi phuong
phap Bootstrap MGA dugc trinh bay tai chi tiét trong Bang VI.22 (Phu luc VI) cho thiy
giita cic nhom c6 trinh d6 hoc van khac nhau khong c6 sy khac biét dang ké trong mtrc
d6 tac dong cia cac yéu té dén HSCV (do c6 cac gia tri p 1-dudi va 2-dudi déu 16n hon
0,05). Két qua nay c6 thé duogc giai thich nhu sau:

Nhin chung, nhiing yéu t6 nhu 1anh dao, VHDN, mdi quan hé LDNV va HVCT
c6 tinh phd quat, khong tiy thudc manh vao “dang cap” hay bang cp cu thé. DU NV ¢
trinh d6 hoc vén cao hay thép, ho déu chiu anh huong tuong tu nhau tir moéi trudong va
phong cach quan 1y, it nhat 13 trong bbi canh DN ma nghién ctru tién hanh. Pong thoi,
tinh chat cia HSCV cho thay, néu cong viéc cha yéu do ludng hiéu suét trén két qua cu
thé (chi tiéu doanh s6, chat luong dich vy, tién do. . .), thi trinh d6 hoc vén cao hon khong

d6ng nghia véi viéc cac yéu td nhu quan hé LDNV hay VHDN sé “tac dong manh hon”.
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Thay vao d6, ngudi ta nhan thdy rang qua trinh thac dy nd luc, su gan bo, hay tinh than
tu nguyén (HVCT) ¢6 co ché twong tu, khong phu thude vao trinh d6 dau vao khac nhau.
Ttc 13, ca nhom lao dong trinh d6 thap 1an cao déu phan tmg gan nhu giéng nhau trudc
cung mot phong cach lanh dao truyén cam himg, hay cing mot nén VHDN tich cuec.

Ngoai ra, & moi truong DNNVV hodc cac DN c6 van hdéa manh, chinh sach quan
Iy nhan su, co ché dong vién thuong duoc trién khai nhat quan, khong phan biét 16 theo
trinh do hoc van. Tt d6, NV & moi cép hoc déu chiu tac dong nhu nhau tir phong cach
LDCD hay mdi quan hé LDNV. K& ca khi c¢6 sy khac biét vé tu duy hay kha ning tiép
thu, mtrc d6 “cam nhan” vé hd trg, tim nhin, va cac gia tri DN nhiéu kha ning van déng
nhat. Pic biét, cac NV, du bang cip khac nhau, van tudn theo cung quy trinh cong viéc,
KPI chung, van hoa lam viéc twong ddng. Khi bi chi phdi boi cau tric, muc tiéu, va tiéu
chuan danh gia gidéng nhau, sy phan tang vé hoc van khong kéo theo khac biét dang ké
trong viéc “dap ing” cac yéu t6 nhu LDCD, HVCT, hay VHDN. Hiéu tng “phong cach
lanh dao” hay “vian hoa thiic ddy cong viéc” vi vdy van nhat quan gilta cac nhoém co
trinh d6 hoc van khac nhau.
4.7 Thao luin két qua nghién ciru
4.7.1 Nhirng két luan tir nghién ciru nay

Tir cac két qua nghién ciru dugce trinh bay nhu trén, nghién ciru nay phat hién mot
s6 khia canh ndi bat sau:
4.7.1.1 Cdc tic dpng trwe tiép dén Higu sudt cong viéc

LDCD, VHDN, Méi quan hé LDNV, va HVCT déu c6 tac dong cung chiéu t6i
HSCV cua NV. Trong d¢6, LDNV (B = 0,712) thé hién tac dong truc tiép manh nhat 1én
HSCV, con LDCD (B = 0,145) ¢6 tac dong truc tiép yéu nhat (nhung van co y nghia
thong ké). Pidu nay cho thiy viéc xay dung mdi quan hé tin cdy va gan két gitta cip trén
v6i cap dudi 1a yéu to chu chdt nang cao HSCV cta NV ¢ cac DNNVV tai Pong Nai,
va phong cach LDCD ciing c6 vai trd tich cuc tuy khong qué 16n vé mit truc tiép.
4.7.1.2 Vai tro diéu tiét ciia Vin hod doanh nghi¢p

Két qua cho thdy VHDN lam gia ting cudng do tic dong ciia LDCD 1én HSCV
ciia NV (B = 0,139), ciing nhu khuéch dai anh hudng cia HVCT 1én HSCV (B =0,187).
Nhu vay, VHDN déng vai trd nhu mdt chét xtic tic giup cac tac dong tich cyc tir lanh
dao va hanh vi tu nguyén cua NV duoc chuyén hoa hiéu qua hon thanh HSCV cu thé.

Vé mit 1y ludn, vai tro diéu tiét nay phan anh dung quan diém cua céac 1y thuyét
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bdi canh t6 churc, theo d6 hanh vi va hiéu qua lam viéc cua NV khong chi phu thude vao
tac nhan ca nhan ma con bi chi phéi manh boi hé gia tri, chuin muc va niém tin chung
trong td chuc. Trong DN c6 nén VHDN dé cao su tin cay, hop tac, ddi méi va trach
nhiém thi cac hanh vi LDCD nhu truyén cam himg, khuyén khich tu duy méi hay quan
tam c4 nhan s& duge NV tiép nhan v6i mirc do dong thuin cao hon, tir d6 1am gia ting
tac dong ctia LDCD 1én HSCV. Nguoc lai, néu VHDN mang tinh hinh thirc, thiéu nhat
quan hodc thién vé kiém soat cung nhéc, cac nd luc LDCD c6 thé bj suy giam hi¢u luc
khi di vao thuc tién. Tuong tu, d6i v6i mdi quan hé gitta HVCT va HSCV, vai tro diéu
tiét cia VHDN cho thay cac hanh vi vuot chuan ctia NV chi thuc sy phat huy hiéu qua
t6i da khi dugc dat trong mot moi truong van hoa khuyén khich va ghi nhan nhiing dong
g6p tu nguyén. Trong cac DNNVV c6 VHDN tich cuc, HVCT khong chi dugc xem la
nd luc ca nhan don 16, ma duoc lan toa thanh chuan muc hanh vi chung, qua d6 nang
cao HSCV ca & cap d6 ca nhan 1an tap thé. Nguoc lai, trong mdi trudng vin hoa yéu,
cac HVCT c6 thé khong duoc danh gia dung murc, dan dén hiéu tng lan toa thap va tac
d6ng han ché 1én HSCV.

Vé mat thyc tién, phat hién nay khang dinh rang dé nang cao HSCV cta NV, cic
DN khong nén chi tip trung vao phat trién phong cach lanh dao hay khuyén khich hanh
vi tich cuc cia NV mot cach riéng 1é. Thay vao do, can xdy dung va duy tri mot nén
VHDN hé trg, dong vai tro nhu “bé d5” gitp cac tac dong tir LDCD va HVCT dugc
khuéch dai va duy tri bén vitng theo thoi gian.
4.7.1.3 Cdc tic dong gidn tiép va vai tro trung gian

Két qua nghién ctru cho thdy Hanh vi cong dan t6 chic (HVCT) giit vai tro trung
gian mot phan trong mdi quan hé giira Lanh dao chuyén d6i (LDCD), Mbi quan hé lanh
dao - NV (LDNV), VHDN (VHDN) va HSCV. Vai tro trung gian nay phan anh co ché
hanh vi thong qua d6 cac yéu td lanh dao va bdi canh to chirc duoc chuyén hoa thanh
két qua cong viéc cu thé ciia NV; cu thé nhu sau:

Thir nhét, ddi véi mbi quan hé LDCD — HVCT — HSCV (B = 0,081), két qua
cho thay tac dong gian tiép ciia LDCD lén HSCV thong qua HVCT la c6 y nghia, nhung
& murc d6 twong ddi khiém ton. Nhu vy, phong cach LDCD c6 kha ning khoi goi cac
hanh vi ty nguyén, vurot ngodi vai trd chinh thirc ciia NV, tir @6 gép phan cai thién
HSCV. Tuy nhién, do hé s trung gian khong 16n, ta c6 thé cho rang trong bdi canh

DNNVV, bén canh HVCT thi LDCD van tac dong dén HSCV chu yéu théng qua céac
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kénh khac nhu dinh hudéng cong viéc, phan bo nguén luc hodc tao dong luc truc tiép.

Tht hai, v6i méi quan hé LDNV — HVCT — HSCV (B = 0,298), vai trd trung
gian ciia HVCT duoc thé hién rd nét va manh mé hon. Két qua nay cho thiy chat luong
mbi quan hé LDNV 14 tién d& quan trong thiic ddy HVCT, va chinh cac HVCT nay gitp
chuyén hoa mbi quan hé tich cuc thanh HSCV cao hon. Khi NV cam nhan dugc sy tin
cdy, cong bang va hd tro tir lanh dao truc tiép, ho sin sang thé hién cac hanh vi nhu hd
trg ddng nghiép, chii dong chia sé kién thirc va nd luc vuot chuin, qua d6 nang cao hiéu
qua thuc hién cong viéc. Nhu vay, HVCT la cau ndi hanh vi quan trong gifra cac mbi
quan hé xa hoi trong t6 chirc va két qua lam viéc.

Thir ba, chudi tic dong LDCD — LDNV — HVCT — HSCV (B =0,071) cho thay
tac dong lan tda theo nhiéu cép d6 ctia LDCD. Cu thé, LDCD trudc hét cai thién chat
lugng mdi quan hé LDNV, tir d6 thuc day HVCT, va cudi cung gbp phan nang cao
HSCV. Mic du hé s6 tac dong khong 16n, két qua ndy cé y nghia 1y thuyét quan trong
khi khang dinh rang anh huong ciia LDCD khong dién ra theo mot con dudng tuyén tinh
don gian, ma duoc truyén din thong qua cac co ché xa hoi (LDNV) va hanh vi (HVCT).
Diéu nay dic biét phu hop véi bdi canh DNNVV, noi cac mbi quan hé c nhan va hanh
vi tu nguyén ctia NV doéng vai tro then chét trong viéc dam bao hiéu qua hoat dong.

Tom lai, vai tro trung gian mot phan cia HVCT cho thiy rang HSCV ciia NV
khong chi 1a két qua truc tiép ciia phong cach lanh dao hay bdi canh to chirc, ma con
phu thudc dang ké vao cach NV phan tmg bang cac hanh vi tu nguyén, mang tinh cong
dan to chire. Phat hién nay gop phan 1am rd co ché vi mé lién két giita lanh dao, quan
hé trong t6 chirc va két qua cong viée, ddng thoi khang dinh tAm quan trong cua viée
nudi dudng HVCT nhu mot don bay quan tri hiéu qua trong cac DNNVV.
4.7.1.4 Tam quan trong tong thé ciia cdc yéu té

Khi xét tong tac dong (gom ca tac dong tryc tiép 1an gian tiép) dén HSCV, lan luot
cac yéu to duoc xép theo murc anh huong giam dan 1a: LDNV (B = 1,010); LDCD (B =
0,689); VHDN (B =0,671); HVCT ( = 0,538). Diéu nay cho thdy HSCV cta NV trong
cac DNNVV tai tinh Dong Nai chiu anh huéng chu yéu bai cac yéu to mang tinh lanh
dao va quan hé xi hoi trong t6 chirc. Két qua nay chi ra rang méi quan hé LDNV déng
vai tro nhu mot co ché truyén dan quan trong, gitp chuyén héa céc gia tri, tim nhin va
hanh vi cia LDCD thanh dong luc, niém tin va sy cam két cia NV trong cong viéc.

Trong bdi canh cac DNNVV, noi cdu tric t6 chirc thudng gon nhe va tuong tac gitta
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lanh dao va NV dién ra thudng xuyén, chat luong mdi quan hé nay cang tré nén then
chét @i véi viée nang cao HSCV.

Ngoai ra, LDCD khéng chi tic dong truc tiép dén HSCV, ma quan trong hon, con
phat huy tic dong thong qua viée cai thién chat luong quan hé gitta LDNV, tir d6 tao ra
hiéu ing lan téa manh mé va bén virng ddi v6i hanh vi va HSCV ctia NV. Bén canh do,
VHDN xép thtr ba vé muc d6 anh hudng tong thé dén HSCV (B = 0,671), phan anh vai
trd cta bdi canh td chirc trong vi¢c cung ¢ va khuéch dai cac tac dong cua lanh dao.
M6t nén VHDN tich cuc, chia sé gia tri chung va khuyén khich hgp tac s€ tao moi truong
thuan lgi dé cac hanh vi LDCD va HVCT duoc hinh thanh va duy tri, gop phan nang
cao HSCV cua NV. Pic biét, HVCT c6 muc anh hudng tong thé thip hon so véi cac
yéu to con lai (B = 0,538), song van giit vai trd quan trong trong mo hinh. Két qua nay
cho thay HVCT la két qua ciia cac tac dong 1anh dao va vin hoa, va 1a co ché hanh vi
tryc tiép gitip chuyén hoa cac yéu té mang tinh quan hé va bdi canh thanh HSCV cu thé.

Nhu vy, tht ty mic d6 anh huéng ciia cac yéu td cho thady HSCV cta NV trong
cac DNNVV khong chi phu thudc vao cac tac dong truc tiép, ma chil yéu duoc quyét
dinh boi cac chudi tac dong gian tiép va twong tac giita phong cach lanh dao, mbi quan
hé LDNV, VHDN va HVCT. Phat hién nay khang dinh tinh hé thong cia mé hinh nghién
ctru va khang dinh rang dé nang cao HSCV mot cach bén ving, cac DN can dong thoi
chu trong phat trién phong cach LDCD, xdy dung méi quan hé LDNV chét lugng cao
va nudi dudng mot nén VHDN tich cuc, thay vi chi tip trung vao cac bién phap quan trj
mang tinh ngan han.
4.7.1.5 Tam quan trong ciia cdc dic diém nhdn khau hoc
a) Vé gii tinh

Nhan thte duge sy khac biét nay giup nha quan tri diéu chinh chién luoc nhan su
phu hop. Véi lao dong nit, cap trén nén duy tri giao tiép, ghi nhan va g& bo nhing rao
can vé tdm ly hay dinh kién dé ho cam théy dugc hd tro toi da. D6i voi nhdom nam, can
két hop gitra sy ton trong tinh doc 14p va cung cip coéng cu, muc tiéu rd rang. Cach tiép
can da dang, chu trong ca “chat” va “lugng” trong mbi quan h¢ LDNV co6 thé tao nén
moi truong lam viée can bang gidi, noi NV nam va nit déu tdi uu héa HSCV ciia minh.
b) Vé dj tuéi

Tir gbe d6 thue hanh, cac DN nén c6 chién lugc huin luyén, truyén théng phu hop

véi tirng nhom tudi. Do voi NV tré, can 1am rd “loi ich vong hai” cuia HVCT nhu sy tin
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nhiém tir lanh dao, su ga‘in két d6i nhom, hay co hoi phat trién ndi bo. Ngoai ra, vi¢c tao
diéu kién dé NV tré tham gia cadc du an nhém, nhan nhitng phan hdi tich cuc, khen
thuong cong khai khi ho thé hién HVCT ciing lam ting nhéan thirc vé gia tri ciia nhiing
hanh vi nay. Qua thoi gian, néu ngudi tré hiéu rd va c6 trai nghiém thuc té raing HVCT
mang lai lgi ich cho chinh ho va td chire, tac dong cia HVCT lén hiéu sut sé trd nén rd
rang hon, dan tiém cén murc tac dong ctia nhém tudi 16m.

Su khac biét vé d6 tudi phan anh nhu cau, dong luc va gdc nhin cua hai thé hé lao
dong. Nhom tré can nhiéu trai nghiém méi, dé cao tinh sang tao, huéng dén phat trién
su nghi€p dai han nén phong cach LDCD “déanh trung” tam 1y ham hoc hoi va mong
mudn duoc dan dit. Nhom giau tham nién hon phan nao di 6n dinh trong cong viéc va
cudc sdng, it phu thude hon vao phong cach truyén cam himg cua cap trén. Vi thé, murc
do tac dong cua LDCD téi HSCV 1an HVCT & nhém lao dong 1on tudi khong nodi troi
béng. biéu nay cho théy cac nha quan tri can c4 biét hoa chién luge 1anh dao theo do
tudi, chu trong hon vao thanh phan NV tré- vén nhay cam va tiép thu manh mé phong
cach chuyén d6i- dé t6i da hoa hiéu suit to chirc.

Mirc d6 anh hudéng thap hon ciia LDNV 1én HSCV va HVCT & nhém tré c6 thé
bat ngudn tir: (i) tAm 1y “chua 6n dinh” trong sy nghiép, (ii) thiéu sy dau tu lau dai vao
t6 chirc, (iii) chua nhan thire di loi ich ctia méi quan hé LDNV. Bé khic phuc, DN ¢6
thé c4 nhan héa hoat dong lanh dao voi NV tré, khéng dinh 10 trinh nghé nghié¢p, khen
thudng, co hoi phat trién k§ nang; dong thoi cung ¢ giao tiép chia sé, khuyén khich ho
gén két v6i 1anh dao sém hon. Qua d6, to chirc s& khai thac tét tiém nang cua luc lugng
NV tré, nang cao ca HVCT lan HSCV.

c) Vé tham nién

Co thé dé xuit chién luoc quan 1y nhan sy nhu: ¢4 nhan héa cach 1anh dao vé1 NV
moi, dac biét khéng dinh sy twong tac 1-1, huéng dan chuyén mon, va cac tin hi¢u ghi
nhan, khuyén khich. Viéc phat huy mdi quan hé LDNV ¢ giai doan dau s& “cdy” HVCT
bén vitng va ting hiéu suit ngay tir som. V& phia nhém tham nién cao, DN van nén duy
tri mbi quan hé hop tac, nhung can bd sung thém chinh sach khac vé phat trién nghé
nghiép, phan quyén hay dao tao chuyén sau, dé tiép tuc thic diy HSCV va HVCT.

d) Vé trinh d hoc van

Két qua “khong c6 khac biét dang ké” cho thiy cac yéu t6 ¢bt 161 (LDCD, LDNV,

VHDN, HVCT) c6 thé 1a nhitng nhan t6 mang tinh phd quat, vuot qua ranh gidi hoc van
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trong viéc anh huong dén HSCV. Piéu nay ciing cho thiy rang néu t6 chirc xay dung co
ché quan tri dé)ng bo, trao quyén va hd tro, thi moi NV déu huong loi va thé hién két
qua cong vi¢c tuong ty, thay vi co su phan hoa theo trinh do hoc van. Noi cach khac,
bang cp khong phai yéu td quyét dinh 16n dén cach cac NV phan tng véi nhitng ning
luc quan tri hoac moi truong van hoéa; ho déu co thé duoc “truyén lra” hay “thu hat”
nhu nhau khi dugc tiép can véi cac chinh sach va cach quan 1y phu hop.

4.7.1.6 Két lugn chung

Céc gia thuyét (H1-H10) déu dugc chap nhan & d6 tin cay 5%, khang dinh mé hinh
1y thuyét ban dau pht hop véi dir liéu thuc nghiém tai cac DNNVV ¢ Pong Nai. Trong
bdi canh thue tién, moi quan h¢ LDNV cung vé1 VHDN thé hién vai tro dic biét quan
trong. Mot mat, LDNV gitp nang cao HSCV ciia NV bang céach tao ra sy tin tudng va
gan két. Mat khac, VHDN dong vai tro 1am “chat xuc tac” diéu tiét tich cuc trong viéc
khuyén khich HVCT. Sy phat huy HVCT 1a “kénh trung gian” gitip cac yéu t6 LDCD,
LDNV va VHDN lan toa anh huong dén HSCV; dong thoi gop phan xay dung moi
truong lam vi¢e cong tac, chu dong va hi¢u qua hon.

T6m lai, nhitng phét hién trén cting ¢b tim quan trong cia phong cach LDCD long
ghép vi1 mot nén VHDN virng manh dé tao dong lyc cho NV hinh thanh mbi quan hé
t6t v6i 1anh dao, tir d6 thuc ddy HVCT va nang cao HSCV cuia cac NV & cac DNNVV
& Pong Nai noi riéng va ¢ Viét Nam néi chung.

4.7.2 So sanh véi cac nghién ciru trudc

Két qua nghién ctru ctia dé tai cho thdy LDCD c6 anh hudng truc tiép 13n gian tiép
kha manh d&én HSCV cua NV, théng qua tac dong 1én mdi quan hé LDNV, VHDN va
HVCT. Phat hién nay nhat quan véi cac nghién ctru trude day nhu Bass (1985), Bass &
Avolio (2004), khi khing dinh vai tro ctia phong cach LDCD trong viéc nudi dudng
niém tin va thuc day gan két véi cap dudi. Diém noi bat 14 tong tic dong cia LDCD lén
HSCV tng ho quan diém ctia Howell & Hall-Merenda (1999) vé viéc phong cach LDCD
thudng lan toa théng qua nhirng co ché trung gian nhu vin hoa hay mdi quan hé c nhén.
Nhu véy, phat hién ndy khong chi cting c¢b bang chung thyc nghiém da c6, ma con mo
rong pham vi ing dung trong bbi canh cac DNNVV tai Viét Nam.

Nghién ctru cling khang dinh méi quan hé LDNV 1 bién ddc 1ap c6 tac dong manh
nhat dén HSCV, tuong tu voi két ludn ctia Graen & Uhl-Bien (1995) hoic Walumbwa

& c.s. (2010). Trong nhiéu nghién ciru, LDNV thudng dugc xem 13 “bé phong” dé thic
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day dong luc va duy tri cam két cuia NV. Két qua phan tich PLS-SEM cho thay bat ky
su cai thién nao trong twong tac va tin twéng 1an nhau gitta 1anh dao va cip duédi déu co
tac dong dang ké dén HSCV. So v4i mot sd nghién ciru khac nhu Breevaart & c.s.
(2015), dé tai ndy con mo rong vai trd cia LDNV trong viéc truyén cam hung dé NV
thue hién hanh vi vuot trén mo ta coéng viée, qua d6 gop phan nang cao hiéu qua hoat
dong chung cia DNNVV.

Ngoai ra, két qua cho thay HVCT c6 tac dong dang ké 1én HSCV va déng vai tro
trung gian mot phan giita cac yéu t6 khac (LDCD, LDNV, VHDN) v6i HSCV. Phét hién
nay phit hop véi chudi nghién ctru cia Organ (1988), Podsakoff & c.s. (2000), von khang
dinh HVCT gitp t6i vu hda moi trudng lam viée va nang cao niang suat. So sanh véi
nghién ctru ciia Bottomley & c.s. (2016), nghién ciru nday nhan thdy HVCT khong chi
chiu sy chi phdi boi phong cach lanh dao va mdi trudng van héa, ma con chiu anh huong
dang ké boi sy gan két quan hé LDNV. DPiéu nay dic biét quan trong véi cac DNNVV,
noi nguon luc quan 1y thudng han ché va su dong gbop tinh nguyén cia NV cang trd nén
thiét yéu cho hiéu suét kinh doanh.

Tom lai, két qua nghién ctru hd tro manh mé cac 1y thuyét LDCD (Bass, 1985;
Bass & Avolio, 2004) va 1y thuyét mdi quan hé LDNV (Graen & Uhl-Bien, 1995), dong
tho1 mé rong khudn khd ung dung trong b6i canh DNNVYV tai Viét Nam. Trong khi mot
s6 nghién ctru trude nhu Howell & Hall-Merenda (1999) tap trung chu yéu vao mbi
quan hé hai chiéu giita 1anh dao va cap dudi, nghién ctru nay cho thiy ban thAn VHDN
va HVCT déng vai trd hop luc quan trong, gop phan thiic ddy HSCV ca nhan. Nhu vay,
cac nha quan tri DNNVV can thiét ké chuong trinh hudn luyén lanh dao phu hop, xay
dung méi truong VHDN dong thuan, dong thoi khuyén khich NV phat huy tinh than
“cong dan to chirc”. Piéu nay s& gitip ndng cao HSCV, tao 1oi thé canh tranh bén viing
trong bdi canh hoi nhap kinh té ngay cang sau rong.

4.7.3 So sanh véi tinh hinh thyc té

Két qua nghién ciru cho thdy LDCD, LDNV, VHDN, va HVCT c6 tac dong nhat
dinh dén HSCV cua cac NV trong caic DNNVV tai Pong Nai. O goc do thuc tién,
DNNVV Viét Nam da phan c6 quy mé lao dong han ché, céu triic quan Iy khong qua
phirc tap, nén két qua nay khang dinh tim quan trong ctia cac yéu t6 con ngudi va tuong
tac. Khi LDCD duogc ap dung hiéu qua, DN c6 thé xay dung mdi quan hé gin két, dong

thoi khuyén khich NV thé hién HVCT, gdp phan ning cao ning suat lam viéc chung.
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Dic biét, so voi thuc tién quan tri nhan sy tai Déng Nai- mot dia phuong s¢ hiru
32 khu cong nghiép va hon 40.000 DNNVV c¢6 vbén dau tu ca trong 13n ngoai nudc,
nghién ciru ndy cing cb luan diém rang quan hé LDNV c¢6 vai tro rat quan trong d6i véi
HSCV ctia NV. Quy mé nhé giup cic nha quan 1y twong tac truc tiép véi NV thuong
xuyén hon, d& dang nim bat nhu ciu va hd tro kip thoi. Thuc té ciing cho thiy, tai cac
DNNVV ¢ Pong Nai, chu DN thuong kiém ludn vai trd quan 1y cdp cao, néu ho xay
dung mbi quan hé chit ché vi NV (quan hé LDNV) thi s& tao bau khong khi tin cdy,
NV “dam” dé xuét sang kién cling nhu thé hién HVCT nhiéu hon; diéu nay s& gitp cai
thién HSCV cua cac NV ciing nhu cua t6 chc.

Bén canh do, cic DNNVV tai Viét Nam noi chung va tai Déng Nai no6i riéng
thudng van hanh trong méi trudng canh tranh cao nhung chinh sach dai ngd han ché
hon so véi cong ty 16n hodc FDI. Vi vay, VHDN dugc xem la “chat két dinh” thay thé
mot phan nhitng loi ich vat chat thiéu hyut. Két qua nghién ctru nay chi ra VHDN téac
dong ca tryc tiép 13n gian tiép 1én HSCV hoan toan phu hop vai bdi canh nay. Mot DN
dé cao gid trj chia s¢, tinh than d6i nhdm va hd tro 13n nhau s& gbp phan thic day NV
lam vi¢c hang say, sdng tao, ngay ca khi chua du “rong cua” cho ting lwong hay thang
chtrc. Pay 1a diém cbt 16i cac DNNVV tai Dong Nai ¢6 thé van dung bang cach dau tu
xay dung vin hoa ndi bo tich cuc, truyén thong gia tri “chung tay phat trién”.

Dic biét, nghién ctru nay ciing xac dinh HVCT (nhu gitp d& dong nghiép, chu
dong giai quyét van d¢, dé xuét cai tién, v.v...) c6 vai trd trung gian gitta LDCD, LDNV
v6i HSCV. O cac DNNVV Viét Nam, noi cic quy trinh quan tri chua thuc su “thong
thoang” hodc chuin hoa, viéc NV tu nguyén lam vi¢c “vuot trén nhiém vu” tré nén can
thiét boi vi HVCT lam giam bét ap Iyc cong viéc cho quan 1y, cai thién tinh than dong
doi va hiéu qua van hanh. Thuc té cling cho théy, nhiéu DNNVV thanh cong & Béng
Nai thuong gay dung “van hoa tuong trg” va “ddi ngil tich cyc” dé bu dap han ché vé

nguodn lyec.
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Tém tit Chuong 4

Chuong 4 trinh bay két qua nghién ctru dinh lwong chinh thirc nham kiém dinh mé
hinh 1y thuyét dé xuat vé tac dong ctia LDCD dén HSCV cua NV trong cac DNNVV tai
Ddng Nai. Dit liéu khao sat tir 409 quan sat hop 1é dugc phan tich bang SmartPLS cho
thdy mo hinh nghién ciru dat do tin cy, d6 hoi tu va phan biét cao. Cac gia thuyét déu
dugc chip nhan véi mirc ¥ nghia théng ké 5%. Két qua chi ra raing LDCD, LDNV,
VHDN va HVCT déu tac dong tich cuc dén HSCV, trong d6 quan hé LDNV ¢6 anh
huong truc tiép manh nhit. Dong thdi, HVCT doéng vai tro trung gian mot phan, con
VHDN ¢6 vai tro diéu tiét trong méi quan hé giira LDCD va HSCV ciing nhu giita
HVCT va HSCV. Phan tich da nhém theo gié1 tinh, do tudi, thAm nién va trinh d6 hoc
van ciing cho thiy su khéac biét trong mirc do tac dong cua cac yéu td. Cac két qua nay

1am nén tang dé tac gia dé xuat nhitng ham ¥ quan tri pht hop trong Chuong 5.
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CHUONG 5
KET LUAN VA HAM Y QUAN TRI

5.1 Két luan

Luan an da thuc hién mot qué trinh nghién ctru h¢ théng va toan dién nham kham
pha tac dong cua phong cach LDCD dén mdi quan hé LDNV va HSCV cia NV trong
bbi canh cac DNNVV tai Dong Nai. Qua trinh nghién ctru duoc trién khai theo ba giai
doan: (1) nghién ciru dinh tinh dé kham pha cac khai niém va xdy dung mo hinh 1y
thuyét; (2) nghién ctru dinh luong so b nham hiéu chinh thang do va kiém tra do tin
cay; va (3) nghién ctru dinh luong chinh thirc véi dir liéu khao sat tor 409 NV tai 65
DNNVV, str dung phuong phap PLS-SEM dé kiém dinh mé hinh va cac gia thuyét.

