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1. THONG TIN CHUNG (General information)

Tén mén hoc (tiéng Viét):
Tén mén hoc (tiéng Anh):
Ma mon hoc:

Thudc khéi kién thrc:
Khoa/Bd mon phu trach:

Giang vién phu trach:

Giang vién tham gia giang day:

Sb tin chi:

Ly thuyét:

Thuc hanh:

Bai tap:

Tinh chat cia mén
Moén hoc tién quyét:

Mbobn hoc trudc:

Ké toan quan tri
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125004

Chuyén nganh

Quan tri - Kinh té qubc té
TS. Nguyén Vin Diing
Email: dungnv@Ihu.edu.vn
ThS. Nguyén Thi Bich Thuy
Email: thuyntb@lhu.edu.vn
2

15 tiét

0

30 tict

Bit budc ddi v6i sinh vién nganh
Khéng

Nguyén 1y ké toan

2. MO TA MON HOQC (Course description)

Hoc phan bao gom nhiing kién thicc co ban cé lién quan dén viéc ghi chép,

tong hop, phan tich cac khoan muc chi phi va du toan chi phi cho ky ké hoach,



nham cung cap thong tin phuc vu cho chirc ning kiém soat va danh gia chi phi kinh
doanh.

3. CHUAN PAU RA MON HOQC (Course learning outcomes)

CDR cua

CDRMH Mo ta CDRMH
chwong trinh

Ap dung duoc kién thic khoa hoc tu
co1 PLO1 nhién va khoa hoc xi hoi dé giai quyét

cac tinh hudng thyc tiénkét toan quan tri

béanh gid dugc nhitng anh hudng cua
CO2 PLO2 viéc thay d6i, bién dong trong moi

truong ké toan quan tri.

Lap ké hoach can dbi thu chi phu hop

CO3 PLOS ,
cho tinh hinh thyuc té ctia doanh nghiép.
Trién khai cac hoat dong hach toan va
CO4 PLO4 phan bo chi phi dén dung dén ding d6i
tuong
Truyén dat thong tin thich hop cho viéc
CO5 PLO7 Y . © P '
ra quyét dinh
Thuc hién quyét dinh dé giai quyét cac
van dé thong tin san xuét kinh doanh
CO6 PLOG6

trong thyc té.

4. NOI DUNG MON HOQC, KE HOACH GIANG DAY (Course content,

Lesson plan)

Budi ) -
hoc Noi dung CPRMH Hoat dong Hoat dong
(2 t}ét) ' day va hoc danh gia




Chuong 1: TONG

Day: GV thuyét
giang va hudng
dan doc tai liéu

Al.1 Dua

QUAN VE KE Hoc & 16p: N
A A - Trao d6i nhitn nhimg cau
TOAN QUANTRI 4n dé chua ro ¢ hoi nho v€
1.1 Phan biét ké cor | 9 muyc 1.1 va
’ hoac chua hiéu 12 ch
toan tai chinh, ké trong budi hoc; - ¢ OA
: . yn. di€m cong
toan quan tri Hoc ¢ nha: 0
o en (10%)
- Xem truoc tal
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét
giang va hudng
1.2 Vai tro cta ké dan doc ti ligu
o o tri Hoc ¢ lop: Al.2 Bua
oaft quan tr - Trao d6i nhirng nhirng cau
1.3 Cac phuong co1 van dé chua 1o hoi nho vé
phap cua ké toan hozc chua hiéu muc 1.3 cho
. trong budi hoc; diém cong
quan tri 2 1s
Hoc 6 nha: (10%)
- Xem trudc tai
lieu GV cung cap
trudc ¢ nha.
Chuong 2: CHI Day: GV thuyét A3.1 Pua
PHI VA PHAN giang va hudng nhirng bai
LOAI CHI PHIi dan bai tap van taﬂp tE_ll, 16p
. o dung dé hudng
2.1 Phan loai chi Hoc & l6p: din thi cubi
phi - Trao d6i nhitng | ky (60%)
2.1.1 Phan loai Vén dé chua ro A2.1 Cho
o o hoic chua hiéu SV diém
chi phi theo noi dung CO2

