Detailed syllabuses of Strategic Management

BO GIAO DUC VA PAO TAO
TRUONG PAI HOC LAC HONG

PE CUONG MON HQC
<125016 — QUAN TRI CHIEN LUQC>
1. THONG TIN CHUNG (General information)

Tén mon hoc (tiéng Viét): Quan tri chién lugc

Tén mén hoc (tiéng Anh): Strategic Management

Ma mon hoc: 125016

Thudc khéi kién thirc: Chuyén nganh

Khoa/Bd mon phu trach: Quan tri - Kinh té qué)c té
Giang vién phu trach: ThS. Ta Thi Thanh Huong

Email: huongttt@lhu.edu.vn
Giang vién tham gia giang day:  ThS. Ta Thi Thanh Huong
Email: huongttt@lhu.edu.vn
ThS. Nguyén Thi Bich Thuy
Email : thuyntb@Ilhu.edu.vn

Sb tin chi: 2

Ly thuyét: 1

Thuc hanh: 0

Bai tap: 1

Tinh chit cia mon Bit budc ddi véi sinh vién nganh
Mon hoc tién quyét: Khong

Mon hoc trudc: Quan tri hoc, Kinh té hoc, Marketing

can ban, Quan tri chat luong
2. MO TA MON HOQC (Course description)
Moén hoc “Quan tri chién luge” thudc hé théng kién thirc nganh quan tri.

NO1 dung mon hoc cung cap kién thic cdn ban vé cac nguyén tac quan tri



chién luoc ctia mot doanh nghiép hoic mot td chic trong cac nén kinh té co
dinh hudng phat trién lau dai. Hé théng kién thuc bao gém: phuong phap
nhan dién, phan tich va danh gia cac yéu t6 ciia moi trudng bén trong va bén
ngoai td chir, xay dung ké hoach chién lugc (bao gém: xac dinh triét 1y kinh
doanh, tam nhin chién luoc, nhiém vu, muc ti€u va lya chon ké hoach chién
luogc cac cép), cach thure to chure thue hién chién lugc (nhu: xay dung co cAu
td chtrc hitu hiéu, trién khai chién lugc thanh cac ké hoach tac nghiép, diéu
hanh cac tién trinh hoat dong, xay dung vin hoa t6 chirc bén viing) va kiém
tra mang tinh chién lugc cac hoat dong ctia doanh nghiép hay to chic.

3. CHUAN PAU RA MON HOQC (Course learning outcomes)

Bang 1: Chuin dau ra mon hoc

CDR cua
CDbRMH M6 ta CDRMH
chwong trinh
Cco1 PLO1 M0 ta duoc cac loai chién lugc (nho)
Phan tich dugc cac yéu té moi trudong anh hudng
CO2 PLO2 , .
dén doanh nghi¢p (phan tich)
X4y dung cac phuong an chién lugc cho doanh
CO3 PLO5 ,
nghiép (tong hop)
CO4 PLOS8 Panh gi4 tinh hinh thue hién chién luoc (danh gid)

4. NOI DUNG MON HQC, KE HOACH GIANG DAY (Course content,
Lesson plan)

Bang 2: Ké hoach giang day

Buoi
Hoat dong Hoat dong
hoc Noi dung CDbRMH
@ i) day va hoc danh gia
tiet
CHUONG 1: Day: GV thuyét | A1 (10%)
TONG QUAN VE glang vahuong | pypy
) ‘ dan doc tai liéu nhitne ciu
1 | CHIEN LUGC VA COL | Hoc & 16p: &
, . ’ 2. ho1 nho cho
QUAN TRI CHIEN - Trao d6i nhitng o
An dd chua 1o diém cong
LUGC van dé c : .
' hodc chua hiéu -Diém danh




1.1 Chién lugc va
cac khai niém lién

quan

trong budi hoc
Hoc & nha:

- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.