Két qua nghién ctru chi ra raing LDCD c6 anh hudng tich cuc va c¢6 ¥ nghia thong
ké dén chét luong quan hé LDNV va HSCV cta NV. Ngoai ra, mbi quan hé¢ LDNV va
HVCT déng vai tro trung gian trong mdi quan hé gitta LDCD va HSCV. Pdng thoi,
VHDN duoc xéc dinh 1a bién diéu tiét c6 ¥ nghia, lam gia ting tic dong ctia LDCD va
HVCT dén HSCV trong nhitng béi canh vin hoa tich cuc.

Céc phat hién chinh bao gdm: (1) LDCD tac dong truc tiép va manh mé dén HSCV
ciia NV; (2) Quan hé LDNV chét luong cao dong vai tro trung gian, lam gia ting anh
huong tich cuc cia LDCD d&én HSCV; (3) HVCT la co ché trung gian quan trong cho
thay LDCD va LDNV thic diy cac hanh vi vurot ngoai nhiém vu chinh thirc, tir d6 nang
cao HSCV; (4) VHDN khong chi ¢6 vai tro diéu tiét gitta LDCD va HSCV ciing nhu
gitta HVCT va HSCV ma con dong vai trd trung gian trong mdi quan hé gitta LDCD va
HSCV, cho thr?iy LDCD téac dong tich cuc dén viéc hinh thanh VHDN tich cuc, tir d6
gian tiép nang cao HSCV; (5) Tac dong cua LDCD dén HSCV cang manh hon trong
nhitng bdi canh van hoa hd tro, sang tao va cam két cao.

Nhu véy, nghién ctru khong chi khing dinh vai trd quan trong cta phong cach
LDCD ma con lam 13 cac co ché trung gian va diéu tiét trong méi quan hé giira 1anh dao
va HSCV cua NV. Luan 4n dd gép phan mo rong Ly thuyét LDCD va Ly thuyét trao
d6i xa hoi, dong thoi cung cip bang ching thuc nghiém cé gia tri trong bdi canh
DNNVYV tai Dong Nai néi riéng va tai Viét Nam néi chung. Két qua nghién ctru ciing

dua ra nhitng khuyén nghi hitu ich cho cic nha quan 1y trong viéc phat trién phong cach
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lanh dao hi¢u qua, xay dung mbi quan h¢ LDNV chét lugng va cung ¢6 VHDN nham
nang cao HSCV cua NV.
5.2 Ham y quan tri

Céc két qua nghién ctru vira duoc trinh bay trong Chwong 4 di chi ra cic mdi quan
hé chdt ché gitta LDCD, mbi quan h¢ LDNV, VHDN va HVCT trong viéc nang cao
HSCYV tai cac DNNVV. Dit li€u phan tich cho théy khi LDCD duoc thé hién rd qua tam
nhin va cam két d6i méi, DN dé& dang khoi goi tinh than “vuot nhiém vy” (HVCT) cua
NV, dong thoi gia tang su gan két, tin tudng giita 1anh dao va cip dudi (quan hé LDNV).
Bén canh d6, VHDN giir vai trd chat xtc tac, tao “dong chay” dong bo dé nhirng khuyén
khich, chinh sach nhan su va hanh vi hd tro 1an nhau lan toa khip t6 chirc. Dic biét, tac
dong qua lai gitta cac bién s6 khong dimng lai & mot chiéu, ma dan xen thanh mang luéi
hiéu tng gian tiép, khuéch dai anh huéng dén HSCV.

Tir @6, tac gia tién hanh dé xuat cac ham ¥ quan tri nham bién nhimng co ché tac
dong 1y thuyét thanh giai phap thyc tién giap DNNVV nang cao hon nita HSCV ctia NV
trong bdi canh thi truong canh tranh khdc liét va khan hiém nguSn lyc. Qua viéc phan
tich da nhém (theo d6 tudi, thAm nién, trinh do hoc van), nghién ciru cling goi mé nhiing
chinh sach nhan su linh hoat cho nhiéu ddi tugng khac nhau, dam bao tinh than “cong
dan t6 chtrc” duoc duy tri lién tuc nham giap cac DNNVV vuot qua céc thach thirc noi
tai, thuc ddy HSCV cua NV ciing nhu ning cao hiéu qua hoat dong ctia DN.

5.2.1 Nang cao chit hrong moi quan hé linh dao - nhan vién

Méi quan hé LDNV ciing ¢6 tac dong manh nhat 1én HSCV (B = 1,010). Dé day
manh mdi quan hé nay, DNNVV nén da dang hoa phuong thirc twong tac giira 1anh dao
va cap dudi dé khong nging nang cao chit lugng LDNV, dic biét khi DN ¢6 mdi truong
lam viéc linh hoat. Cu thé:
5.2.1.1 Xdy dung Van hoa quan tdm cd nhan hoa

Céac nha LDCD can trién khai cac chuong trinh twong tac c4 nhan dinh ky, chang
han nhu cac cudc hop riéng tu dinh ky hang thang hodc quy, dé nam bat va cap nhat lién
tuc nhitng thong tin vé& nhu cau, mong mudn, nguyén vong ciing nhu cac khé khin ca
nhan va nghé nghiép ma mdi NV dang gip phai. Trong cac budi trong tac nay, lanh dao
nén chil trong vao ba k¥ ning then chét: lang nghe tich cuc, thé hién sy dong cam va
xay dung 10ng tin. Cu thé, ling nghe tich cuc khong chi dimg lai & viéc tiép nhan thong

tin ma con 1a mot qua trinh chii dong, thé hién sy cha tim va phan hoéi phu hop nham
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gitip NV cam thay duoc ton trong va thau hiéu. Pong cam 1a kha ning dit minh vao vi
tri ctia ngudi khac dé cam nhan nhitng khé khin, cam xuc va mong mudn cia ho, tir d6
dua ra phan ing phii hop va hd tro kip thoi. Trong khi d6, xay dung 1ong tin 14 két qua
tong hoa tir sy nhat quan trong hanh dong, sy minh bach trong chia sé¢ thong tin va thai
d6 chan thanh tir lanh dao. Ba k¥ ning nay déng vai trd nén tang trong viée thiét lap va
duy tri mdi quan hé LDNV chat luong cao, 13 tién dé quan trong thiic ddy HVCT va
nang cao HSCV mét cach bén virng. Qua do, cac nha lanh dao c6 thé chi dong xdy dung
va trién khai cdc ké hoach hanh dong c4 nhan héa phu hop, chang han nhu mé hinh
huéng dan kém cip (mentoring) hodc huan luyén vién (coaching), trong dé 1anh dao cap
trung hodc cép cao truc tiép hd tro, truyén dat kinh nghiém va dinh hudéng phat trién
nghé nghiép cho NV. Viéc phan cdp leader-mentee khong chi tao diéu kién dé NV, dic
biét 1a nhém NV tré hodc cé tham nién dudi 5 nam, chi dong dat cau hoi vé k¥ nang,
VHDN, va muc tiéu cong viéc, ma con thuc day niém tin va cam két tir ca hai phia.
Ngoai ra, qua cac budi gap dinh ky, 1anh dao co thé diéu chinh cach hd trg phu hop theo
nhu cau c4 nhan, dong thoi khoi goi dong luc noi tai va thiic ddy HVCT nhu chia sé kién
thire, hd trg dong nghiép va chi dong dé xuit cai tién cong viée. Cac md hinh nay khong
chi hd trg NV phat trién k§ niang chuyén moén ma con giup ho xay dung su ty tin, ting
cuong dong luc lam viéc, va cam két 1au dai vai to chire.
5.2.1.2 Thiét ldp hé thong phan héi lién tuc va da chiéu

Céac DN can thiét 1ap cac kénh giao tiép da chiéu (360 do feedback) vdi quy trinh
13 rang, bao gdm phan hoi tir cap trén, dong nghiép ngang hang va cap duéi, dé dam bao
danh gia toan dién vé ning liwc, hanh vi va tiém ning cta ting ca nhan. Viéc phan hdi
can duoc to chuc dinh ky véi cac cong cu hd trg nhu khao sat an danh (dang Google
Form hodc khédo sat gidy khong ghi tén), bang cau hoi danh gia dinh tinh va cac budi
phong van ngén kéo dai 10-15 phut do truong nhom hoac dai di€n nhan sy thuc hién,
nham ghi nhan siu sac hon nhitng chia sé c4 nhan, cam xuc va ky vong ma khao sat dinh
luong khong thé nim bat, nhim tao moi trudng phan hdi trung thuc va khach quan.
Ngoai ra, DN nén t chirc cac budi phan hdi mang tinh xay dung, noi NV khéong chi
nhan phan hdi ma con dugc tham van dé dé xuat giai phap cai thién. Hé thong nay gitp
NV cam nhan dugc sy ton trong, cong béng va duoc léng nghe thuc su, tir d6 gop ph?ln
cai thién dang ké chit lvong quan hé LDNV. Piéu ndy cang trd nén quan trong tai cac

DNNVYV, noi giao tiép thuong mang tinh tryc tiép, khong chinh thirc va chiu anh huéng
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manh tir cam xuc ca nhan.
5.2.1.3 Khuyén khich hanh vi céng din té chive

Xay dung cic chuong trinh khen thudng khong chinh thire 1a mt trong nhitng
chién lugc hitu hiéu nham thac déy HVCT trong déi ngi NV. Cu thé, DN ¢6 thé thiét
1ap cac hinh thtrc ghi nhin nhu bang vinh danh hang thang, thu cam on tir 1anh dao cip
cao, phén thudng tuong trung hodc cac hoat dong ton vinh tai budi hop toan thé. Nhiing
hanh vi nén duoc khuyén khich bao gém: ho trg déng nghi¢p hoan thanh nhiém vy, tu
nguyén tham gia cac sang kién ndi bg, chia sé kién thirc chuyén mén véi nhom, hoic
dai dién t6 chirc tham gia hoat dong xa hoi. Dé tao ra tac dong lan toa, 1anh dao can léng
ghép viée biéu duong cac hanh vi nay trong cac cudc hop nhom, ban tin ndi bd, dién dan
VHDN hoic cac budi dao tao thuong ky. Khi dugc ghi nhan dung lic va cong khai, NV
s& cam thay dugc tran trong va ghi nhan khong chi ¢ két qua cong viéc ma con & nhiing
dong gop tham ling mang tinh hd tro tap thé. Diéu nay gitip ting cuong dong luc ndi tai
- tlrc su chul dong, tu nguyén cong hién khong can ép budc - tir d6 cling cd6 mobi quan hé
gén két vai to chie. Khi NV nhan théy hanh vi tich cuc cia minh dugc cong nhan va
lan toa, ho s€ cé xu hudng duy tri, phat huy va chi dong tham gia vao cac hoat dong
vuot trén trach nhiém dugc giao nhu dé xuit sang kién, hd tro déng nghi¢p méi, hodc
tinh nguyén tham gia vao cac hoat dong cong dong ctia DN.
5.2.1.4 Tang cwong long tin va sw minh bach

Lanh dao can chu dong xay dung long tin v6i NV théng qua viéc duy tri tinh minh
bach - tic 1a cung cip thong tin diy di1, dung thoi diém va dé hiéu - va nhat quan trong
cac hoat dong quan 1y va ra quyét dinh & moi cp dd, bao gdm ca cac quy trinh tuyén
dung, phan cong cong viéc, danh gia hiéu suat va khen thuong. Tinh nhat quan khong
chi thé hién qua quy tic va quy trinh rd rang, ma con 13 su cong bang trong cach ap dung
va thuc thi giita cac phong ban, cic nhém NV, nham dam bao rang khong co thién vi
hodc phan biét ddi xur, tir d6 tao nén mot moi trudng cong bang, dang tin cy va c6 kha
nang thuc day su gan bo 1au dai cia NV. Diéu nay doi hoi DN phai thiét 1ap mot co ché
truyén thong hai chiéu, trong d6 moi thong tin quan trong lién quan dén ké hoach phat
trién chién luoc, két qua tai chinh dinh ky, cac thay ddi té chtrc nhu tai ciu trac, diéu
chuyén nhan sy hodc chinh sach mé&i déu can duge chia sé mot cach minh bach, d& hiéu
va dung thoi diém véi toan thé NV. Bén canh d6, lanh dao nén td chuc cac budi dbi
thoai dinh ky nhu “Gid hoi dap voi Ban Giam dbc” hodc hoi nghi toan thé dé NV dugc
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tryc tiép dit cau hoi va nhan phan hdi tir nguoi lanh dao cip cao. Ngoai ra, cac DN ¢6
thé trién khai hinh thtrc giao tiép ban chinh thirc nhu cic budi “coffee talk” vao gid nghi
gifra ca hodc cudi tudn, kéo dai khoang 20-30 phut, nham tao diéu kién cho 1anh dao va
NV trao d6i mét cach than mat, thoai mai hon. Hinh thtrc ndy gitip x6a bd cam giac “bi
danh gia” nhu trong cac budi hop chinh thirc, ddng thoi nudi dudng vin hoa chia sé va
t6n trong 13n nhau - nén tang ctia sy minh bach va long tin trong to chire. Nhitng minh
chtng cu thé cho thiy 1anh dao dang hanh dong vi loi ich chung va sén sang chiu trach
nhiém trude tap thé sé 13 nén tang viig chic dé nudi dudng niém tin ndi bo. Khi NV
cam thay to chirc minh bach va lanh dao dang tin cy, ho s& hinh thanh cam giac an tdm
va cam két sau sic hon véi cong viée. Sy minh bach gitp ho hiéu rd dinh huéng phat
trién cua to chirc, nhitng gi duoc ky vong & ho va cach cac quyét dinh dugc dua ra, tir
d6 giam thiéu tAm 1y bat 6n va nghi ngd. Cung luc d6, 1anh dao déng tin cdy - ngudi néi
di d6i véi 1am, thé hién su cong béng va quan tdm thyc sy - s€ tré thanh diém tua tinh
than, thiic day NV chil dong hoc hoi, dong gop y tudng va khong ngimg nang cao HSCV.
Nho vdy, mdi quan hé giita hai bén tré nén gin két hon, thic ddy dong luc ndi tai va cai
thién HSCV mot céch 6n dinh va lau dai.

5.2.1.5 Tao co hdi tham gia va phdt trién nghé nghiép

Cac DN can thiét ké va trién khai cac co ché tham gia hiéu qua dé khuyén khich
NV dong gop ¥ kién va truc tiép tham gia vao cac quyét dinh quan tri. Cu thé, DN ¢6
thé thanh 1ap cac nhém 1am viéc chuyén trach c6 nhiém vu cai tién quy trinh hoic giai
quyét van dé cu thé; ddy 1a co hoi dé NV thé hién nang luc va dong gop tiéng noi trong
van hanh t6 chtrc. Bén canh d6, DN nén duy tri cac hoi déng cai tién chat luong ndi bod
gom dai dién tir nhiéu bo phén, trong d6 NV co thé dé xuat cac sang kién theo mau
chuan va dugc phan hoi minh bach vé tinh kha thi ciing nhu ké hoach trién khai.

Dbi voi cac DNNVV ¢6 quy md nho, c6 thé ap dung quy trinh dé xuat sang kién
mo thong qua cac hop thu gop ¥, bang tin ndi bd hodc cac budi hop t6 nhom dinh ky,
noi mdi NV déu cé quyén trinh bay dé xuét va thao luan véi 1anh dao. Viéc tich cuc
khuyén khich NV tham gia nhu vay khong chi giap DN tan dung duoc tri tué tap thé ma
con gop phan tao dung méi trudng lam viée dan chi, noi NV cam thiy duoc ling nghe
va tran trong. Ngoai ra, cic DNNVV nén phan cong NV vao cac duy 4n mang tinh chién
lrgc hodc thir nghiém, nhu dy 4n chuyén doi sb, phat trién san phim méi hoic mé rong

thi truong, giap NV ¢6 co hdi hoc hoéi va phat huy vai tro chu dong. Pac biét, DN nén
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thiét ké cac “du an lién phong ban” véi sy tham gia cua nhan sy tir nhiéu bd phan khac
nhau va c6 sy hudng din truc tiép tir lanh dao. Hinh thirc hop tic da chirc ning nay
khong chi gitp NV mé rong goc nhin, ting cudng hiéu biét vé quy trinh van hanh tong
thé ma con tao diéu kién dé ho rén luyén k¥ ning phdi hop, giao tiép va giai quyét van
dé trong mdi trudng thyc tién. Thong qua qua trinh lam viéc chung, mdi quan hé gitta
lanh dao va NV tro nén gin bo hon, déng thoi khoi day tinh than “vuot trén nhiém vu”
- nén tang cho cac HVCT va hi¢u suét lam viéc cao hon.

Vé khia canh phat trién nang lyc, DN can t6 chuc cac chuong trinh dao tao nang
cao, 16p hoc chuyén dé ndi bo, hoic chuong trinh luan chuyén cong viée dé NV ¢o co
hoi phat trién k§ ndng chuyén mon va k¥ ning lanh dao. Khi NV duoc trao quyén va tao
diéu kién phat trién toan dién, ho s& cam thay minh 1a mot phan quan trong cua t6 chuc,
tr d6 gia tang dong luc nadi tai, tinh than trach nhiém va mirc do gén bo lau dai vai DN.
5.2.1.6 Phdt trién ky nang lanh dao cam xiic

Cac DNNVV tai Viét Nam c6 thé phat trién nang luc 1anh dao cam xtic thong qua
cac chuong trinh dao tao co tinh thuc tién cao, tan dung ti da nguén lyc nd1 bd va phu
hop véi diéu kién ngan sach gidi han. Piéu ndy bao gom viéc td chirc cac budi tap huan
ngan han 1ong ghép vao thoi gian 1am viée, sir dung tinh hudng thyc té tai DN dé dao
tao theo phuong phap hoc tap dua trén van dé, va khai thac vai trd cta cac 1anh dao cap
trung 1am nguoi hudng dan thay vi thué chuyén gia bén ngoai. Viéc thiét ké ndi dung
d3o tao can linh hoat, bam sat dic thi nganh nghé va quy mé ctia DN, dong thoi khuyén
khich su tuong tac, phan tu ca nhan va chia sé kinh nghiém 1an nhau dé tao dong luc
duy tri 1au dai. Thay vi mot 16 trinh ba ting bai ban, DNNVV c6 thé trién khai mé hinh
g6m hai giai doan phu hop:

(1) Tap huén nén tang vé tri tué cam xac (EQ): két hop giira bai giang twong tac,
hoat dong nhém va phan anh c4 nhan. Noi dung tap trung vao cac ky ning nén tang can
thiét cho 1anh dao cam xuc, bao gdm: (i) nhan dién cam xuc ban than thong qua viéc
quan sat hanh vi, trang thai sinh 1y va phan tmg c4 nhan trong cac tinh hudng gay ap luc;
(ii) quan Iy cam xuc bang cac ki thuat nhu hit thé sau, tam dimg phan g, hodc chuyén
huéng nhan thie tich cyc; (iii) k¥ ning ling nghe chii dong thé hién qua viéc duy tri anh
mat, phan hoi bang ngdn ngit co thé phu hop va dién dat lai ¥ dé xac nhan sy thau hiéu;
(iv) phan hdi tich cuc dya trén nguyén tic xay dung, cu thé va ton trong; va (v) giai

quyét xung dot bang cach tach van dé khoi con ngudi, hudng toi muc tiéu chung va tim
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kiém diém ddng thuan. Tat ca k¥ nang nay déu duoc minh hoa bang cac tinh huéng mo
phong tai noi 1am viée, dam bao tinh tng dung thuc tién cho ddi ngii 1anh dao cip trung
va chu DN DNNVV.

(2) Ap dung thuc tién thong qua cac budi chia sé ndi bo: t chic dinh ky cac phién
thdo luan trong nhom nhd, noi lanh dao cép trung chia sé cu thé cach ho da ddi mat va
giai quyét cac tinh hudng thyc té c6 yéu to cam xuc nhu xir Iy xung dot giita cac NV,
d6ng vién tinh than khi NV gip kho khin c4 nhan, hodc truyén cam hing trong giai doan
khing hoang DN. Mdi phién c6 thé tap trung vao mot chu dé cam xuc cu thé va nén
dugc chuan bj trudc bang cac cau hoi dan dat, bang phan tu hodc tinh huéng minh hoa
dé khoi go1 trao ddi. Cac budi chia sé nay nén c6 sy huong dan tir bo phan nhan sy hoac
truong nhom dé duy tri dinh huéng hoc hoi, dam bao tinh xay dung va khuyén khich
nguoi tham du cung chia sé quan diém ca nhén, tir 46 phat trién k¥ ning nhan thirc va
quan 1y cam xac mot cach ty nhién va phi hop voi bdi canh thuc tién cua DN.

Phuong phap trién khai nén tan dung nguoén luc ndi bd, khong yéu cau chuyén gia
bén ngoai, ddng thoi khuyén khich tinh than tw hoc va dong kién tao tri thire. DN ¢6 thé
xay dung bo cong cy gébm ba nhom thanh phan hd trg qua trinh ty hoc va ty danh gia
cho ddi ngii 1anh dao; bao gdm: (i) “Thé tinh hudng” mé phong céac tinh hudng thuc té
trong DN (chéng han nhu NV tir chdi thuc hién nhiém vy, xung dot gitra hai phong ban,
hoidc NV mac 15i lién tiép), gitp lanh dao thuc hanh k¥ ning xir Iy tinh hudng giau cam
xuc; (ii) “Bang phan hoi tu duy” gitip lanh dao ghi lai cam xuc, hanh dong, nguyén nhan
va bai hoc rit ra sau ting tinh huéng cu thé nham phat trién nhéan thirc noi tai; va (iii)
“Phiéu danh gia hanh vi cam xuc tich cuc”, trong do mdi lanh dao tu danh gia hoac duoc
dong nghiép danh gia dinh ky vé mirc do thé hién cac hanh vi EQ nhu ling nghe, phan
hdi tich cuc, giai quyét xung dot van minh, hoic truyén cam himg. Nhitng cong cu nay
c6 thé thiét ké don gian bang Excel hodc ban in gidy, dé ap dung va duy tri trong bdi
canh nguon lyc han ché ciia cic DNNVV.,

V& danh gia, c6 thé str dung phiéu khao sat don gian 1 trang (dang Likert 5-7 mirc)
dé do murc do cai thién trong cac khia canh nhu sy hai 1ong vé6i lanh dao, mirc d6 tin
tudng, cam nhan duogc hd tro va léng nghe. Phiéu nén thiét ké ngén gon, dé hiéu, co thé
két hop cau hoi dong va mé dé NV néu 1o nguyén nhan hoac dé xuit cu thé. Viéc thu
thap dir liéu c6 thé thuc hién biang Google Form hodc ban in dé phu hop véi diéu kién
ha ting ctia DNNVV. Két qua khao sat duoc tong hop va trinh bay truc quan (biéu dd
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cot, bang téng hop) tai cudc hop ndi bd hodc bang tin cong ty. Viéc chia sé cong khai
khong chi ting tinh minh bach, ma con thé hién su ton trong y kién NV, qua d6 tao dong
luc dé ho tiép tuc tham gia vao chuong trinh va duy tri mdi quan hé tich cuc véi lanh
dao. V&i cach tiép can thuc tién, tiét kiém va dua vao chinh kinh nghiém ndi bo,
DNNVV c6 thé xdy dung dan ning luc lanh dao cam xtc, tir 46 ciing ¢d quan hé LDNV,
nang cao HVCT va HSCV.
5.2.1.7 Ddnh gid va diéu chinh lién tuc cdc chinh sich quan hé lanh dao - nhén vién
DN can thiét 1ap mot hé théng danh gia vong doi cho cac chinh sach va chuong
trinh cai thién quan h¢ LDNV theo chu trinh PDCA (Plan-Do-Check-Act) nhu sau:

(1) Khdo sat dinh ky don gidn (2 lan/ndm): Cac DNNVV c6 thé thuc hién khao sat
ngan (5-7 cau) v6i ndi dung xoay quanh cac yéu td then chét cia quan hé LDNV
nhu muc d6 hai 10ng voi cach lanh dao giao tiép, su tin tudng vao quyét dinh cua
lanh dao, cdm nhan dugc ton trong va léng nghe, cling nhu muc d thoai mai khi
chia sé y kién ca nhan. Cau hoi nén dugc thiét ké rd rang, st dung thang do Likert
5 hodc 7 muc dé dé tong hop. Hinh thirc thu thap c6 thé linh hoat tuy theo diéu
kién cu thé: khao sat in giéy dé phat nhanh tai cac cudc hop dau ca, Google Form
néu NV c¢6 email ndi bd, hoic thao luan nhém nho ghi nhan ¥ kién bang bang tong
hop viét tay. Mdi hinh thtrc nén dam bao tinh an danh dé NV yén tdm chia sé, tir
dé cung cép dir liéu phan anh thuc chét chat lwong quan h¢ 1anh dao - NV.

(2) Phdng van roi viéc (exit interview):
bac biét, khi ¢6 nhan su nghi viée, trudng bd phan hodc quan Iy nhan sy nén chu
dong thuc hién mot cudc tro chuyén chia tay trong khong khi than thién va khong
phan xét, kéo dai khoang 15-20 phut, nham khai thac thong tin vé nhiing trai
nghiém tich cuc va tiéu cyuc trong qua trinh 1am viéc. Cudc trao ddi nén tap trung
vao cac khia canh nhu 1y do roi1 di, sy hai long véi phong cach lanh dao, co hoi
phat trién nghé nghiép va cac tinh hudng gay cang thang hoic mat long tin. Thong
tin thu thap duoc can duoc ghi nhan dudi dang phiéu tong hop 4n danh (néu NV
dong ¥), dé phan tich dinh ky va rit ra bai hoc cai thién quan h¢ LDNV hodc diéu
chinh chinh sach nhén sy trong tuong lai. Véi cach tiép can linh hoat nay, DN
khong chi thé hién su tén trong nguoi roi di ma con tan dung co hoi dé cai thién
chét luong 1anh dao tir gbc nhin trung thuc va khach quan.

(3) Hop néi bé dinh ky (3-6 thang/lan): Thay vi hoi thao 16n, DN ¢6 thé t6 chirc cac
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budi hop nhém nhé theo td/nhom cong tac hoac bd phan, c6 su tham gia cua dai

dién NV, quan 1y truc tiép va thanh vién Ban Giam dbc. Mdi budi hop nén ¢ chu

dé trong tam, thoi luong 45-60 phut, dugce chuan bi trude véi cau hoi din dat va
biéu mau ghinhéany kién. Nhan su hodc nguoi diéu phéi cudc hop chiu trach nhiém
tong hop cac y kién déng gop, xac dinh cac van dé lap lai, kién nghi cu thé, va
trinh bay lai trong cudc hop ké tiép kém theo phan hoi 16 rang tir 1anh dao. Quy
trinh nay giup x4y dung vin hoa d6i thoai ci mé, tao vong phan hoi hai chiéu lién
tuc, tir d6 cai thién chat lugng quan hé¢ LDNV mdt cach thuc chit va bén viing.

(4) Bdo cdo va hanh déng cdi tién: Két qua khao sat hodc phan anh nén duoc tong hop
mot cach tryc quan bang céac theo biéu dd tron, bang so sanh hodc so do xu huéng
dé dé hiéu voi moi dbi twong. Trong budi hop toan cong ty hodc hop bd phan, quan
1y trinh bay két qua ngan gon va khang dinh cac nodi dung phan anh phd bién. Sau
d6, quan Iy t6 chtrc thao luan mé, khuyén khich NV dé xuét giai phap cai tién. Céc
¥ tuong duogc ghi lai va cing thong nhat 2-3 hanh dong cu thé, c6 phan cong nguoi
chiu trach nhiém, thoi gian hoan thanh va tiéu chi danh gia r6 rang. Viéc thuc hi¢n
nén duoc theo ddi trong ky hop sau dé duy tri cam két va cai tién lién tuc.

Céch tiép can linh hoat, chi phi thdp va uu tién d6i thoai truc tiép giup DNNVV
¢6 thé duy tri mdi quan hé LDNV tich cuc, kip thoi phan hoi va diéu chinh ma khong
can hé thong phire tap hodc cong cu cong nghé cao.

