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1. THONG TIN CHUNG (General information)
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Ma mon hoc:
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Thuc hanh:
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Mbobn hoc trudc:

Quan tri - Kinh té qubc té
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ThS. Truong Lé Hoang
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15 tiét
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30 tiét
Bit budc
Khéng

Quan tri tai chinh

2. MO TA MON HOQC (Course description)
Moén hoc cung céap cho sinh vién nhitng khai niém co ban vé quan tri dy
an: cach thire 1ap ké hoach, to chic va quan 1y du an; cac phuong phap xay

dung ngan luu, thim dinh dy 4n, cdn d6i ngudn lyc khi thuc hién du an,...


mailto:hoangtl@lhu.edu.vn

qua do nhan thic tam quan trong cua viéc quan tri du an va biét van dung
nhirng kién thirc mon hoc véo cong viéc va cudc séng.
3. CHUAN PAU RA MON HOQC (Course learning outcomes)

Béang 1: Chuan dau ra mon hoc

CDPRMH | CDR cua

chuwong M ta CPRMH (muc tiéu cu thé)
trinh
CO1 oLO1 Hiéu cac kién thirc co ban, nhitng ndi dung chu yéu

trong quan tri du an.

CO2 PLO5 | Xay dung ké hoach du an va to chire thyc hién du an.

CO3 PLOS | Xay dung dong ngan luu cho du an.

Quan 1y chi phi va can d61 nguon luc ctua du an, giam

CO4 PLO3 . '

thi€u rai ro cua du an.

Truyén dat cac ¥ tudng quan 1y hiéu qua du an theo
CO5 PLO7 y ' y gq‘ e o

tho1 gian thuc hién du 4n bang hinh anh, 161 néi.

Di hoc dung gio, 1am day di bai tip vé nha, tudn thi
CO6 PLO8

quy dinh cua nha truong.

Lam viéc nhom dé lap ké hoach cho dy 4n va tim tinh
CO7 PLO9

hiéu qua cua viéc quan ly du an.

4. NOI DUNG MON HOC, KE HOACH GIANG DAY (Course content,
Lesson plan)

Bang 2: Ké hoach giang day

Buoi
Hoat do Hoat do
hoc Néi dung CPRMH oat dens Oat dong
X day va hoc danh gia
(2 tiet)
Chuwong 1: Tong Day: GV thuyét Al (10%)
quan vé quan tri du giang va to chirc - Pua
1 an CO1, CO6 | hoat dong nhom hitne ¢
1.1 Mot sb khai niém Hoc 6 16p: e cat
co ban vé dy 4n - Trao dbi nhimg | N©1 nho cho




van dé chua 1
hodc chua hiéu
trong budi hoc;

- Hoat dong nhém
Hoc ¢ nha:

- Xem trudc tai
liéu GV cung cip
trudc ¢ nha.

diém cong
-Piém danh
A2 (30%)

- T6 chuc
hoat dong
nhoém, danh
gia lam viéc
nhom.

1.2 Quan Iy du an
1.2.1 Quan ly du an la
gi

1.2.2 Muc tiéu

CO1, CO6

Day: GV thuyét
giang va to chirc
hoat dong nhoém
Hoc 6 16p:

- Trao d6i nhiing
van dé chua 15
hodc chua hiéu
trong budi hoc:

- Hoat dong nhém
Hoc & nha:

- Xem trudc tai
liéu GV cung cap
trudc 6 nha.

Al (10%)

- Dua
nhitng cau
hdi nho cho
diém cong
-Diém danh
A2 (30%)

- T6 chirc
hoat dong
nhom, danh
gia lam vi¢c
nhom.

1.3 Lap ké hoach cho
du an
- Template, thao luan

COz,
COe6, CO7

Day: GV thuyét
giang va to chirc
hoat dong nhom
Hoc & lop:

- Trao d6i nhirng
van dé chua rd
hodc chua hiéu
trong budi hoc;

- Hoat dong nhém
Hoc & nha:

- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.

Al (10%0)

- Pua
nhirng cau
héi nho cho
diém cong
-Diém danh
A2 (30%)

- T6 chuc
hoat dong
nhom, danh
gia lam viéc
nhom.