1.2 Céc cap chién

Day: GV thuyét
giang va hudng
dan sinh vién nhan
dién duoc cac loai
chién lugc

Al (10%)
- Dua
nhitng cau
ho1 nhoé cho

di€m cong

2 1ém s Tha -Diém danh
lugce va céc loai CO1 Hoc & 16p: Thao
hidn 1 luan nhém A2 (30%)
ciien luge Hoc & nha: - Tb chire
- Xem trudc tai hoat dong
liéu GV cung cap | nhom, dénh
trudc & nha. gia lam viéc
nhom
Al (109%0)
- Dua
nhirng cau
.| hé1i nhé cho
Day: GV thuyét| |,
) \ . di€m cong
giang va hudng .
din sinh vién nhan | “Piém danh
1.2 Céc cp chién diég duogc céac loai | A2 (30%)
| ! cde loas chién lugc - T4 chitc
uoc va cac loai YA s
h"( | B CO1 H?C o l?’p Thao hOE}t déng
chién lugc (tiep ludn nhém nhém, danh

theo)

Hoc & nha:
- Xem trudc tai

lieu GV cung cap

trudc ¢ nha.

gia lam vi¢c
nhém

A3 (60%)
Dé thi cudi
ky 1a dé thi
trac nghiém
(30%) va tu
luan (70%)




Day: GV thuyét
giang va hudng
doc ta1 liéu

Hoc 6 16p:

7 Al (109%0)
, - Trao d61 nhiing _
1.3 Quan trj chién o Dua
van dé chua ro nhiing cau
lugce CO1 , e 1.
hodc chua hiéu héi nho cho
trong budi hoc diém cong
Hoc & nha: -Diém danh
- Xem trudc tai
liéu GV cung cép
trudc ¢ nha.
Day: GV thuyét
giang va hudng
CHUONG 2: d?ln sinh vién phé}n Al (10%)
NGHIEN cUU bi€t dugc cac yéu | Dua
R . t6  thud i
MOI TRUONG ° . uAQC ‘r.nm nhitng ciu
A _ truong bén ngoai B
BEN NGOAI CO2 Hoc & 16p: Thao ho61 nho cho
2.1 Mbi trudng bén ludn nhém diém cong
ngoai va cac khai Hoc & nha}: ) -Diém danh
- Xem trudc tai
niém li€n quan . .
licu GV cung cap
trudc ¢ nha.
Day: GV thuyét | A1 (10%)
2.2 Noi dung nghién glang . va . hudng | . pya
, B ‘ X dan sinh vién thu nhitng cdu
ciru moi truong bén thap thong tin tir|. .
.- s . .~ | hoinho cho
ngoal mo1 trorong vi mo .
CO2 diém cong

2.2.1 Méi truong vi

A

mo

Hoc 6 16p: Thao
luan nhoém

Hoc & nha:

- Xem trudce tai

liéu GV cung cap

-Diém danh
A2 (30%)
- T6 chuc
hoat dong




trudc & nha.

nhom, danh
gia lam viéc
nhém

2.2 N1 dung nghién

ctru moi truong bén

Day: GV thuyét

giang va hudng

dan sinh vién thu
thap thong tin tu

moi trudng vi mo

Al (10%)
- Dua
nhitng cau
hoi nhé cho

di€m cong

ngoal co2 Hoc & 16p: Thao -Di€ém danh
2.2.2 Mo6i truong vi ludn nhom A2 (30%)
mo Hoc ¢ nha: - T6 chuc
- Xem trudc tai hoat dong
liéu GV cung cép nhom, danh
trudc & nha. gia lam viéc
nhom
Al (10%0)
- Dua
nhirng cau
Day: GV thuyét h()ﬁi nhd cho
giang va thao luan diém cong
nhém vé ma trin -biém danh
2.3 Céc cong cu, EFE A2 7(30%)

) Hoc ¢ 16p: Thao - TO chure
phuong phap dé co2 luin nhom hoat dong
nghién ctru moi Hoc ¢ nha: nhém, danh
truong bén ngoai - Xem truce téi, gid lam viéc

liéu GV cung cap , '
truée & nha. nhom
- Xem trudc tinh A‘3 (60%?
huéng bé thi ?uéi
ky la dé thi
trac nghiém
(30%) va tu
luan (70%)
CHUONG 3: coz |Day: GV thuyét | Al (10%)
NGHIEN CcUU giang va hudng | - Pua




MOI TRUONG
BEN TRONG

3.1 Moi truong bén
trong va cac khai

niém lién quan

dan sinh vién phan
biét duoc cac yéu
td  thudc moi
truong bén trong
doanh nghiép

Hoc 6 16p:

- Trao d6i nhiing
van dé chua rd
hodc chua hiéu
trong budi hoc
- Tra 161 cau hoi
cua GV

Hoc & nha:
- Xem trudc tai

liéu GV cung cép

trudc & nha.

nhirng cau
héi nho cho
di€ém cong

-Diém danh
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3.2 N§i dung nghién
ciu moi trudong bén
trong
3.2.1 Nghién ctu
moi truong bén trong
theo quan diém cua

Fred R David

CO2

Day: GV thuyét
huong
dan sinh vién thu

giang va

thap thong tin tur
moi trudong ndi bd
theo quan diém cta
Fred R David

Hoc 6 16p: Thao
luan nhoém

Hoc & nha:

- Xem trudc tai

liéu GV cung cap

trudc ¢ nha.

Al (109%0)

- Pua
nhirng cau
hoi nhoé cho
diém cong
-Diém danh
A2 (30%0)

- T6 chirc
hoat dong
nhom, danh
gia lam viéc
nhom

A3 (60%)
Dé thi cubi
ky 1a dé thi

trac nghiém




(30%) va tu
luan (70%)

Day: GV thuyét

giang va hudng

Al (10%)
- Dua
nhiing cau
hoi nhoé cho

di€ém cong

3.2 Noi dung nghién din sinh vién thu | -Piem danh
clru moi truong bén thap thong tin tir | A2 (30%)
trong moi truong ndi bd | _ T4 chire
theo quan diém cua A
i ’ hoat don
11 3.2.1 Nghién  ciru co2 | Michael Porter T g
N . .t , nhom, danh
moi truong bén trong Hoc 6 16p: Thao
, A . 1a l[am viéc
theo quan diém cua luan nhém © ,
Michael Port Hoc ¢ nha: nhom
chaet Forter - Xem trudc tai A3 (60%0)
liéu GV cung cdp | De thi cudi
truge ¢ nha. ky 1a dé thi
trac nghiém
(30%) va tu
luan (70%)
Al (10%)
Day: GV thuyét - Dua
giang va thao luan | nhirng cau
nhém vé ma trdin | héi nho cho
3.3 Phuong phap va IFE diém cong
, Hoc é 16p: Thao Pidm danh
cong cy dé nghién luAn nhém -Picm gan
12 ) . X CO2 . A2 (30%)
clru moi trudong bén Hoc & nha: o
o ns - TO chure
trong - Xem trudc tai )
‘3 A hoat dong
liéu GV cung cap el
trudc & nha. nhom, danh

- Xem trudce tinh
hudng

gia lam viéc
nhom
A3 (60%)




Dé thi cuoi

ky 1a dé thi
trac nghiém
(30%) va tu
luan (70%)
Day: GV thuyét
giang va hudng
dan doc tai liéu
Hoc 6 16p:
- Trao db6i nhirn
CHUONG 4: o & | AL (10%)
van dé chua 1o -Pua
HOACH PINH .
. hodc chua hiéu nhitng cau
13 | CHIEN LUQC CO3 N e
. trong buoi hoc héi nho cho
4.1 Chién lugc cong didm c6
- Tra 101 cau hoi 1em cong
ty A
clia GV biém danh
Hoc & nha:
- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét
giang va hudng
dan thao luan
nhém Al (10%0)
Hoc & 16p: - Dua
4.2 Quy trinh hoach - Trao d6i nhiing nhimg cau
14 CO3 héi nhé cho

dinh chién luoc

van dé chua rd
hodc chua hiéu
trong budi hoc

- Thao luan nhom
Hoc 6 nha:

- Xem trudc tai

di€m cong

-Diém danh




liéu GV cung cap

trudc & nha.