5.2.2 Hoan thién niing luc linh dao chuyén doi ¢ cac cip quan ly

Trudc hét, véi tong tac dong cao thir 2 (B = 0,689), phong cach LDCD trd thanh
nong cbt dé kich thich ddng loat HVCT va HSCV. Do d6, cac DNNV'V can uu tién xay
dung mdt 10 trinh dao tao LDCD c6 tinh bai ban, nham dén cac cép quan ly hién hitu
1an doi ngii ké thira. Cu thé, DN ¢6 thé:
5.2.2.1. Xay dung va trién khai chwong trinh dao tao linh dao chuyén déi toan dién

Céc DNNVV can trién khai cac khoa dao tao tap trung vao bon yéu té co ban cia
LDCD la anh hudng Iy tuéng (tao niém tin va hinh mau tich cuc), dong luc truyén cam
htng (khoi day nhiét huyét va cam két cong viéc), kich thich tri tué (khuyén khich tu
duy ddi méi va giai quyét vin dé sang tao) va quan tAm ca nhan (ldng nghe va hd tro
phat trién ca nhan timg NV). Cac chuong trinh dao tao nén sir dung phuong phéap hoc
tap trai nghiém, nhu mé phong tinh hudng thuc té, vai trd dong vai, thao luan nhom va

huén luyén truc tiép boi cac chuyén gia dé ting cudng k¥ ning lanh dao va kha ning
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truyén cam himg cho cap quan 1y. Cac chuong trinh dao tao phu hop hién dang duoc
trién khai tai Déng Nai va TP.HCM nhu chuong trinh Thac si Quan tri kinh doanh
(MBA) chuyén sau vé lanh dao cta Pai hoc Kinh té TP.HCM (UEH), cac khoa dao tao
k¥ ning lanh dao va quan 1y cua Vién dao tao qudc té (IEI) - Pai hoc Qudc gia TP.HCM,
va chuwong trinh phat trién ning lvc LDCD do Truong Dai hoc Lac Hong t6 chirc.
5.2.2.2. Xay dung méi truwong vin héa hé tro linh dao chuyén déi

VHDN (VHDN) hd trg manh m& LDCD bang cach tao diéu kién khuyén khich
sang tao, thuc ddy chia sé tri thirc va ting cudng hop tic ndi bd. Cac nha quan 1y cip
cao can chu dong xay dung va lan téa cac gia tri van hoa khang dinh tinh minh bach, cdi
m&, khuyén khich d6i méi va tinh than hop tac trong toan t6 chirc. Pidu ndy ¢ thé duoc
thuc hién thong qua cac hoat dong cu thé nhu t6 chirc cac budi hoi thao chuyén dé vé
d6i moi sang tao, cac chuong trinh chia sé kinh nghiém thuc tién va hoc héi 1an nhau
giita cac bd phan va cap quan 1y khac nhau. Ngoai ra, nén to chirc cac hoat dong xay
dung doi nhém thuong xuyén, nhu cac budi teambuilding, workshop tu duy sang tao,
nham thic day giao tiép coi mé va ting cudng su hiéu biét 1an nhau, tir d6 hinh thanh
moi quan hé 1anh dao-NV chat lugng cao, gop phan nang cao hiéu qua lam viéc va su
hai long trong cong viéc cua NV.
5.2.2.3. Ap dung hé théng dinh gid nang lwe linh dao chuyén doi

DNNVV can thiét ké va ap dung hé thong dénh gia ning lyc LDCD mdt cach chi
tiét, rd rang va khoa hoc, dya trén céac tiéu chi cu thé nhu kha nang truyén dat va lan toa
tam nhin chién luge o rang, hiu qud; nang luc tao va duy tri dong luc lam viéc lién tuc
cho NV; kha ning khuyén khich va tao diéu kién cho sy sang tao va doi moi trong cong
viéc; ciing nhu nang lyc quan tdm ca nhén, thé hién qua viéc thau hiéu, ling nghe, ghi
nhan va hd trg phat trién tirmg NV theo ning lyc va nhu ciu ca nhan. Hé théng danh gia
nén tich hop phuong phap danh gia 360 d6 bao gdbm phan hoi tir nhiéu d6i twong lién
quan nhu cap trén, dong nghiép cing cap, NV cap dudi va ca khach hang dé dam bao
cai nhin khach quan, da chiéu va toan dién vé ning luc ldnh dao ctia mdi nha quan Iy.
Tir két qua danh gia nay, DN can to chirc cac phién phan hdi cu thé, hd trg nha quan ly
nhan dién rd cac vu diém va cac linh vuc can cai thién, tir d6 xay dyng va thuc hién ké
hoach phat trién ca nhan cu thé, kha thi va gén lién v6i muc tiéu chién luoc ctia DN.
5.2.2.4. Xay dung chinh sdch hé tro sw phdt trién cd nhén ciia linh dao

Cac DNNVYV can xay dung chinh sach chi tiét, rd rang va cu thé vé viéc hd tro
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phat trién ca nhan cho cic nha quan 1y thong qua cic chuong trinh dao tao chuyén sau
nhu cac khoa dao tao quan 1y nang cao, k§ ning mém, k¥ ning giao tiép, quan 1y cam
xtc va k¥ nang ra quyét dinh. Pong thoi, DN can thiét 1ap cac chuong trinh huan luyén
c4 nhan (coaching) mot cach thudng xuyén véi cac chuyén gia uy tin, nhdm hd tro nha
quan 1y giai quyét cac thach thirc thuc té trong cong viéc va phat trién kha ning lanh dao
hiéu qua hon. Bén canh do, viéc tao diéu kién tiép can dé dang voi cac nén tang hoc truc
tuyén chat luong cao nhu Coursera, edX, LinkedIn Learning s& giup nha quan 1y lién
tuc cdp nhat kién thirc va k¥ niang méi nhat. Ngoai ra, DN nén xay dung cic chuong
trinh mentoring bai ban, trong d6 cac lanh dao cap cao giau kinh nghiém déng vai tro
hudng dan, chia sé kinh nghiém thyc tién va cung cap dinh hudng phat trién su nghiép
cu thé cho cic nha quan 1y tré, gitp ho nhanh chong truéng thanh va dong gop hiéu qua
vao muc tiéu chién luogc cua to chuc.
5.2.2.5. Thiic ddy thwe hanh trao quyén va tao dong lwc noi tai

Céc nha quan 1y cip trung va cap thap can dugc khuyén khich thuc hanh trao quyén
mot cach bai ban va cu thé hon thong qua viée phan quyén rd rang, giao nhiém vu phu
hop ning luc va sé trudng cua timg NV, dong thoi trao quyén quyét dinh trong pham vi
cong viéc ca nhan va nhom. Dé trién khai hiéu qua, can xy dung va phd bién cac hudng
dan cy thé vé viéc trao quyén, dao tao k¥ nang trao quyén cho cac cap quan ly, dong
thoi thiét 1ap co ché giam sat linh hoat va phan hoi thuong xuyén nham danh gia hiéu
qua va diéu chinh kip thoi. Viéce trao quyén hiéu qua s& tao diéu kién dé NV chu dong
tham gia cac hoat dong sang tao, phat trién k¥ niang 1anh dao ca nhan, nang cao tinh than
trach nhiém va sy gin bo vai to chirc.
5.2.2.6. Str dung cong nghé sé dé hé tro phat trién linh dao chuyén déi

Cac DNNVV cén tan dung tdi da céc cong cu k¥ thuat s6 hién dai nham nang cao
hi€u qua phat trién LDCD mot cach lién tuc va hiéu qua hon. Cu thé, DN nén trién khai
cac nén tang hoc truc tuyén tuong tac, nhu Coursera, edX hay cac nén tang dao tao noi
bd c¢6 kha ning tich hop cac khoa hoc tiry chinh phi hop v6i nhu cau va muc tiéu cua to
chirc. Dong thoi, st dung cac ing dung danh gia nang lyc va phan hdi tirc thi nhu Feed-
back360, SurveyMonkey, hoic tng dung tiy chinh nhim thu thip va phan tich thong
tin phan hoi da chiéu vé hiéu qua lanh dao va quan ly. Ngoai ra, viéc ap dung cic nén
tang k¥ thuat sb dé ghi nhan va chia sé cac trudng hop thuc tién tét vé LDCD (best

practices), cac ciu chuyén thanh cong va ca nhitng bai hoc tir that bai sé& tao ra mot thu
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vién kién thire truc tuyén hiru ich. Piéu nay khuyén khich viéc hoc héi lién tuc, thuc day
su cai tién khong ngirng va tao dung van hoa chia sé tri thirc manh mé trong ni bo DN.

Bang viéc trién khai dong bd va sang tao cac giai phap quan tri trén, cic DNNVV
tai Dong Nai s& nang cao dang ké ning luc LDCD & céc cip quan 1y, qua d6 cai thién
mbi quan hé lanh dao-NV va téi vu hoa hiéu suét cong viée ciia NV, gbp phan thic dy
phat trién bén viing ctia DN.

5.2.3 X4y dung vin hoa doanh nghiép coi trong chia sé va tinh than déi nhém

VHDN (B = 0,671) déng vai tro “nén tang dém” quan trong giup DN tao ra moi
truong lam viéc “tu chu - gén két - sdn sang ho tro”. bé dat dugc diéu do, cac DN nén:
5.2.3.1 1. Théng nhit tam nhin va gid tri cot 16i trong toan DN

(1) Ban van hod noi bg, g6m dai dién tir nhiéu phong ban, c6 trach nhiém t6 chirc
su kién, dé xuat sang kién va gidm sat viéc thuc thi gia tri van hod. Ban nay nén hop
dinh ky hang thang dé ra soat tinh hinh thyc thi, tiép nhan phan dnh tir NV va dé xuét
cac chuong trinh cai tién méi truong vin hoa lam viéc. Cudc hop nén cé bién ban chi
tiét, phan cong trach nhiém cu thé cho tung thanh vién trong ban dé theo doi tién do thuc
hién gitta cac ky hop. Pé ting tinh hiéu qua, nén chia thanh cac nhom chirc ning phu
trach ting mang nhu truyén thong - dao tao van hoa, do luong - khao sat, va td chure su
kién. Ban cling can xay dung ké hoach hoat dong 6 théng/lén véi cac chi s6 dau ra cu
thé. D@)ng thoi, ban ¢ thé thiét lap hé théng KPI noi bo nhu: sb sang kién duoc dé xuit
va thyc thi thanh cong; muc d6 hai long vin hoa do bing khao sat NV (trén thang diém
Likert); s6 luong NV tham gia vao cac hoat dong vin hoa; va ty 1& phan hoi tich cuc
trong cac budi ddi thoai. Cac chi sb nay nén duogc tong hop va cong khai dinh ky dé dam
bao tinh minh bach va thiic day cai tién lién tuc.

(2) Hé thong nhan dién van hoa tryc quan can duoc trién khai nhat quan tai tat ca
phong ban dé tao ra sy gan két vé mat hinh anh va théng diép van hoa trong toan to
chtrc. Thanh phan cuia hé thong nay nén bao gom: (a) bang gia tri c6t 15i treo tai cac khu
vuc chung nhu phong hop, sanh 18 tan, khu vuc pantry; (b) biéu ngir minh hoa cu thé
cho ting gid tri vin hoa, vi du nhu hinh anh minh hoa hanh vi hd trg d@)ng doi gén voi
gia tri "HO tro™; (¢) hinh anh dién hinh 13 chan dung NV that da thé hién xuét sic cac gia
tri van hod, kém trich dan truyén cam hung va mo ta hanh vi cu thé; va (d) video trinh
chiéu luan phién tai man hinh cho khu vuc tiép khach, phong dao tao hodc ban tin dién

tor ndi bo, trinh bay céc gia tri van hod thong qua cau chuyén thuc té, hoat dong ndi bo,
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hoac 101 chia sé tir 1anh dao va NV.

M&i quy nén chon mét gia tri vin hoa trong tim 1am chu dé truyén théng, tir d6
thiét ké bd nhan dién theo chi1 dé twong g nhu logo chién dich, bang trung bay, hashtag
ndi bd trén mang xa hoi DN, va cc san pham truyén thong tuong tac nhu infographic,
thi tric nghiém gia tri, hodc thi sang tac slogan. Diéu nay giup truyén thong khong bi
rap khuédn, tao cam gidc m&i mé, ting cudng kha ning ghi nhé va thic day hanh vi gan
két v6i gia tri cbt 151

Nham tao nén nén tang vin hoa gian két, cic DNNVV can t6 chirc cac budi hoi
thao chién luogc theo quy hodc ban nién véi sy tham gia ctia toan bg lanh dao cac cép va
dai dién NV tur cac phong ban dé thao luan va théng nhat vé tdm nhin, s¢ ménh va gia
tri c6t 161 ctia td chire. Cac gia tri nhu “Ton trong - Hoc hoi - Sang tao - HO tro” khong
chi dugc tuyén b6 & mtrc khau hiéu ma phai duoc chuyén hoéa thanh cac hanh vi cu thé,
c6 thé do ludng va quan sat duoc. Chang han, ton trong thé hién qua hanh vi ling nghe
chu dong trong cac cudc hop, khong ngat 10i ngudi khac, duy tri 4nh mét tiép xuc tich
cuc khi d6i thoai, sir dung ngén ngtr lich sy va tranh cac biéu hién thiéu tén trong nhu
noi tréng khong hoac ra 1énh. Nhan vién dugc khuyén khich thé hién su ton trong khong
chi véi cap trén ma con véi ddng nghiép cing cap va cap dudi, thé hién sy chuyén nghiép
trong moi tuong tac.

Hoc hoi dugc phan anh qua viéc chu dong dang ky cac khoa dao tao ndi bd hoac
bén ngoai phu hop v6i muc tiéu phat trién nghé nghiép ca nhén, tich cuc tham gia cac
budi chia sé kinh nghiém (knowledge sharing session), va tham gia cac ciu lac bd
chuyén mon hodc nhém cai tién trong DN. Bén canh do, NV co thé chia sé kién thuc
hoac me¢o cong viéc hitu ich qua cac kénh nhu ban tin ndi bd, nhém chat chuyén mon,
dién dan sang kién, hoic t6 chirc cac budi trinh bay ngin (mini talk) dé lan toa kién thurc,
ting cudng tuwong tac va xay dung cong dong hoc tap trong to chic.

Sang tao thé hién qua viéc NV chi dong quan sat va danh gia cac diém nghén, quy
trinh chua t6i wu, hodc nhitng co hoi ddi méi trong céng viée thudng ngay, tir 46 dua ra
it nhat mot dé xuat cai tién c6 can cir mdi quy. Cac dé xuat ndy can dugc trinh bay rd
rang trong biéu mau sang kién doi méi, bao gém muc tiéu cai tién, cach thuc hién, tac
dong du kién va ngudn luc can thiét. Nhimng sang kién nay sau d6 s& dugc dua vao hé
théng quan 1y y tudng sb6 hoa cua DN, noi cc cap lanh dao va hoi ddng cai tién co thé
danh gia va phan hoi kip thoi.
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Pé khuyén khich vin hoa d6i méi, DN can to chirc cac cudc thi y twéng dinh ky
(theo quy hodc nira nim) voi cac chu dé gin lién voi muc tiéu chién luoc (ching han
nhu cai tién quy trinh san xuét, cai thién trai nghiém khach hang, giam thiéu lang phi,
s6 hod cong viéc, v.v.). Cac tiéu chi danh gia sang kién bao gdm tinh sang tao, kha ning
tmg dung thuc té, tac dong do ludng dugc va kha ning mé rong quy mo. Nguoi thing
cudc khong chi nhan phan thudng vat chat (tién mit, qua ting, phiéu hoc tap...) ma con
duoc biéu duong tai su ki€n toan cong ty, ghi nhan vao h so nang luc cd nhan va cé thé
dugc can nhac vao 10 trinh phat trién nghé nghiép.

Ngoai ra, DN nén xay dung ngan hang y tudng truc tuyén, noi tat ca NV ¢ thé tra
ctru cac sang kién da duoc phé duyét, hoc hoi tir cac ¥ tudng trude va thao luan v6i dong
nghiép. Piéu nay gitp lan toa tu duy d6i mdi trong toan to chirc va tao ra mot cong dong
d6i méi sang tao bén viing.

HOb trg dugc cu thé hoa thong qua hanh vi gitip d& ddng nghiép khi qua tai cong
viéc, hd trg huan luyén NV méi trong thoi gian thir viéc, chia sé cong cu lam viéc hoac
biéu mau hitu ich, hd trg thay phién khi c6 ngudi nghi phép dai ngay ma khong anh
huong dén tién do cong viéc chung. Tinh than hd tro ciing co thé thé hién qua viéc chu
dong hudng dan ngudi khac trong cac quy trinh khé hoidc phdi hop chéo bd phan trong
cac du an lién phong ban. Viéc chuan hoa cac hanh vi nay can duoc xay dung thanh
"bang chi dan vin hoa" dan tai cac khu vuc sinh hoat chung nham cing ¢ ghi nhé va
hinh thanh thoi quen t6 chirc.

DN cén bién soan va phat hanh “Cam nang VHDN” véi cac ndi dung minh hoa
bang tinh hudng thuc t& duoc thiét ké dudi dang cac kich ban ngan (case study), bang
mo ta hanh vi cu thé theo timg gia tri cot 16i va hudng dan hanh vi tmg xir phit hop theo
tirng tinh hudng (chiang han nhu Gmg xtr khi c6 mau thuin voi dong nghiép, khi déi dién
v6i su thay d6i quy trinh 1am viéc, khi tiép nhan phan hoi tir cap trén, v.v.). Cac hanh vi
dugc khuyén khich c6 thé bao gdm: chii dong chia s¢ kinh nghiém 1am viéc trong cac
budi hop nhom hodc trén nén tang ndi bo; sin sang hd trg ddng nghiép giai quyét van
dé trong ca 1am viéc thong qua sy phdi hop chéo hodc chia sé cong cu chuyén mén; dé
Xuét cai tién quy trinh san xut bang cach ghi nhin cac diém nghén trong thyc té va viét
bao cdo dé xuat theo mau chuan. Ngoai ra, CAm nang can phan biét rd giita cac hanh vi
nén 1am, khong nén 1am va hanh vi can tranh trong méi trudng lam viéce, kém theo cong

cu ty danh gid d&é NV tu soi chiéu hanh vi ciia minh. Cam nang nén dugc cap nhat hang
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nam, c6 ban giéy va ban dién tir trén hé théng quan tri ndi bd dé dé dang truy cép va tra
ctru. Dong thoi, noi dung tir CAm nang vin hoa can duoc tich hop mét cach hé thong
vao chuong trinh dao tao hoi nhap cho NV méi, thong qua cac budi hudng dan truc tiép,
video tinh huéng minh hoa va bai kiém tra kién thtrc cudi khéa nhdm dam bao NV hiéu
13 va ap dung cac gia tri cot 161 vao thuc té cong viée ngay tir giai doan khéi dau. Ngoai
ra, DN nén duy tri hoat dong truyén thong ndi bé mot cach nhat quan, bao gdm: phat
hanh ban tin van hod hang thang véi cac chuyén muc nhu “Guong mat van hoa tiéu
biéu”, “Hanh vi dep tuan qua”, dang tai trén bang tin noi b va hé thong email cong ty;
t6 chirc cac cudc thi viét vé trai nghiém vin hoa DN; xay dung chuyén muc tuong tac
“To1 va Gia tri DN” trén mang ndi bo dé NV chia sé cau chuyén thuc té.

Nhitng hanh vi chuan muc thé hién gia tri van hoa, khi dugc lanh dao va dff)ng
nghiép ghi nhan thong qua hé thong phan hoéi ndi bo (feedback form, binh chon tuan),
s€ gop phén tao ra moi truong lam viée tich cyc, minh bach va gén két. Viéc phan hoi
can mang tinh chat xay dung, cong khai minh bach va nhat quan dé duy tri niém tin.
Qua d6, mbi quan hé lanh dao - NV ngiy cang khing khit, tao nén tang vimg chic dé
hinh thanh vin ho4 hanh vi cong viéc chuyén nghiép va bén viing, tir 46 nang cao hiéu
suit ca nhan va hiéu qua toan to chirc.
5.2.3.2 Thiét ldp co ché déi thoai va ling nghe da chiéu

Co ché phan hoi dinh ky nén duoc thiét ké toan dién va khoa hoc, bao gom: (1)
khao sat nhanh theo thang dé do ludng tirc thoi cac cam nhén vé méi truong 1am viéc,
tinh than dong doi, mirc do tin twdng vao lanh dao; (2) khao sat sau theo quy tip trung
vao danh gia mirc do thAm nhuan cac gia tri van hod, su dé)ng thuan trong hanh vi tng
X1, va cac diém nghén vin hoa néu co; (3) to chirc nhom thao luan chuyén dé theo phong
ban hoic theo nhom chui dé (ching han nhu “gid tri ton trong trong thuc tién”, “van hoa
g6p ¥ va phan hdi”, hodc “truyén thong ndi bo hiéu qua”).

Mdi hoat dong phan hoi nén c¢6 bd cong cu chuan hoa (biéu mau khao sat, huéng
dan diéu phdi thao luan) va c6 don vi phu trach doc 1ap (chang han nhu nhom do ludng
van hoa thudc ban vin hoa noi bo). Két qua phan hoi can duge tong hop thanh bao cdo
dinh dang infographic va trinh bay tai budi hop toan DN mdt cach minh bach, d2 hiéu.
Ban vin hoa c6 trach nhiém phén tich xu huéng, rit ra bai hoc chinh, va dé xuat ké
hoach hanh dong cu thé nham diéu chinh chinh sach, cai thién méi trudong lam viéc hodc

phat dong chién dich van hoa mdi. Viéc theo ddi hiéu qua cai tién sau phan hdi can duge
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duy tri trong it nhat 2-3 chu ky dé dénh gia mirc d6 thay dbi thuc chat trong t6 chirc.

Dé nang cao chat luong mbi quan hé LDNV, DN c6 thé t6 chirc cac budi “coffee
talk” hodc “tra chiéu chia s¢” dinh ky theo tudn hoic thang, duoc thiét ké véi thoi luong
tr 30-45 phut tai mot khong gian mé, than thi€én nhu phong sinh hoat chung, khu vuc
pantry hodc khong gian 1am viéc chung vao cudi tuan hodc dau tuan dé vira téng két,
vira khoi dong tich cuc. Cac budi ndy duge to chirc luan phién giita cac phong ban, bao
dam c6 sy tham gia cia mdt thanh vién ban Ianh dao hodc thanh vién Ban van hod noi
bo dé ting cuong twong tic da chidu va tao cam gidc gan giii, khong mang tinh hinh
thirc. Chuong trinh trong mdi budi can ¢ kich ban dan dat rd rang vi mot chu dé cu
thé nhu: “Piéu t6i mong wdc tir vin hoa cong ty”, “Truyén cam himg tir ciu chuyén thuc
t&”, “Cach toi vuot qua ap luc cong viéc”, hoac “Pé xuit cai tién nho - tac dong 16n”,
v.v. Nguoi diéu phdi nén chuan bi cau héi goi mé, tao bau khong khi than thién dé
khuyén khich chia sé chan thanh va khong phan xét. C6 thé dinh kém mau phiéu mini
khao sat an danh phét sau budi dé thu nhan y kién khong truc tiép. Nhitng chi dé nay c6
thé dugc cho thdy trude boi NV thong qua khao sat ndi bo dinh ky mdi quy hodc sir
dung hop thu gop ¥ va phiéu ding ky chu dé dat tai cac khu vuc chung. Dé ting tinh chu
dong va sang tao, DN nén td chire cac cude thi nho vé dé xuit chu dé doi thoai, trong do
céc phong ban thi dua gtri ¥ tudng va chu dé hap dén, thiét thuc voi thyc tién lam viéc.

Ngoai ra, nén moi mot s NV dai dién chuan bi trude ndi dung trinh bay ngin voi
thoi lwong khoang 5-7 phat dé khoi dau budi trd chuyén. Cac NV nay co thé luan phién
dai dién cac phong ban, tao co hoi thé hién ban than va lan toa kinh nghiém hay tur thuc
tién cong viéc. DBo1 ngii lanh dao nén thé hién sy tran trong béng viéc ghi nhéan va phan
hoi truc tiép sau phan trinh bay, qua d6 khuyén khich cac NV khac manh dan chia sé
trong cac budi sau.

Lanh dao khi tham dy khong nén phat biéu dudi vai trd “quan 1y” ra quyét dinh
ma nén xuét hién nhu mot nguoi dong hanh, nguoi ling nghe va hoc hoi cuing doi ngil.
Thay vi dua ra chi dao, 1anh dao nén dat cau hoi mo, goi suy nghi va thé hién su tran
trong ddi véi cac dong gbp. Dac biét, nén tao diéu kién dé moi NV déu c6 co hoi 1én
tiéng, khuyén khich su da dang trong quan diém va kinh nghiém c4 nhan. Piéu nay s&
giap thiét 1ap mot nén VHDN déi thoai tich cuc, noi moi nguodi cam théy an toan khi
bay té suy nghi va cam xuc cuia minh.

Céc buodi tro chuyén can duoc didu phdi bdi mot nguoi trung 1ap (co thé 13 trudng
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phong nhan su hodc chuyén vién vin hoa ndi bd) c6 k¥ nang lang nghe cha dong, tirc 1a
duy tri su cht y va quan tim dén ndi dung ngudi khac dang trinh bay, thé hién bang cach
gat dau, dat cau hoi 1am 1 hodc ghi chil nhanh. Pong thoi, ngudi diéu phdi can c6 kha
ning kiém soat thoi lugng phat biéu mot cach linh hoat bang dong hd bam gidr hoic bang
thoi gian biéu niém yét, nham dam bao mdi ngudi déu c6 co hoi chia sé¢ ¥ kién. Trong
truong hop phat sinh méau thuin hodc quan diém trai chiéu, diéu phdi vién can van dung
k¥ ning trung hoa xung dot, chang han nhu st dung k¥ thuét dién dat lai, céng nhan su
khac biét, hudng vé giai phap thay vi 16i 1am, hodc cho thdy chuyén cha dé dé tranh doi
dau tryc tiép. Nhitng k¥ niang nay khong chi gitip duy tri khong khi budi trao doi trong
tinh than tich cuc ma con cing ¢b niém tin va sy cong bang giita cac thanh vién tham
gia. Nguoi diéu phéi nén ghi lai y kién theo timg chu dé, nhom véan dé, sau d6 hé thong
lai thanh bao c4o ngin gon va rd rang.

Phiéu tong hop v kién sau mdi budi can dugc chuyén dén lanh dao cip cao trong
vong 3 ngay lam viéc dé dam bao tinh kip thoi va chinh xac. Phan hoi tir 1anh dao nén
duoc truyén thong lai qua nhiéu kénh nhu ban tin ndi bo, thong bdo dién tir, hodc néu
trong cudc hop giao ban toan cong ty hang thang dé NV thiy duoc sy cam két va phan
hdi c6 hanh dong cu thé. Cac phan anh, dé xuét va thong tin thu thap tir cac budi trao
d6i can duoc thu ky ghi chép, ma hoa theo nhom chu dé (theo ting gia tri van héa hodc
linh vuc cai tién), va tong hop thanh bao céo gui dinh ky cho Ban vin hoa noi bo. Tur
day, cac y tuong kha thi sé dugc lya chon dé trién khai thi diém hodc dua vao chuong
trinh hanh dong ciia quy tiép theo. Pong thoi, cac thong tin phan hoi tich cuc nén dugc
trich dan va dua vao ban tin ndi bé nhu mdt cach truyén cam hung hai chiéu.

Ngoai ra, DN nén bd tri mot g6c “chia sé nhanh” ¢d dinh tai cac khu vuc tap trung
nhu phong sinh hoat chung, cang-tin hodc khu vuc nghi giai lao. Géc nay can c6 bang
viét, hop thu gop ¥ va ma QR dé truy cap biéu mau phan hoi truc tuyén, khuyén khich
moi NV tiép tuc bay td quan diém, kién nghi hoac cam nghi ctia minh mdt cach thuan
tién va khong ap luc thoi gian. DPinh ky hang thang, bd phan phu traich VHDN nén ra
soat cac gop ¥ nay, chon loc nhirg dé xuat kha thi va t6 chtrc phan hoi cong khai dé tao
su tin cdy va thuc dy van hoa phan hdi xay dung.

Hinh thirc nay khong chi gitip x04 bo rao can cp bac va thic day dbi thoai da
chiéu, ma con gdp phan hinh thanh théi quen phan héi tich cuc trong VHDN. Khi NV

cam nhéan dugc sy ton trong, léng nghe va cam két tir phia 1anh dao, niém tin ndi bo s&
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gia ting, tir d6 cing ¢ chat lugng mbi quan hé LDNV, lan toa tinh than minh bach, dan
chu va cong bang trong to chic.
5.2.3.3 Long ghép vin hod hoc tip va cdi tién vao chién lwoc phdt trién té chirc

Két qua phén tich cho thdy cac hanh vi nhu hoc hoi lién tuc, dé xuét sang kién va
cai tién quy trinh c6 tac dong tich cyc dén VHCT va HSCV. Do d6, DNNVV can phat
trién van hoa hoc tap nhu mot tru cot chién lugc khong chi béng 161 kéu go1, ma phai
duoc thé ché hoa thong qua viéc thiét ké va trién khai cac chuong trinh dao tao ndi bd
dinh ky, c6 cau tric chat ché, thoi luong hop 1y, ndi dung sat véi yéu cau thyc tién, va
dugc gan vai hé thong chi sé do luong hiéu qua (KPIs, ROI dao tao). Cac chuwong trinh
nay can duoc xdy dung trén co sd danh gia nhu cau dio tao theo timg vi tri cong viéc,
¢6 sy tham gia ctia ca cap quan 1y va NV trong qua trinh x4c 1ap muc tiéu. Ngoai ra, két
qua cta cac khod hoc can duoc tich hgp vao hé thong quan 1y hiéu suat va phat trién
nghé nghiép cia NV dé bao dam tinh két ndi giita dao tao - tng dung - thing tién trong
t6 chirc. Mdi chwong trinh nén dugc xay dung dya trén ddnh gia nhu cau dao tao cua
ting phong ban, dong thoi linh hoat theo dinh huéng phat trién chung caa DN. Céc
chuyén dé co thé bao gdm: (1) Giai quyét van dé thuc tién trong san xuit - giap NV
nhan dién, phan tich nguyén nhan gdc r& va dé xuét giai phap xtr 1y tinh hudng, tir d6
tang cudng nang luc phbi hop va tin tudng 13n nhau trong moi quan hé LDNV; (2) Téi
vu hoa quy trinh van hanh - nang cao tinh hé thong va tinh than cai tién trong VHCT,
khuyén khich NV chu dong dé xuit thay doi va giam thiéu lang phi trong cong viéc; (3)
Quan 1y thoi gian hiéu qua bang cac md hinh nham hinh thanh théi quen 1am viéc c6 ky
luat va nang cao hiéu qua ca nhan, tir 46 cai thién HSCV; (4) K¥ ning giao tiép chuyén
nghiép qua email, hop nhém va trao doi tryc tiép - giup ting cudng sy rd rang, ton trong
va hiéu qua trong twong tac giira cap trén va cip dudi, qua d6 nang cao chat luong
LDNV; (5) Cii tién quy trinh lam viéc thong qua cong cu quan tri nhu Kaizen, PDCA
hodc so dd dong gia tri- tao nén tang hoc tap va d6i méi lién tuc trong td churc, hinh
thanh tinh than trach nhiém nghé nghiép va lan téa VHCT tich cuc.