Day: GV thuyét

giang va to chirc
hoat dong nhoém

Hoc ¢ 16p:

- Trao d6i nhiing
van dé chua ro

Al (10%)
- Pua
nhirng cau
héi nho cho

di€ém cong

i;iﬁ:ﬁ%;ﬁ . co%oczz’m hofe chua higu | DI danh
' ’ trong budi hoc; A2 (30%)
- Hoat dong nhém | - T4 chirc
Hoc ¢ nha: hoat dong
- Xem truodc tai nhom, danh
liéu GV cung cap | gid lam viéc
trude ¢ nha. nhom.
Day: GV thuyét Al (10%)
giang, huéng dan | - Dua
bai tap van dung va | nhiing cau
t0 chire hoat ddng | héi nhé cho
nhom diém cong
o Hoc & l(’fl?: 3 - Diém danh
Cl‘u.m’flg 2:‘Q!1Aan 12’ - ;l“raok doi nhli’ng A2 (30%)
thoi gian va tién do van dé chua 1o ,
‘A . CO5, < % - T6 chirc
thuwe hién du an COB. CO7 hodc chu’qa hiéu )
2.1 Mang cong viéc ’ trong budi hoc; hoat dong
- Hoat dong nhém | nhoém, danh
Hoc é nha: gia lam vi¢c
- Xem trudc tai nhém
lieu GV cung cap | _ Lam bai
trudc ¢ nha. ‘ tap tai 16p
- Lam bai tﬁp ve cho dlém
nha cong.
Day: GV thuyét Al (10%)
gidng, huéng dan | - pya
2.2 Phuong phép so bfu ta,p van dul}g va nhing cau
45 mang CPM & CO5, to ?hu’c hoat dong hoi nho cho
CO6, CO7 | nhom L
PERT diém cong

Hoc ¢ 16p:
- Trao d6i nhiing
van dé chua rd

- Piém danh
A2 (30%)




hodc chua hiéu
trong budi hoc;

- Hoat dong nhém
Hoc & nha:

- Xem trudc tai

- T6 chuc
hoat dong
nhom, danh
gia lam viéc
nhém

liéu GV cung cap L
trudc & nha. ) Lam bai
- Lam bai tap vé tap tai }é’p
nha cho di€ém
cong.

2.2 Phuong phép so

d6 mang CPM &

PERT (tt, vi du, thdo

luan)
Day: GV thuyét Al (10%)
giang, huéng dan | - Pua
bai tap van dung va | nhitng cau
t0 chitc hoat dong | héi nho cho

nhom
Hoc & lop:

di€m cong

o - Piém danh

- ;l“ra(i doi nhli.’ng A2 (30%)
2.3 Phuong phap so | CO5, Co6, | 2 d€ chua 1o _Té chitc
dd GANTT co7 | hodechuahicu .

trong budi hoc; hoat dong

- Hoat dong nhom | nhom, danh

Hoc ¢ nha: gia lam viéc

- Xem trudc tai nhém

liéu GV cung cdp | _ Lam bai

tredc ¢ nha. ‘ tap tai 16p

- Lam bai tap ve cho diém

nha C@Hg.
Chuong 3: Quan Iy Day: GV thuyét | AL (10%0)
chi phi thuc hién giang va to chic - Dua
du an CO4, hoat dong nhom nhiing céu
3.1 Dy toan ngan CO6, CO7 | Hoc 6 16p: hoéi nho cho
sach la gi - Trao d6i nhirng diém cong

van dé chua 1o

-Diém danh




hodc chua hiéu
trong budi hoc;

- Hoat dong nhém
Hoc & nha:

- Xem trudc tai
liéu GV cung cip
trudc ¢ nha.

A2 (30%)

- T6 chirc
hoat dong
nhom, danh
gia lam viéc
nhom.