kinh té ban dau

trong budi hoc;
- Lam bai tap van

cong néu co
dap an




chi phi theo murc do

hoat dong

- Trao do61 nhiing
van dé chua ro
hoac chua hiéu

2.1.2 Phan loai dung nhanh va
chi phl’ theo cc“)ng Hoc & nha: ‘ dl'mg (30%)
inh 6 (chi ohi - Lam bai tap vé
dung kinh té (chi phi nha
trong san xuat va chi - Xem trudc tai
phi ngoai san xuét) liéu GV cung cap
trudc & nha.
Day: GV thuyét
giang va hudng
dan bai tap van A3.1 Dua
dung hitng bai
2.1.3 Phan loai Hoc & 16p: FIung ba

tap tai 16p
dé huéng
dan thi cubi

trong budi hoc;
- Lam bai tap van

A : .. ky (60%
2.1.4 Phan loai CO2 trong budi hoc; y (60%)
: A A A2.1 Cho
chi phi theo cac can - Lam bai tap van IV didm
oy dung NP
cu khac nhau . cong néu cod
Hoc ¢ nha: T
. e dap an
- Lam bai tap vé X
ha nhanh va
duang (309
- Xem trudc tai ting (30%)
lieu GV cung cap
trudc ¢ nha.
Day: GV thuyét A3.3 Pua
giang va huéng nhitng bai
292 Biao cdio két dan bai tap van tap tai 16p
o dung dé hudng
qua kinh doanh theo | | Hoc & 16p: dan thi cubi
s6 du dam phi - Trao d6i nhiing ky (60%)
van dé chua rd A2.3 Cho
hodc chua hiéu SV diém

cong néu co
dap an




dung nhanh va
Hoc ¢ nha: dang (30%)
- Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.
Chwong 3: PHAN
TiCH MOI QUAN ,
X . , Day: GV thuyét
HE GIUA CHI PHI gidng va huéng
— KHOI LU?N G- jii bai tap van A3.3 Pua
LOI NHUAN e nhitng bai
. , Hoc 0 lop: R o,
3.1 Mot so khai 2. 1~ tap tai lop
- Trao d61 nhiing X,
A R N dé hudéng
niém van dé chua ro X . £
9 .2 dan thi cuoi
3.1.1 CA&c nha hodc chua hiéu

ky (60%)

CO3 | trong budi hoc;
quan 1y st dung mo ror}g U.‘O.I AQC’A A2.3 Cho
, - Lam bai tap van IV did
L cong néu co
nao? Hoc 0 nha: .
: -Lambaitagpvé | Capan
3.1.2 Hiéusé o P nhanh va
nha )
gop (Contribution - Xem trude tii ding (30%)
margin) va ty 1€ hiéu lieu GV cung cap
36 g6p trudc 6 nha.
313 Két ciu Day: GV thuyét | A3.4 Dua
o, giang va hudng nhitng bai
chi phi (Costs dan bai tip van tap tai 16p
structure) CO3 | dung dé hudng
3.1.4 Pon biy Hoc & 16p: dan thi cudi
) R: 1~ \ 0
kinh doanh ;Frao‘A doi nhu;’ng ky (60%)
van dé chua 1o A2.4 Cho




(Operating leverage) hodc chua hiéu SV diém
32 Mot s6 vi du trong budi hoc; cong néu co
) - Lam bai tdp van | dap an
tmg dyng dung nhanh va
Hoc ¢ nha: dang (30%)
- Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét
giang va hudng
dan bai tap van A3.5 Dua
dung nhirng bai
Hoc 6 16p:

3.3 Phan tich

diém hoa von

- Trao do61 nhiing
van dé chua ro
hoac chua hiéu

tap tai 16p
dé huéng
dan thi cudi

. ). ky (60%
3.4 Phan tich két CO3 trong budi hoc; AyZ(S Cf:g
chu mat hing - Lam bai tap van SV didm
dung A L,
Hoc & nha C(_’)ng, neu co
. e a1 dap an
- Lam bai tap vé .
ha nhanh va
dang (309
- Xem trudce tai tng (30%)
liéu GV cung cap
trudc ¢ nha.
Chuong 4: DU Day: GV thuyét | A3.6 Pua
TOAN NGAN giang va hudng nhiing bai
SACH dan bai tip van tap tai 16p
CO4 ¢ hué
4.1 Muc dich cia dung a¢ hudng
Hoc ¢ lop: dan thi cuoi
du toan ngan sach - Trao ddi nhitng | ky (60%)
van dé chua 1 A2.6 Cho




hodc chua hiéu SV diém
trong budi hoc; cong néu co
- Lam bai tdp van | dap an
dung nhanh va
Hoc ¢ nha: dang (30%)
- Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét
giang va hudng
dan bai tap van
dung
Hoc 6 16p: A2.8
- Trao d6i nhirng - Pua
4.2 Trach nhiém van dé chua rd nhitng bai
va trinh do lap du hoac chu:a hiéu tap tai lop.
10 o CO4 trong budi hoc; Cho SV

toan ngan sach - Lam bai tap van diém cong
dung néu c6 dap
Hoc 6 nha: an nhanh va
-Lambaitap vé | dang (30%)
nha
- Xem trudc tai
liéu GV cung cap
trude ¢ nha.

4.3 Dy todn ngan Day: GV thuyét A2.9
sach. giang va huéng - Pua
4.3.1 Khainiém dan bai tip van | nhiing bai
11 , : CO4 dung tap tai 16p.
4.3.2 Cac loai Hoc & I6p: Cho SV

du toan

4.3.3 Cac mo

- Trao d6i nhiing
van dé€ chua 1o

di€m cong
néu co dap




hinh 13p du toan

hodc chua hiéu
trong budi hoc;

- Lam bai tdp van
dung

Hoc ¢ nha:

- Lam bai tap vé
nha

- Xem trudc tai
liéu GV cung cap
trudc 6 nha.

an nhanh va
dang (30%)

Chwong 5: PHAN

Day: GV thuyét
giang va hudng
dan bai tap van
dung

Hoc 6 16p:

- Trao d6i nhiing

A3.8 Dua
nhitng bai
tap tai 16p
dé huéng

TICH BIEN PONG van dé chua rd < T
1 hozc chua hiéu dan thi cudl
CHI PHI ' 2. ky (60%)
12 . ) . CO6 trong buoi hoc; A2 10 Cho
5.1 DPinh muec chi _ Lam bai tap vén -
. SV diém
phi dung . AU o6
Hoc & nha: C(_?ng, He
. a2 dap an
- Lam bai tap vé .
ha nhanh va
dang (309
- Xem trudce tai tng (30%)
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét A3.9 Bua
52 M6 hinh dé glxang‘\./aAhu’orPg nAhu’ng b,al
g dan bai tap van tap tai 16p
13 | phén tich bién phi CO6 dung dé huéng
Hoc & 16p: dan thi cudi
- Trao d6i nhitng | ky (60%)
van dé chua rd A2.11 Cho




hodc chua hiéu SV diém
trong budi hoc; cong néu co
- Lam bai tdp van | dap an
dung nhanh va
Hoc ¢ nha: dang (30%)
- Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét
giang va hudng
dan bai tap van
A3.10 Bua
dung - \
o nhitng bai
Hoc 0 lop: A 12
2. 1~ tap tai 16p
- Trao d61 nhiing 4 hud
5.3 Phan tich bién van d& chua 16 chuong
B 2 dan thi cuoi1
dong cua chi phi san hogc chua hiéu S (600
2. ky (60%)
14 p CO5 trong budi hoc;
xuat chung Lam bii tin van A2.12 Cho
YLV diém
dung A L,
Hoc 6 nha: C(_?ng, Heuco
. a2 dap an
- Lam bai tap vé .
ha nhanh va
dang (309
- Xem trudce tai tng (30%)
liéu GV cung cap
trudc ¢ nha.
Chuong 6: DANH Day: GV thuyét
GIA TRACH gidng va huéng
NHIEM QUAN LY dan bai tap van
15 CO5 dung