Céc chuong trinh nay nén duoc t6 chirc dudi dang hoc tap linh hoat, két hop gitta
hoc truc tiép (nhu workshop, huin luyén tai chd) va hoc truc tuyén (video bai giang,
dién dan hoc tap noi bo), nham t6i wu hod kha nang tiép can va duy tri sy hung tht cho
nguoi hoc. Trong cac budi hoc truc tiép, can chu trong dén viéc t6 chure theo hinh thirc

tuong tac cao, nhu huan luyén nhém nho hoic kém cip giita cic nhom trudng va thanh
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vién dé tang cuong gan két, qua d6 cai thién mdi quan hé LDNV.

Ngoai ra, cac hoat dong hoc tdp nhoém nhu thdo luédn tinh huéng, dong vai, hoac
mo phong can duoc thiét ké dya trén bdi canh thuc té tai DN. Chang han, thao luan tinh
hudng c6 thé xoay quanh cac xung dot ndi bd dién hinh hodc tinh hudng giao tiép kém
hiéu qua giira cap trén va cip dudi; dong vai co thé thyuc hién giita truéng nhom va NV
trong cac tinh hudng gop ¥ hodc giao viéc nhay cam; mo phong co thé trién khai véi cac
kich ban cai tién quy trinh, phdi hop lién phong ban hodc xir Iy phan héi tir khach hang
no1 bd. Nhirng trai nghi€ém nay khong chi giap NV luyén tdp ndng luc chuyén mon, ma
con nang cao hiéu biét vai tro ciia nhau trong t6 chic, xdy dung niém tin va tao tién dé
cai thién HVCT, tir 46 gop phan ning cao HSCV. Két qua hoc tap can duogc do ludng
thong qua danh gia trudc va sau khoa hoc, phan hdi 360 do, va cac chi sé HSCV ¢ lién
quan. Viéc ghi nhan va tuyén duong cic ca nhan tién bd trong qua trinh hoc tap s& gop
phan tao dong lyc va lan téa tinh than hoc tap khong nging trong toan to chirc.

Dic biét, can thiét lap co ché “hoc tir sai 1am” bﬁng cach xay dung khong gian hoc
tap an toan tam 1y, noi NV cam thay yén tdm khi chia sé cac that bai, thiéu sot hodc thir
nghiém khong thanh cong ma khong sg bi phan xét hay trimg phat. DN ¢6 thé t6 chirc
dinh ky cac budi “Chia sé sai lam dé truong thanh” theo nhom nho hodc phong ban, noi
NV duoc moi ké lai mot sai s6t ca nhan lién quan dén cong viéc, phan tich nguyén nhan,
cam xuc di kém, bai hoc rat ra va cac giai phap khac phuc di hodc s& thuc hién. Nguoi
quan 1y nén 1a nguoi dau tién chia sé dé tao guong mau va gitp NV cam nhan su coi
mo, chan thanh tir cap trén.

Céc budi chia sé nay nén dugc ghi nhan béng van ban ndi by dudi dang “hoc ligu
kinh nghiém” va dua vao kho tri thuc td chire dé cac bod phan khac co thé tham khao.
Quan trong hon, NV c6 hanh vi chia sé tich cuc can duoc 1anh dao ghi nhéan béng thu
cam on c4 nhan, biéu duong tai cudc hop ndi bd hoac tich hop vao ti€u chi danh gia
nang lyc phat trién. Viéc cong nhan khong chi cting ¢d tinh than hoc héi ma con tao moi
truong LDNV duya trén sy tin tudng va thau hiéu, hinh thanh HVCT céi md, dong thoi
nang cao HSCV théng qua viéc giam thiéu lap lai 18i cii va tang toc do cai tién to chirc.

Song song d6, DN can c6 chinh sach khen thudng cu thé dbi véi cac sang kién cai
tién duoc ap dung thanh cong; chang han, mdi quy t6 chirc 1& vinh danh cac nhom hoic
c4 nhan c6 dé xuét cai tién tiéu biéu, ghi nhan thanh tich trén cac kénh truyén thong noi

bd va tich hop vao danh gia KPI hoic quy hoach phat trién nghé nghiép. Vin hoa hoc
140



tap dugc duy tri bén viing s& khong chi nang cao niang lyc chuyén moén ma con dong vai
trd nhu mot co ché phat trién toan dién trong t6 chirc. Thtr nhét, vé khia canh mdi quan
hé LDNV, vin ho4 hoc tap tao diéu kién dé lanh dao thé hién vai tro dan dét, hd tro va
ddng hanh cung NV théng qua viéc cing tham gia cac khod hoc, huin luyén noi bo hoic
dong gop tri thire vao dién dan chuyén mén. Diéu ndy 1am md ranh gi6i cip bic va ting
cudng sy tin cdy, thau hiéu giita hai bén. Thir hai, vé phuong dién vin hod hanh vi cong
viéce, van hoa hoc tap gitip xay dung tu duy cau tién, khuyén khich sy phan bién tich
cuc, tinh than cai tién khong ngimg va chia sé tri thire giita cac phong ban. Nhitng hanh
vi nhu chii dong hoc hoi, sdn sang hd tro dong nghiép, hay dé xuat cai tién quy trinh s&
dan tr¢ thanh thoi quen tich cuc trong toan thé té chirc. Cudi cing, vé HSCV, NV khi
lién tuc dugc trau doi nang luc s€ nang cao tinh linh hoat, kha nang thich irng va hiéu
qua xtr Iy cong viéc. Pong thoi, tinh than hoc hoi con gitp giam thiéu sai sot 1ap lai, toi
vu thoi gian xir 1y cong viée va ting cudng chat lugng san pham/dich vu. Nhu vy, vin
hoa hoc tap khong chi 1a mot khia canh van hod, ma con 1a dong luc then chot dé nang
cao toan dién LDNV, HVCT va HSCV trong td chue.

Ngoai ra, DN nén dinh ky t6 chirc “Ngay Van hoa” hang quy véi cac hoat dong da
dang nhu: tro choi nho theo chu dé gia tri quy do, trién 1dm cac sang kién vin hoa dén
tir NV, cudc thi anh vin hoa DN, workshop k¥ ning séng theo gia tri to chirc, va 18 tri
an cac ca nhan/nhom lan toa van hoa tich cuc. Bén canh do, dé tang chiéu sau gén két,
DN nén moi gia dinh cua NV cung tham dy mot s6 hoat dong nhu: “Ngay hoi Gia dinh”
- bao gdm cac gian hang tro choi gin vai gia tri vin hoa, cac tro choi van dong lién két
gitta phu huynh va tré nhd, hoac hoat dong thi vé tranh “Gia dinh t61 va cong ty”. Khong
gian trai nghiém sang tao cho tré em c6 thé bao gom khu vui choi mé phong mé hinh
DN dé cac em vao vai NV lam viéc, hoc vé gia tri nhu hop tac, sang tao, léng nghe, v.v.

Ngoai ra, DN ¢6 thé to chirc khu trung bay thanh tich gia dinh - noi NV gi6i thi¢u
ngudi than thong qua anh, thanh tich hoc tap/con cai, ky vat truyén théng, nham thé hién
su tu hao ca nhan gén voi gié tri gia dinh. Hoat dong “Bira com doan vién” gilra l1anh
dao va gia dinh NV nén duoc to chitc nhu mot bita tiéc 4m cung, c6 phan chia s¢ cam
nghi tir phia gia dinh, phan giao luu da thé hé, va khen thudng cc ¢4 nhan tiéu biéu véi
su hién dién cta nguoi than. Nhimng sy kién nay khong chi giup gia dinh hiéu hon vé
noi 1am viéc ctia nguoi than, ma con cang ¢ mdi lién két ba chiéu giira NV - gia dinh -
t6 chtrc, gop phan ting cuong dong lyc ndi tai va su gin bo 1au dai véi DN.
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Céc hoat dong nay ciing 1a dip dé DN tri an va thé hién sy quan tim toan dién dén
doi séng canhan - xa hdi cua NV, dac biét tai cic DNNVV noi quan hé lao dong thuong
gan giii. Pay khong chi 14 diém nhan gin két, ma con 1a cong cu hiéu qua dé danh gia
murc d6 ndi tim hoéa VHDN trong t6 chirc, dong thdi lan téa hinh anh DN nhan vin va
hap din trong mét tng vién tiém ning.
5.2.3.4 Tang cwong sw cong nhdn va ghi nhan thanh tich mét cach cda nhéin hod

LDCD gén lién v6i quan tdm c4 nhan, do d6, DN can trién khai hé théng cong
nhan va ghi nhan thanh tich mang tinh ca nhan ho4 sau séc, linh hoat theo nhu cau va
dic diém tam 1y cia ting NV. Cu thé, c¢6 thé ap dung cac hinh thitc nhu: thu cam on
viét tay tir 1anh dao truc tiép, tuyén duong trong cac cudc hop bo phan hodc toan cong
ty, khen thuong nong gan vai sang kién cu thé, ting qua ca nhan hod phu hop véi s
thich hodc hoan canh (vé xem phim, thoi gian nghi linh hoat, khéa hoc k¥ nang, v.v.).

Ngoai ra, cAn phat trién nén tang cong nghé hoic tng dung ndi bd cho phép cic
thanh vién gtri 101 cdm on, danh gié tich cyc, hoac ghi nhan déng gdp cia nhau theo thoi
gian thuc. Ung dung nay nén c6 tinh ning phan loai theo hanh vi thé hién gia tri van hoa
dé khuyén khich HVCT tich cuc theo huéng dan cu thé. Pong thoi, hé thong can tich
hop bang thanh tich c4 nhan va nhom, cho phép theo ddi sy dong goép ciia mdi NV theo
ting tuan hodc thang, va c6 co ché cho thay tu dong dé lanh dao giri phan hoi, biéu
duong dang luc.

Thong qua dir liéu tir ing dung nady, ldnh dao c6 thé nim bat nhanh céc biéu hién
ndi bat va cac diém manh cua ting NV, tir d6 xay dung ké hoach phan hoi, hd trg phat
trién ca nhan, va dua ra céc quyét dinh nhan su (dé bat, khen thudng, hd trg huin luyén)
dua trén bang ching thuc tién. Diéu nay khong chi gitip két nbi gan gili giita cp trén va
cap dudi, ma con khuyén khich sy cong nhan ngang hang, xay dung méi truong lam
viéc dan chu va minh bach, tir 46 nang cao chat lugng mébi quan hé LDNV, lan toa
HVCT tich cuc va cai thién HSCV mét cach thuc chat.

Viéc ghi nhan can dugc cu thé hod bang hé thong theo ddi va danh gia hanh vi tich
cuc gin voi cac tiéu chi cbt 16i vé trach nhiém, hop tac va cai tién; chang han, hanh vi
gitip d& ddng nghiép khi gip kho khin co thé dugc ghi nhan thong qua phan hdi ngang
hang hodc cac phiéu danh gia nhom; hanh vi xung phong hd trg ngoai pham vi cong viéc
can duoc ghi nhan kip thoi béi trudng nhém hodc bd phan nhan sy va dugc luu lai trong

ho so thanh tich ¢4 nhan.
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Hanh vi chu dong chia sé giai phap moi hodc dé xuét cai tién nén dugc tich hop
vao hé thong sang kién nodi bo, c6 co ché phan hoi, danh gia va thuéng theo cip d6 anh
hudng (nhém - phong ban - toan DN). Trong khi d6, tuan thu quy trinh két hop tinh linh
hoat c6 thé duoc do ludng thong qua chi sé chat lwong dau ra va mic d6 hai long cua
cac bo phan lién quan. T4t ca nhitg biéu hién nay khong chi nén duoc phan anh vao
danh gia hiéu suat dinh ky, ma con can trd thanh tiéu chi minh bach trong xét thang tién,
khen thuéng va 1ap ké hoach phat trién ca nhén.

Dic biét, viée gan hanh vi HVCT tich cuc voi sy thing tién nghé nghiép can duoc
cu thé hoa bang co ché danh gia minh bach, cong bang va dua trén bang chung thuc
tién. Cac DN nén xdy dung mot hé thong chi s6 hanh vi lién két voi 16 trinh nghé nghiép,
trong d6 mdi HVCT tich cuc (chang han nhu hop tac lién phong ban, hd tro dong nghiép,
dé xuat cai tién, cam két chat luong...) dwoc ma hoa thanh diém sd va tich luy vao ho so
phat trién c4 nhan. Nhitng diém s nay s& anh hudng truc tiép dén viéc xét ting luong,
bd nhiém vai trd nhom trudng, hodc dua vao chuong trinh phat trién lanh dao ké can.
Khi NV théy rd sy lién két gitra nd luc hanh vi va co hoi thang tién, cam nhén vé cong
bﬁng t6 churc s& dugc cung cd, mdi quan h¢ véi lanh dao tré nén tich cuc hon do sy ghi
nhan rd rang va kip thoi, déng tho1 HSCV s€ dugc nang cao nho dong luc ndi sinh va
dinh hudng phat trién nghé nghiép rd rang.

Bing cach tao dung mot hé thong cong nhan mang tinh ca nhan va gan véi gia tri
c6t 18i, DN khéng chi gia ting cam nhan ctia NV vé sy duoc tran trong, ma con gop
phan nang cao chét lugng quan hé LDNV, lan téa HVCT tich cuc va thuc diy HSCV
mot cach bén ving.
5.2.3.5 T6 chirc cdc hoat dpng ndi bé gin két tinh than tap thé

Céc sy kién xay dung nhom, thi dua giita cac phong ban va cac budi dao tao vin
hoa tich hop tro choi twong tac nén duoc to chire véi muc tiéu rd rang gan lién véi cac
yéu t6 LDNV, HVCT va HSCV. Cu thé, trong cac hoat dong xay dung nhém, nén thiét
ké cac tro choi doi hoi sy phdi hop theo nhom lién phong ban, cé phan cong vai trd lanh
dao - thanh vién va phan anh cac tinh hudng thyc té trong cong viéc, qua d6 gitip cung
¢b sy thau hiéu, niém tin va kha ning hop tac giira 1anh dao va NV.

Céc cudc thi gira phong ban nén dugc thiét ké véi muc tiéu khong chi nang cao
két qua chuyén mén ma con thuc diy mébi quan hé LDNV, lan toa HVCT va cai thién

HSCV. Cu thé, bén canh céc chi tiéu chuyén mon, cac ti€u chi danh gia nén bao gém:
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murc d6 phdi hop lién phong ban, sé luong sang kién cai tién duoc dé xuat va ap dung
thuc té, mrc do hai long cua déng nghi¢p khi lam viéc chung va tinh than hd trg ndi bo.

Viéc tuyén duong két qua thi dua can duoc thuc hién cong khai, minh bach va da
kénh (hop toan cong ty, ban tin ndi bd, mang truyén thong noi bo...) dé tao hiéu tng lan
toa. Dong thoi, nén ghi nhan 13 cac hanh vi HVCT tich cuc va nén duoc phan anh vao
hé thong danh gia hiéu sut va dé xuét phat trién c4 nhan, tao lién két chat ché giira thi
dua - HVCT - HSCV - LDNV. Qua d6, thi dua khong chi 14 dong liwc ngin han, ma con
1a phuong tién nudi dudng van hoa hop tac 1au dai va phat trién nhan sy chién lugc.

Trong céc budi dao tao vin hod, nén 1ong ghép tro choi twong tac duoc thiét ké
bam sat cac tinh huéng thuc té trong DN, dac biét la cac kich ban yéu cau NV vén dung
k¥ nang xr Iy xung dot vai cap trén/cap dudi, dua ra phan hi tich cuc cho dong nghiép,
hoac Iya chon hanh vi phu hop khi d6i mit véi tinh huéng dao durc nhu lam quyén, thiéu
minh bach, hoic thién vi. Nhiing tro choi ndy nén chia nhom ngau nhién c6 sy két hop
giita cac cp bac dé tao diéu kién xay dung su thau hiéu vai tro, tir d6 cting ¢6 mdi quan
hé LDNV.

DPong thoi, mdi trd choi can c6 nguoi diéu phdi chuyén mon dan dit phan giai thich
bdi canh, vai tro va két ndi v6i hanh vi van hoa mong doi. Sau phén choi, nén t6 churc
vong phan hdi hai chiéu va thao luin nhom dé cac thanh vién chia sé cam nhan, bai hoc
rit ra, dong thoi ghi lai nhitng diém can cai thién trong hanh vi ca nhan. Viéc tong hop
phan hoi tir cdc nhom can duoc guri lai cho 1anh dao truc tiép nham phuc vu cho huin
luyén, diéu chinh phong cach lanh dao va xay dung chuong trinh phat trién doi ngi.

Thong qua hinh thirc nay, NV s€ c6 co hoi “thuc tap ing x” trong moi trudng an
toan, tang cuong su tu tin khi ap dung hanh vi HVCT vao cong viéc hang ngay. Két qua
1a, khong chi cing ¢6 nhan thirc va thai do ding dén, hoat dong nay con giup hinh thanh
thoi quen hanh vi chuyén nghiép, tir d6 lan toa gia tri van ho4, tang tinh chu dong, tinh
than hop tac va cai thién rd rét HSCV.

Nhu véy, nhitng hoat dong nay khong chi ning cao tinh than doan két va cam két
noi bo ma con 1a moi truong thyc hanh 1y tudng dé hinh thanh méi quan hé¢ LDNV tich
cuc, thic day HVCT chu dong va cai thién HSCV nho su phdi hop nhip nhang, niém tin
ndi bd va dong luc tir bén trong.
5.2.3.6 Dong bé hod VHDN véi phong cich lanh dgo chuyén doi (LDCD)

Két qua nghién ciru chi ra LDCD anh huéng tich cuc dén ca VHDN va HSCV. Do
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d6, dé lan toa va duy tri mot VHDN tich cuc, DN can chu trong vao dao tao va phat trién
d6i ngii 1anh dao cac cip theo hudng chuyén ddi, khong chi ding lai ¢ Iy thuyét ma can
trién khai cac chuong trinh huan luyén chuyén sau, c6 do luong hiéu qua cu thé. Cac ndi
dung huan luyén can tip trung vao bon tru cot cia LDCD: (1) k¥ ning truyén cam himg
thong qua nghé thuat ké chuyén chién lugc va st dung hinh anh trirc quan trong truyén
thong nodi bd; (2) quan tAm ca nhan thé hién bang kha ning xay dyng 16 trinh phat trién
riéng cho timg NV, t6 chirc cac bubi 1:1 dinh ky va diéu chinh phong cach lanh dao phu
hop vo1 ting cd nhan; (3) kich thich tri tu¢ thong qua viéc giao nhi¢m vu thach thirc co
kiém soat, khuyén khich NV phan bién tich cuc va dong gbp ¥ tudng cho chién luoc; va
(4) tao hinh anh guong mau bang cach lanh dao phai tién phong trong cac hanh vi vin
hoa, tudn thu quy trinh va tinh than hoc héi lién tyc.

Pé ciing ¢b nhitng k¥ ning nay, DN nén xay dung mot bd chi s6 hanh vi LDCD
bao gom céc tiéu chi cu thé cho ting thanh té cia LDCD nhu: (1) Tan sudt va chat luong
phat ngdn truyén cam hing trong giao tiép nodi bd; (2) Mirc dd ca nhan hoa trong viée
hd tro va phat trién nang luc NV; (3) Mirc d6 khuyén khich va lang nghe phan bién sang
tao tlr cAp dudi; va (4) Tinh gwong miu va nhat quan trong viéc tuan thi vin hoa DN.
Céc chi sd nay can dugc do ludong dinh ky thong qua co ché phan hoi 360 do tir cip
dudi, dong nghiép va cap trén, sir dung hé thong khao sat ¢ trong sd 1d rang va c6 phan
mo dé NV néu vi du cy thé. Két qua danh gia can duoc tong hop thanh bao céo phan
tich hanh vi lanh dao tirng quy, tir d6 1am can ct xay dung ké hoach huan luyén bd sung,
10 trinh phat trién 1anh dao ké can va cac quyét dinh nhan su quan trong. Khi hanh vi
LDCD dugc do luong minh bach va cai tién lién tuc, mbi quan h¢ LDNV s¢ tré nén bén
chit hon, HVCT duoc cing cd qua su dong thuan hanh vi tir trén xudng duéi va HSCV
s& duoc nang cao théng qua mdi truong 1anh dao nhit quan, tich cyec.

Pong thoi, can tich hop ndi dung vé phong cach LDCD vao chuong trinh dinh
huéng van hod DN mot cach hé théng va thuc tién. Cu thé, chuong trinh dinh huéng
nay nén bao gdm cac chuyén d& minh hoa sinh dong vé cac hanh vi LDCD dién hinh
(nhu truyén cam himg qua cau chuyén ndi bg, xir Iy tinh huéng véi sy quan tdm ca nhan,
phan hoi sang tao tir NV, va tuan thi VHDN trong hanh dong thudng nhat). Nhiing
chuyén dé nay co thé duoc trinh by bang video tinh hudng, case study thuc tién trong
DN, hoic trai nghiém mé phong tinh hudng twong tic da chiéu. Dong thoi, nén t6 chirc

céc phién thao ludn nhém noi lanh dao mai duge phan chiéu hanh vi cia minh qua goc
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nhin NV @ tir d6 hinh thanh nhan thirc rd rang vé vai tro hinh miu va anh huong lau
dai cia minh dén VHDN. Cach tiép can nay khéng chi trang bi kién thirc ma con tao
diéu kién dé lanh dao rén luyén, hiéu chinh hanh vi thuc té, tir 46 ning cao mbi quan hé
LDNV, lan toa HVCT tich cuc va ciing ¢ HSCV bén ving. Khi ldnh dao nhat quan thé
hién cac hanh vi LDCD trong tuong tac hing ngay, ching han nhu ling nghe phan hoi
mot cach chit dong, phan hoi kip thoi va mang tinh xay dung, giao viéc véi muyc tiéu
phat trién ning lyc, va sin sang cung tham gia cac hoat dong hoc tip v6i NV, thi NV s&
cam nhan duoc sy quan tam thyc chat tir cap trén. Tir d6, ho khong chi hinh thanh niém
tin va su gan bo, ma con chi dong noi guong tich cyuc bang cach thyc hanh cac hanh vi
tuong tu trong tuong tac voi ddng nghiép va khach hang. Hé qua 1a méi quan hé LDNV
duogc xay dung dua trén nén tang ton trong va hod tro 1an nhau; HVCT duoc cing )
thong qua viéc lan toa cac hanh vi lam viéc tich cuc nhu hop tac, sang kién, chia sé tri
thirc; déng tho1, HSCV dugc cai thién 0 rét nho su cong hudng gitra dong luc noi sinh,
moi truong lam viée tich cuc va phong cach lanh dao truyén cam hung. Pay chinh 1a
chudi tac dong tich cyc mang tinh hé thdng, gitp DNNVV hinh thanh van hod lanh dao
hiéu qua va phat trién bén viing.
5.2.4 Khuyén khich hanh vi cong dén to chirc dé cai thién hiéu suit cong viéc ciia
nhén vién

Mudn nang cao HSCV bén vitng, DN phai hop nhat HVCT vao “cot 16i” van hanh.
Theo d6, cac DN can:
5.2.4.1 Té chirc dao tao ning cao nhin thirc vé hanh vi cong dén to chirc

DNNVV can t6 chtc cac khoa dao tao co chiéu siu, khong chi gitip NV nhan thirc
dugc vai tro then chét cia HVCT trong viée cai thién HSCV, ma con cung céap céac ky
nang thyc hanh dé chuyén hoa nhan thirc d6 thanh hanh vi cu thé trong cong viéc hing
ngay. Cac khoa nay nén duogc thiét ké v6i noi dung da dang nhu huan luyén k¥ nang hop
tac lién phong ban, xu ly xung dot tich cuec, truyén dat phan hoi tich cuc, va tu duy
huéng t6i cong dong trong t chirc. Pong thoi, can do ludng mirc d6 chuyén bién hanh
vi sau ddo tao thong qua khao sat phan hoi 360 d6 va danh gia tir dong nghiép, qua do
1am r& méi lién hé gitta HVCT va két qua 1am viéc cu thé ctia c nhan, tir d6 lan toa tac
dong dén hiéu qua hoat dong chung ciia DN. Noi dung ddo tao can gan voi bdi canh
thuce tién tai DN, 10ng ghép cac minh hoa truc quan nhu video tinh hudng, bai tip tinh

huéng hodc phan bién nhom vé cac kich ban thuc té. Bén canh do, c6 thé moi nhitng
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NV tirng thé hién HVCT ndi bat chia sé kinh nghiém thyc té dé tao tinh lan toa. Cu thé,
NV chi dong chia sé tai liéu cong viéc voi ngudi méi dé gitip ho nhanh chéng thich
nghi, d& xuat cac giai phap tinh gon hoa quy trinh nhu tmg dung cong nghé, loai bé thu
tuc trung 1ap nham tiét kiém thoi gian va ting ning suit, hodc sin sang dam nhén thém
nhiém vy trong cac giai doan cao diém dé dam bao tién do va chat luong cong viéc
chung. Nhiing hanh vi nay khong chi phan anh tinh than chu dong va trach nhiém cua
c4 nhan ma con gép phan duy tri nhip d6 hoat dong 6n dinh, giam tai cho cac thanh vién
khac va nang cao két qua dau ra clia ca to chtrc. Nhitng hanh vi nay khong chi gitip nang
cao HSCV cua chinh nguoi thuc hién, ma con tao ra hi€u ing tich cuc 1én tinh than lam
viéc ctia ca nhom, gia ting su hop tac, giam thiéu xung dot va thuc day vin hoa DN
huéng dén hiéu qua bén viing. Qua d6, NV nhan thirc rd HVCT khong chi 1a hanh vi
tinh nguyén ma con 1a chién lugce hanh dong c6 chu dich, giup mdi ca nhan phat huy toi
da nang lyc, ttr d6 cai thién hi¢u qua cong viéc nhu tang tdc do xur 1y nhiém vy, giam 16i
sai, nang cao tinh than trach nhiém va su cha dong. Pong thoi, HVCT con gép phan
dinh hinh vin ho4 lam viéc tich cuc, noi mdi c4 nhan cam théy dugc ton trong va hd tro.
Mot méi truong nhu vay tao diéu kién cho viéc chia sé tri thirc, giai quyét van dé sang
tao va nang cao muc do gén két ndi bo, qua do thuc déy hiéu qua hoat dong téng thé va
sttc canh tranh bén viing ctia DN.
5.2.4.2 Linh dgo gwong mdu trong hanh vi cong dan té chirc

Lanh dao can truc tiép thé hién cac HVCT dé 1am guong, tir 46 khoi goi va lan toa
nhirng gia tri tich cuc dén doi ngli NV. Cu thé, lanh dao khong chi san sang ho trg NV
khac khi ho gip khé khan trong cong viéc, ma con chu dong xay dung mot hé thong ghi
nhan da dang nhu phan hoi truc tiép, thu cam on ndi by, bang vinh danh hﬁng thang
nham ghi nhan kip thoi nhitng dong gop di nhé cua NV. Nhitng hanh dong nay tao ra
mot mdi trudng 1am viée tich cuc, khoi diy sy tu hao nghé nghiép, ting cudng long
trung thanh va dong luc ndi tai cua NV, tur d6 truc tiép nang cao HSCV ca nhan va thtc
day hiéu qua hoat dong chung ctia DN. Viéc dé xuit cic sang kién cai tién nhu tai cdu
tric quy trinh 1am viéc, trién khai cac cong cu k¥ thuat s6 hd trg quan 1y thoi gian, hay
cai tién cach thirc phuc vu khéach hang, hoac viéc cung tham gia cac hoat dong hd tro
déng nghiép ngoai pham vi cong viéc tryc tiép nhu hd trg hoan thanh tién do du an, chia
sé kinh nghiém xtr Iy van dé, déu truyén di thong diép manh mé& rang HVCT la mot phan

khong thé thiéu trong VHDN. Khi lanh dao thyc hanh vai trd guong mau mot cach chan
147



thanh va lién tuc, nhu chi dong tham gia cing NV trong cac budi dao tao k¥ nang mém,
cung 1am viéc nhom trong cac tinh hudng thuc té, hay truc tiép tuyén duong HVCT tai
cac cugc hop dinh ky, NV s€ cam nhén rd rang réng hanh vi cong dan td chirc duoc danh
gia cao va khuyén khich. Diéu nay tao ra dong luc noi tai, khién NV tu nguyén thé hién
HVCT trong cong viéc hing ngay, tir 46 nang cao hiéu sut cong viéc ca nhan, thuc day
sur phéi hop hi¢u qua gilra cac b phan va cai thién hiéu qua hoat dong téng thé ctia DN
mot cach bén viing.
5.2.4.3 Tich hop hanh vi cong din té chirc vao hé thong danh gid va khen thuong

DN nén xay dung hé théng danh gia NV tich hop giita hiéu suat cong viéc (KPI)
va mirc d thé hién HVCT. Cu thé, can phat trién cac chi s6 hanh vi phan anh HVCT
nhu tan sut hd trg ddng nghiép, mirc d6 chii dong dé xuat cai tién, hodc kha nang hop
tac lién phong ban. Cac hinh thirc ghi nhan nén dugc t6 chiic dinh ky va minh bach, nhu
danh hi¢u “Guong sang chia s¢”, “Tinh nguyén hd tro™, hodc “Nguoti kién tao gia tri
cong déng ndi bo”, va duogc cong bd rong rai trong cac sy kién noi bo, gén lién véi khen
thuong vat chat hodc phi vat chat. Ngoai ra, can xay dung ngan hang dir liéu HVCT
dudi dang mot nén tang s6 n6i bo, noi luu trit cic minh chirng hanh vi tich cuc nhu thu
cam on, nhan xét tu déng nghi¢p, phan hdi tir khach hang, hodc cac dé xuit cai tién da
dugc trién khai. Mdi NV ¢6 thé truy cap va cap nhat hd so ¢4 nhan vé HVCT dinh ky,
dugc phan hoi va xac nhan boi quan 1y tryc tiép hodc nhom danh gia. Hé thong nay can
lién thong voi cac quy trinh danh gia nhan sy dinh ky, xét thuong va thing tién, nham
tao co ché minh bach, khach quan va lién tuc. Qua do, khong chi tao dong luc phan dau
dai han cho NV ma con giup ban lanh dao c6 dir 1iéu thyc chung dé ra quyét dinh nhan
su hiéu qua hon, tir 46 nang cao hié¢u suat lam viéc c4 nhan va nang luc t chuc.
5.2.4.4 Thiét ldp co ché trao déi dé lan tod hanh vi cong din té chikc

T6 chirc cac budi chia s¢ kinh nghiém ngéan theo nhom, nhu hop nhém “coffee
talk” hang tuan giita cic phong ban dé trao dbi kinh nghiém xur 1y cong viéc, chuong
trinh “15 phut chia sé tim huyét” dau ca 1am do mét NV tiéu biéu trinh bay vé HVCT
cu thé, hoic to chirc toa dam ngén véi chi dé “Hanh vi tich cuc - Hiéu qua bén vitng”
theo quy. Nhitng hoat dong nay nén c6 sy hd trg tir phong nhan su va quan ly trung gian
dé dam bao duy tri déu dan, dong thoi khuyén khich ghi nhan dong gép qua cac phiéu
phan hdi ndi bo, tao su tuong tac da chiéu. Day la co hoi dé NV hoc hoi 1an nhau, nhin

théy cac vi du sinh dong vé HVCT, tir d6 tu diéu chinh hanh vi nhim nang cao hi¢u suét
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c4 nhan va dong gop thiét thuc vao hiéu qua hoat dong cia t6 chirc. Cac budi nay nén
dugce din dit boi chinh NV timg thé hién HVCT tiéu biéu hodc quan 1y cip trung dé
dam bao tinh thyc tién va truyén cam himg. Ngoai viéc chia sé ciu chuyén thanh cong,
nén 16ng ghép cac ky thuat phan hdi tich cue nham gitp NV hiéu 5 tac dong cu thé cua
HVCT dén c4 nhéan va to chirc.