4.3 Mot s6 phuong

Day: GV thuyét
giang va hudng

dan thao luan

Al (10%)
- Dua
nhitng cau
hoi nhoé cho

di€ém cong

phép va cong cu nhom -Piém danh
khac phuc vu cho Hoc ¢ 16p: A2 (30%)
hoach dinh chién - Trao d6i nhimg | - TO chire
L aA ~ hoat dong
luge cong ty van dé€ chua ro
15 CO3 . nhém, danh
4.3.1 Ma tran hodc chua hiéu . A
' : gia lam viéc
SPACE trong budi hoc nhém
4.3.2 Ma tran BCG - Thao luan nhom | A3 (6090)
4.3.3 Ma tran GE Hoc ¢ nha: Dé thi cudi
- Xem trudc tai ky 1a d@ thi
liéu GV cung cap tric nghiém
trude ¢ nha. (30%) va tu
ludn (70%)
4.3 Mot s6 phuong Day: GV thuyét Al (10%)
phép va cong cu giang va huéng -Bua
, x nhitng cau
khéac phuc vu cho dan thao luan ]
) héi nhé cho
hoach dinh chién nhom 2,
di€m cong
lugc cong ty Hoc 6 16p: -Diém danh
16 ., CO3 PO
4.3.4 Ma tran cac - Trao d6i nhirng A2 (30%)
yéu t bén trong, bén van dé chua rd - T6 chue
ngoai hodc chua hiéu hoat dong
nhom, danh

4.3.5 Ma tran chién

lugc chinh

trong budi hoc

- Thao luan nhom

gia lam viéc

nhom




Hoc & nha:

- Xem trudc tai

A3 (60%)

Dé thi cuoi

liéu GV cung cap | ky 1a dé thi
trude ¢ nha. trac nghiém
(30%) va tu
luan (70%)
Day: GV thuyét
g1~ang va hudng Al (10%)
CHUONG 5: dan sinh vién thao | _pa
THUC HIEN luén nhirng cau
CHIEN LUQC Hoc 6 lop: hoi nho cho
5.1 Thyc hién chién - Trao ddi nhimg | diém cong
£ A ~ -Diém danh
lwoc van dé€ chua rod
17 ' CO4 5 2 A2 (30%)
52 Noi dung va hodc chua hiéu - T chirc
nhitng yéu té anh trong budi hoc hoat dong
huéng dén qua trinh - Thao luan nhém | nhém, danh
thyce hién chién lugc Hoc & nha: gid lam viéc
- Xem trudc tai nhom
lieu GV cung cap
trude O nha.
Day: GV thuyét Al (10%)
giang va hudng -Pua
, doc tai licu nhiing cau
5.3 Thiét lap cac Hoc & 16p: hoi nho cho
muc tiéu hang nam - Trao déi nhimg didm cong
18 |54 Xay dung cic| CO4 Lo N -Diém danh
. van dé chua ro
chinh sach va ké . A2 (30%)
hoac chua hiéu . .
hoach hanh dong i - Danh gia
trong budi hoc gii quyét
- Lam tinh huéng | tinh hudng
Hoc & nha: A3 (60%0)

10




- Xem trudc tai

Dé thi cuoi

licu GV cung cép k}‘f la @& thi
L trac nghiém
trudc ¢ nha. (30%) va tur
- Xem trudc tinh luan (70%)
hudng
Day: GV thuyét
giang va hudng
doc ta1 liéu
CHUONG 6: KIEM Hoc ¢ lop:
TRA, DANH GIA - Trao d6i nhirng
TINH HINH THUC van dé chua 15 Al (10%)
. . < .2 - Pua
HIEN CHIEN hoac chua hiéu
. . budi b nhirng cau
ng buoi hoc
19 |LUGC CO4 1o .g. o hoi nho cho
6.1 Ban chit cua viéc - Giai tinh hudng diém cong
kiém tra, d4nh gia tinh Hoc & nha: Pidm danh
hinh thyc hién chién - Xem trudc tai
lugc liéu GV cung cép
trudc 6 nha.
- Xem trudc tinh
huéng
Day: GV thuyét Al (10%)
giang va hudng - Pua
dan thao luan nhing cau
) nhém hOvl nho cho
6.2 Qua trinh ki€ém o diém cOong
20 tra, danh gid tinh co4 Hoc o'lop: -Piém danh
hinh thyc hi¢n chién - Trao d6i nhiing A2 (30%)
luge van dé chua rd Cho SV

hoac chua hiéu
trong budi hoc

- Tra 161 cau hoi

diém cong
néu co dap
an nhanh va
ding

11




cua GV

Hoc & nha:

- Xem trudc tai
liéu GV cung cip

trudc ¢ nha.