6.1 K& toan trach

nhiém

Hoc ¢ lop:
- Trao d6i nhiing
van dé chua rd




hodc chua hiéu
trong budi hoc;

- Lam bai tdp van
dung

Hoc ¢ nha:

- Lam bai tap vé
nha

- Xem trudc tai
liéu GV cung cap
trudc 6 nha.

6.2 Panh gia

Day: GV thuyét
giang va hudng
dan bai tap van
dung

Hoc 6 16p:

- Trao d6i nhiing
van dé chua rd
hodc chua hiéu

A3.11 Pua
nhitng bai
tap tai 16p
dé huéng
dén thi cudi

thanh qua cua céc ) kv (60%
16 R CO6 trong budi hoc; AyZ(13 C(Z?IO
trung tdm dau tu _ Lam bai tap vén S
SV diém
dung A T
Hoc & nha: C(_?ng, Heuco
. a2 dap an
- Lam bai tap vé .
ha nhanh va
dung (309
- Xem trudc tai tng (30%)
liéu GV cung cap
trude ¢ nha.
6.3 Pinh gid san Day: GV thuyét A3.12 Du"a
R L giang va hudng nhitng bai
pham chuyén giao dan bai tap van tap tai 16p
17 6.4 Bao c4o bd CO6 |dung dé hudng
phan Hoc 6 16p: dan thi cubi
- Trao d6i nhiing ky (60%)
van dé chua rd A2.14 Cho




hodc chua hiéu SV diém
trong budi hoc; cong néu co
- Lam bai tdp van | dap an
dung nhanh va
Hoc ¢ nha: dang (30%)
- Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.
) Day: GV thuyét

Chuong 7: CAC giang va hudng

QU,YET PINH VE gir;;al tap van A3.13 Pua

GIA e nhirng bai
Hoc ¢ lop:

7.1 Cac nhan td

anh huong cha yéu

- Trao do61 nhiing
van dé chua ro
hoac chua hiéu

tap tai 16p
dé huéng
dan thi cudi

dén cac quyét dinh : kv (60%
18 . CO5 trong budi hoc; y (60%)
ve gia A A A2.15 Cho
- Lam bai tap van SV didm
7.2 Xac dinh gid dung . L,
1 cong néu co
ban cua cdc san Hoc 6'nha: d4p 4n

P o - Lam bai tap vé .
pham san xuat hang X nhanh va

nha diing (30%)
loat - Xem trudc tai 8 °

liéu GV cung cap

trude ¢ nha.

7.3 Xac dinh gia Day: GV thuyét | A3.14 Pua
ban theo thoi gian giang va huéng nhitng bai
lao dong va nguyén dan bai tap van teflp tai 16p

19 at lidu sit dun CO6 dung dé hudng
vaHen s auns Hoc & l6p: din thi cubi

7.3.1 bac diém - Trao dbi nhitng | ky (60%)
va diéu kién vén van dé chua 1 A2.16 Cho




dung hodc chua hiéu SV diém
739 Xic dinh trong budi hoc; cong néu co
Lo done v - - Lam bai tap van | d4p 4n
gia lao dong va xac dung nhanh va
dinh gia san pham Hoc 6 nha: dang (30%)
theo gia lao dong. - Lam bai tap vé
nha
7.3.3 Xac dinh . a
- Xem truoc tai
gia nguyén vat li¢u liéu GV cung cap
st dung trude ¢ nha.
Chwong 8: THONG
TIN THiCH HQOP
CHO VIEC RA Day: GV thuyét
QUYET PINH iif"mﬁ va hudng
an bai tap van
8.1 Nhan  dién . P Ve A3.15 Pua
e hitng bai
thong tin thich hgp Hoc 6 1op: nA g .
3 - Trao d6i nhirn tp tai lop
8.1.1 Muc tiéu T ! g dé huéng
Lo van dé chua 1o X . .
cua tO0 chirc va nhan 3 2 dan thi cudi
hodc chua hiéu I (60%
20 |dang thong tin thich| CO6 | trong bubi hoc; y (60%)
Lam bai tap van | 27 €O
= V. ,
hop o PV Qv diém
‘ 8.1.? Khai quét I‘ichﬁ' nha: c(f,)ng, néu cod
vé quyét dinh kinh -Lambaitpvé | PN
doanh ha nhanh va
oan ding (30%)