Bén canh d6, can phan tich nguyén nhéan - két qua cia HVCT dién hinh dya trén
cac khung phan tich hoac céng cu so dd Xuong ca dé xac dinh dong luc va diéu kién hd
tro hanh vi tich cuc. Viéc thao luan nhém nén khuyén khich néu rd céc rao can tam ly
(so bi danh gia, thiéu ty tin, e ngai sai sét khi thé hién HVCT), rdo can vin hoa (ngai
ndi bat, so bj hiéu 1am 13 14y 1ong cip trén), va rao can to chirc (thiéu co ché khen thuong
minh bach, thiéu phan héi tich cuc tir 1anh dao). Ngoai ra, can dé xuét cac giai phap cu
thé nhu thiét 1ap co ché phan hdi ngang hang thong qua tng dung noi bo, to chirc cac
budi chia s¢ HVCT dinh ky giira NV ky cyu va NV méi, hodc xay dung quy trinh ghi
nhan HVCT hang tuan tich hop véi hop giao ban, tir d6 tao diéu kién thuong xuyén dé
lan toa hanh vi tich cuc mot cach hé thong va bén viing. Nhirng k§ thuat nay gitp NV
thau hiéu ban chat cia HVCT, nhan biét gia tri hanh vi tich cuc va cha dong thuc hién
dé ning cao HSCV ciing nhu gop phan vao hiéu qua t6 chirc.

Viéc lan téa nhitng hanh vi tich cyuc trong t6 chitc théng qua cac kénh nay s& giup
HVCT ting budc duoc thé ché hoa thanh nhitng gia tri van hoa nodi bo, tré thanh “chuan
muc” hanh vi duge mong doi va duy tri trong toan DN. Khi NV thiy rang nhiing hanh
vi nhu hd trg dong nghiép, chu dong cai tién cong viéc hay gop v xay dung déu duoc
ghi nhan va lan toa thuong xuyén qua cac budi trao d6i dinh ky, ho s& c6 xu hudng tai
1ap va duy tri hanh vi d6 mét cach tu nhién va bén viing. Diéu nay khong chi thuc day
su hop tac va gan bo giita cac ci nhin, ma con lam ting hiéu suét cong viée cla ting
NV thong qua tinh than cha dong, tich cuc va chia sé. Vé mat to chire, viéc chuan hoa
HVCT thanh mét phan ctia VHDN sé& gitip DN hinh thanh méi truong lam viée tich cuc,
bén vitng va hiéu qua cao hon trong dai han.
5.2.4.5 Té chirc hoat dong dong ddi va nhom thiét thue

Céc hoat dong x4y dung nhom, cudc thi ¥ tudng sang tao, thi thiét ké poster cong
viéc tbt, hodc cac budi “hackathon ndi bo” theo nhoém nhéd nham giai quyét mot van dé
thue té déu c6 thé dugc thiét ké nhu cong cu thuc ddy HVCT. Nhitng hoat dong nay

khong chi gitip ting cuong sy gan két gilta cac thanh vién, ma con tao moi trudng dé
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phat huy tinh sang tao, tinh than hop tac, va kha nang chia sé trach nhiém - nhiing biéu
hién quan trong ciia HVCT. DN c6 thé 16ng ghép ndi dung thi dua voi cdc tiéu chi nhu
“tinh than hd tro”, “giao tiép tich cuc”, “sang kién hitu ich cho tap thé”, hodc “guong
lan toa tich cuc” dé lam ndi bat va khuyén khich HVCT trong qua trinh hoat dong. Bén
canh d6, viéc t6 chtrc cac cudc thi ké chuyén thuc té vé HVCT - nhu chia sé khoanh
khic dong nghiép hd tro nhau vuot kho, cung nhau cai tién quy trinh, hay hanh dong
nhé mang lai hiéu qua 16n - s& giup cac gia tri nay dugc truyén cam hing va cing cb
manh mé& hon trong van hod DN, tir d6 gop phan nang cao HSCV va hiéu qua hoat dong
clia to chitc mot cach bén viing.
5.2.4.6 Két hop hanh vi cong dan to chikc véi tuyén chon va dao tao nhéin sw

Ngay trong quy trinh tuyén dung, DN nén xdy dung céc tiéu chi danh gia hanh vi
theo dinh huéng HVCT nhu: (1) kha nang hop tac hi€u qua trong moi truong da phong
ban hodc nhom 1am viéc linh hoat; (2) tinh than trach nhiém cong dong thé hién qua viéc
chu dong tham gia hoat dong tap thé, hd tro déng nghi¢p khong vi lgi ich ca nhan; va
(3) mirc do sin 1ong hd trg nguoi khac duge phan anh qua cac hanh vi nhu chia sé kién
thitc chuyén mon, nhan nhiém vy thay dong nghiép khi can, hodc tinh nguyén dam
nhiém cong viéc khé khin hon trong thoi diém then chét. Cac hinh thirc phong van hanh
vi hodc danh gia tinh hubng co thé duoc ap dung dé phat hién nhitng ing vién tiém nang
¢ xu hudng thé hién HVCT, bang cach dit ra cac cdu hoi mo phong tinh hudng cu thé
nhu: “Hay ké lai mot 1an ban chu dong hd trg déng nghiép ma khong duoc yéu cau”
hodc “Néu thiy dong nghiép gip kho khin véi khéi luong cong viée 16n, ban s& 1am
i?”, v.v. Phan hdi cua tng vién s& giup nha tuyén dung danh gia kha ning thiu cam,
tinh than tinh nguyén va cam két to chtrc - nhitng yéu t6 c6t 16i cia HVCT c6 anh hudng
truc tiép dén hiéu suét cong viéc trong moi truong lam viéc thuc té. Bén canh do, trong
céc khoa dao tao nhap mon, can 1ong ghép céc tinh hudng thyc té minh hoa HVCT trong
ndi dung ddo tao, chang han nhu moé phong mot budi lam viée trong d6 NV méi chu
dong hd trg ddng nghiép xir Iy cong viée tdn dong, hodc dé xuat sang kién sir dung phan
mém quan 1y cong viéc dé cai thién nang suat chung.

Céc tinh hudng nén duoc t6 chirc dudi dang kich ban phan vai hoic mé phong
phan xa nhanh nham gitp hoc vién khong chi hiéu méa con thyc hanh ngay HVCT. DN
cling nén truyén dat thong diép mot cach sinh dong va thudng xuyén qua nhiéu kénh

nhu: cic budi chia sé dinh ky trong phong ban, bang tin ndi bd, ap phich truc quan tai
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khu vuc 1am viéc, video phong van nhanh nhirng c4 nhan tiéu biéu thé hién HVCT, hodc
ban tin email hang thang néu gwong hanh vi tich cuc. Nhitng ndi dung nay can dugc thé
hién mot cach gan giii, 10ng ghép thong diép 1 rang vé viec HVCT khong chi 1 hanh
vi dao dirc ma con 1a yéu tb thuc day hiéu sut 1am viéc, gan két doi ngii va cing cb
VHDN. Tinh than tinh nguyén, hop tac va doan két nén dugce cu thé hoa béng cac vidu
thuc té tir chinh DN, tir d6 lan téa thanh hanh vi chuan myec, giup nang cao hiéu suat ca
nhén, t6i uvu nguén luc va cai thién hiéu qua hoat dong méot cach toan dién va bén virng.
5.2.5 Linh hoat diéu chinh chinh sich nhan sy dwa trén két qua phén tich da nhém

Phat hién tir Bootstrap MGA chi ra mot s6 khia canh lién quan dén gigi tinh, tudi
tac, tham nién va hoc van c6 thé anh huéng khac nhau dén HSCV. Mic du khong phai
yéu t6 nao ciing tao chénh léch 16n, song DN nén:
5.2.5.1 Lién quan dén Gigi tinh

Két qua phan tich da nhém (MGA) theo gidi tinh cho thiy tac dong ctia quan hé
LDNV dén HSCV manh hon dang ké & nhém NV nit. Do vay, DN nén uu tién phat trién
cac chuong trinh nang cao ning luc lanh dao theo hudng cam xuc, nhu “lanh dao dong
cam”, nham tao diéu kién dé ngudi quan 1y hiéu sau sic cam xuc, nhu cau va thach thirc
dac thu ma NV nir thuong ddi dién. Cu thé, c6 thé t6 chirc cac khoa huin luyén k¥ ndng
giao tiép cam xuc thong qua cac tinh hudng mo phong thyc té, phan hoi phan xa, va ky
thuat kiém soat cam xuc. Ngoai ra, dao tao lanh dao vé su nhay bén gidi tinh can két
hop ca 1y thuyét vé thanh kién gi6i v6i cac tinh hudng thue hanh tai noi 1am viéc, nham
gitip 1anh dao hiéu va diéu chinh hanh vi tng xt phu hop. Pbi v6i phét trién k¥ ning
giai quyét xung dot trong nhom da dang, nén ap dung cac mé hinh nhu DISC hoidc MBTI
dé lanh dao nhan dién phong cach c4 nhan cia timg thanh vién (chang han: hudéng noi -
huéng ngoai, thién vé 1y tri hay cam xuc, cach tiép can cong viéc logic hay linh hoat).
Dua trén phan tich ndy, lanh dao c6 thé xay dung chién lugc phan cong cong viéc phu
hop hon, giam thiéu xung dot do khéac biét c4 tinh va ky vong.

Dong thoi, t6 chic cac budi huin luyén k¥ niang ddi thoai hoa giai, st dung ky
thuat phan hoi 360 d6 hodc “hop thu an danh” dé phat hién va xir Iy mau thudn tir sém.
Ngoai ra, c6 thé thiét ké cac hoat dong nhom da dang theo cha dé giai quyét van dé,
trong d6 md phong tinh hudng thuc té nham rén luyén ky nang phéi hop giita cac phong
cach ca nhan khac nhau, nang cao kha nang tuong tac tich cyc trong moi truong lam

viéc da dang. Ngoai ra, cac hinh thtrc hd trg tinh than nhu “phong tu van strc khoe tinh
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than tai noi 1am viéc” ¢ thé bao gdm dich vu tu van 1-1 mién phi, budng thu gidn, cac
tai nguyén tu hoc vé kiém soat cang thiang, v.v. Cac budi dbi thoai chia sé vé can bang
cong viée - cude séng cho NV c¢6 thé dugc to chie dinh ky hang quy véi sy tham gia
ctia chuyén gia tim 1y va cc lanh dao dé cung thao luan vé nhitng thach thirc trong cong
viéc va doi séng ca nhan. Bén canh do, chinh sach lam viéc linh hoat theo giai doan cudc
séng nén bao gém lya chon lam viéc ban thot gian, lam viée tr xa, hodc tudn lam viéc
nén ddi v6i phu nit dang mang thai, nudi con nhoé hodc cham séc nguoi than.

Céc hinh thtre nay khong chi gop phan tao mdi truong than thién va nhan vin hon
cho lao dong nir ma con nang cao kha nang gilr chan va dong vién nhom nhan sy nay
phat trién 1au dai trong t6 chirc. Bén canh d6, khuyén khich lanh dao st dung cac k¥
thuat phan hoi tich cyc nhu phan hoi theo thoi gian thyuc, phan hoi xay dung dua trén
diém manh va phan hoi ba chiéu (tir cap trén, dong nghiép va cip dudi). Ngoai ra, can
day manh cac hinh thirc giao tiép phi hinh thirc nhu “café cong nhan” hing thang - noi
lanh dao co thé t6 chirc budi trd chuyén than mat, ghi nhan déng gdp cua ca nhan hoic
nhém mot cach cu thé va ca nhan hoa. Bén canh d6, céc nghi thuc tuyén duong ndi bd
can dugc chuan hoa va cong khai theo nguyén tic minh bach, c¢6 hoi ddng xét chon thanh
tich dinh ky, c6 giai thuéng twong g véi gia tri cong hién. Cach lam nay khéng chi
nang cao sy tin tuong ciia NV nit vao t6 chirc ma con thiic ddy sy cong nhan ngang hang
va tinh than ty nguyén cbng hién lau dai.
5.2.5.2 Lién quan dén Dé tudi

Phén tich theo d6 tudi chi ra rang tac dong cia HVCT dén HSCV rd nét hon & cac
nhém tudi 16n. Trong khi d6, NV tré (18-30 tudi) phan tmg tich cuc hon véi cac yéu td
thuéc LDCD. Do d6, DN nén thiét ké chinh sach nhén su theo do tudi, huong dén phat
huy t6i da tiém ning va dong luc dic thu cia timg nhom tudi. Cu thé, véi NV tré (18-
30 tudi), c6 thé trién khai cac churong trinh “Pao tao lanh dao tré” két hop giita cac nha
quan 1y giau kinh nghiém va NV tré c6 tiém ning, giup dinh huéng tu duy linh dao tir
som. Cac sang kién nhu “vudn wom ¥ tuong ndi bo”, cudc thi “hackathon doi méi sang
tao”, hay ngan sach “thir nghiém dé xuat cai tién quy trinh” nén duoc thiét ké dé tao
khong gian an toan cho thwr - sai, tir do khoi goi va duy tri HVCT.

Dong thoi, co thé thiét ké cac chuong trinh “phat trién niang lyc s6” bao gdm dao
tao vé k¥ ning phan tich dit liéu, tmg dung cong cu Al trong cong viéc, an ninh mang

co ban va kha ning thich nghi véi cic nén tang sé6 moi. Song song, chuong trinh “tu duy
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phan bién va doi mai nén tich hop cac budi workshop vé k¥ thuat dong no, phéan tich
da chiéu, k¥ thuat phan bién logic va xay dung luin diém chit chg, két hop véi thuc
hanh giai quyét tinh hudng kinh doanh thyc té. Cac chuong trinh nay can duoc trién khai
qua hinh thirc két hop hoc truc tuyén va truc tiép, c6 ngudi huéng dan ca nhan hoa, va
di kém ching chi ndi bd hodc khen thuong dé tang dong luc hoc tap va &p dung vao
cong viéc thuc tién.

Nguoc lai, v6i NV trung nién va cao tudi (trén 40 tudi), nén tip trung vao cac
chuong trinh cong nhan kinh nghiém va vai trd truyén thira nham khai thac hiéu qua vén
tri thue tich lily cua nhém nhan su day dan kinh nghiém. Co thé t6 chtrc mo hinh “dai
st van hoa nd1 bg”, trong do, cac NV ky cuu s€ ddm nhi¢m vai tro truyén cam hung
thong qua cac budi tro chuyén dinh ky voi NV méi, chia sé cac tinh huéng thuc tién, bai
hoc kinh nghiém va gié tri c6t 18i cia DN da duoc tich lily qua thoi gian. Nhiing budi
nay nén dugc léng ghép vao chuong trinh dao tao hdi nhap dé tao hiéu ung lan tda
VHDN tur som.

Bén canh do, thiét 1ap vai tro “trudng nhom ¢b van” khong chi don thuan hd trg
chuyén mén, ma con dong vai tro phan bi¢n chién lugc, hd trg quan 1y du an, va ¢ vén
vé phat trién nghé nghiép cho nhom NV tré. Cac ¢b van nay can duoc dao tao k¥ ning
huan luyén va giao tiép da thé hé dé bao dam qua trinh truyén thira dién ra hiéu qua, qua
doé tang cuong mbi quan h¢ lién thé heé, giam thiéu xung dot va tao diéu kién cho su hoc
hoi hai chidu. Ngoai ra, xdy dung cac chinh sach linh hoat vé thoi gian lam viéc nhu cho
phép lya chon khung gio bat dau/két thuc, nghi giita tudn hodc co ché lam viéc 4
ngay/tuan trong nhitng giai doan céng viée it ap lyc. Vé chiam soc strc khoe toan dién,
DN c6 thé cung cép g61 kham strc khoe dinh ky mo rong, tu van dinh dudng - van dong
- tinh than, chuong trinh tap luyén c4 nhan hoa hodc hoi thio nang cao nhan thirc vé sirc
khoe 130 hoa.

Ngodi ra, cac hoat dong tai két ndi y nghia nhu “Cau lac bd NV ky cuu” c6 thé t6
chtrc nhitng budi hop mat dinh ky, toa dam chuyén mon, su ki¢n vinh danh céc ¢4 nhan
c¢6 nhiéu ndm cong hién, hodc cac chuong trinh thién nguyén do nhém NV ky cuu khéi
xuéng. Nhitng hoat dong nay khong chi giup duy tri su gan bo, ting cudng cam giac gia
tri va dugc ton trong, ma con tao diéu kién dé ho tiép tuc céng hién véi tinh than chu

dong, tich cyc va lan toa anh huong tich cuc dén thé hé NV tré.
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5.2.5.3 Lién quan dén Tham nién

Két qua MGA theo thaAm nién cho thay tac dong ciia quan hé LDNV dén HSCV va
HVCT manh nhit & nhom c6 thAm nién duéi 5 ndm. Nhu vay, cac DNNVV nén uu tién
thiét ké hé thdng “chuyén sau” khong chi dirng & kién thirc nghiép vu co ban, ma con
huéng dén xay dung niém tin, két nbi cam xuc va dinh huéng gia tri to chirc ngay tir
nhimg ngdy dau di lam. Hé thong nay c6 thé gdm nhiéu 16p: (1) Chuong trinh dinh
huéng gia tri vin hoa kéo dai it nhat 1 tuan, trong d6 NV méi duoc trai nghiém thuc té
quy trinh cong viéc qua md phong va chia sé tir 1anh dao cip cao; (2) Hoat dong "trd
chuyén 1-1 dinh ky v6i quan 1y" nén dugc chuan hoa thanh lich gip mit trong 90 ngay
dau, nham tao khong gian than thién dé giai dap thic méc va cung cd mdi quan hé; (3)
M5 hinh “ciip d6i huéng dan vién” nén vu tién ghép NV méi véi mot nhan su ky cuu
c6 vai tro dong hanh trong 3 thang dau, cung cap ca hudng dan nghiép vu va hd trg tim
Iy, x4 hoi hoa moi trudng; (4) Cac budi “café chia sé dau tuan” khong chi mang tinh thu
gidn ma can c6 chu dé dinh hudng cu thé nhu gia tri DN, k§ nang mém, va ling nghe
nguyén vong ca nhan. Nhitng sang kién nay, néu thuc hién bai ban, s& gitup gia ting mirc
d6 hoa nhap, xay dung su tin tudng va thuc déy HVCT tir sém ¢ nhom NV mai.

Ngoai ra, nén ap dung cac chuong trinh “VHDN cho ngudi méi1” voi ndi dung
dugc thiét ké bai ban va phan ky theo giai doan hoi nhap. Trong giai doan dau (tuan 1-
4), chwong trinh nén tap trung vao viéc truyén dat st ménh, tAm nhin va bo gia tri cot
15i thong qua cac hoat dong tuong tac nhu video tinh hubng, thao luan nhom va khao
sat phan hoi. Giai doan tiép theo (thang 2-3), NV nén duoc tham gia cac budi workshop
tim hiéu vé phong cach 1am viéc dién hinh tai tng phong ban, hoc hoi tir cac tinh huéng
thuc té do quan 1y truc tiép va dong nghiép trinh bay. Ngoai ra, té chirc cac budi “hanh
trinh vin héa” dudi dang tour ndi bd c6 thé bao gdbm viéc tham quan cac phong ban chu
chét, gip g& va lang nghe chia sé tir cac quan 1y, NV ky cuu dé hiéu cach cac gia trj cot
16i duoc cu thé hoa trong hoat dong hang ngay.

Bén canh d6, hoat dong nhom theo chu dé nhu “g1a1 ma hanh vi chuin muec tai noi
lam viéc” c6 thé trién khai du6i hinh thirc mo phong tinh hudng, déng vai, hoic gidi ma
bai tap tinh hudng dé phan tich va thao luin cac hanh vi pht hop v6i VHDN. Céc hoat
dong nay nén dugc thiét ké theo hinh thirc twong tic cao, c6 phan héi tryc tiép tir dicu
phdi vién, nham giup NV khong chi ghi nhd ma con ddng cam va cam két voi cac gia
tri van hoa duoc truyén tai. Nhitng trai nghiém vin hoa xuyén sudt nhu vay sé giap NV
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moi khong chi hiéu rd ky vong vé hanh vi va chuan myc nghé nghiép ma con cam nhéan
1 gia tri cot 161 ma td chirc theo dudi. Qua viée tiép xtc lién tuc v6i thong diép vin hoa
thong qua nhiéu hinh thirc (thi giac, giao tiép, thuc hanh), ho s& dan hinh thanh mot hé
quy chiéu hanh vi néi tai, tir d6 xay dung nhan thirc hanh vi tich cyc va chu dong thé
hién HVCT trong cac tinh hudng cong viéc cu thé.

Hon thé nita, qua trinh tiép nhén vin hoa néu dugce thuc hién thong qua trai nghiém
tuong tic va phan hoi kip thoi s& giup NV gin két nhanh hon vé6i d6i ngii hién hitu, cam
thiy minh 12 mot phan quan trong trong to chirc ngay tir giai doan dau gia nhap. Céc
hinh thitc phan hdi nén bao gdm: danh gia nhanh theo nhom, gip gd 1-1 voi ngudi hudng
dan, va st dung phiéu phan héi ngin sau mdi hoat dong nhap moi truong. Bén canh do,
DN c6 thé sir dung dashboard theo ddi tién trinh hoi nhép, trong d6 ngudi quan 1y nhin
thdy muc d6 tham gia va nhimng thanh qua ban dau cia NV méi. Viéc thiét ké cac cira
s6 dbi thoai hai chiéu ngay trong giai doan onboarding gitp ting cam giac duoc chao
dén va tén trong, lam budc dém cho mbi quan h¢ lanh dao - NV viing chic hon vé sau.
5.2.5.4 Lién quan dén Trinh dé hoc vin

Mic du két qua MGA khong phat hién su khac biét dang ké theo trinh d6 hoc van,
nhung diéu nay khong dong nghia voi viéc khong can phan hoa quén tri. Thay vao do,
DN nén tan dyng tinh phd quat ciia cac yéu t6 tac dong (LDCD, HVCT, VHDN, LDNV)
dé xdy dung hé thong danh gia va phat trién niang luc theo hanh vi, giup chuan hoa quy
trinh quan tri nhan sy ma van dam bao linh hoat va phu hop vai dac diém c4 nhan. Hé
théng ndy c6 thé bat dau tir viéc xay dung bo khung ning lyc hanh vi ¢t 13i theo ting
vi tri cong viée (chfmg han nhu nang lyc hop tac, sang tao, ra quyét dinh, tinh than phuc
vu khach hang), di kém véi cac tiéu chi do luong cy thé thong qua phan hoi 360 do, nhat
ky hanh vi hodc cong cu danh gia truc tuyén.

Thay vi phan ting theo bang cap, hé thong danh gia nén sir dung céc chi s6 hanh
vi cu thé va dinh lugng duoc nhu: (1) mire d6 chi dong trong giai quyét van dé, duoc
phan 4nh qua sb luong sang kién dong gop, kha ning phat hién rai ro sém va hanh dong
kip thoi; (2) mic d6 hop tac trong cac nhiém vy nhom, danh gia qua phan hoi tir dong
nghiép, ty 1¢ tham gia vao cadc nhom du an va muc d6 hd trg chéo phong ban; (3) cam
két tham gia cac hoat dong cai tién, thong qua so lan dé xuat cai tién duoc tiép nhan va
trién khai, hodc viéc chu dong tham gia cac nhom cai tién ndi bo; va (4) tinh than hoc

héi va sin sang chia sé tri thirc, duoc do qua tan suat tham gia dao tao, chia sé ndi bd va
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danh gi4 tir cAp trén vé tinh than cau tién. Viéc lugng hoa nhing chi s6 hanh vi niy s&
gitip tao ra mot hé théng danh gia thuc chat, khuyén khich hanh vi tich cuc va cong nhan
dung nguoi, ding nang lyc. Cac dit liéu nay c6 thé 1am nén tang dé thiét ké 16 trinh phat
trién nghé nghiép ca nhan héa, chang han nhu “ho chiéu ning luc” cho timg NV - mot
hd so sd ghi nhin ning luc hién tai, muc tiéu phat trién, k§ ning can bd sung va cac
budc hanh dong dugc ca nhan hoa theo timg giai doan. Ho chiéu nay can tich hop di
lidu tir cac ngudn nhu két qua danh gia dinh ky, lich st tham gia dao tao, phan hoi 360
d6 va hd so dy an thuc té ma NV da tham gia.

Dua vao do, hé théng quan tri nhan sy co thé dé xuat 16 trinh hoc tap, cac vi tri phu
hop trong tuong lai, va cac nhiém vuy chién lugc ma NV ¢6 thé duoc tht sic. NV sé chu
dong theo doi tién trinh ctia minh, cap nhat két qua, dang ky dao tao bd sung hodc dé
xuat du an thir nghiém. Déng thoi, t6 chie co thé dua vao dit lidu nay dé dua ra chinh
sach ho tro, phan cong cong viéc phu hop hodc tao diéu kién thang tién minh bach. Viéc
ap dung mo hinh nay khong chi gop phan nang cao HSCV moét cach bén viing, ma con
tao ra mot h¢ sinh thai hoc tap lién tuc, cong bé“mg, minh bach va gén két gitra ky vong
¢4 nhan va muc tiéu chién luoc cua td chuc.

Dénh gia chung, cac két qua da nhom chi ra rang khong c6 mot chién luoc lanh
dao hay vin hoa nao phu hop cho moi d6i twong. Do d6, DNNVV nén xay dung hé
théng quan tri nhan su theo hudng “ca nhan héa trai nghiém NV”, coi ddy 1a chién luoc
cot 161 dé nang cao sy hai long, gan két va HSCV. Viéc ca nhan hoa nay khong chi dimg
& viéc tuy bién ché do phuc loi hay khung gid 1am viéc, ma can duge xay dung dua trén
dir liéu 16n va cong nghé phan tich hanh vi.