CHUONG 7:
CHIEN LUQC
CANH TRANH
7.1 Canh tranh va
mot sd van dé lién
quan

7.2 Nén tang cta

Day: GV thuyét
giang va hudng
dan thao luan
nhoém

Hoc 6 16p:

- Trao d6i nhiing

Al (10%)
- Dua
nhiing cau
hoi nhé cho

diém cong

hikn 1 ) van dé chua rd -Diém danh
chién lugc can )
21 col | hodcchuahibu | A2 (30%)
tranh N Cho SV
y trong budi hoc P
7.3 Céac chién lugc e 1ot edu hoi diém cong
A - 1Ta 101 cau ho1 A el d4
canh tranh tong quat rlleu ¢ dip 5
. cua GV an nhanh va
7.4 Biém can luu y ,
, Hoc & nha: ding
khi lya chon chién .
- Xem trudce tai
lugce canh tranh ' ,
N ) liéu GV cung cap
trong di€u kién hién
_ trugc ¢ nha.
dai
CHUONG §&: Day: GV thuyét Al (10%o)
CHIEN LUGC gidng va huéng | - DPua
KINH DOANH dan thao luan nhing cu
. R Ahém hoéi nho cho
TOAN CAU diém cong
22 | 8.1 Toan cau héa va COo1 Hoc 0 16p: Piém danh
nhitng van dé can - Trao d61 nhiing A2 (30%)
quan tAm trong quéan van dé chua 1o Cho SV
tri chién lugc hodc chua hiéu diém cong
néu co dap

8.2 Lua chon chién

trong budi hoc

an nhanh va

12




lugc kinh doanh toan - Tra 161 cau hoi ding

cau cua GV
8.3 Céac phuong thurc Hoc & nha:
tham nhap thi truong _ Xem trude t3i
foe ngoat ‘ liéu GV cung cip
8.4 Tam cong viéc can A,

trudc 6 nha.

lam dé xay dung chién
luvoc kinh doanh toan
cau

8.5 Cac lién minh

chién lugc toan cau

5. PANH GIA MON HQC (Course assessment)

Thanh phan danh gia CPRMH Ty 18 (%)
Al. Qua trinh (tham gia xay dung bai,
N ( g‘ YRS C01,C02,C03,C04, 10%
bai tap ¢ 16p, bai tap vé€ nha)
A2. Thi/ Kiém tra/ Bai tap 16n giita ky | C0O1,C02,C03,CO4, 30%
A3. Thi cudi ky C01,C02,C03,CO4, 60%

6. QUY PINH CUA MON HOQC (Course requirements and expectations)
- Du 16p: theo quy dinh ctia nha trudng
- Sinh vién doc nghién ctru tai liéu mon hoc do gidng vién cung cap
trude mdi budi hoc.
- Lam bai tap tinh hudng & nha, tra 10 cac cau hoi ngin va bai tap tinh
huéng nhanh trén 16p: s& dugc cho diém 30% cua sinh vién.
7. TAI LIEU HOC TAP, THAM KHAO
- Bui Vin Danh, Nguyén Van Dung, Lé Quang Khoi, “Qudn tri chién lwoc:
bai tip & nghién ciru tinh huong”, NXB Phuong Pong, 2011
- Nguyén Manh Hung, Lé Viét Long, D6 Thi Thanh Vinh, Nguyén Kim Nam,
“Giaé trinh Quadn tri chién lwgc va chinh sach kinh doanh”, NXB Phuong
Dong, 2013
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- Nguyén Httu Lam, Dinh Thai Hoang, Pham Xuén Lan, “Quan tri chién luoc:
Phdt trién vi thé canh tranh”, NXB Théng ké, 2007

- Pham Thi Thu Phuong, “Quan tri chién lwge: Ti rong nén kinh té toan cau”,
NXB Khoa hoc va k¥ thuat, 2007

- Ng6 Kinh Thanh, “Gido trinh Quan tri chién luoc”, NXB Pai hoc Kinh té
qudc dan, 2013

Truwdéng khoa/ by mon Giang vién bién soan

(Ky va ghi r6 ho tén) (Ky va ghi rd ho tén)
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