8.1.3 MG hinh
phan tich théng tin
thich hop

- Xem trudc tai
lieu GV cung cap
trudc ¢ nha.




8.2 Ung dung
thong tin thich hop

trong viéc ra quyét

Day: GV thuyét
giang va hudng
dan bai tap van

dun A3.15 bua
dinh ' g7 ) nhirng bai
2.1 Quyé Hoc o' 10p: tap tai 16
8.2.1 Quyet - Trao d6i nhiing d P h- , P
dinh logi b6 hay kinh vén d& chua 1o L one
_ » dan thi cuo1
doanh mdt by phan hodc chua hiéu . o
21 CO6 trong budi hoc; ky (60%)
8.2.2 Quyét 15 DUOLAOC 1 A2.17 Cho
, - Lam bai tdp van did
dinh ty san xuat hay dung SV em
.. L cong néu co
mua ngoai Hoc o' nha: din 4
A - Lam bai tap vé ap &l
8.2.3 Quyet ha ' nhanh va
. ) 2 . )
dinh chon san pham - Xem trude tii dung (30%)
san xuat hay tiéu thy liéu GV cung cap
trudc ¢ nha.
Day: Giai dap, néu | A2.20
cac 16i thuong gip |- Pua
Hoc & 16p: nhirng bai
- Trao d6i nhirng tap tai 16p.
22 On tip Vérvl de chu’a.lf) C.QO SY
hoac chua hiéu di€m cong
trong budi hoc; néu co dap
- Lam bai tdp van | &n nhanh va
dung dang (30%)
5. PANH GIA MON HQC (Course assessment)
Thanh phén danh gia CDPDRMH Ty 1€ (%)
Al. Quad trinh (tham gia xay dung bai,
: ) CcO5 10%
bai tap ¢ 16p, bai tap v€ nha)




A2. Thi/ Kiém tra/ Bai tap 1on giita ky C03,C04,C06 30%

A3. Thi cudi ky C01,C02,CO3. 60%

6. QUY PINH CUA MON HQC (Course requirements and expectations)

- Du 16p: theo quy dinh ctia nha truong

- Sinh vién doc nghién ciru tai liéu mon hoc do giang vién cung cép trude
mdi budi hoc.

- Lam bai tap vé nha, tra 1oi cac cdu hoi ngin va bai tip nhanh trén 16p: s&
dugc cho diém cong vao diém qua trinh 10% hodc diém 30% cua sinh vién.
7. TAI LIEU HOC TAP, THAM KHAO
Giéo trinh
Pham Vin Dugc, Ping Kim Cuong (2010), Ké todn qudan tri, TP.HCM, NXB.
Théng Ké.
Poan Ngoc Qué, Pao Tat Thing, Lé Pinh Truc (2009), Ké todn qudn tri,
TP.HCM, NXB. Lao dong
Tai li¢u tham khio
Huynh Loi, Nguyén Khic Tam, V& Vian Nhi (2001), Ké todn quan tri, TP.HCM,
NXB. Thong Ké
James M. Reeve, Carl S. Warren (2008), Principles of  Managerial
Accounting, Australia ; Mason, Ohio: South-Western, Cengage Learning

Truwdéng khoa/ bd mon Giang vién bién soan

(Ky va ghi r0 ho tén) (Ky va ghi rd ho tén)
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