Cu thé, DN c6 thé tng dung cac nén tang Al hodc phan mém HRM dé thu thap va
xtr 1y dit liéu lién quan dén didc diém ca nhan (tudi, gidi tinh, s¢ thich nghé nghiép), hanh
vi cong viéc (thoi quen 1am viée, kiéu twong tac, mirc do chu dong), va ky vong phat
trién (16 trinh thang tién, nhu cau hoc tap). Tur d6, DN ¢o thé thiét ké cac trai nghié¢m
lam viéc duoc ca nhan hoéa nhu: 16 trinh phat trién sy nghiép riéng biét theo tirng nhom
nang lyc va mirc d§ san sang phat trién, voi hé théng myc tiéu va thuéde do thanh tich ca
nhan héa; cac hinh thirc ghi nhan c4 nhan héa nhu thu tay tir ldnh dao cip cao giri vao
dip déc bi¢t, bang vinh danh tryuc tuyén noi bo, hoac phﬁn thuong cé tinh biéu tuong g.’fln
véi dic diém ca nhan (sach chuyén mon, vé su kién yéu thich); ché d6 1am viéc linh hoat

o thé tuy bién theo chu ky sinh hoat, tinh trang gia dinh hodc dinh huéng c4 nhan
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(nghién ctru chuyén sau, du an dac biét); va lga chon nguoi ¢d van phu hop khong chi
theo tham nién hodc chuyén mon, ma con dua trén so thich hoc tap, gia tri séng va dinh
hudng phat trién ciia NV dé tao nén mbi quan hé ¢ van - hoc tap that su hiéu qua va
lau dai. Déng thoi, 1anh dao cép trung va by phan nhan su can dugce dao tao mot cach
bai ban thong qua cac chuong trinh chuyén siu vé quan tri trai nghiém NV, phan tich
dir liéu nhan sy va k§ ning dan dat da dang. Noi dung dao tao nén bao gdm céc coéng cu
va ky thuat xac dinh hanh vi, cam xuc va ky vong c4 nhin ciia NV (nhu ban do hanh
trinh NV, khao sat dong lyc theo thoi gian thuc, va phan tich dinh tinh phan hdi mo).
Pong thoi, can huan luyén k¥ ning dong cam, quan 1y su khac biét va kha ning thiét ké
cac can thiép vi mo dé diéu chinh trai nghiém theo thoi diém. Viéc nang cao ning luc
cho ddi ngii quan 1y va HR theo huéng nay s& dam bao rang moi NV - bat ké vi tri hay
tham nién - déu cam thay dugc ton trong, duoc ling nghe va c6 co hoi phat trién theo
cach riéng ciia minh. Cach tiép can toan dién, 1y c4 nhan lam trung tim s& gép phan
nudi dudng dong luc noi tai, khoi day hanh vi tich cuc va t6i wu hoa HSCV mot cach
bén vitng va toan dién trong toan to chirc.

5.3 Péng gbp ciia dé tai

5.3.1 Péng gép vé mit khoa hoc

Luan an da gop phan 1am rd va b sung nhitng khoang tréng hoc thuat con bé ngo
trong lanh virc nghién ctru LDCD, méi quan hé¢ LDNV, HVCT va HSCV trong bdi canh
dan toc, van hoa A Pong va quy mé DNNVV; cu thé nhu sau:

Thir nhét, dbi véi Ly thuyét phong cach lanh dao chuyén ddi (Transformational
Leadership Theory) cta Bass (1985) va Bass & Avolio (2004), két qua nghién ctru d
dong gop quan trong vao viée 1am 1 co ché tac dong cia LDCD; cu thé, LDCD khéng
chi anh huong tryc tiép dén HSCV ciua NV ma con tao ra tong tic dong vuot troi thong
qua céac co ché trung gian gdbm moi quan hé LDNV, VHDN va HVCT. Phat hién nay
cing ¢ luan diém cét 18i cua Iy thuyét ring anh huéng cia LDCD mang tinh lan toa,
gian tiép va mang tinh hé théng hon 1a chi dimg & tic dong chi dao tryc tiép. Bén canh
d6, nghién ctru mo rong gia tri khai quat cua 1y thuyét LDCD trong bdi canh DNNVV
tai Viét Nam, noi cau tric to chirc va ngudn luc quan 1y con han ché. Két qua cho thay
LDCD van phat huy hiéu qua manh mé thong qua viéc nudi dudng niém tin, dong luc
ndi tai va dinh hudng hanh vi vuot vai tro ctia NV. Bac biét, viéc xac dinh HVCT nhu

mot co ché hanh vi then chdt trong chudi tac dong ciia LDCD di bd sung goc nhin vi
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mo cho Ly thuyét; cu thé, hiéu qua cia LDCD duoc hién thuc héa chu yéu thong qua
cac hanh vi ty nguyén, hop tac va gin két cia NV, qua d6 chuyén hoa anh huéng 1anh
dao thanh két qua hi¢u suét cu thé.

Tht hai, d6i v6i Ly thuyét trao d6i lanh dao - NV (LDNV) ctia Graen & Uhl-Bien
(1995), nghién ctru ndy cung cp bang chimg thuc nghiém rd rang khang dinh LDNV 1a
co ché then chdt ¢6 tac dong manh dén HSCV cua NV. Két qua cho thdy LDNV khong
chi 13 hé qua ctia phong cach ldnh dao ma con 13 yéu t6 c6 tac dong truc tiép manh nhat
dén HSCV, qua d6 cang cd luan diém trung tim cta Ly thuyét nay vé vai tro quyét dinh
ctia chat lugng trao doi song phuong gitta lanh dao va NV. Ngoai ra, viéc xac nhan vai
tro trung gian ctia HVCT giup mé rong pham vi giai thich ctia Ly thuyét LDNV tir céc
két qua thai do sang cac két qua hanh vi cy thé, qua d6 nang cao gia tri du bao cta Ly
thuyét nay dbi voi HSCV c4 nhan, dic biét trong bdi canh DNNVV. Dic biét, két qua
nghién ctru con khang dinh tim quan trong cua viéc xay dung mdi quan hé tin cdy, hop
tac va ung xir linh hoat giita cap trén va cap dudi d6i véi viée ting cudng hiéu qua quan
tri nhan sy trong DNNVV.

Tht ba, dbi véi Ly thuyét trao d6i x4 hoi cua Blau (1964), Luan an 1am rd chudi
trao d6i mang tinh tim 1y - x4 hoi giita ldnh dao va NV trong bdi canh t6 chirc; cu thé,
LDCD va LDNV doéng vai tro nhu cac “tin hi¢u trao ddi tich cuc”, kich hoat su phan
hoi ctia NV thong qua HVCT va nd luc nang cao HSCV. Pic biét, nghién ctru lam rd
vai trd cia VHDN nhu mot co ché thé ché hoa cac chuin muc trao d6i xa hoi trong td
chttc. VHDN khong chi truc tiép anh huéng dén HSCV ma con diéu tiét moi quan hé
gitta LDCD, HVCT va HSCV, qua d6 cho thiy cac hanh vi phan hdi ciia NV khong chi
xuat phat tur mbi quan hé ca nhan ma con chiu su chi phéi cua cac gia tri va chuan muc
chung cua t6 chic. Do d6, nghién ctru nay gitip mé rong Ly thuyét & cip d6 hé thong t6
chitre, khéng dinh sy tuong tac da chiéu gitra 1anh dao, quan hé xa hdi va bdi canh van
hoéa trong vi¢c hinh thanh hanh vi va HSCV cua NV.

Tht tu, ddi v6i Ly thuyét Hidu sudt cong viéc, nghién ctru ndy gop phan cing cb
quan diém da chiéu khi xem HSCV 14 két qua tong hop ciia cac yéu t6 lanh dao, quan
hé x4 hoi va hanh vi ty nguyén. Két qua cho thay HSCV khéng chi phu thudc vao ning
lyc hay yéu cau cong viéc chinh thirc, ma con chiu anh huéng manh mé tir cac yéu t6
bdi canh nhu LDNV, VHDN va HVCT. Nghién ctru nay ciing 1am rd vai trd trung gian

cua HVCT trong viéc chuyén hoa cac nguén luc x4 hoi va lanh dao thanh két qua hiéu
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suat. Piéu nay dic biét c6 y nghia trong bdi canh DNNVV béi vi mdi trudong lam viée
trong cac DN nay thudng doi hoi su hop tac, linh hoat va tinh than tw nguyén caa NV.

Th ndm, Lun an x4c 14p vai tro trung gian cia HVCT trong mdi quan hé LDCD
va HSCV, khing dinh thém gi4 tri cia LDCD nhu 1 ngudn lyc tinh than dé khich 16 NV
tu nguyén, hd trg, va cong hién vuot chuin trong cong viéc. Nhu vy, nghién ciru nay
con chi rd vai tro diéu tiét cia VHDN trong viéc gitip HVCT phat huy tac dung d6i véi
HSCV. Qua d6, HVCT dugc khing dinh khong chi 1a hanh vi mang tinh dao dirc hay tu
nguyén, ma con 13 mot co ché chién lugce gop phan nang cao HSCV c4 nhan ctia NV va
hiéu qua hoat dong cua to chirc néi chung.

Ngoai ra, Luan an ciing da xac 1ap vai trd trung gian cia VHDN trong mdi quan
hé LDCD va HSCV trong mé hinh lanh dao phi hop bdi canh A Pong. Pong gop nay
b6 sung mot mdi trung gian quan trong vao khung 1y thuyét LDCD trong bdi canh
DNNVYV Viét Nam - noi VHDN déng vai tro gan két, dinh hinh chuan myc hanh vi va
anh hudng 16n dén tinh than cong hién cia NV.

5.3.2 Péng gép vé mit thuc tién

Luan an d xay dung duoc mo hinh c6 tinh khai quét cao, phdi hop chit ché giira
cac thanh ph?m: LDCD, LDNV, VHDN, HVCT va HSCV trong bdi canh dic thu cua
DNNVV tai Pong Nai. M6 hinh nay c6 céac gia tri dong gop thuc tién ndi bat nhu sau:

(1) V& quén tri DN: Luan 4n cung cip co s thuc nghiém dé xay dung cac chuong
trinh phat trién LDCD, pht hop v6i quy mé va ngudn lyc cia DNNVV.

(2) Vé diéu hanh DN: Luan 4n gop phan dinh hinh bo cong cu QTNNL dua trén
viéc cung cd mbi quan hé¢ LDNV, khai thic HVCT nhu mét nguén luc noi sinh va lan
toda VHDN.

(3) V& huan luyén - dao tao: Luan an cung cap nodi dung tham chiéu thiét thuc dé
thiét ké cac chuong trinh dao tao lanh dao theo dinh huéng LDCD, gan véi ting dung
LDCD trong DNNVV Viét Nam.

(4) Vé chién luoc phat trién DN: Luan 4n gitip cdc DNNVYV nhan di¢n duoc su
khac biét trong tac dong ciia LDCD ddi v6i cac nhom nhan sy khac nhau, tir d6 thiét ké
cac giai phap linh hoat, dinh hudng dai han trong bdi canh bén viing.

Véi viéc dé xuat cdc ham ¥ quan tri lién quan dén cac khia canh nhu: ciing c6 long
tin trong quan hé LDNV, khuyén khich HVCT, va lan toa VHDN tich cuc, Ludn 4n nay

giap cac DNNVV tai D@)ng Nai no6i riéng va tai Viét Nam c6 dugc b cong cu hiru hiéu
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trong viéc nang cao HSCV mét cach bén vimg va thich ung voi sy thay d6i ciia méi
truong kinh doanh. Dic biét, két qua phan tich da nhom cang cing ¢b gia tri tmg dung
khi 1am ndi bat tinh khac biét theo quy mo, loai hinh DN va ca nhan, khéng dinh nhu
cau linh hoat héa LDCD. Piéu nay phan anh ding tinh than cia LDCD trong kinh doanh
hién dai, tic 1a linh hoat, thich rng va dinh hudéng gia tri dai han dua trén viéc truyén
cam htng, phat trién con nguoi va thay doi tich cuc moi truong t6 chic.

5.4 Han ché ciia dé tai va Huong nghién ciru tiép theo

Mic du da duge thiét ké mot cach bai ban va ap dung quy trinh nghién ciru chat
ch&, Luan an van ton tai mot s6 han ché nhat dinh can dugc ghi nhan.

Thir nhét, vé phuong phap nghién ciru, dir liéu duoc thu thip theo phuong phap
khao sat chéo, do d6 chua du can ctr dé khang dinh mdi quan hé nhéan - qua. Vi vay,
nhimg két luan vé tic dong giira cac bién chi c6 thé xem 1a mdi lién hé twong quan,
khong thé hién dugc quan hé nguyén nhan. Trong tuong lai, cac nghién ciru nén xem
xét thu thap dit liéu theo chiéu doc dé kiém dinh méi quan hé nhan qua chit ch& hon.

Thtr hai, Luan an sir dung phuong phap lua chon mau thuan tién do han ché vé thoi
gian, chi phi va diéu kién tiép can. Vi vay, mdi quan hé nhan - qua gitta cic bién trong
mo hinh chwa thé khai quat rong rii ra toan bd cac DNNVV. Cac nghién ciru tiép theo
nén ap dung k¥ thuat chon mau ngau nhién ting bac dé gia ting kha nang khai quat cua
két qua nghién ctru.

Tht ba, Luan an tip trung vao bdi canh DNNVYV tai Bong Nai, do d6 ¢6 thé chua
dat muc khai quat cho cdc DN 16n hoac DN tai cac tinh, thanh khéc. Vi vay, nghién ctru
tuong lai c6 thé mé rong dé tai sang cac bdi canh DN 16n hoic dia phuwong khéac, nham
so sanh su khac biét va kiém dinh d6 dong nhat cia mé hinh nghién ciru theo khong
gian. Dic biét, cAn xem xét thém vai trd cic yéu td bdi canh nhu vin héa ving mién
hodc dic thu dia phuong, ap luc cong viée, su hai long hodc muc do gan két to chiic
trong mo hinh nghién ctru.

Thir tw, Luan 4n chua xem xét day du cac dic diém cua cac dap vién nhu dang lam
viéc & linh vuc ndao pho bién (san xuét hay dich vu) hay 13 nhan vién van phong hay
thudc nhém NV, v.v. Do d0, trong nghién ctru tiép theo, cdn xem xét thém tac dong cua
céc dic diém nay dé co danh gia toan dién hon; dong thoi cling c6 thé dé xuét cac ham
y danh riéng cho cac bén lién quan nhu 1anh dao doanh nghiép, chuyén vién nhan sy,

hodc nha hoach dinh chinh sach dia phuong, v.v.
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Tém tit Chwong 5

Dua trén cac phat hién trong Chuong 4, Chuong 5 tom tit qua trinh nghién ctru va
dé xuat cac ham ¥ quan tri trong tdm cho DNNVV: (i) phat trién ning luc LDCD & cac
cAp quan 1y thong qua dao tao, danh gia 360 d0, chinh sach phat trién c4 nhan va ung
dung cong nghé; (ii) nang cao chit lwvong LDNV bing twong tac ca nhan hoa, co ché
phan héi lién tyuc, ting minh bach va tao co hoi tham gia phat trién nghé nghiép; (iii)
cing ¢6 VHDN hudng dén chia sé, hoc tap va tinh than d6i nhém; (iv) thé ché hoa
HVCT qua dao tao, néu guong lanh dao, tich hgp vao danh gia & khen thudng; va (v)
linh hoat hoa chinh sach nhan sy theo két qua phan tich da nhom (tudi, gidi, tham nién,
hoc Vén). Qua do, luan an dong gép vé mit hoc thuat khi 1am rd chudi tac dong truc tiép,
gian tiép, diéu tiét giira LDCD, LDNV, VHDN, HVCT va HSCV trong bdi canh
DNNVV Viét Nam; dong thoi dé xuat cic ham y thuc tién nham nang cao HSCV va

nang lyc canh tranh ciia doanh nghiép trong diéu kién ngué)n luc han ché.
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PHU LUC I -DANH SACH MA HOA CAC CHUYEN GIA

Mai Vit | SOnam
chu.yen Chiic vu km}l Dia chi Ly do chon chuyén gia
gia : nghiém
CGOl |Giam dbc 12 nam  |Q. Tan Binh, |C6 kinh nghiém sau trong tuyén dung lanh
Cong ty 1 Tp. HCM dao, am hiéu vé thi trudng nhéan sy cap
quan ly trong DNNVV.
CG02 |Truong phong 9 nam  |Q. Tan Binh, |Am hiéu sau sic céc tiéu chi lra chon nhén
Tuyén dung Tp. HCM su lanh dao, thuong xuyén tiép xtic va danh
Cong ty I gia hanh vi 1anh dao cap trung va cap cao.
CGO3  |Chuyénvién |8nam  |Quén4, Truc tiép phong vén, tu van tuyén dung va
Tu van nhan sy Tp. HCM danh gia nang luc nhan sy quan ly cho cac
Cong ty II DNNVYV tai Tp. HCM va céc tinh 1an cén.
CG04 |Giam dbc 15 nam |Quén 4, C6 nhiéu kinh nghiém cung ng nhan sy
Cong ty II Tp. HCM quan ly cho DNNVV, am hiéu sau sic yéu
cau thyc tién dbi v6i 1anh dao tai DNNVV.
CGO5  |Truong phong |10 ndm  |Quén 1, C6 kinh nghiém truc tié',p phong van, sang
Tuyén dung Tp. HCM loc va tu van nhan sy cap cao cho cac ’
Cong ty II1 DNNVV, déc biét trong nganh san xuat va
dich vu.
CGO6 |Chuyénvién |7nam  |Quén I, C6 kinh nghiém danh gia nang lyc lanh
Tu van nhén sy Tp. HCM dao, truc tiép tham gia vao qua trinh tu van
Cong ty III tai cau trac nhan sy tai DNNVV.,
CGO07 |Truong phong |13 nam  |Phude Tan, |Co kinh nghiém quan ly nhan sy toan dién
Nhan su Bi‘én Hoa, tai DNI\IVV san xuat, am hi€u van hoa va
Cong ty A Dong Nai thuc tién nhan su tai dia phuong.
CGO8 |Truong phong |12 nim |Long Binh, |C6 kinh nghiém thiét 1ap chinh sach nhan
Nhan sy Bién Hoa, su va quan ly quan hé lao dong trong moi
Congty B Dong Nai truong DNNVV c6 quy m6 nho.
CGO09 |Trudéng phong |11 ndm |Tan Bién, C6 kinh nghiém t6 chure dao tao va phat
Nhan su Bién Hoa, trién do1 ngii lanh dao cap trung, hiéu rd
Cong ty C Dong Nai nhu cau vé lanh dao chuyén ddi tai
DNNVV.
CG10 |Truéng phong |10 nam |Tan Mai, C6 kinh nghiém thiét ké va trién khai hé
Nhan su Bién Hoa, thong danh gia hiu suat, truc ti€ép quan ly
Cong ty D bong Nai quan h¢ Ianh dao - NV tai DNNVV.
CGIl |Truongphong 9 nam  |Trang Dai, |Co6 kinh nghiém xay dung va phat trién vin
Nhan su Bién Hoa, ho4 DN, quan 1y nguoén nhan lyc trong moi
Cong ty E Dong Nai truong DNNVV canh tranh cao.
CG12 |Truéng phong |10 nim |Trung Diing, |C6 kinh nghiém giai quyét tranh chap lao
Nhan su Bi‘én Hoa, dong va thyuc thi chinhr sach nhan sy hiéu
Cong ty F Dong Nai qua tai DNNVV san xuat va dich vu.
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PHU LUC II- DAN BAI THAO LUAN NHOM

I. Muc tiéu thao luan

1. Xac nhan muc d6 phu hop cua céc khai niém nghién ctru: Lanh dao chuyén doi, Moi

quan hé 1anh dao - NV, VHDN, Hanh vi cong dan td chire, Hiéu suit cong viéc cua
NV trong bbi canh DNNVV tai Bong Nai.

Danh gia tinh phu hop va ddy du cua cac thang do duoc dé xuat trong mé hinh nghién
clru.

Pé xuat diéu chinh, bo sung thang do hodc chi bao chua phi hop véi thuc tién
DNNVYV tai Viét Nam.

Xac dinh cac yéu t6 bdi canh va cac van dé thuc tién dic thu anh huodng dén moi quan

hé lanh dao - NV va hiéu suét cong viéc trong cac DNNV'V tai Dong Nai.

I1. N§i dung thio luian

1. Gi6i thiéu tong quan (5-10 phut)

Gi61 thiéu muc tiéu nghién clru va muyc ti€u budi thdo luan nhom.
G161 thi¢u cac chuyén gia tham gia.
Thong nhat quy tac thao luan: ton trong v kién, trao d6i cd1 mé, khong ghi &m néu

chuyén gia khong dong y.

2. Thao ludn vé bdi canh DNNVYV va vai trd linh dao chuyén déi (20 phit)

Theo céc chuyén gia, 1anh dao chuyén d6i c6 thyc su phd bién va quan trong trong
cac DNNVV tai Viét Nam va Pong Nai khong?

Nhing biéu hién cu thé ctia lanh dao chuyén do6i trong DNNVV hién nay 1a gi?
Nhitng khé khin phé bién cia DNNVV trong thuc hién lanh dao chuyén ddi 1a gi?

3. Thao luan vé mdi quan hé linh dao - NV trong DNNVV (20 phiit)

Theo cac chuyén gia, dac diém ndi bat ctia moi quan h¢ Ianh dao - NV trong DNNVV
la gi?

Céc yéu t6 ndo anh huong dén chat lugng mdi quan hé lanh dao - NV tai DNNVV?
C6 su khac bi¢t nao gitra mbi quan h¢ lanh dao - NV tai DNNVV so véi cac DN 1on
khong?

4. Thao ludn vé hiéu suit cong viéc ciia NV tai DNNVYV (20 phiit)

Theo cac chuyén gia, hiéu suat cong viéc ciia NV tai DNNVV duoc do luong bang
cac ti€u chi nao la phu hop?

NV DNNVV thudng c6 nhimng hanh vi, thai do gi anh huong dén hiéu suit cong viéc?
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e Nhiing yéu t6 nao tir lanh dao tac dong manh dén hiéu suét cong viéc cia NV?
5. Thao luin vé sy phu hop ciia cac thang do va chi bao (30 phiit)
 Danh gia mirc d6 phi hop cia cac thang do 1anh dao chuyén d6i trong nghién ciru véi
thuc tién DNNVV tai Viét Nam.
 Danh gia sy phu hop cta thang do mdi quan hé lanh dao - NV.
 Danh gia su phu hop cta cac thang do hanh vi céng dan t6 chirc va van hoa DN.
« Thang do hiéu suat cong viéc cia NV di diy du chua? C6 can bd sung yéu tb dic thu
cua DNNVV Viét Nam khong?
6. Thio luan vé cac yéu to bdi canh va diéu kién diic thu (15 phut)
 Céc yéu t6 vin hoa dia phuwong, nganh nghé, quy mé c6 anh huéng nhu thé nao dén
moi quan hé lanh dao - NV va hiéu suat cong viéc trong DNNVV?
« Nhitng yéu t6 nhan khau hoc (gidi tinh, d6 tudi, trinh d6) cta lanh dao va NV ¢6 can

dua vao phéan tich khong?
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PHU LUC III - CAC THANG PO GOC VA KET QUA THAO
LUAN NHOM VOI CAC CHUYEN GIA

THANG Thane do sbc Ngudn Bié'n‘quap sat Y kién ciia
bO gdos tham khao de xuat cac chuyén gia
Lanh dao | Vision communi- | Carless & |Lanh dao truyén dat 12/12 dong ¥ va iing
chuyén |cates a clear and c.s. (2000) |mot tam nhin tich cuc  |ho phét biéu nay.
doi positive vision of veé tuong lai.
(Transfor- the future.
mational |Staff Development |Carless & |Lanh dao ddi xir voi 12/12 déng y va ung
leader- |treats staff asindi- |c.s. (2000) |NV nhu nhiing ca nhén | ho phat biéu nay.
ship) viduals, supports riéng biét, déqg thoi ho
and encourages their tro ho phat trién.
development.
Supportive Leader- |Carless & |Lanh dao ghi nhansy |12/12 dong ¥ va ing
ship gives encour- |¢.s. (2000) |dong gbp cua NV. ho phat biéu nay.
agement and recog-
nition to staff.
Empowerment fos- |Carless & |Lanh dao thuc day su | 12/12 dong ¥ va ung
ters trust, involve- | ¢.s. (2000) |hop tac gitta cac thanh | ho phat bidu ndy.
ment and coopera- vién trong nhom.
tion among team
members.
Innovative Thinking |Carless & |Lanh dao lghuyén khich | 12/12 ddng ¥ va ung
encourages thinking | ¢.s. (2000) |suy nghi vé cac van dé |ho phat bidu ndy.
about problems in theo nhiing cach méi
new ways and ques- va dat cau hoi vé cac
tions assumptions. gia dinh.
Lead by Exampleis |Carless & |Lanh dao thé hiénrd  [12/12 dong y va ung
clear about his/her | ¢.s. (2000) |rang ve gia tri cua ban | ho phat bidu ndy.
values and practices than va thuc hién
what he/she nhing diéu ma minh
preaches. chia sé cho NV.
Charisma instills Carless & |Lanh dao truyén cam | 12/12 dong ¥ va ing
pride and respect in | ¢.s. (2000) |hing, niém tw hao va  |ho phat bidu ndy.
others and inspires su ton trong thong qua
me by being highly nang luc vugt troi.
competent.
Van hoa |Empowerment Trao quyén
DN Decisions are usu- | Denison Céc quyét dinh thuong | 12/12 déng ¥ va ing
(Organiza- ally made at the (2019) dugc duaradyatrén | ho phat biéu nay.
tional Cul- | |eye] where the best ngudn thong tin tét
ture) |information is avail- nhat.

able.
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THANG
bO

Thang do gbc

Nguf‘)n

Bién quan sat

Y kién caa

tham khao dé xuat cac chuyén gia
Information is Thong tin dugce chia s¢ | 12/12 déng ¥ va ung
widely shared so rong rdi d€ moi ngudi | ho phat biu nay.
that everyone can co the lay duoc khi can.
get the information
he or she needs
when it’s needed.
Everyone believes Moi ngudi déu tin rang | 12/12 déng y va ung
that he or she can ban than minh c6 anh | hd phat bi€u nay.
have a positive im- hudng tich cuc.
pact
Business planning is K¢é hoach kinh doanh 1a | 12/12 déng ¥ va ung
ongoing and in- qué trinh lién tuc va 161 | hg phat biéu nay.
volves everyone in kéo tat ca moi nguoi
the process to some tham gia.
degree.
Team Orientation Dinh huong nhom
Cooperation across |Denison DN khuyén khich su 12/12 ddng ¥ va ing
different parts of the [(2019) hop tac gitra cac b ho phat bi€u nay. Tuy
organization is ac- phan khac. nhién, 10/12 dé nghi

tively encouraged.

People work like
they are part of a
team.

nén diéu chinh cho rd
rang hon; chéng han
nhu “DN khuyén

khich sw hop tdac giita
cdac by phan voi
nhau”.
Moi nguoi 1am vige 12/12 dong ¥ va ting
nhu ho 1a mdt phan hd phat biéu nay.

quan trong cia nhom.

Teamwork is used to Lam vi¢c theo nhom co | 12/12 déng ¥ va ung
get work done, ra- két qua tot hon la sw ap | ho phat biéu nay.

ther than hierarchy. dat cua cap trén.

Work is organized NV biét 16 mdi quan hé | 12/12 déng y va ung
so that each person gifra cong vi¢c cua ho phat bi€u nay.

can see the relation- minh va muc ti€u cua

ship between his or DN.

her job and the goals

of the organization.

Capability Develop- Phit trién néng luc

ment

Authority is dele- Denison NV dugc uy quyén dé |12/12 déng ¥ va ung
gated so that people |(2019) tu cht cong viéc cia | hd phat biéu nay.

can act on their own. minh.

The “bench Nang lyc ctia NV lién  [12/12 déng ¥ va ung
strength” (capability tuc nang cao. ho phat bi€u nay. Tuy
of people) is nhién, 9/12 d€ nghi nén
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THANG Thane do sbc Ngudn Bién quan sat Y kién ciia

bO gdoe tham khao deé xuat cac chuyén gia
constantly improv- diéu chinh cho rd rang
ing. hon: “Ndang luc cia

NV lién tuc dwoc ning
cao”.
There is continuous DN lién tuc dau tu vao |12/12 déng ¥ va ung
investment in the phat trién k¥ nang NV. |hd phat bi€u nay.
skills of employees.
The capabilities of Ning luc caa NV duoc |12/12 ddng ¥ va tng
people are viewed as xem la nguén lyc quan | hd phat bi€u nay.
an important source trong trong loi thé canh
of competitive ad- tranh ciia DN.
vantage.
Core Values Gid tri cot 16
The leaders and Denison Cac nha lanh dao lam | 12/12 déng y va ung
managers “practice |(2019) ding nhu da cam két. | hQ phat biéu nay.
what they preach. ”
There is a clear and DN c6 hé thdng gid tri |12/12 déng ¥ va tng
consistent set of val- r0 rang dé dan dat moi | hd phat bicu nay.
ues that governs the hanh dong.
way we do business.
When people ignore NV phai chiu trach 12/12 déng ¥ va ung
our core values, they nhiém néu bo qua cac | hd phat biéu nay.
are held accounta- gia tri cot 161 cua DN.
ble.
There is an ethical DN c6 mot chuan dao | 12/12 déng ¥ va ung
code that guides our dic hudng dan hanh vi | hg phat biéu nay.
behavior and tells us cho NV biét dung sai.
right from wrong.
Agreement Déng thugn
When disagreements | Denison Khi bat dong xay ra, 12/12 déng ¥ va ung
occur, we work hard |(2019) cac giai phap dugc dua | hd phat biéu nay.
to achieve “win- ra mot cach tot nhat.
win” solutions.
There is a clearly DN c6 dinh nghia rd 12/12 ddng y va ing
defined culture. rang vé van hoa to ho phat bi€u nay.
chuc.
It is easy to reach DN gié dang dat dugc | 12/12 déng ¥ va ung
consensus, even on sw dong thuén ké ca ho phat biéu nay.
difficult issues. nhirng van dé kho
khan.