3.2 Phuong phép du

Day: GV thuyét

giang va to chic
hoat dong nhom

Hoc 6 16p:

- Trao d6i nhiing
van dé chua 1o

Al (10%)
- Dua
nhitng cau
hdi nho cho

di€ém cong

10 | toan ngan sach c O%Oé’ o | hote chua hiéu -Diém danh
’ trong budi hoc; A2 (30%)
- Hoat dong nhém | - T6 chuc
Hoc ¢ nha: hoat dong
- Xem trudce tai nhém, danh
lieu GV cung cap | gid 1am viéc
trudc O nha. nhom.
) Al (10%)
D@}y: GV :[huyé;[ - Pua
gl‘%n%’ huA’O'ng dan . | nhitng cau
baitdp vandyngva | =
t6 chiic hoat dong h071 nho cho
nhém di€m cong
Hoc & 16p: - Piém danh
- Trao d6i nhitng | A2 (30%)
3.3 Quan hé gilia CO4, van dé chua rd - T chtrc
11 | thoi gian va chi phi CO5, | hodic chua hiéu hoat dong
CO6, CO7 | trong budi hoc; , ,
nhom, danh

- Hoat dong nhém
Hoc & nha:

- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.

- Lam bai tap vé
nha.

gia lam viéc
nhom

- Lam bai
tap kiém tra
tai 16p.

- Nop bai
tap vé nha




Day: GV thuyét
giang, huéng dan
bai tap van dung va
td chure hoat dong
nhém

Al (10%)
- Dua
nhirng cau
hoi nhoé cho

di€ém cong

Hoc & 16p: - Piém danh
- Trao d6i nhitng | A2 (30%)
3.4 Phuong phéap day CO4, van dé chua rd - T4 chtrc
12 nhanh ti€n d§ cong CO5, hoac chu’qa hiéu hoat dong
viéc COG6, CO7 | trong budi hoc; nhém, dnh
- Hoat dong nhém o i
Hoc & nha: gla, lam viéc
- Xem trudc tai nhom
liu GV cungcap |- Lémq bai
trude & nha. tap kiém tra
- Lam bai tap vé tai 16p.
nha. - Nop bai
tap vé nha
Day: GV thuyét
gidng, huéng dan | Al (10%)
bai tap van dung va | - Pya
to (,ZhIC‘['C hoat dong nhitng cau
Chuong 4: Quén ly nhor71 . héi nho cho
A A Hoc ¢ lop: B
nguon nhan lye 2. 1w di€m cong
thuc hién du an CO4 ) Traq doi nhung Piém danh
B 41 Biduddphutai | COB, co7 | Vande chuard o oan
ngudn Iy ' hodc chu.:a hiéu A2 7(30 Y0)
' trong budi hoc; - T6 chirc
- Hoat dong nhom | hoat dong
Hoc é nha: nhom, danh
- Xem trudc tai gia lam vi¢c
lieu GV cung cadp | nhdm
trude ¢ nha.
Day: GV thuyét Al (10%)
4.2 so d6 diéu chinh coa giang, huéng dan | - Pua
14 | nguon luc ’ bai tp van dung va | nhirng cau
CO6,CO7 | , ., A .
to chirc hoat dong | hdi nho cho

nhom

di€m cong




Hoc 6 16p:

- Trao d6i nhiing
van dé chua rd
hodc chua hiéu
trong budi hoc;

- Hoat dong nhém
Hoc ¢ nha:

- Xem trudc tai
liéu GV cung cap
trudc 6 nha.

-Diém danh
A2 (30%)

- T6 chirc
hoat dong
nhém, danh
gia lam viéc
nhém

Day: GV thuyét

gidng, huéng dan | Al (10%)
bai tdp van dung va | - Pya
t6 (,ZhI'l’C hoat dong | =n g ciu
nhom hoi nhé cho
Hoc ¢ 16p: S
4.3 Gidi quyét tinh coq. |~ Trao doinhimg d];ef‘ C‘;“gh
15 trang> thiéu hut COB C’ o7 van dé chua {6 -piem dan
nguon luc ’ hodc chua hiéu A2 (30%)
trong budi hoc; - T6 chirc
- Hoat dong nhom | hoat dong
Hoc 6 nha: nhom, danh
- Xem trudc tai gia lam vi¢c
lieu GV cung cap | nhém
trudc ¢ nha.
Day: GV thuyét Al (10%)
giang va t6 chirc -Pua
hoat dong nhom nhirng ciu
Chuwong 5: Quéan ly Hoc & lé}): hoi nho cho
hi€u qua thue hién - Trao d61 nhiing I
. £ 2 N di€m cong
du an ’ CO5 van dé chua ro Didm dach
16 | 5.1 banh gia chat co8 C’O7 hodc chu:a hiéu -ticm dan
lugng du an ’ trong budi hoc; A2 (30%0)
5.2 Quan 1y chat - Hoat dong nhém | - Té chirc
luong du an Hoc é nha: hoat dong
- Xem trudc tai nhom, danh

liéu GV cung cap
trudc ¢ nha.

gia lam viéc
nhom.