There is a clear DN c6 mot thoa thuan | 12/12 ddng ¥ va ung
agreement about the r0 rang v€ cach lam khi | ho phat bi€u nay.

right way and the
wrong way to do
things.

thuc hién cong viéc.
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THANG Thane do sbc Ngudn Bién quan sat Y kién ciia

bO gdoe tham khao deé xuat cac chuyén gia
Coordination & In- Hop tdc va héi nhip | 11/12 dé nghi b6 ra
tegration cho phu hop véi thue
Our approach to do- |Denison DN c6 phuong phép tién O Céf DNA Y Ylé'f
ing business is very [(2019) tiép can kinh doanh rét |Nam; mot phan vi c6
consistent and pre- phu hop. the_ trung lap y nghia
dictable. v6i “Dinh huéng
People from differ- Moi ngudi tir cac by | nom” (Team orienta-

A . , tion) va “Dong thuan
ent parts of the or- phan khéac nhau c6
. N 2 (Agreement).
ganizational share a cung quan diém chung.
common perspec-
tive.
It is easy to coordi- DN khuyén khich su
nate projects across hop tac trong cac du an
different parts of the gitra cac bd phan.
organization.
There is good align- Co su thépg nhat muyc
ment of goals across ti€u qua tat ca cac cap.
levels.
Creating Change Tao sw thay déi
The way things are | Denison Cong viéc dugc thuc 12/12 d@)ng ¥ va ung
done is very flexible [(2019) hién rat linh hoat. ho phat bi€u nay.
and easy to change.
We respond well to DN thuong phan ung | 12/12 déng ¥ va ung
competitors and tot trude nhing thay hd phat biéu nay.
other changes in the doi trong moi truong
business environ- kinh doanh.
ment.
New and improved Cac phuong phap moi | 12/12 déng ¥ va ung
ways to do work are va cai tién lién tuc hd phat bi€u nay.
continually adopted. thuong dugc xem xét
va thong qua.
Different parts of Nhitng bo phén cia DN [12/12 déng y va ung
the organization of- thuong xuyén hop tac | hd phat bi€u nay.
ten cooperate to cre- dé tao ra duoc su thay
ate change. doi.
Customer Focus Dinh hwong khach 9/12 d nghi b6 ra cho
hang phu hop véi thuc tien &

Customer comments | Denison Nhiing y kién dong gop | €a¢ DNNVV 6 Viét
and recommenda-  |(2019) ctia khach hang thudng | Nam.

tions often lead to
changes.

Customer input di-
rectly influences our
decisions.

dugc xem xét dé DN
thay doi.

Khach hang anh huong
truc ti€p dén cac quyét
dinh cua DN.
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THANG Thane do sbc Ngudn Bién quan sat Y kién ciia

bO gdoe tham khao deé xuat cac chuyén gia
All members have a Tat ca cac NV Qéu hiéu
deep understanding rd nhitng nhu cau cia
of customer wants khach hang.
and needs.
We encourage direct DN khuyén khich NV
contact with custom- tiép xuc truc tiep voi
ers by our people. khach hang.
Organizational Té chire hoc tip
Learning
We view failure as | Denison DN xem that bai nhu | 12/12 déng y va ung
an opportunity for  |(2019) mot co hdi hoc tdp va | hQ phat bi€u nay.
learning and im- cai thién.
provement.
Innovation and risk DN khuyén khich sy 12/12 déng ¥ va ung
taking are encour- sdng tao va chap nhan |hg phat biéu nay.
aged and rewarded. rui ro.
Learning is an im- Hoc hoi 1a muc tiéu 12/12 déng y va ung
portant objective in quan trong trong cong | hd phat biéu nay.
our day-to-day viéc hang ngay.
work.
We make certain Cép trén biét rat & 12/12 déng ¥ va ung
that the “right hand nhiing gi cap dudi lam. |hd phat biéu nay.
knows what the left
hand is doing. ”
Strategic Direction Dinh hudng chién 11/12 dé nghi bo ra
& Intent lwgc cho phu hop voi thue
There is a long-term | Denison DN c¢6 muc tiéu dai han tié{l 0 cac DNNVV ¢
purpose and direc-  [(2019) va phuong an thuc Vigt Nam.
tion. hién.
Our strategy leads Chién lugc ctia DN 1am
other organizations cac DN cung nganh
to change the way phai thay doi cach thic
they compete in the canh tranh.
industry.
There is a clear mis- St ménh ctia DN dan
sion that gives dat NV hanh dong.
meaning and direc-
tion to our work.
There is a clear DN c¢6 chién luoc 13
strategy for the fu- rang cho trong tuong
ture. lai.
Goals & Objectives H¢ thong muc tiéu 10/12 dé nghj bo ra
There is widespread |Denison Muyc tiéu dugce thong ‘{EO I?h“l’ hop voi th‘-l’f:
agreement about (2019) nhat cao. tien ¢ cac DNNVV ¢
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THANG Thane do sbc Ngudn Bién quan sat Y kién ciia
bO gdoe tham khao deé xuat cac chuyén gia
goals. Viét Nam.
Leaders set goals Muyc tiéu dua ra day
that are ambitious, tl}am vong nhung thuc
but realistic. te.
The leadership has Lanh dao luon bam sat
clearly stated the ob- cac muc tiéu.
jectives we are try-
ing to meet.
We continuously Lu6n kiém tra tién do
track our progress thuc hién cac muc tiéu.
against our stated
goals.
Vision Tam nhin
We have a shared | Denison Cac NV c6 cung vién 112712 déng y va ung
vision of what the  |(2019) canh vé hinh anh cua t6 | hg phat biéu nay.
organization will be chure trong tuong lai.
like in the future.
Leaders have a long- Nha 1anh dao c6 tim 12/12 ddng ¥ va ing
term viewpoint. nhin dai han. ho phat bicu nay.
Our vision creates Tam nhin dd taorasy | 12/12 déng ¥ va ing
excitement and mo- hung phan va dong luyc |ho phat bi€u nay.
tivation for our em- cho NV.
ployees.
We are able to meet DN dap g cac nhu 12/12 déng ¥ va ung
short-term demands cau ngan han ma khong | hg phat biéu nay.
without compromis- anh hudng dén chién
ing our long-term lugc lau dai.
vision.
Hanh vi |I make innovation |Pratono & |NV tich cuc dua ra cac |12/12 dong y va ing
cong dan |suggestions to im- |Han (2022) |d€ xuat sang tao d€ cai |h¢ phat biu nay.
td chirc prove the firm thién hi€u qua cong
(Organiza- vige. _ i
tional Citi- |1 orient new people NV tich cuc ho trg 12/12 déng y va ung
zen Behav- |even though it is not hudng dan cho nguoi | ho phat biu nay.
ior) required mo1 mac du khong bat
budc.
I like to help others NV thich gitp d& 12/12 déng y va ung
who have heavy nhitng ngudi c6 khdi | hd phat biéu nay.
workload lugng cong viéc 16n.
I like to help others NV tich cyc giup do 12/12 déng y va ung
who have been ab- nhitng ngudi vang mat. |hd phat bi€u nay.

sent

NV tich cuc hd tro nha
quan ly trong kha nang

Pé xuat ciia nhom
chuyén gia
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THANG Thane do sbc Ngudn Bién‘quap sat Y kién ciia
bO gdos tham khao deé xuat cac chuyén gia
cua minh.
NV thuong lam vigc Dé xuét ctia nhom
trén dinh muc du chuyén gia
khong bét budc.
M&éi quan | Do you know where |Graen & Ban c6 biét 15 vi tri cua | 10/12 d@é nghi tach
hé¢ giira you stand with your |{UUhl-Bien minh trong mdi quan  |thanh 2 cau hoi riéng
lanh dao - |leader (follower) (1995) he:: voi lanh dao (hodac | biét; cu thé:
NV and do you usually cap dudi) va ban co Toi biet ro vi tri cua
(Relation- |know how satisfied thudng xuyén nhan biét | minh trong moi quan
ship be- your leader (fol- duogc sy hai long cua hé voi lanh dao (hodc
tween lower) is with what lanh dao (hoic cap cap dudi).
leader- you do? dudi) ddi véi cong viéc | Toi nhdn biét dwoc sur
staff) cua ban khong? hai long cua lanh dao

How well does your
leader (follower) un-
derstand your job

problems and needs?

How well does your
leader (follower)
recognize your po-
tential?

Regardless of how
much formal author-
ity your leader (fol-
lower) has built into
his or her position,
what are the chances
that your leader (fol-
lower) would use his
or her power to help
you

Again, regardless of
the amount of for-
mal authority your
leader (follower)
has, what are the
chances that he or
she would "ball you
out" at his or her ex-
pense.

(hodc cap dwoi) doi voi
cong viéc cua toi.

Lanh dao (hoic cap
duéi) ctia ban hiéu rd
dén mirc ndo vé cac
van dé va nhu cau trong
cong viéc cua ban?

11/12 & nghi diéu
chinh thanh:

Lanh dao (hodc cdp
dwdi) ciia téi hiéu ré
cdc van dé va nhu cau
trong cong viéc cua
toi.

Lanh dao (hodc cap
dudi) ctia ban nhan biét
tiém ning clia ban tot
dén dau?

11/12 dé nghi diéu
chinh thanh:

Lanh dao (hodac cdp
dudi) ciia téi biét ro
nang lyc cua toi.

Bit ké quyén han chinh
thirc ma lanh dao (hoac
cap dudi) cta ban co
trong vi tri cong vi€e,
kha néng lanh dao
(hodc cap dudi) sé st
dung quyén luc cua ho
dé ho tro ban 1a bao
nhiéu?

10/12 dé nghi diéu
chinh thanh:

Lanh dao (hodc cdp
duwdi) cua toi tich cuc
hé tro ti trong cong
viéc.

Mot lan nira, bat ké
quyén han chinh thirc
cua lanh dao (hoac cép
dudi) 1a gi, kha ndng ho
s€ bao vé ban hoac chiu
rui ro vi ban la bao
nhiéu?

10/12 dé nghi tach
thanh 2 cau hoi riéng
biét; cu thé:

Lanh dao (hodc cdp
dudi) ciia téi san sang
bdo vé toi mot cach
hop .

Lanh dao (hodc cap
dudi) ciia t6i chdp
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THANG Thane do sbc Ngudn Bién quan sat Y kién ciia
bO gdoe tham khao deé xuat cac chuyén gia
nhdn rui ro vi nhiing
16i vo y cua toi.
I have enough confi- Ban c6 du tin tuéng 12/12 d& nghi bo ra
dence in my leader vao lanh dao (hodc cap |cho phu hop voi thuc
(follower) that I dudi) cia minh dé bao |tieén & cac DNNVV ¢
would defend and vé va bie::n minh cho Viét Nam.
justify his or her de- cac quyét dinh cta ho
cision if he or she néu ho kl}f)ng cO6 mit dé
were not present to tu lam diéu d6 khong?
do so.
How would you Ban s& mo ta mdi quan |12/12 dé nghi bé ra
characterize your hé cong vige gilta ban | cho phu hop véi thuc
working relationship va lanh dao (hodc cap |tien & cac DNNVV ¢
with your leader dudi) ciia minh nhu thé | Viét Nam.
(follower)? nao?
Hiéu sudt | Task Performance Hiéu sudt nhi¢gm vu
c(:)ng viéc | maintain a high Pradhan & | T6i1 luon duy tri tiéu 12/12 ddng y va ting
cua NV standard of work.  |Jena (2017) |chuan cao trong cong |ho phat bi€u nay.
(Employee vigc.
perfor- [ m capable of han- Téi c6 kha ning xir Iy | 12/12 ddng ¥ va tng
mance) . . . o g D SOt
dling my assign- cac nhiém vu dugc giao | hg phat biéu nay.
ments without much ma khong can nhiéu su
supervision. giam sat.
I am very passionate T6i rat dam mé voi 12/12 ddng y va ting
about my work. cong viéc cua minh. ho phat bi€u nay.
I know I can handle T6i biét rang minh ¢c6 | 12/12 ddng ¥ va ing
multiple assign- thé dam nhan nhi€u | h¢ phat biu nay.
ments for achieving nhiém vu cung luc dé
organizational goals. dat dl}’()c cac muc tiéu
cua to chue.
I use to complete my To61 luén hoan thanh 12/12 ddng y va ing
assignments on cac nhi¢m vu dugc giao | hd phat biéu nay.
time. dang han.
My colleagues be- Podng nghiép cua t6i tin | 12/12 déng y va ung
lieve I am a high rang t6i [a mét nguoi | hd phat biéu nay.
performer in my or- lam viéc co hiéu suat
ganization cao trong to chue.
Adaptive Perfor- Hiéu suit thich trng
mance
I use to perform well | Pradhan & | T6i thuong lam viée t6t | 12/12 dong ¥ va ung
to mobilize collec- |Jena (2017) |d€ huy dong tri tué tap |ho phat bicu nay.
tive intelligence for the cho hi¢u qua lam
effective team work. viéc nhom.
I could manage Téi c6 thé quan Iy sy |12/12 déng ¥ va ung
change in my job thay doi trong cong hd phat biéu nay.
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THANG Th do o6 Nguon Bién quan sat Y kién ciia
bO ang CO8O¢ | tham khao dé xuat cac chuyén gia

very well whenever viéc rat tét khi tinh

the situation de- hudng yéu cau.

mands.

I can handle effec- T6i ¢6 thé xir Iy hidu 12/12 dong ¥ va tng

tively my work team qua nhom 1am viéc ciia |ho phat biéu nay.

in the face of minh khi d6i mt véi

change. su thay dbi.

I always believe that T6i ludn tin rang su 12/12 ddéng y va ung

mutual understand- thau hiéu 14n nhau c6  |ho phat biéu nay.

ing can lead to a via- thé dan dén giai phap

ble solution in or- kha thi trong t6 chic.

ganization.

I use to lose my T6i thuong mat binh | 7/12 dong ¥ va tng ho

temper when faced tinh khi bi chi trich tir | phét biéu nay; va xem

with criticism from cac thanh vién trong day 1a cau hoi by dé

my team members. nhom. danh gid do tin cdy cua
ngudi cung cap thong
tin.
5/12 dé nghi diéu chinh
thanh “76i thuong
kiém sodt dwoc ban
than khi bi chi trich tuw
cdc thanh vién trong
nhom”.

I am very comforta- T6i rat thoai mai vai sy | 12/12 ddng ¥ va ing

ble with job flexibil- linh hoat trong cong h6 phat biéu nay.

ity. viéc.

I use to cope well T6i thuong thich nghi | 12/12 déng ¥ va ing

with organizational t6t v6i nhitg thay doi | ho phat biéu nay.

changes from time trong t6 chirc theo thoi

to time. gian.

Contextual Perfor- Hiéu suit boi cinh

mance

I used to extend help |Pradhan & | T6i thuong gitip d& 12/12 ddng y va ing

to my co-workers Jena (2017) |ddng nghiép khi dugc | ho phat biéu nay.

when asked or yéu cau hodc khi can

needed. thiét.

I love to handle ex- T6i thich dam nhan 12/12 ddng ¥ va ing

tra responsibilities. thém trach nhiém ngoai | ho phat biéu nay.

cong viéc chinh.
I extend my sympa- Toi chia sé sy cam 12/12 ddng ¥ va ing
thy and empathy to thong va dong cam véi |ho phat biéu nay.

my co-workers
when they are in
trouble.

dong nghiép khi ho gap
kho khan.
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THANG
bO

Thang do gbc

Nguf‘)n
tham khao

Bién quan sat
deé xuat

Y kién cia
cac chuyén gia

I actively participate
in group discussions
and work meetings.

I use to praise my
co-workers for their
good work.

I derive lot of satis-
faction nurturing
others in organiza-
tion.

I use to share
knowledge and ideas
among my team
members.

I use to maintain
good coordination
among fellow work-
ers.

[ use to guide new
colleagues beyond
my job purview.

I communicate ef-
fectively with my
colleagues for prob-
lem solving and de-
cision making.

Toi tich cyc tham gia | 12/12 déng ¥ va ung
vao cac cudc thdo luan |hd phat bicu nay.
nhém va cac cudc hop

cong viéc.

Toi thuong khen ngoi | 12/12 dong y va ung
dong nghi€p vi nhitng | hd phat biu nay.
cong viéc tot cua ho.

Tb6i cam thay hai long | 12/12 ddéng ¥ va ung
khi ho trg va phat trién | hd phat bi€u nay.
nguoi khéc trong to

chuc.

T6i thudng chia sé kién | 12/12 déng ¥ va tng
thirc va y tuong véi cac | ho phat biéu nay.
thanh vién trong nhém

cua minh.

Toi duy tri sy phdi hop | 12/12 dong y va ung
tot vdi cac dong nghi¢p | hd phat bi€u nay.
trong cong viéc.

T6i huéng dan cac 12/12 dong ¥ va ting
dong nghiép mdi vugt | hd phat biéu nay.

ra ngoai pham vi cong

viéc cua minh.

T6i giao tiép hiéu qua | 12/12 déng y va ing
vGi dong nghiép dé giai | hd phat biu nay.

quyét van dé va ra
quyét dinh.
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PHU LUC IV- BANG CAU HOI KHAO SAT SO BO

Kinh chao Quy Anh/Chi!

Téi tén 1a Vy Vii Hong Thao, 1 nghién ctru sinh chuyén nganh Quan tri kinh doanh,

Truong Pai hoc Lac Héng. Hién t61 dang thuc hién nghién ctru vé “Tdc dong cua lanh

dao chuyén doi den moi quan hé lanh dao - nhdn vién va hiéu suat cong viéc cua

nhdn vién: Truwong hop cdac doanh nghiép nho va vira tai Dong Nai” nham giup cac

doanh nghiép nhé va vura tai Pong Nai noi riéng va tai Viét Nam ndi chung c6 nhitng

chinh sach phu hgp nham nang cao hi€u suat cong viéc cia nhan vién cling nhu hi¢u

qua hoat dong cua doanh nghi¢p trong thoi gian to1. Do vay, Quy anh/chi vui long giup

to1 tra 101 cac cau hoi khao sat dudi ddy mot cach trung thuc nhat theo nhan thuc cua

ban than. Tat ca cac ¥ kién déu 1a thong tin hitu ich cho nghién ciru. Toi cam két cac

thong tin thu thap dugc chi dung cho muc dich nghién ctru va dugc gilr bi mat.

Tran trong cam on!

Quy anh/chj vui 10ng danh gia mic do dong y ciia mdi yéu té dudi day theo quy udc:

1 2 3 4 5
Rat khong dong y | Khong dong y | Binh thudng Pong y Rt dong ¥
STT TIEU CHI DANH GIA
Lanh dao chuyén ddi
1 |Lanh dao truyén dat mot tm nhin tich cuc vé tuong lai. OO ® 6
7 Lgnh dao dO} XU Vo1 nhan vién nhu nhiing c4 nhan riéng biét, dong thoi Dlolol el e
ho trg ho phat trién.
Lanh dao ghi nhan sy dong goép cua nhan vién. OMOREONONGE,
4 |Lanh dao thuc day su hop tac giira cac thanh vién trong nhom. ORGRIORMOMNE,
5 Lfmhﬂdaoqlthﬂye? khlqch.suy nghi vé cac van dé theo nhiing cach mai va Dlolol el e
dat cau hoi vé cac gia dinh.
6 La‘nh Fiao thg h17¢n 16 rang v¢€ gia tri cua ban than va thuc hién nhiing di¢u Dlolol ele
ma minh chia sé cho nhan vién.
7 Lanh dao t{l}yen cam hirng, niém tu hao va sy ton trong thong qua nang Dlolol el e
Iuc vuot troi.
Vin ho4 doanh nghiép- Trao quyén
8 |Cac quyét dinh thuong dugc dua ra dya trén ngudn thong tin tt nhat. ORORORONE)
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STT

TIEU CHI

DANH GIA

Thong tin dugc chia sé rong rai dé moi nguoi co thé lay duogc khi can.

@

®

@

10

Moi nguoi déu tin rang ban than minh c6 anh huong tich cuc.

K& hoach kinh doanh la qué trinh lién tuc va 161 kéo tAt ca moi nguoi

) ®
ONGRONOREE)

11 : ORORORORNE)

tham gia.

Vin hoa doanh nghiép- Pinh huong nhom ORGRIORMOME
12 |Doanh nghiép khuyén khich su hop téc giita cac bd phan khac. ORGRIORMOMEO
13 |Moi ngudi lam vi¢e nhu ho 1a mot phén quan trong ctia nhom. OO ® 6
14 |Lam viéc theo nhom c6 két qua tét hon 1a sy ap dit cia cap trén. ORGRIORMOME)
15 Nhan vién “t:let rd moi quan hé gitta cong viéc cia minh va muc ti€u cua Dlololal e

doanh nghiép.

Vin hoa doanh nghiép- Phdt trién ning luc ORGRIORMORMEO)
16 |Nhan vién dugc uy quyén dé ty cha cong viéc ciia minh. OMORMEONONGE,
17 |[Ning lyc ctia nhan vién lién tuc nang cao. OMOREONONGE,
18 |Doanh nghiép lién tuc dau tu vao phat trién k¥ ning nhan vién. OMORMEONONGE,
19 Nang lyc cua nhar} vién duogc xem la nguodn lyc quan trong trong lgi the Dol oelale

canh tranh cua nhan vién.

Viin ho4 doanh nghiép- Gid tri cét 16i OO ® NG
20 |Cac nha lanh dao lam ding nhu da cam két. DI ® 6
21 [Doanh nghiép c6 hé thong gia tri rd rang dé dan dat moi hanh dong. ORGRIORMOME
29 Nha.r} vién phai chiu trach nhi€ém néu bd qua cac gia tri cot 161 cua doanh Dlolol el e

nghiép.
23 D(gan}} nghlgp c6 mot chuan dao dirc hudng dan hanh vi cho nhan vién Dlololal e

biét ding sai.

Viin ho4 doanh nghiép- Pong thudn OMORMONONGE,
24 |Khi bat dong xdy ra, cac giai phap dugce dua ra mot cach tot nhat. ORGRIORMORME
25 [Doanh nghiép c6 dinh nghia rd rang vé vin hoéa to chic. ORGRIORMORMNE
26 Dowanh nghi¢p dé dang dat duogc sy dong thudn ké ca nhiing van dé kho ololelal e

khan.
27 \],)i(é)ecmh nghi¢p c6 mot thda thuan rd rang vé cach lam khi thyc hién cong Dlolol el e

Viin ho4 doanh nghiép- Tao sw thay déi OMOREONONG,
28 |Céng viée duogc thuc hién rat linh hoat. OO ® 6
29 Doanh nghi¢p thuong phan ting tot trude nhitng thay doi trong moi Dlolol el e

truong kinh doanh.
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TIEU CHI

DANH GIA

30

Céc phuong phap méi va cai tién lién tuc thuong dugc xem xét va thong
qua.

@

®

@

31

Nhirng bd phén cta doanh nghiép thuong xuyén hop tac dé tao ra duoc
su thay doi.

Viin ho4 doanh nghiép- T4 chitc hoc tdp

32

doanh nghiép xem that bai nhu mot co hdi hoc tap va cai thién.

33

doanh nghiép khuyén khich su sang tao va chp nhan rui ro.

34

Hoc hoi 1a muc ti€u quan trong trong cong viéc hang ngay.

35

Cép trén biét rat rd nhing gi cap dudi lam.

Vin hoa doanh nghiép- Tam nhin

36

Céc nhan vién c6 cung vien canh ve hinh anh cua t6 chirc trong tuong
lai.

37

Nha lanh dao ¢6 tim nhin dai han.

38

Tam nhin da tao ra sy hung phan va dong luc cho nhan vién.

39

Doanh nghiép dap g cac nhu cau ngin han ma khong anh hudng dén
chién luogc l1au dai.

©® 0 & 6ee el 6| 6
® OO0 O OO

® | 06 0 06 6 6 e e e
CRECHCINCEECICICICINCIC

© 0 0 00 6 6 66 @&

Hanh vi cong dan to chire

40

Nhan vién tich cuc hd trg nha quan 1y trong kha ning ctia minh.

41

Nhan vién tich cyc dua ra cac dé xuat sang tao dé cai thién hiéu qua cong
viéc.

42

Nhan vién tich cuc xir Iy nhitng thir khong duoc stra chita.

43

Nhan vién tich cuc hd trg hudng din cho nguoi méi mic du khong bét
budc.

44

Nhan vién tich cuc giup d& nhitng nguoi ving mit.

45

Nhan vién thuong 1am viéc trén dinh mic di khong bat budc.

©e e 6| 6 |6
OO 0 | 60 ®© |0
©O 6 e 6|
DS & 6 6|
@O 0 0 | e

Moi quan hé Lanh dao - Nhan vién

46

To1 bi€t ro vi tri ciia minh trong mo1 quan hé véi lanh dao (hodc
cap dudi).

©
)
@)
®
)

47

T61 nhan biét dugc sy hai 1ong cua 1anh dao (hoac cap dudi) doi
v6i cong viéc cua toi.

48

Lanh dao (hoac cap dudi) cua toi hi€u rd cac van dé va nhu cau
trong cong viéc cua toi.

49

Lanh dao (hoac cap dudi) cua toi bi€t rd nang luc cua toi.

50

Lanh dao (hodc cip dudi) cua t6i tich cuc hd tro toi trong cong
viéc.
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TIEU CHI

DANH GIA

51

Lanh dao (hodc cap dudi) cua toi sin sang bao vé t6i mot cach hop
ly.

@

®

@

52

Lanh dao (hoac cap dudi) cua toi chap nhan rui ro vi nhiing 161 vo
¥ cua toi.

®

)

Hiéu suat cong viéc ciia nhan vién- Hiéu suat nhiém vu

53

T61 ludn duy tri ti€u chuan cao trong cong viéc.

54

To1 c6 kha nang xur ly cdc nhiém vu dugc giao ma khong can nhiéu
su giam sat.

55

To1 rat dam mé véi cong viée cia minh.

56

To1 bi€t raing minh c6 thé ddm nhéan nhi€u nhiém vu cung lic dé dat
duogc cac muc ti€u cua to chirc.

57

T61 luén hoan thanh cac nhiém vu dugc giao dung han.

58

bong nghiép cua t6i tin rang t61 1 mot ngudi lam viée ¢d hi¢u suat
cao trong t6 chuec.

© 6| 6 6 6 6
® O © 0 © |0
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Hiéu suat cong viéc ciia nhan vién- Hiéu sudat thich vrng

59

To1 thuong lam viéc tot dé huy dong tri tu¢ tap thé cho hiéu qua
lam viéc nhom.

60

T6i ¢6 thé quan 1y su thay d6i trong cong viée rat tot khi tinh huéng
yéu cau.

61

Toi c6 thé xir 1y hi¢éu qua nhém lam viéc cua minh khi d61 mat véi
su thay doi.

62

T6i ludn tin rang su thau hiéu 1an nhau c6 thé din dén giai phap
kha thi trong t6 chue.

63

T6i thuong mat binh tinh khi bi chi trich tir cac thanh vién trong
nhom.

64

To1 rat thodi mai vai sy linh hoat trong cong viéc.

65

T6i thuong thich nghi t6t voi nhitng thay d6i trong t6 chic theo
thoi gian.

Hiéu suat cong viéc ciia nhan vién- Hiéu suat boi canh

66

T61 thuong giup d& d6ng nghiép khi duoc yéu cau hoic khi can
thict.

67

T61 thich ddm nhén thém trach nhiém ngoai cong vi¢c chinh.

68

T6i chia sé sy cam thong va dong cam véi ddng nghiép khi ho gip
kho khan.
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STT TIEU CHi DANH GIA

Toi tich cuc tham gia vao cac cudc thao ludn nhom va céc cudc hop ololele

69 | . oA
cong vigc.

70 |T6i thuong khen ngoi dong nghiép vi nhitng cong viéc tot ciaho. | O |@ | @ | @

T6i cam thay hai 10ng khi hd trg va phat trién nguoi khac trong t6 Ololole

N chure.

T6i thuong chia sé kién thirc va ¥ twong véi cac thanh vién trong ol ele

72 , \ .
nhom cua minh.

73 |T6i duy tri sy phdi hop t6t voi cac dong nghiép trong cong viéc. OR OGN

T6i hudng dan cac ddng nghiép méi vuot ra ngoai pham vi cong ololela

T4 L2
viéc cia minh.

Toi giao tiép hiéu qua véi dong nghiép dé giai quyét van dé va ra ololela

73 quyét dinh.

Cam on Quy anh/chij da tham gia khao sat!
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PHU LUC V- BANG CAU HOI KHAO SAT CHINH THUC
Kinh chao Quy Anh/Chi!

Téi tén 1a Vy Vii Hong Thao, 1 nghién ctru sinh chuyén nganh Quan tri kinh doanh,
Truong Pai hoc Lac Héng. Hién t61 dang thuc hién nghién ctru vé “Tdc dong cua lanh
dgo chuyén déi dén moi quan hé linh dgo - nhén vién va hiéu sudt cong viéc ciia
nhén vién: Trwong hop cdic doanh nghiép nhé va vira tai Pong Nai” nham giup cic
doanh nghiép nhé va vira tai Pong Nai néi riéng va tai Viét Nam néi chung c6 nhimng
chinh sach phu hgp nham nang cao hiéu suit cong viéc cua nhan vién ciing nhu hiéu
qua hoat dong cua doanh nghi¢p trong thoi gian té1. Do vay, Quy anh/chi vui long giup
to1 tra 101 cac cau hoi khao sat dudi ddy mot cach trung thuc nhat theo nhan thuc cua
ban than. Tat ca cac ¥ kién déu 1a thong tin hitu ich cho nghién ciru. Toi cam két cac
thong tin thu thap duoc chi dung cho muc dich nghién ctru va dugc gilr bi mat.

Tran trong cam on!

PHAN I. THONG TIN CHUNG
1. Gidi tinh: O Nam O Nt O Khéng mudn néu
2. Do tudi: O Tir 18-30 O 30-40 O 40-50 O 50-60 O >60
3. Tham nién lam viéc tai DN:

O<S5nam O 5-10nam O 10-15ndam O >15 nam
4. Trinh d6 hoc van:

O Tiéu hoc O Trunghoc O Caoding O Pai hocO Sau dai hoc

PHAN II. NOI DUNG PANH GIA

Quy anh/chi vui 10ng danh gia mic do dong y ctia mdi yéu t6 dudi day theo quy ude:

1 2 3 4 5
Rat khong dong ¥ | Khong dong ¥ | Binh thuong Pong y Rat dong ¥
STT TIEU CHI PANH GIA
Linh dao chuyén ddi
Lanh dao truyén dat mot tm nhin tich cuc vé tuong lai. ORORONONEO)
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STT TIEU CHI DANH GIA
7 Lgnh dao 60} Xu voi nhan vién nhu nhiing ¢4 nhan riéng biét, dong thoi Dlololel e
ho tro ho phat trién.
Lanh dao ghi nhan sy dong gop cua nhan vién. OMORMEONONGE,
4 [Lanh dao thic day su hop tac giita cac thanh vién trong nhom. QIO ® G
5 LfmhAdaoql.(hliye’n kl?lqch.suy nghi vé cac van dé theo nhiing cach mdi va Dlololel e
dat cau hoi vé cac gia dinh.
6 La‘nh fiao th@ hl?n ro rarig V?Agla tri cua ban than va thyc hién nhiing diéu Dlololel e
ma minh chia sé cho nhan vién.
7 {Janh dao t111yen cam hirng, niém tu hao va sy ton trong thong qua nang Dol oelale
uc vuot trol.
Vin hoa doanh nghiép- Trao quyén
8 |Cac quyét dinh thuong dugc dua ra dua trén ngudn thong tin tot nhat. ORGRIORMORE)
9 |Thoéng tin duoc chia sé rong rii dé moi nguoi c6 thé ldy dugc khican. | O |@ | @ | @ | ®
10 [Moi ngudi déu tin rang ban than minh c6 anh hudng tich cuc. ORGRIORMOME,
1 Ke hogch kinh doanh 1a qua trinh lién tuc va 161 kéo tat ca moi nguoi Dol oelale
tham gia.
Vin hoa doanh nghiép- Dinh huéng nhém OMOREONONGE,
12 [Doanh nghiép khuyén khich sy hop tac giita cac bo phan khac. OROIOIOIE)
13 |Moi nguoi lam viéc nhu ho 13 mot phan quan trong ctia nhom. OMOREONONGE,
14 |[Lam viéc theo nhom c6 két qua tot hon 1a sy ap dat cua cép trén. ORGRIORMOME)
15 Nhan vién 'lzzlet rd moi quan hé gilta cong viéc cua minh va muc tiéu cua Dlolol el e
doanh nghiép.
Vin ho4 doanh nghiép- Phdt trién ning luc ORGRIORMOME
16 [Nhan vién dugc uy quyén dé ty chii cong viéc ctia minh. ORORMEONONGE,
17 |Néng luc cua nhan vién lién tuc nang cao. ORGRIORMOME,
18 [Doanh nghiép lién tuc dau tu vao phat trién k¥ ning nhan vién. OMOREONONGE,
19 Nang luc cua nhar} vién dugc xem la nguon lyc quan trong trong loi the Dlololele
canh tranh cua nhan vién.
Vin hoa doanh nghiép- Gid tri cét l6i OMOREONONGE,
20 |Cac nha lanh dao 1am dtng nhu di cam két. OMOREONONGE,
21 |Doanh nghiép c6 hé thong gia tri rd rang dé dan dat moi hanh dong. ONGRONOREC)
2 NhaH vién phai chiu trach nhiém néu bd qua céc gia tri cot 161 cua doanh olololel e
nghiép.
23 D?anl} nghlgp c6 mot chuan dao dirc hudng dan hanh vi cho nhan vién olololel e
bict dung sai.
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Viin ho4 doanh nghiép- Pong thudin

@

®

@

24

Khi bat dong xay ra, cac giai phap dugc dua ra mot cach tét nhat.

25

Doanh nghiép c6 dinh nghia rd rang vé van hoéa t6 chuec.

26

Doanh nghiép dé dang dat duoc su ddng thuan ké ca nhirng van dé kho
khan.

27

Doanh nghi¢p c6 mot thda thuan 1o rang vé cach lam khi thuc hién cong
viéc.

Vin hoa doanh nghiép- Tao sw thay déi

28

Cong viéc dugc thuc hién rat linh hoat.

29

Doanh nghiép thudng phan tmg tot trudc nhiing thay ddi trong moi
truong kinh doanh.

30

Céc phuong phap m&i va cai tién lién tuc thudng dugc xem xét va thong
qua.

31

Nhirng bo phén cta doanh nghiép thuong xuyén hop tac dé tao ra duoc
su thay doi.

Viin ho4 doanh nghiép- 74 chitc hoc tdp

32

doanh nghiép xem thét bai nhu mot co hdi hoc tip va cai thién.

33

doanh nghiép khuyén khich sy sang tao va chap nhan rii ro.

34

Hoc hoi 1a muc tiéu quan trong trong cong viéc hang ngay.

35

Cép trén biét rat rd nhitng gi cap dudi lam.

Vin ho4 doanh nghiép- Tdm nhin

36

Cac nhan vién c6 cung vién canh vé hinh anh cua t6 chtic trong tuong
lai.

37

Nha 13nh dao c6 tdm nhin dai han.

38

Tam nhin da tao ra sy hung phan va dong luc cho nhan vién.

39

Doanh nghi€p dap ng cac nhu cau ngin han ma khong anh hudéng dén
chién luoc 1au dai.

© 0|l & 66066l ©| 6| O |06 6| 6 60|06
® OO O OO © © 0O 00 6|60 |06
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® S 6 Oedeee & & & e 66 | e®

© 0 0 00V o 6|0 o |6 06

Hanh vi cong dan to chire

40

Nhan vién tich cuc hd trg nha quan 1y trong kha ning ctia minh.

41

Nhan vién tich cyc dua ra cac dé xuat sang tao deé cai thién hi€u qua cong
viéc.

42

Nhan vién tich cuc xir Iy nhiing thir khong duoc stra chira.

43

Nhan vién tich cuc hd trg hudng dan cho ngudi méi mic du khong bat
budc.

44

Nhan vién tich cuc giup d& nhitng nguoi ving mit.

©l © e e |6
® O 0 © 6
© 0 0 0 e
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45

Nhan vién thuong lam viéc trén dinh mtrc du khong bét budc.

@

®

@

M&bi quan hé Lanh dao - Nhén vién

46

To1 bi€t ro vi tri ciia minh trong moi quan hé véi 1anh dao (hodc
cap duon).

®

47

T61 nhan biét dugce su hai long cua 1anh dao (hodc cap dudi) doi
Vi1 cong viéc cua toi.

48

Lanh dao (hoac cap dudi) cua to1 hi€u 16 cac van dé va nhu cau
trong cong viéc cua toi.

49

Lanh dao (hoac cap dudi) cua t6i biét rd nang luc cua toi.

50

Lanh dao (hoac cép dudi) cua toi tich cuc hd trg toi trong cong
viéc.

51

Lanh dao (hodc cap dudi) cia toi sin sang bao vé tdi mot cach hop
ly.

52

Lanh dao (hoac cap dudi) cua toi chap nhén rui ro vi nhiing 161 vo
y cua tol.

@)

@)

Hiéu suat cong viéc ciia nhan vién- Hiéu suat nhiém vu

53

T61 ludn duy tri ti€u chuan cao trong cong viéc.

54

T61 ¢6 kha nang xtr Iy cadc nhiém vy dugc giao ma khong can nhiéu
su giam sat.

55

T61 rat dam mé voi cong viée ciia minh.

56

T61 bi€t raing minh c6 thé ddm nhén nhiéu nhi€ém vu cung lic dé dat
duoc cac muc ti€u cua to chirc.

57

T61 ludn hoan thanh cac nhiém vu dugc giao dung han.

58

bong nghiép cua t6i tin rang t6i 1a mt ngudi lam viée ¢d hi¢u suat
cao trong to chirc.

©® 6| 6 6| 6 ©
® 0 © 6 © O
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Hiéu suat cong viéc ciia nhan vién- Hidu sudt thich wng

59

T6i thuong 1am viée tét dé huy dong tri tué tap thé cho hiéu qua
lam viéc nhom.

60

T6i c6 thé quan 1y su thay dbi trong cong viée rat tot khi tinh hubng
yéu cau.

61

T61 ¢6 the xir 1y hiéu qua nhom lam viéc cia minh khi déi mat voi
su thay doi.

62

T6i ludn tin rang su thau hiéu 14n nhau c6 thé din dén giai phap
kha thi trong t6 chirc.
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T6i thuong mét binh tinh khi bi chi trich tir cac thanh vién trong ololele

63 nhom.
64 |Toi rt thoai mai voi su linh hoat trong cong viéc. ORIGREORICY,
65 ;I;I(E:itl;il:l(:lng thich nghi t6t v&i nhiing thay doi trong t6 chirc theo Dloelole

Hiéu suat cong viéc ciia nhan vién- Hiéu sudt boi canh

T6i thuong giup d& dong nghiép khi duoc yéu cau hodc khi can ol ele

66 | nidt

67 |Toi thich dam nhan thém trach nhiém ngoai cong viéc chinh. OR OGN

T6i chia sé sy cam thong va dong cam véi ddng nghiép khi ho gip ololela

68 1ho khan.

Toi tich cuc tham gia vao cac cudc thao ludn nhom va céc cudc hop Dlelole

69 | . A
cong viéc.

70 |T6i thuong khen ngoi ddng nghiép vi nhitng cong viéc tot ciaho. | O |@ | @ | @

To61 cam théy hai long khi hd tro va phat trién nguoi khac trong t0 Dlelole

7l chtrc.

Toi thuong chia sé kién thirc va ¥ twong véi cac thanh vién trong Dlelole

72 , \ Y
nhom cua minh.

73 |T6i duy tri sy phdi hop tt voi cac dong nghiép trong cong viéc. OO ®

T6i hudng dan cac ddng nghiép méi vuot ra ngoai pham vi cong ololela

N
viéc cuia minh.

Toi giao tiép hiéu qua véi dong nghiép dé giai quyét van dé va ra Dlelole

73 quyét dinh.

Cam on Quy anh/chi da tham gia khao sat!
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PHU LUC VI- KET QUA PHAN TiCH DU LIEU

Béang VI.1. Outer-loadings- Matrix

0.891

0.860
0.820
0.858

0.806
0.770
0.747
0.729
0.766
0.779
0.807
0.738
0.745
0.769

0.869
0.837
0.706
0.728
0.773
0.834

0.755
0.706
0.718
0.821
0.792
0.810
0.737

0.829
0.812
0.799
0.779
0.775
0.797

0.758
0.777
0.741
0.814
0.754
0.829
0.780

0.812
0.799
0.874
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0.863

0.790
0.812
0.706

0.860
0.890
0.879
0.814

0.800
0.840
0.805
0.856

0.813
0.825
0.893
0.850

0.887
0.891
0.878
0.869

0.843
0.782
0.809
0.837

0.899
0.861
0.809
0.818

0.866
0.809
0.855
0.851

Bang VI.2: Construct Reliability and Validity - Overview
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Béang VI1.3:

Discriminant Validity - Fornell-Larcker Criterion

0.894

0.203

0.865

0.211

0.433

0.831

0.190

0.305

0.599

0.902

0.167

0.182

0.400

0.263

0.884

0.368

0.204

0.277

0.205

0.171

0.906

0.204

0.422

0.713

0.784

0.339

0.238

0.866

0.196

0.280

0.494

0.409

0.357

0.135

0.470

0.893

0.137

0.281

0.457

0.236

0.375

0.168

0.362

0.335

0.914

0.177

0.313

0.459

0.402

0.243

0.185

0.515

0.443

0.326

0.878

0.131

0.325

0.513

0.316

0.308

0.232

0.476

0.427

0.272

0.416

0.915

0.209

0.264

0.355

0.299

0.308

0.154

0.405

0.339

0.251

0.407

0.355

0.898

0.218

0.318

0.327

0.215

0.230

0.174

0.311

0.251

0.265

0.294

0.289

0.229

0.871

0.242

0.464

0.383

0.226

0.185

0.257

0.350

0.378

0.378

0.313

0.325

0.236

0.321

0.873

Béang VI.4: Discriminant Validity - Heterotrait-Monotrait Ratio (HTMT)- Matrix

0.214

0.225

0.462

0.196

0.316

0.639

0.178

0.189

0.432

0.274

0.391

0.208

0.292

0.209

0.176

0.212

0.442

0.769

0.822

0.356

0.245

0.208

0.299

0.540

0.436

0.382

0.143

0.505

0.145

0.297

0.493

0.247

0.398

0.169

0.383

0.362

0.188

0.336

0.506

0.433

0.262

0.198

0.559

0.487

0.354

0.139

0.341

0.554

0.331

0.325

0.240

0.504

0.459

0.289

0.451

0.223

0.280

0.387

0.316

0.329

0.159

0.434

0.369

0.269

0.448

0.381

0.238

0.341

0.357

0.23

0.248

0.184

0.333

0.275

0.286

0.325

0.311

0.251

0.264

0.498

0.422

0.243

0.197

0.273

0.38

0.417

0.411

0.349

0.354

0.256

0.355

Bang VL.5: Collinearity Statistics (VIF)- Outer Model- List
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2.394
3.335
2.579
3.287
2.747
2312
3.143
2.828
2.919
2.014
2.696
3.354
3.167
3.282
2.589
3.241
3.217
3.496
3.029
2.541
3.429
3.240
2.549
2433
3.396
2.257
3.269
2.779
2.470
2.708
2.485
1.901
2.166
1.828
2.078
2.728
3.102
2.923
2.600
2.514
2.988




2412
3.328
3.355
3.028
2.079
2.618
2.676
2.573
3.445
2.893
2.813
2.933
2.683
2.353
2.436
3.166
3.474
3.173
2.691
3.341
2.524
2.924
2.295
1.285
2.029
2.741
2.899
2.808
2.662
2.244
3.237
2.613

Bang VI.6: Outer Loadings
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0.797

0.792

0.810

0.794

0.851

0.807

0.811

0.760

0.790

0.799

0.826

0.768

0.771

0.714

0.806

0.834

0.800

0.904

0.843

0.724

0.821

0.788

0.753

0.779

0.813

Bang VI.7. Cronbach’s Alpha (Bootstrapping 5.000 ldn)

Cronbach's | Composite relia- | Composite reli- | Average variance
alpha bility (rho a) ability (rho c) extracted (AVE)
HSCV | 0.781 0.943 0.864 0.680
HVCT | 0.889 0.898 0.915 0.641
LDCD | 0.908 0.919 0.927 0.643
LDNV | 0.899 0.899 0.920 0.623
VHDN | 0.925 0.977 0.936 0.648

Bang VI.8: Discriminant validity- Fornell-Larcker

HSCV | HVCT | LDCD | LDNV | VHDN
HSCV | 0.823
HVCT | 0.038 | 0.800
LDCD | 0.039 | 0.113 | 0.801
LDNV | 0.034 | 0.271 | 0.211 | 0.789
VHDN | 0.050 | 0.019 | 0.070 | 0.041 0.804
Béng VI.9: Discriminant validity- HTMT
HSCV | HVCT | LDCD | LDNV | VHDN
HSCV
HVCT | 0.065
LDCD | 0.059 0.122
LDNV | 0.052 0.297 0.226
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| VHDN [0.053 [0.047 [0.067 |0.066 | |

Bang VI.10: Discriminant validity- Cross loadings

0.002 | 0.018 | 0.027 | 0.033 | 0.904
0.790 | 0.000 | 0.037 | 0.030 | 0.020
0.771 | 0.051 | 0.009 | 0.013 | 0.026
0.905 | 0.038 | 0.043 | 0.036 | 0.061
0.071 | 0.819 | 0.144 | 0.255 | 0.002
0.077 | 0.807 | 0.058 | 0.228 | 0.006
0.024 | 0.779 | 0.098 | 0.157 | 0.016
0.029 | 0.797 | 0.070 | 0.204 | 0.023
0.049 | 0.792 | 0.061 | 0.214 | 0.019
0.011 | 0.810 | 0.101 | 0.223 | 0.047
0.015 | 0.073 | 0.794 | 0.137 | 0.057
0.046 | 0.114 | 0.851 | 0.220 | 0.038
0.109 | 0.074 | 0.807 | 0.186 | 0.044
0.032 | 0.088 | 0.811 | 0.167 | 0.107
0.009 | 0.118 | 0.760 | 0.150 | 0.024
0.009 | 0.050 | 0.790 | 0.129 | 0.056
0.016 | 0.102 | 0.799 | 0.165 | 0.071
0.030 | 0.201 | 0.168 | 0.826 | 0.027
0.050 | 0.201 | 0.190 | 0.768 | 0.005
0.028 | 0.225 | 0.125 | 0.771 | 0.026
0.022 | 0.240 | 0.170 | 0.714 | 0.034
0.051 | 0.223 | 0.142 | 0.806 | 0.049
0.029 | 0.209 | 0.181 | 0.834 | 0.096
0.028 | 0.195 | 0.181 | 0.800 | 0.012
0.029 | 0.030 | 0.051 | 0.005 | 0.843
0.028 | 0.022 | 0.054 | 0.042 | 0.724
0.011 | 0.059 | 0.050 | 0.036 | 0.821
0.024 | 0.008 | 0.084 | 0.052 | 0.788
0.037 | 0.047 | 0.002 | 0.059 | 0.753
0.047 | 0.020 | 0.035 | 0.032 | 0.779
0.086 | 0.022 | 0.070 | 0.021 | 0.813

Bang VI.11: Collinearity Statistics (VIF)- Inner Model- List

VIF
HVCT -> HSCV 1.100
LDCD -> HSCV 1.075
LDCD ->HVCT 1.046
LDCD -> LDNV 1.021
LDCD -> VHDN 1.063
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LDNV -> HSCV 1.122
LDNV ->HVCT 1.046
VHDN -> HSCV 1.010
VHDN x HVCT -> HSCV 1.017
VHDN x LDCD -> HSCV 1.020

Béang VI.12: Model Fit

Saturated model Estimated model
SRMR 0.047 0.048
d ULS 1.117 1.159
d G 0.683 0.683
Chi-square 1489.343 1490.495
NFI 0.814 0.814

Béng VI.13: R-Square- Overview

Béng VI1.14: Cross-Validated Redundancy - Total

1227 612.273

2454 1322.706 0.461
2863 1729.252 0.396
2863 1623.321 0.433
3272 1773.424 0.458

Bang VI.15: f-Square - List
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0.385
0.406
0.471
0.383

Bang VI1.16: Path Coefficients - Mean, STDEV, T Values, P Values

Bang VI.17: Specific Indirect Effects - Mean, STDEV, T Values, P Values

Bang VI.18: Total Indirect Effects
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Bang VI.18: Total Effects
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Béang VI.19- Total Effects- Bootstrap MGA
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Béang VI1.20- Total Effects- Bootstrap MGA

0.280 | 0.137 | 0.665 | 0.887 |-0.143 | 0.385 [ 0.607 | 0.528 | 0.750 | 0.222 | 0.159 | 0.013 | 0.020 | 0.018 | 0.698 | 0.192 | 0.150 | 0.156 | 0.135 | 0.249 | 0.318 | 0.026 | 0.040 | 0.035 | 0.603 | 0.384 | 0.301 | 0.313 | 0.271 | 0.497

-0.344 | 0.116 | 0.266 | 0.256 | 0.460 | 0.079 | 0.088 |-0.381 |-0.372 | 0.009 | 0.780 | 0.020 | 0.015 | 0.009 | 0.179 | 0.455 | 0.483 | 0.810 | 0.754 | 0.556 | 0.441 | 0.039 | 0.030 | 0.018 | 0.358 [ 0.909 | 0.965 | 0.381 | 0.492 | 0.889

-0.7831-0.130 [ -0.712 | -1.028 | 0.653 | 0.071 [-0.245|-0.582 |-0.898 [-0.317| 0.856 | 0.633 | 0.916 | 0.870 | 0.156 | 0.417 | 0.680 | 0.889 | 0.868 | 0.727 | 0.289 | 0.733 | 0.168 | 0.259 | 0.312 | 0.834 | 0.640 | 0.222 | 0.264 | 0.546

0.277 | 0.161 | 0.732 | 0.879 |-0.115| 0.455 | 0.602 | 0.570 | 0.717 | 0.147 | 0.196 | 0.283 | 0.147 | 0.058 | 0.646 | 0.181 | 0.058 | 0.175 | 0.058 | 0.391 | 0.392 | 0.566 | 0.294 | 0.116 | 0.708 | 0.361 | 0.117 | 0.349 | 0.116 | 0.782

0.125 | 0.183 | 0.279 | 0.363 | 0.031 | 0.079 | 0.463 | 0.049 | 0.432 | 0.384 | 0.018 | 0.012 | 0.010 | 0.019 | 0.412 | 0.335 | 0.160 | 0.402 | 0.176 | 0.214 | 0.035 | 0.024 | 0.019 | 0.037 | 0.824 | 0.670 | 0.320 | 0.804 | 0.352 | 0.427

0.232 1 0.311 | 0.356 | 0.418 |-0.543 [ -0.938 [ -1.097 [-0.395 | -0.554 | -0.159 | 0.012 | 0.008 | 0.011 | 0.017 | 0.868 | 0.967 | 0.939 | 0.818 | 0.786 | 0.599 | 0.024 | 0.015 | 0.021 | 0.033 | 0.265 | 0.066 | 0.123 | 0.364 | 0.427 | 0.802

-0.020 [ -0.082-0.010| 0.426 |-0.062 | 0.010 | 0.446 | 0.072 | 0.508 | 0.436 | 0.518 | 0.739 | 0.590 | 0.265 | 0.762 | 0.583 | 0.251 | 0.435 | 0.211 | 0.260 | 0.963 | 0.522 | 0.819 | 0.529 | 0.475 | 0.834 | 0.503 | 0.870 | 0.422 | 0.520

0.017 | 0.094 | -0.005| 0.121 | 0.076 [-0.022 | 0.103 [-0.098 | 0.027 | 0.125 | 0.469 | 0.387 | 0.489 | 0.418 | 0.403 | 0.512 | 0.427 | 0.588 | 0.467 | 0.423 | 0.939 | 0.773 | 0.978 | 0.836 | 0.805 | 0.975 | 0.855 | 0.823 | 0.934 | 0.846

0.007 | 0.004 | 0.006 | 0.000 |-0.004 [-0.001 {-0.007 [ 0.002 |-0.004 |-0.006| 0.335 | 0.401 | 0.436 | 0.493 | 0.627 | 0.561 | 0.565 | 0.502 | 0.532 | 0.532 | 0.670 | 0.801 | 0.871 | 0.985 | 0.746 | 0.877 | 0.870 | 0.996 | 0.936 | 0.937

-0.017 { 0.076 | 0.170 | 0.020 | 0.093 | 0.188 | 0.037 | 0.095 |-0.056 |-0.151 | 0.537 | 0.336 | 0.190 | 0.465 | 0.282 | 0.146 | 0.433 | 0.289 | 0.594 | 0.734 | 0.927 | 0.673 | 0.380 | 0.931 | 0.563 | 0.292 | 0.866 | 0.578 | 0.812 | 0.531
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Béang VI1.21- Total Effects- Bootstrap MGA

0.105 | -0.102 | -0.207 | -0.130 | -0.025 | -0.232 | 0.219 | 0.649 | 0.778 | 0.733 | 0.536 | 0.767 | 0.437 | 0.702 | 0.443 | 0.534 | 0.927 | 0.466
-0.180 | 0.215 | 0.395 | 0.241 | 0.061 | 0456 | 0.784 | 0.404 | 0.239 | 0.325 | 0446 | 0.230 | 0.432 | 0.807 | 0.477 | 0.650 | 0.892 | 0.461
0.077 | 0.183 | 0.107 | -0.326 | -0.250 | -0.143 | 0.413 | 0.349 | 0.389 | 0.786 | 0.694 | 0.564 | 0.826 | 0.699 | 0.778 | 0.429 | 0.611 | 0.872
-0.062 | -0.226 | -0.163 | -0.707 | -0.769 | -0.932 | 0.530 | 0.748 | 0.676 | 0.866 | 0.889 | 0.929 | 0.940 | 0.504 | 0.647 | 0.267 | 0.222 | 0.141
-0.292 | 0436 | 0.728 | 0.402 | 0.110 | 0.838 | 0.816 | 0.393 | 0.142 | 0.257 | 0.424 | 0.202 | 0.368 | 0.786 | 0.284 | 0.515 | 0.847 | 0.404
0.209 | 0.336 | 0.127 | 0.185 | 0.124 | 0.251 | 0.152 | 0.101 | 0.335 | 0.016 | 0.009 | 0.012 | 0.304 | 0.202 | 0.670 | 0.032 | 0.018 | 0.024
-0.467 | -0.004 | 0.463 | 0.263 | 0.204 | 0.259 | 0.866 | 0.463 | 0.245 | 0.021 | 0.011 | 0.024 | 0.268 | 0.926 | 0.489 | 0.042 | 0.022 | 0.048
0.088 | -0.131 | -0.219 | 0.064 | 0.152 | -0.067 | 0.153 | 0.820 | 0.881 | 0.237 | 0.129 | 0.663 | 0.307 | 0.360 | 0.239 | 0.475 | 0.259 | 0.674
-0.098 | 0.351 | 0.449 | -0.311 | -0.409 | 0.040 | 0.630 | 0.228 | 0.186 | 0.631 | 0.703 | 0.485 | 0.740 | 0.456 | 0372 | 0.738 | 0.595 | 0.970
0.004 | 0.024 | 0.020 | 0.002 | 0.006 | 0.026 | 0349 | 0.215 | 0.241 | 0.450 | 0.366 | 0.246 | 0.697 | 0.431 | 0.483 | 0901 | 0.732 | 0.492
0.145 | 0.201 | 0.056 | -0.213 | -0.068 | -0.012 | 0.146 | 0.179 | 0.404 | 0.894 | 0.651 | 0.523 | 0.292 | 0359 | 0.809 | 0.212 | 0.697 | 0.954

Béang VI.22- Total Effects- Bootstrap MGA

0.297

-0.101

0.452

-0.117

-0.398

0.154

0414

0.552

-0.016

-0.568

0.204

0.606

0.187

0.614

0.861

0.370

0.801

0.110

0.568

0.843

0.409

0.788

0.375

0.772

0.277

0.740

0.398

0.221

0.864

0.315

0.241

0.370

-0.011

-0.033

0.128

-0.253

-0.274

-0.381

-0.403

-0.022

0.266

0.247

0.544

0.533

0.373

0.657

0.700

0.748

0.765

0.522

0.532

0.495

0.912

0.934

0.747

0.687

0.600

0.504

0.469

0.956

-0.409

-0.577

0.358

0.375

-0.168

0.767

0.784

0.935

0.952

0.017

0.814

0.832

0.274

0.220

0.724

0.113

0.077

0.088

0.069

0.580

0.373

0.336

0.547

0.439

0.553

0.226

0.153

0.176

0.137

0.839

0.552

0.127

0.746

0.181

-0.424

0.195

-0.371

0.619

0.053

-0.566

0.143

0.431

0.182

0.366

0.805

0.385

0.725

0.150

0.520

0.808

0.286

0.861

0.364

0.732

0.390

0.770

0.550

0.299

0.960

0.384

0.046

0.112

-0.086

0.122

0.066

-0.132

0.076

-0.198

0.010

0.208

0.387

0.346

0.604

0.259

0.403

0.671

0.329

0.701

0.485

0.246

0.774

0.693

0.792

0.519

0.806

0.658

0.657

0.599

0.970

0.492

0.667

0.689

0.475

0.355

0.022

-0.192

-0.312

-0.214

-0.334

-0.120

0.129

0.116

0.218

0.278

0.488

0.640

0.747

0.651

0.768

0.594

0.257

0.231

0.436

0.556

0.976

0.720

0.505

0.698

0.464

0.813
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-0.076

0.059

0.135

-0.059

0.135

0.211

0.018

0.076

-0.117

-0.194

0.763

0.452

0.314

0.671

0.283

0.169

0.495

0.392

0.676

0.775

0.473

0.903

0.628

0.658

0.567

0.339

0.990

0.784

0.648

0.450

0.139

0.167

0.518

0.299

0.028

0.379

0.161

0.351

0.132

-0.219

0.334

0.345

0.121

0.189

0.421

0.157

0.266

0.237

0.428

0.745

0.667

0.690

0.242

0.377

0.842

0.314

0.531

0.474

0.856

0.510

-0.001

0.001

0.003

0.024

0.002

0.004

0.025

0.002

0.023

0.021

0.511

0.450

0.460

0.169

0.424

0.445

0.122

0.503

0.258

0.270

0.978

0.900

0.920

0.337

0.848

0.889

0.243

0.995

0.516

0.540

-0.145

-0.165

-0.128

-0.350

-0.021

0.016

-0.205

0.037

-0.185

-0.222

0.791

0.778

0.717

0.952

0.541

0.462

0.871

0.435

0.801

0.838

0.417

0.445

0.566

0.096

0.917

0.924

0.258

0.869

0.398

0.325
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