5.3 Quan ly rui ro

Day: GV thuyét

giang va to chirc
hoat dong nhoém

Hoc ¢ 16p:

- Trao d6i nhiing
van dé chua rd

Al (10%)
- Pua
nhirng cau
héi nho cho

di€ém cong

CO5, o ;i
17 | cuady an COB. CO7 hodc chua hiéu Diém danh
’ trong budi hoc; A2 (30%)
- Hoat dong nhém | - T4 chirc
Hoc ¢ nha: hoat dong
- Xem truodc tai nhom, danh
liéu GV cung cép gia lam vi¢c
trude ¢ nha. nhom.
Day: GV thuyét Al (10%)
giang Va t6 chirc -Pua
hoat ?‘Qrfg nhom nhirng cau
Hoc o'lop: hoi nho cho
- Trao do61 nhiing .
£ 3 ~ diém cOng
Co4 van dé chua 1o -
18 | 5.4 Giam sat dy an COB C’ o7 hodc chua hiéu -Diém danh
’ trong budi hoc; A2 (30%)
- Hoat dong nhém | - T chuc
Hoc 6 nha: hoat dong
- Xem trudc tai nhom, danh
liéu GV cung cép gia lam vi¢c
truede ¢ nha. nhom.
giang, huéng dan | Pua
, bai tap van dung va . A
Bai tap va tinh huong: t& chirc hoat dong nhiing cau
< nhém o héi nho cho
+ Hudng dan lap bao did A
Hoc & 16D iem cong
cao ngan luu CO3, oc o O:p N 2
19 - Trao d6i nhitng | - Diém danh
, CO6,CO7 | . .. N
+ Tinh NPV van d¢ chua ro A2 (30%)
+ Xac dinh thoi gian hoge chura hicu _Té chirc
hoan thanh du an trong bu(:)i hoc; | hoat dong
- Hoat dong nhém nhém, danh

Hoc & nha:
- Xem trudc tai

gia lam vi¢c




liéu GV cung cap | nhém

trudc ¢ nha. - Lam bai

-Lambaithp v | tap tai 16p

nha. cho diém
cong.

Day: GV thuyét Al (10%)

gidng, huéng dan | - Pua

bai tdp van dung va | nhirng cau

to chirc hoat dong | hoi nhé cho

nhom
Hoc 6 16p:

di€ém cong

’ N - Piém danh
Bai tap va tinh huong;: - Trao d61 nhiing A2 (30%)
3 van dé chua 15 ,
+ Hudng dan 1ap bao COs, < ‘A - T6 chirc
20 COB. CO7 hoac chua hiéu
cao l’lgﬁl’l luu ! trong bllél hoc, hoat déng
- Hoat dong nhom | nhom, danh
Hoc ¢ nha: gia lam viéc
- Xem trudc tai nhém
liéu GV cung cép - Lam bai
tredc ¢ nha. ‘ tap tai 16p
- Lam bai tap vé cho diém
nha. cong.
Day: GV thuyét Al (10%)
giang, huéng dan | Pua
bfll ta’p van durAlg va nhitng céu
to chirc hoat dong o
nhém hf)ql nhé cho
Bai tap va tinh hudng; Hoc ¢ lop: dlerﬁl cons
) - Trao d6i nhiing - biém danh
s | TTWRNPVE CO3, |vindéchuard | A2 (30%)
;Ofgi falgﬁ g;"; £ | c0s, CO7 | hoge chua hiéu - Té chirc
' trong buf)i th;, hoat dong
- Hoat dong nhém nhom, danh

Hoc & nha:

- Xem trudc tai
liéu GV cung cap
trudc ¢ nha.

- Lam bai tap vé

gia lam viéc
nhom

- Lam bai
tap tai lop

10




nha. cho diém
cong.

Day: GV thuyét Al (10%)

giang, huéng dan | - Pua

bai tdp van dung va | nhirng cau

t0 chtrc hoat ddng | hoi nho cho

nhom
Hoc 6 16p:

di€ém cong

Bai tap va tinh hubng: Trao dbi nhimg | Diém danh
£ A ~ A2 (30%0)
+ Tinh NPV van dé chua 1o ,
29 e .. COs, hodc chua hid - TO churc
+ Xéc dinh thoi gian CO6. CO7 0ac chua hicu A
hoan thanh du an ’ trong budi hoc; hoat dong
- Hoat dong nhom | nhom, danh
Hoc ¢ nha: gia lam viéc
- Xem trudc tai nhom
liéu GV cungcap | _ Lam bai
troedc ¢ nha. . tﬁp t.’;li 10',p
- Lam bai tap vé cho diém
nha. C@Hg.
Day: GV thuyét Al (10%)
giang, huéng dan | - Pua
bai tap van dung va | nhitng cau
t chirc hoat ddng | héi nhé cho
. nhom diém cong
+ On tap o Hqcﬁ'l('zl?: ) - DPiém danh
+ T'Iil_rc hién va tr,al - ;l“raok doi nhu:ng A2 (30%)
nghi¢m cac CO2 van dé chua ro T chite
23 | template: excel, MS co8 C’O7 hodc chll.:a hiéu A
Project,  Freemind, ’ trong budi hoc; hoat dong
Mindmap, WBS - Hoat dong nhom | nhom, danh
Schedule Hoc ¢ nha: gia lam viéc
- Xem trudc tai nhém
litu GV cung cdp | _ Lam bai
trudc 6 nha. ‘ tap tai 16p
- Lam bai tap ve cho diém
nha. cong.
24 | Thi cudi ky €03, Day: khong A3 (60%)
CO4, CO5

11




Hoc 6 16p: khong
Hoc & nha:

- Lam bai tap vé
nha

- Xem trudc tai

Pé thi cudi
ky 1a dé thi
tu luan gf’)m
cO tinh toan,

1ap béo céo

liéu GV cung cip ngan luu,
trudc & nha xac dinh
thot gian
hoan thanh
du an, so do
PERT/CPM
5. PANH GIA MON HOQC (Course assessment)
Béang 3: Phuong phép danh gia
Thanh phan danh gia CPRMH Ty 18 (%)
Al. Qua trinh (tham gia xay dung bai,
tham gia thao ludn nhém, di hoc ding CO6 10%
gio)
nhom trudce 16p, lam bai tap tai 1op.
C0O3,C0O4, CO5 60%

A3. Thi cubi ky

7. QUY PINH CUA MON HOQC (Course requirements and expectations)

- Du 16p: theo quy dinh cta nha trudng

- Sinh vién doc nghién ctru tai liéu mon hoc do gidng vién cung cap trudc

mo1i buodi hoc.

- Di hoc déu, ding gid, lam bai tap vé nha, tra 161 cac cau hoi ngan va bai

tap nhanh trén 16p: s& dugc cho diém cong vao diém qué trinh 10% cua

sinh vién.

- Lam viéc nhom, lam bai tap trén 16p, bao cdo tiéu luan dugc tinh vao

diém 30%.

12




8. TAI LIEU HQC TAP, THAM KHAO
Tai li¢u tham khao

Nguyén Xuan Thuy (2005), Phan tich dinh liwong trong qudn tri, NXB
Thong Ke.

Nguyén Vin Dung (2010), Quan tri du 4n hién dai, NXB Tai Chinh.

Nguyén Hong Thang (2010), Tham dinh dy an dau tu khu vuc cong, NXB
Théng Ké.
Pham Xuan Giang, Lap tham dinh va quan tri du an dau tu (2010), NXB Tai

chinh.

Tir Quang Phuong (2012), Quan 1y du an, NXB Pai hoc Kinh Té Québc Dan.

Thiét 14p va tham dinh du an dau tu (2012), B6 mén Quan tri du 4n, NXB
Kinh Té TP.HCM.

Marion E. Haynes, Project Management, Thomson NETg. 2002.

Truwdéng khoa/ by mon Giang vién bién soan

(Ky va ghi r6 ho tén) (Ky va ghi rd ho tén)
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